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May9,2076

Michael Beck
Chief Librarian
Glendale Public Library
5959 W. Brown St
Glendale, A285302

Dear Mike,

Unique Management Services, lnc (UMSJ is a rralued, long-time development partner of
Polaris Library Systems and Innovative Interfaces. We have worked collaborativelywith
UMS for more than eleven yeirs to provide an interface benryeen the Polaris@ integrated
library system and UMS to facilltate materials recovery efforts for our customers.

As a market focus, UMS focuses solely and exclusively on libraries. The Polaris Collection
Agency interFace was designed specifically for their seryices,

If you or your staffhave any additional questions regarding this relationship, please give
me a call.

Sincerely,
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Bill Schickling
Senior VP - Global Sales
Innorrative Intedaces
P.O. Box 4903
Syracuse, NY 13221-4903
315-634-4580
800-272-3414 ext4580
Far 315-457-5883
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Materials fuIanagement
SoIe Source and Special hocurement Request

Check the rcasou(s) below to ideIrtify why you bave deteirrined the purchasc is a Sole Source or Special
Procurement and attach zupporting dosum€ntation- Use only column A purchase cannot be BOTII a sole source and

x
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x
D

SOLE SOT'RCE
Compatibility. Indicate systcm, make, model and
firaction
Uniquc teprlreplacement itgn Identi$ itm to
be used with previous PO nurnbcr itcmpurchase4
and warranty period
Supplementary or necessary part required from
same manufactursr. Idcntifr in-house oquiprne,c
anduse with ocisting systeur
Uniqueltem
Uniqu€ Scrnice

Propriaary Specifications (Copynght, patcnted,
etc.)

Otberrcasons, if not above.

SPECIAL PROCURMEhIT

1 Presents such limitcd coqetition that a competitive
- bid or proposal proccss caonot reasonably be used
_ Discounges the use of a coryctitive bid or proposal as
U it will rcsult in a nrbstantially hieher cost to the city, or

will othcrwise rryair the city's financial interests

1 Substantially inpcde the city's administrative firnctions
" or the delivery of services to the public

! Ooes not qruli$ as a sole source or emergeusy
fl IIas only one providcr with the cxperiense and
- capability to successfirlly pcrfcm the contract.

Presents a significant time constraint as the nced was
! not hown iu sufficicnt time to allow for coryetitira

prccur€mcnt and time is of tbp essenoe
Othcr reasons, if not abovc.

JTJSTIFICATION:
Use the Guidelines for Justification of the selected reason(s) above, and provide a full explanation ofyollr
reason that the producVseivice is a sole source or qpecial procurerne,lrt:

Curre,ntly, library patrous who exceed a tbrestrold of $30.01 and do not respond to library ef;forts (i.e.
combination of e-mail, automated phone calls and mailurg of overdue notices) are sent to Unique
Manageinent Senrices, a library-specific and sole-source oollection agmcy usod by all library syste,ms in the
valley exce,pt for Marioopa Couaty Library Dishict. All patnon accounb at this threshold are automatically
downloaded througb the Polaris Collection Ageircy interface, which is sole-source and proprietary software
to Innovative Interfaces and Unique. It is a fully-integrated componelrt with the library's existing integrated
library syste,rn, Polaris.

/.
Our contactual relationship with Unique began in 2003, wheneby the Glendale Library capitalized on the
City of Tcmpe's cooperative purchasing agreeurcnt. The use of the agreemeirt through Tempe's contact
(Tt2-001-01) was approved by Materials lvlanageme,ot and the City Attorney's Office. Tempe's most
recent contract with Unique was a SAVE contract and was awarded to Unique Management in July 20Il
with additional re,newal periods. On May 27,2014, Council approved a two-year professional serrricis
agreeme,nt with Unique Mmagement Systenrs. The Cityreceives no discounts in its linking agreemeirt wi
Te,lnpe and as sucll the library is rcquesting a sole-source request for services as the contract with Ternpe
expires October 31, 2016.

The library wishes to utilize the sole-source service of Uniquc Managerre,nt Scrrrices, a subsidiary of
lnnovate Interfaces. Unique Management Spte,ms provides softrvare and cornnrunication interfaces to
initiate and i materials efforts with overdue customer accounts.



Materials Management
Sole Source and Special Procurement Request

Managcmeut Serrrices provides library debt cost-recovery effo'rts with cltstomers to tleturn long-ov6due
materials and/or financial reimbursernent for such iteurs beyond the library's internal capability. The
financial benefit of these services to the City is $5.30 ROI to wery $l spent io Unique. Over the iast five
years, this averages approximately $90,000 annual ne{ gain to the City and Library in reveirue or materials
returned.

PREPARER NOTE: If this is a vehicle or tecbnology purchase, conculence of the Equipnent Manageme,nt
Superintendent or the IT Directorwill berquired.

Approval of a vendor as a sole source or a special procurement only determines the procgremsrt method.
Council approval and a signed contact may also be required.

rr,rANpAToRy RE$IABCE DOCTTMENTATTON REQUIRETVTENT :
Provide a detailed explanation of efforrts made to det
any other vendor, including other dishibutors:

Unique Managernent Services is the only library-specific collection rccov€ry agency that is fully integrated
with the Polaris ILS, Polaris Collection Agency interface and Innovative.Intcrfaces syste,ms. E"."y UUtury
in the valley utilizes their services except for Maricopa County Library District, which adurinisters their
collection efforts in-house. Staffdid rcsearch thc possibility in utilizingProgressive; howwer, they do not
have the Polaris interface capability nor the abillty to recov€r past-due balaoces. By utilizing u AitA putty
collection agency, this will e,nhance library collection effons beyond what the library **tly rrses in
encouraging patons to retun overdue materials and/or pay account fines. Uniqge has also provided the
attached sole-source letter for documentation.


