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AGREEMENT FOR

TECHNICAL RECRUITING & STAFFING

City of Glendale Solicitation No. RFP 1642

This Agreemcnt fot Technical Recnriting & Saf6ng Sendces fAgreement') is effective and entered into benveen
CITY OF GLENDALE, an Arizona municipal cotporation ('City), and Bara Infoware, Inc., a Cafif_omia
coqporation, authorized to do business in Adzona, (the ,Contractor"), as of the 2 S day of oc'te I er .2076.

RECITAIS

A. City intends to undcrake a proiect for thc bcnefit of the public and with public funds that is more fully set
forth in ExhibitA pursuant to Solicitation No. RFP 1642 (the "Proiect');

B. Gty desites to reain the senrices of Contractor to perfiorm those specific duties and produce the specific
q'ork as set forth in the Ptoicct attached hcreto;

C. City and Contractor desirc to memoddize their ageement with this documenc

AGREEMENT

In considetation of the Recials, which are confirmed as tnre and corect and incorporated by this refercnce, the
mutud promises and covenants conained in this Agreenreng and other good and vduable consideration, City and
contractor agree as follows:

t Key Personnel; Sub-contiactor.

t.l Senrices. Contractor will provide dl senrices necessary to assure the Proicct is completed ti-"ly
and ef6ciently consistent with Proiect rcquirements, induding but not limited to, working in close
interaction and interfacing with City and is designated employees, and working closely with otbers,
including other contracto$ or consultants, reained by Gty.

1.2 ProiectTeam.

^. Proiect lvtanager.

0) Concactor will dcsignate an ecrployee as Proiect tvtanager with suf6cient caining
knowledge, and expedence to, in the Gty's optioq complete the Proiect and
handle dl aspects of the Proiect such thet the work produced by Contractor is
consistent with applicable standards as deailed in this Agreemenq

A) The City mrrst apprcve the designated Proiea lvlanager; and

(3) To assure the Project schedule is meg Prciect lvlanager may be required to devote
no less than a specific amount of time as set out in Exhibit A.

b. ProiectTeam.

(1) The Proiect lvlanagcr and dl othcr cmployees assigncd to the proiect by
Contactor will compdse the "Proiect Team."

Q) Proiect tvtanager will have responsibility for and will supeinise dl other employees
assigned to the Proiect by Contractot

c. Dischatge, Reassign, Replacenrenr

(t) Coatractor adarowledges the Project Team is compdsed of thc same percons and
roles for each as may have been identificd in thc response to the Proiect's
soliciation.
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3.

Q) Contractor will not dischargF, reassign or replace or diminish the responsibilities
of any of the employees assigned to the Proiect who have been approved by City
without City's prior written consent unless that person leaves the employment of
Contractor, in which event the substinrte must 6rst be approved in uniting by City.

(3) Contractor will change any of the members of the Proiect Team at the City's
request if an employee's perforrnance does not equal or exceed the level of
competence that the City may reasonably expect of a person performing those
duties or if the acts or omissions of that person are detrimentd to the
development of the Proiect.

d. Sub-contractors.

(1) Contractor may engage specific technical contractor (each a "Sub-contractorr) to
fumish cerain service functions.

Q) Contractor will remain fully responsible for Sub-conttactor's sewices.

(3) Sub-contractors rnust be approved by the City, unless the Sub-contractor was
previously mentioned in the response to the soliciation.

(4) Contractor shall certifr by letter that contracts with Sub-conractors have been
executed incorporating requirements and standards as set forth in this Agreement.

Schedule. The services will be undertaken in a manner that ensures the Proiect is completed timely and
efficiendy in accordance with the Proiect.

C,onractot's WodG

3.1 Standard. Contractor must perforrn services in accordance with the standards of due diligence,
care, and qudity prevailing among contractors having substantid experience with the successful
fumishing of services for proiects that are equivalent in size, scopg quality, and other criteria under
the Proiect and identified in this Agreement.

3.2 Licensing. Contractor warrants that:

a. Contractor and Sub-contrectors will hold all appropriate and required licenses, registrations
and other approvals necessary for the lawful fumishing of services ("Approvals'); and

b. Neither Contractor nor any Sub-contractor has been debarred or othenrise lega[y
excluded from contracting with any federal, state, or local governmentd entity
("Debarment').

(1) City is under no obligation to ascertain or confirm the existence or issuance of any
Approvals or Debarments or to examine Contractods contracting ability.

Q) Contractor must notifr City immediately if any Approvals or Debarment changes
dudng the Agreement's duration and the failue of the Contractor to notifr City as
required will consdnrte a material default under the Agreement.

3.3 Compliance. Sendces wiU be fumished in compliance with applicable federal, state, county and
local stanrtes, des, regulations, ordinances, building codes, life safety codes, and other standards
and criteria designated by City.

Contractor must not discriminate against any employee or applicant for employment on the basis
of race, color, religion, sex, nationd origin, age, maritd status, sexual orientation, gender identity or
expression, genetic characteristics, familial status, U.S. military veteran stanrs or any disability.
Contractor will require any Sub-contractor to be bound to the same requirements as stated within
this section. Contractor, and on behalf of any subcontractors, watrants compliance with this
section.
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3.4 Coordination: Interaction.

a. For proiects that the City believes requires the coordination of various professiond
sen'ices, Contractor will work in close consultation with City to proactively interact with
any other professionals retained by City on the Proiect ("Coordinating Proiect
Professionals').

b. Subiect to any limitations expressly sated in the Proiect Budget, Contractor will meet to
review the Proiect, Schedule, Proiect Budget, and in-progress work with Coordinating
Proiect Professionals and City as often and for durations as City reasonably considers
necessary in order to ensure the timely work delivery and Proiect completion.

c. For proiects not involving Coordinating Proiect Professionals, Contractor will proactively
interact with any other contractors when directed by City to obtain or disserninate timely
information for the propet execution of the Proiect.

3.5 Work Product.

a. Ownership. Upon receipt of payment for services furnished, Conuactor grants to City,
and will cause its Sub-contractors to grant to the City, the exclusive ownership of and all
copyrights, if any, to evaluations, ret)orts, drawings, specifications, proiect manuals,
suveys, estimates, reviews, minutes, all "architechrral work" as defined in the United States
Copyright Act, 17 U.S.C S l0l, et seq., and other intellecnral work product as may be
applicable ("Work Product').

(1) This grant is effective whether the Work Product is on paper (e.9., a "hard copy"),
in electronic format, or in some other fomr.

A) Contractor warrants, and agrees to indemni$', hold harmless and defend City for,
from and against any claim that any Work Product infringes on third-party
proprietary interests.

b. Delivery. Contnctor will deliver to City copies of the preliminary and completed Work
Product prompdy as they are prepared.

c. Ciw Use.

(1) City may reuse the Work Product at its sole discretion.

Q) In the event the Work Product is used for another proiect without further
consultations with Contractor, the City agrees to indemni$' and hold Contractor
harmless from any claim arising out of the Work Product.

(3) In such case, City shall also remove any seal and tide block from the Work
Product.

4. Compensation for the Proiect.

4.1 Compensation. Contractorrs compensation for the Proiect, including those fumished by its Sub-
contractors will not exceed $300,000 for the entire contmct Term, as specificdly deailed in
Exhibit B (the nCompensation").

4.2 Change in Scope of Proiect. The Compensation may be equitably adiusted if the originally
contemplated scope of services as oudined in the Proiect is significandy modi6ed.

^. Adiustments to the Compensation require a written amendment to this Agreement and
may require City Council approvd.

b. Additional services which are outside the scope of the Proiect contained in this Agreement
may not be performed by the Contractor without prior written authorization from the City.

c. Notwithstanding the incoqporation of the Exhibits to this Agreement by reference, should
any conflict arise between the provisions of this Agreement and the provisions found in
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the Exhibits and accompanymg attachments, the provisions of this Agreement shall ake
priority and govem the conduct of the parties.

5. Billings and Payment.

5.1 Applications.

^. Contractor will submit monthly invoices (each, a "Payment Application') to City's Project
Manager and City will remit payments based upon the Payment Application as stated
below.

b. The period covered by each Payment Application will be one calendat month ending on
the last day of the month or as specified in the solicitation.

5.2 Payrnent.

^. After a full and complete Payment Application is receivd City will process and remit
payment within 30 days.

b. Payment may be subiect to or conditioned upon City's receipt of:

(1) Completed work generated by Contractor and its Sub-contractors; and

Q) Unconditional waivers and releases on final payment ftom Sub-contractors as City
may reasonably request to assure the Proiect will be free of claims arising from
required performances under this Agreement.

5.3 Review and Withholding. Gty't Proiect Managerwill ti-.ly review and certifr Payment
Applications.

^. If the Paymant Application is reiected, the Proiect Manager will issue a written listing of
the items not approved for payment.

b. City may withhold an amount suf6cient to pay expenses that City reasonably expects to
incur in correcting the de6ciency or deficiencies reiected for payment.

6. Termination.

6.1 For Convenience. City may terminate this Agreement for convenience, without cause, by
delivering a written termination notice stating the effective termination date, which may not be less
than 30 days following the date of delivery.

a. Contractor will be equitably compensated for Goods or Senrices furnished prior to receipt
of the termination notice and for reasonable costs incurred.

b. Contractor will also be similarly compensated for any approved effort expended and
approved costs incurred that are direcdy associated with proiect closeout and delivery of
the required items to the City.

6.2 For Cause. City may terminate this Agreement for cause if Contractor fails to cure any breach of
this Agreement u/ithin seven days after receipt of written notice speciSing the breach.

a. Contractor will not be entided to further payment until after City has determined its
damages. If City's damages resulting from the breach, as determined by City, are less than
the equitable amount due but not paid Contractor for Service and Repair furnished, City
will pay the amount due to Contractor, less City's damages, in accordance with the
provision of $ 5.

b. If City's direct damages exceed amounts otherwise due to Contractor, Contractor must pay
the difference to City immediately upon demand; however, Contractor will not be subiect
to consequential damages of more than $1,000,000 or the amount of this Agreement,
whichever is greater.

- 4 -



7.

8.

Conflict. Contractor acknowledges this Agreement is subiect to A.R.S. $ 38-511, which allows for
cancellation of this Agreement in the event any person who is significandy involved in initiating
negotiating securing drafting, or creating the Agreement on City's behalf is also an employee, agent, or
consultant of any other party to this Agreement.

Insurance.

Requirements. Conractor must obtain and maintain the following insurance ('Required
Insurance'):

Contractor and Sub-contractors. Contractor, and each Sub-contractor performing work or
providing materids related to this Agreement must procure and maintain the insurance
coverages described below (collectively referred to herein as the ,Contracto/s Policies'),
until each Party's obligations under this Agreement are completed.

General Liability.

(1) Contractor must at all times relevant hereto c fiy a commercial general liability
policy with a combined single limit of at least $1,000,000 per ocqurence and
$a000,000 annual aggrqgate for each property damage and contractual property
damage.

Q) Sub-contactors must at all times relevant hereto carry a general commercial liability
policy with a combined single limit of at least $1,000,000 per occunence.

(3) This commercial general liability insurance must include independent contractors'
Iiability, contrachral liability, broad form property coveragg XCU hazards if
requested by the City, and a separation of insurance provision.

(4) These limits may be met thtough a combination of primary and excess liability
coverage.

Auto. A business auto policy providing a liability limit of at least $1,000,000 per accident
for Contractor and $1,000,000 per accident for Sub-contractors and covering owned, non-
owned and hired autornobiles.

Workers' Compensation and Employer's Liability. A workers' compensation and
employer's liability policy providing at least the minimum benefits required by Arizona law.

Notice of Changes. Contractot's Policies must provide for not less than 30 days'advance
rvritten notice to City Representative of:

0) Cancellation or termination of Contractor or Sub-contractot's Policies;

@ Reduction of the coverage limits of any of Contmctor or and Sub-contractor's
Policies; and

(3) Any other material modification of Conuactor or Sub-contractor's Policies related
to this Agreement.

Certificates of Insurance.

(1) Within 10 business days after the execution of the Agreement, Contractor must
deliver to City Representative certificates of insuance for each of Contractor and
Sub-contractor's Policies, which will confirm the existence or issuance of
ConEactor and Sub-contractor's Policies in accordance with the provisions of this
section, and copies of the endorsements of Contractor and Sub-contractor's
Policies in accordance with the provisions of this section.

Q) City is and will be under no 6$ligation either to asceftain or confirm the existence
or issuance of Conuactor and Sub-contractor's Policies, or to examine Contractor
and Sub-contractor's Policies, or to inform Contractor or Sub-contractor in the
event that any coverage does not comply with the reguirements of this section.

8.1

b.
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8.3

(3) Contractor's failure to secure and maintain Contractor Policies and to assure Sub-
contractor policies as required will consritute a matedal default under the
Agreement.

g. Other Contractors or Vendors.

(1) Other contractors or vendors that may be conuacted with in connection with the
Proiect must procure and maintain insurance coverage as is appropriate to their
particular contract.

Q) This insurance coverage must comply with the requirements set forth above for
Contractorrs Policies (e.g, the requirements pertaining to endorsements to name
the parties as additional insured parties and certificates of insurance).

h. Policies. Except with respect to workers' compensation and employer's liability coverages,
City must be named and properly endorsed as additiond insureds on all liability policies
required by this section.

(1) The coverage extended to additional insureds must be primary and must not
contribute with any insurance or self insurance policies or programs mainained by
the additional insureds.

(2) All insurance policies obained pursuant to this section must be with companies
l.g"lly authorized to do business in the State of Arizona and reasonably acceptable
to dl parties.

Sub-contractors.

^. Contractor must dso cause its Sub-contractors to obtain and maintain the Required
Insumnce.

b. City may consider waiving these insurance requirements for a specific Sub-contractor if
City is satisfied the amounts required are not commercially available to the Sub-contractor
and the insurance the Sub-contractor does have is appropriate for the Sub-contractor's
work under this Agreement.

c. Contractor and Sub-contractors must provide to the City proof of the Required Insurance
whenever requested.

Indemnification.

a. To the fullest extent permitted by law, Contractor must defend" indemni$, and hold
harmless City and its elected officials, officers, employees and agents (each, an
"Indemnified Party," collectively, the "Indemnified Parties'), for, from, and against any and
all claims, demands, actions, damages, judgments, setdements, persond iniury (including
sickness, disease, death, and bodily harm), property damage (including loss of use),
inftingemenq govemmental action and dl other losses and expenses, including attorneys'
fees and litigation expenses (each, a "Demand or Expense"; collectively, "Demands or
Expenses') asserted by a third-party (i.e. a person or entity other than City or Contractor)
and that arises out of or results from the breach of this Agreement by the Contractor or
the Contractor's negligent actions, effors or omissions (induding any Sub-contractor or
other person or frrm employed by Contractor), whether sustained before or after
completion of the Proiect.

b. This indemnity and hold harmless provision applies even if a Demand or Expense is in
part due to the Indemnified Party's negligence or breach of a responsibility under this
Agreement, but in that event, Contractor shdl be liable only to the extent the Demand or
Expense results from the negligence or breach of a responsibility of Contractor or of any
person or entity for whom Contractor is responsible.
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9.

c. Contractor is not required to indemniS any Indemnified Parties for, from, or against any
Demand or Expense resulting from the Indemnified Party's sole negligence or other fault
solely attributable to the Indemni6ed Party.

E-verif, Records and Audits. To the extent applicable under A.R.S. S 41-4401, the Contrector warant
their compliance and that of its subcontactors with all federal immigration laws and regulations that relate
to their employees and compliance with the E-veriS requirements under A.R.S. $ 23-21a(A). The
Contractor or subcontractor's breach of this warranty shall be deemed a material breach of the Agreement
and may result in the termination of the Agreement by the City under the terms of this Agreement. The City
retains the legal right to randomly inspect the papers and records of the other party to ensure that the other
party is complying with the above-mentioned warranty. The Contractor and subcontractor varant to keep
their respective papers and records open for random inspection during normal business hous by the other
party. The parties shall cooperate with the City's random inspections, including granting the inspecting party
entry rights onto their respective properties to perfomr the random inspections and waiving their respective
rights to keep such papers and records confidential.

No Boycott of Istael. The Parties agree that they are not currendy engaged in, and agree that for the
duration of the Agreement they will not engage in, a boycott of Israef as that term is defined in A.R.S. S35-
393.

Notices.

11.1 A notice, request or other communication that is required or permitted under this Agreement (each
a "Notice") will be effective only if:

a. The Notice is in writing and

b. Delivered in person or by overnight courier service (delivery charges prepaid), certified or
registered mail (renrn recelpt requested); and

c. Notice will be deemed to have been delivered to the person to whom it is addressed as of
the date of receipt, if:

(1) Received on a business day, or before 5:00 p.m., at the address for Notices
identified for the P"rq'i" this Agreement by U.S. Mail" hand delivery or overnight
courier service on or before 5:00 p.m.; or

Q) As of the next business day after receipL if received after 5:00 p.m.

d. The burden of proof of the place and time of delivery is upon the Party g"i"g the Notice;
and

e. Digitalized signanues and copies of signatures will have the same effect as origind
signanrres.

ll.2 Representatives.

a. Contractor. Contracto/s representative (the "Conuactor's Representativerr) authorized to
act on Conuzctor's behalf lil/ith respect to the Proiect, and his or her address for Notice
deliverv is:

Bara Infowarg Inc.
c/o Kabir Dargan
4115 Blackhawk Plaza Circle, Suite t00
Danville CA
925-790-0130
kabir.dargan@barain fo. com

b. City. City's representative ("City's Representative') authorized to act on Gty's behalf, and
his or her address for Notice deliverv is:

10.

11.
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City of Glendde
c/o Connie Schneider
5850 W Glendale Avenue, Suite 317
Glendale, Arizona 85301
623-93U2868

With required copy to:

City Manager City Attorney
City of Glendale City of Glendale
5850 West Glendale Avenue 5850 West Glendale Avenue
Glendale, Arizona 85301 Glendale, Arizona 85301

c. Concurrent Notices.

(1) All notices to City's representative must be given concurrendy to City Manager
and City Attomey.

Q) A notice will not be deemed to have been received by City's representative until
the time that it has also been received by City Manager and City Attomey.

(3) City may appoint one or more designees for the purpose of receiving notice by
delivery of a wrinen notice to Contractor identiffing the designee(s) and their
respective addresses for notices.

d. Changes. Contractor or City may change its representative or information on Noticg by
gr"i"g Notice of the change in accordance with this section at least ten days prior to the
change.

t2. Financing Assignment. Gty may assign this Agreement to any City-affiliated entity, including a non-
profit corporation or other entity whose primary purpose is to own or manage the Proiect.

A. Entire Agteemenq Sun'ival; Countetpans; Signanrres.

l3.l Integration. This Agreement contains, except as stated below, the entire agreement benveen City
and Contractor and supersedes all prior conversations and negotiations between the parties
regarding the Project or this Agreement.

a. Neither Party has made any representations, wananties or agreements as to any matters
conceming the Agreement's subiect matter.

b. Representations, statements, conditions, or warranties not contained in this Agreement will
not be binding on the parties.

c. The solicitation, any addendums and the response submitted by the Contractor are
incorporated into this Agreement as if atached hereto. Any Contractor response modifies
the odginal solicitation as stated. Inconsistencies between the solicitation, any addendums
and the response or any exce{pts anached as Exhibit A and this Agreement will be
resolved by the terms and conditions stated in this Agreement.

13.2 Interpretation.

^. The parties fairly negotiated the Agreement's provisions to the extent they believed
necessary and with the legd representation they deemed appropriate.

b. The parties are of equal bargeining position and this Agreemant must be constnred equally
between the parties without consideration of which of the parties may have dmfted this
Agreement.

c. The Agreement will be interpreted in accordance with the laws of the State of Arizona.
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t4.

13.3 Sunrivd. Except as specifically provided otherwise in this Agreement, each warrenty,
representation, indemnification and hold harmless provision, insurance requirernent, and every
other righg remedy and responsibility of a Party, will sunrive completion of the Proiect, or the
eadier termination of this Agreement.

13.4 Amendment. No amendmert to this Agreement will be binding unless in writing and executed by
the parties. Any amendment may be subfect to City Council approval. Electronic signanrre blocks
do not constinrte execution.

13.5 Remedies. A[ rights and remedies provided in this Agreement are cumulative and the exercise of
eny one or more right or remedy will not affect any other rights or remedies under this Agreement
or applicable law.

13.6 Severability. If any provision of this Agreement is voided or found unenforceable, that
determination will not affect the validity of the other provisions, and the voided or unenforceable
provision will b€ deemed reformed to conform to applicable law.

13.7 Counteryarts. This Agreement may be executed in counteqparts, and dl counterparts will together
comprise one instrument.

Term. The term of this Agreement corffnences upon the effective date and continues for a one (l)-year
initial period. The City may, at its option and with the approvd of the Contractor, extend the term of this
Agreement an additional four (4) years, renewable on an annual basis. Contractor will be notified in writing
by the City of its intent to extend the Agreement period at least thirty (30) calendar days prior to the
expiration of the original or any renewd Agreement period. Price adiusnnents will only be reviewed during
the Agreement renewal period and any such price adiustrnent will be a determining factor for any renewal.
There are no automatic renewals of this Agreement.

Dispute Resolution. Each claim, controversy and dispute (each a'Dispute') between Contractor and
City will be resolved in accordance with Exhibit C. The find determination will be made by the City.

Exhibits. The following exhibits, with reference to the term in which they are 6rst referenced, are
incorporated by this reference.

Exhibit A Proiect

Exhibit B Compensation

Exhibit C Dispute Resolution

15.

(Signatues appear on the following page)
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The parties enter into this Agreement as of the effective date shown above.

City of Glendde,
an Arizona municipal corporation

By: Kevin R Phelps
Its: City Manager

APPROVED AS TO FORM:

Bara Infonrare, Inc.,
a Califomia coqporation

- 10-
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EXHIBIT A

TECHNICAL RECRUITING & STAFFING

PROJECT

Bara Infoware, Inc. shall provide technical recnriting and staffing sernices as described on the attached Exhibit A.



EXHIBIT A

SOLICITATION NTJMBER:

DESCRIPTION:

PT'BLISHED DATE:

SI.]BIVIITTAL LOCATION :

OFFER DIJE DATE AI{D TIME: MAY 3,2016,2:fi)pm local time

PRE-OFFER CONFERENCE: APRIL 2l'2016 AT 2:00 PM

Meterirlc Mrnegement
5t50 rffcst Glendale Avenue, Suite 317
Glendele, Arizona t5301

Proposals must be in the actual possession of Materials Management on or prior to the time and date, and
at the location indicated. Materials Management is located on the thfud (3'd) floor of the Glendale
Municipal Office Complex (City Hall) in the Engineering Department. Proposals are accepted from the
hours of 8:00 a.m. and 5:00 p.m., Monday through Friday, unless othenrise indicated for a holiday. All
proposals will be received and time/date stamped at the Engineering Deparfinent's window. Late
proposals will not be considered.

Proposals must be submitted in a sealed envelope with the Solicitation Number and the Offeror's name
and address clearly indicated on the envelope. See Paragraph 2.3 for additional instructions for
preparing an offer.

Proposals shall be opened publicly at the time, place and location designated on this page. Only the name
of each Offeror shall be publicly read and recorded. All other information contained in the proposals
shall be confidential so as to avoid disclosure of contents prejudicial to competing Offerors.

OFFERORS ARE STRONGLY ENCOI'RAGED TO CAREFI,'LLY READ THE ENTIRE
SOLICITATION.

For questions regarding this solicitation contact:
Connie Schneider, C.P.M.
Purchrsing - Materials Manegement Division
5850 W Glendale Av., Suite 317
Glendale, AZ t5301
623-930-2868
CScbneider@qlenddeaz.com

CITYOFGLENDALE
MATERIALS MANAGEMENT
REQUEST FOR PROPOSAL

RFP 1642

TECHMCAL RECRUITING & STAFFING

APRrL t4,20t6

The pre-offer conference will be held at City of Glendale, 5850 W.
Glendale Avenue - Municipal Building, Third Floor,
Conference Room 3,{, Glendale AZ 85301
Attendance is not required.

City of Glendrle



EXHIBIT A

City of Glendale
Materials Management

Solicitation Numberr RFP lH2
TECHMCAL RECRUITING & STAFFING

CITY OF GLENDAI,E
l\{aterials Management

5850 West Glendale
Avenue, Suite 3l?
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EXHIBIT A

City of Glendale
Materials Manegement

Solicitation Number: RFP lH2
TECHMCAL RDCRUITING & STAFFING

CITY OF GLENDALE
Materials Management

5850 West Glendale
Avenue, Suite 317

I.O SPECIFICATIONS

I.I INTRODUCTION

The City of Glendale (City) is soliciting Requests for Proposals fiom qualified firms or
individuals (Recnriter/Contractor) to provide technical recruiting and staffing services as
described within this solicitation. The goal of the City is to have a group of qualified
firms that specialize in technical recruiting and staffing. All shall be capable of providing
a selection of candidates who are qualified in a variety of information technology
positions on an as-needed basis.

The Information Technology (IT) group supports over 1900 usen and 29 locations across
the City. IT is responsible for providing Seryice Desk, telecommunications, application,
server, and network support.

r.2 scoPE oF sERvrcEs

1.2.1 MINIMUM QUALIFICATIONS/REQUIREMENTS: Recruitershall:
1.2.1.1 Specialize in information technology staffing services including temporary

placements;
1.2.1.2 Use proven testing and screening procedures to validate candidates' technical

compet€Nlcy;
1.2.13 Conduct criminal background checks and conduct behavioral screening to validate

candidates' suiability for employment;
1.2.1.4 Perform reference checks in advance;
1.2.1.5 Be able to obtain and/or retain a sufficient pool of qualified IT candidates to

meet the City's needs;
1.2,1.6 Provide the City with a single point of contact for the management of servic€s

stated herein;
1.2.1.7 Ensure qualified candidates will follow the City's technical policies and

procedures including change control and system documentation requirements;
ild,

1.2.1.8 Provide a placement guarantee for all candidates recruited.

r.2.2 RECRUITMENTREQUIREMENTS:
Occasionally, the City may need assistance in the recruitnent for technical positions.
The City may request recruitment services from multiple recrtriters for the same position.
A sampling of the highly sought after positions that may be required by the City include
but are not limited to the following:
r Systems Analyst
o SystemsAdministrator
o Network Engineer
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rf,o
o DatabaseAdministrator
o Network Engineer (SCADA experienced)
o Control System Engineer

1.2.2,1 Hirins Process - While the City may make changes to this process, the typical
hiring process is as follows:

1.2.2.1.1 ldentifuing Candidates
a) City will provide the recruiters with the job description of the position

being recruited for which includes minimum qualifications, special
requirements, and certifi cations required;

b) Candidates must meet the minimum qualifications of the position in order
to be considered;

c) Recruiter shall provide the City with list ofqualified candidates;
d) Recruiter shall conduct rectuitment;
e) City will review resumes from recruiters;

0 City will identiff candidate(s) from Recruiter's list of qualified candidates
to interview;

g) City will conduct phone interview with idemtified candidates
h) City will conduct in-persor/Sk1pe intenriews with candidate(s) from

phone intenriew(s) that the city determines are most qualified;

i) At times, multiple interviews may be requested;

1.2.2,1.2 Unon ldentification of Top Candidate:
a) Recnriter shall conduct reference checks using the city's required

Reference Check fonn, which is currently in paper format;
b) Recruiter shall ensure the candidate completes the City's job application;
c) Rec,luiter shall submit completed reference checks and completed

application and resume to the Human Resource contact;
d) The City's Human Resources Departnent will review the information and

will contact the recruiter with a salary offer;
e) If the candidate accepts position, a conditional offer letter will be prepared

by Human Resources and a start date identified;
f) All job offers are contingent upon successful completion of the City's own

background check.
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1.2.3 SELECTED CANDIDATE:

1.2.3.1 Recruitment Fees:
a) The City shall not pay the direct hire recruitment fee until 30 days after the

candidate's fint day of work.
b) City requires that the recruiters assist the City in identifying a new

candidate at no cost if the original candidate is released from the City
within 60 days of the first day of work.

1.23.2 Temp-to-Hire:
a) The City may at its option, hire temporary or temp-to-hire technical staff

in the event of there being an immediate need to fill a position.
b) Should the City convert a temp-to-hire candidate to a full time City

employee, notice shall be provided to the Contactor 30 days prior to the
conversion.

1.2,3.3 Backsround Checks:
a) Direct hire technical positions funded by the City's Police Deparfinent

must complete an in depth background check.
b) Once a direct hire candidate has been identified, he/she will be given a

conditional job offer that is continge,nt upon the successful completion of
the background check performed by the City;

c) The direct hire candidate will complete a background packet, which will
be submitted to the Police Department so the background check can be
conducted.

d) A polygraph test may or may not be required and the determination will be
made by the Glendale Police De,partnent.

e) Upon successful complaion of the background check, a start date for the
candidate will be idemtified.

f) Temporary staffshall have undergone a background check conducted by
the Recruiter including E-VeriS/.

g) The City reserves the right to conduct a fingerprint background check for
all new direct hires and for temporary placements if deemed necessary.
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2. SPECIAL INSTRUCTIONS

2.1

2,1,1 A Pre-Offer Conference will be held on
loceted et 5t50 W. Glendele Avrnue" Room'3A. Attendance is not required.
Copies ofthe Request for Proposal (RFP) will NOT be available.

2.1.2 The purpose of the conference will be to clariff the contents of the solicitation in
order to prevent any misunderstanding of the CiU of Glendale's position. Any
doubt as to the requirements of the solicitation or any apparent omission or
discrepancy should bepresented to the City at the conference. The City will
determine the appropriate action n@essary, if any, and issue a written amendment
to the solicitation if required. Oral stateme,nts or instnrctions will not constitute an
amendment to the solicitation.

2.2 @ The Offeror shall submit three (3) herdcopies merked as
'Copies'. The offeror shell submit a complete proposel on r CD or tlash drive as
one lile folder. The folder shell be identilied es "RFP lGxx -'Originol - Name of
Otfcron" (For exemple: RFP lGxx -Orlginal - ABC Comprny.)

The proposal responses shall be submitted in a bound format (i.e. three (3) ring looseJeaf
binders, spiral and/or report covers). Proposals should be divided by tab sections
according to items listed in the Preparetion of Proposd Packrge Instructions section
23. This will assist the evaluation panel in identiffing items and information submitted
within the proposal. Offerors may reproduce the forms and recreate information, but all
of the required information must be presemted in the order requested.

The Offeror shall complete all sections of the solicitation in the format grven in the space
provided. If additional space is needed than what is given, enter "See attachment for
detail." Proposals that do not conform to the above format may be rejected.

The Offenor shall bear all costs associated with submitting the proposal, including
proposal preparation, site visitation or any travel connected with submission of the
proposal. The City shall have no liability whatsoever for such costs.

2.3 The following items shall be completed
and returned including the written, narrative responses required in soction 2.4 Submission
Requirements. Failure to include all the items may result in an offer being rejected.
Offerpackages shall be submitted in the following order:

2.3.I COVER SHEBT
2.3.2 OFFBR SHEET, Secdon 5.0
233 PRICE SHEET, Section 6
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2.3,4 ADDEIYDUM, Return all addenda (if applicable).
2.3.5 SUBMISSION REQUIREMENTS, Section 2.4 (written narrative)

2.4 SUBMISSION REOUIREMENTS

o Offeror's should provide written, narrative responses for each itern requested
within the sriteria below;

. Unnecessarily elaborate responses beyond that sufricient to present a complete
and efective response to this solicitation are not desired. Do not provide general
answers or reference to sales literatare;

o When applicable, supporting documents should be attached and reference the
appropriate criterion ;

o Include the item number whe,n responding to each item;
. Offeror's, at a minimum must submit the following information:

2.4.1 EXPERIENCE AND OUALIFICATIONS

2,4.1.1 Offeror's proposal should include:

. Company profile that details company history;

. Organization chart;

. Business locations; and

. Number of years in business.

2.4.1.2 Offeror shall provide names and years' of experience of key personnel;

2.4.1.3 Offeror shall provide adescription of the firms size and organizational
structure that includes number of years' experience in the IT Staffing
and Recnriting business, areas of expertise, and special achievements;

2.4.1.4 Offeror shall provide details of recruitnents undertaken that are of
similar nature based on the City's Specifications;

2.4.1.5 Offeror shall describe training in technologyprovided to their
tenporary candidate pool ;

2.4.2 METHOD OF APPROACH

2.4.2,1 Offeror shall clearly provide their written understanding of the City's
reguiranents, specifications, meeting the terms and conditions ofthe
RFP and matching the proposed methods to accomplish the needs of the
City;
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2.4.2.2 Offeror's shall provide a communication plan benveen key personnel
and the City of Glendale;

2.4.2,3 Offeror shall describe method and approach for recruiting technical
talent;

2.4.2.4 Offeror shall describe how a candidate's technical skills are identified,
assessed, and validated;

2.4.2.5 Offeror shall describe types of testing conducted and screening
processes used, prior to selecting a candidate in their temporary staff
Pool;

2.4.2.6 Offeror shall describe their method of approach to tracking temporary
staffattendance;

2.4.2.7 Offeror shall describe the communication process used to notiff the
City of an assigned temporary staffs absence;

2.43 CAPACITY OF OFFEROR - KNOWLEDGE OF PHOENIX MARKET
2.4.3,1 Offeror shall provide tbree (3) recent (within the last 3 years)

client/customer referenc€s from organizations of similar size and scope
to the City for the senrices described herein. Include:
2.4.3.1.1 Name of Organization;
2.4.3.1.2 Contact Name and Title
2.4.3.1.3 Senricedates;
2.4.3.1.4 Number oftemporary positions filled;
2.4.3.1.5 Numberof recnrifinents conducted and positions filled;

2.4,3.2 Offeror shall describe their knowledge of the Phoenix market'
2.4.3.3 Offeror shall describe their turnoveriate of ternporary."sigl*"nt

employees and retention rate for recnritnents;

2.4.4 PLACEMENT GUARAI{TEE
2.4.4.1 Offeror shall describe their place,lnent guarantee;
2,4.4.2 Offeror shall describe their process to address a situation where the City

is not satisfied with the ternporary staffplaced;
2.4.4.3 Offeror shall descnibe their process and replacement policy to address a

situation where a ternporary staffposition leaves prior to the eird of the
assignment;

2.4.5 PRICING STRUCTURE
2.4.5.1Offeror's shall bid in accordance with the pricing suucture as outlined in

Section 5. While cost is a significant factor in the determination of award,
it is not the only factor. The award will not be based on price alone, nor
will it be based solely upon the lowest fees submitted.
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2.5 EVALUATION CRITBRIA The evaluation criteria is weighted in accordance with the
Submission Requirements, section 2.4.

Experience and Qualifications - 20o/o
Method of Approach -20o/o
Capacity of Offeror - Knowledge of Phoenix market - 20%
Placeurent guarantee - l5o/o
Costs -25o/o

2.6 @ The City reserves the right to make multiple awards or to award by
goup of line items, or to make an aggregate award, whichever is deeured most
advantageous to the City. If the City daermines that an aggregate award to one bidder is
not in the City's best interest, "all or none" Bids shall be rejectod.

2.7 Offers submitted as alternates, or on the basis
of exceptions to specific conditions of purchase and/or required specifications, must be
submitted as an attachment referencing the specific paragraph number(s) and adequately
defining the alternate or exception submitted. Offeror shall clearly and specifically detail
all exce,ptions to the exact require,ments imposed by this solicitation. Daailed product
brochures and/or technical literanrg suitable for evaluation, must be submitted with the
Offer. If no exce,ptions are taken, City will expect and require complete compliance with
the specifications and all conditions ofpurchase.

2,8 SITE INSPECTION Offeror shall visit the site(s) to become familiar with any
conditions which may affect the performance and pricing. Submission of an Offer will
be prima facie evidence that the Offeror did, in fact, make a site inspection and is aware
ofall conditions.

2.9 INOTIIRIES Any question related to the Request for Proposal shall be directed to the
Conhact Officer whose name appears above. An Offeror shall not oontact or ask
questions of the deparfrnent for whom the requirement is being procured. The Contract
Officer may require any and all questions be zubmitted in writing. Offerors are
encouraged to submit written questions via electronic mail or facsimile, no later than
five drvs prior to the proposal due date. Any correspondence related to a solicitation
should refer to the appropriate Request for Proposal number, page and paragraph
number. An envelope containing questions should be identified as such; otherwise it
may not be opened until after tbe official proposal due date and time. Ord
interpretations or clarifications will be without legal effect. Only questions answered by
a formal written amendment to the Request for Proposal will be binding.

2.10 EVALUATION PANEL Offeror submittals will be evaluated by an evaluation panel.
Award shall be made to the responsive, responsible Offeror whose proposal is
determined to be the most advantageous to fte City.



EXHIBIT A

City of Glendele
Materiels Management

Solicitadon Number: RFP lAz
TECHNICAL RECRUITING & STAFFING

CITY OF GLENDALE
IU aterials [\lanagenrent

5850 \\'est Glendale
Avenue. Suite 317

Glendale. Arizona 85301

2,ll PAIIEL CONTACT Offerors shall have no exclusive meetings, conversations or
communications with an individual evaluation panel memberon any aspect of the RFP,
after submittal.

2,12 INTERVIEWS The City reserves the right to conduct intenriews with some or all of
the Offerors at any point during the evaluation process. However, the City may
determine that inte'ryiews are not necessary. In the event inte,nriews are conducted,
inforrration provided during the interview process shall be taken into consideration
when evaluating the stated criteria. The City shall not reimburse the Offeror for the
costs associated with the intenriew process.

2.13 N)IUTIONAL IIWESTIGATIONS The City reserves the right to make such
additional investigations as it deems necessary to establish the competence and
financial stability of any Offeror submitting a proposal.

2.14 DISCUSSIONS AI\D REWSIONS TO PROPOSAL Discussions may be conducted
with responsible Offerors who submit proposals determined to be reasonably
susceptible of being selected for award; and may obtain pertinent information for the
purpose of clarification to assure ftll understanding of, and responsiveness to, the
solicitation require,ments. Should the City elect to call for best and final' offers,
Offerors shall be accorded fair and €qual treatnent with respect to aoy oppofiunity for
discussion and revision of proposals, and such revisions may be pemritted after
submissions and prior to award for the purpose of obtaining best and final offers. In
conducting discussions, there shall be no disclosure of any information derived from
proposals submitted by competing Offerors. The purposes of such discussions shall be
to:
2.14.1 Determine in greaterdetail such Offeror's qualifications, and
2.14.2 Explore with the scop€ and nature of the proJecq the Offeror's proposed

method of performance, and the relative utility of dternate methods of
approach;

2.14.3 Determining that the Offeror will make available the necessary personnel and
facilities to perfonn within the required time;

2.14.4 Agreeing upon compensation which is fair and reasonable, taking into account
the estimated value of the required services, and ttre scope, complexity and
nature of such senrices.

2.15 BEST AllD FINAL OFFERS The City may request best and final offers if deemed
necessary, and will determine the scope and subject of any best and final request.

2.16 PROPOSAL EVALUATION The City reserves the right to secure additional
information from the Offeror in various forms and or to award based on submitted
information.

l0
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2.17 NOTICE OF INTBNT TO AWARD AND PROTEST PERIOD Information about
the recommended award for this solicitation will be posted on the Internet. The
information will be available for review on the City's Materials Management Internet
home page www.elendaleaz.com/purchasing immediately after the City has completed
its evaluation process of the offers received. If you have any questions, or would like
further information about an inte,nded award, contact the contact analyst immediately.
Any protest must be submitted to the Materials Manager no later than seven (7)
calendar days from the date of posting on the Internet. Please go to:
http://www.elendaleaz.com/Purchasine/doingbusinesswithslendale.cfrn for information
and instuctions on how to file a protest with the City of Glendale.

2.18 WITIIDRAWAL OF PROPOSAL At any time prior to the specified solicitation due
date and time, an Offeror may forurally withdraw the proposal by a written letter,
facsimile or electronic mail from the Offeror or a designated representative. Telephonic
or oral withdrawals shall not be considered.

2.19 OFFER ERRORS OMISSIONS AND CORRECTIONS The City will not be
responsible for any offeror erors or omissions. All prices and notations shall be written
in ink or t1ped. Changes or corrections made on the offer form must be initided in ink
by the individual signing the offer. No correstions will be permitted after the offers
have been opened.

2.20 COMPETITM NEGOTIATIONS Exclusive or concurrent negotiations may be
conducted with responsible Offeror(s) for the purpose of altering or otherwise changing
the conditions, terms and price of the proposed contract unless prohibited. Offerors
shall be accorded fair and equal featnrent in conducting negotiations and there shall be
no disclosure of any information derived from proposals submitted by competing
offerors. Exclusive or concurr€nt negotiations shall not constitute a contract award nor
shall it confer any property rights to the successful Offeror. In the event the City dee,ms
that negotiations iue not progressing, the City may formally terminate these
negotiations and may enter into subsequent concurrent or exclusive negotiations with
the next most qualified offeror(s).

2.21 NO CONTACT. NO INFLUENCE DURING THE RFP PROCESS The City is
conducting a competitive RFP proc€ss for the contract, froe fiom improper influence or
lobbying. There shall be no contact concerning this RFP from Offerors submitting a
Proposal with any member of the City Council, RFP Evaluation Committee Manbers,
or anyone connected with the process for or on behalf of ttre City. Contact includes
direct or indirect contact by the Offeror, its employees, attorneys, lobbyists, surrogates,
etc. in an attempt to influence the RFP process.

From the time the RFP is issued until the expiration of the protest period or the
resolution of any protest, whichever is later (the *Black-Out Period"), Offerors, directly
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or indirectly through others, are restricted from atternpting to influe,nce in any manner
the decision making process through, including but not limited to, the use of paid
media; contacting or lobblng the City Council or City Manager or any other City
employee (other than Material Managemant employees); the use of any media for the
purpose of influencing the outcome; or in any other way that could be construed to
influence any part of the decision-making process about this RFP. This provision shall
no! prohibit an Offeror from petitioning an elected official or engaging in any other
protected first amendment activity after the protest period has run or any protest has
been resolved, whichever is later.

Violation of this provision will cause the proposal or offer of the Offeror to be found in
violation and to be rejected.

2.22 PROPRIETARY INFORMATION An Offeror shall clearly mark any proprietary
information contained in its bid with the words'?roprietary Information." Offeror shall
not mark any Solicitation Form as proprietary. Pricing data shall not be considered
proprietary. Marking all, or nearly all, of a bid as proprietary may result in rejection of
the bid.

Offeror's acknowledge that ttre City is required by law to make certain records
available for public inspection. In the event that the City receives a request for
disclosure of Proprietary Information by any person, @utt, agency or administrative
body, or othenvise has a reasonable belief that it is obligated to disclose the Proprietary
Information to any such person or authority, the City will provide Offeror with prompt
written notice so that Offeror may seek a protective order or other appropriate remedy.
The Offeror, by submission of materials marked Propriaary lnformation, acknowledges
and agrees that the City will have no obligation to advocate for nondisclosure in any
forum or any liability to the Offeror in the event that the City must legally disclose the
Propri etary In form ation.

t2
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3.0 SPECIAL TERMS AND CONDITIONS

3.1 TERM OF AGREEMBNT The initial term of the contract shall be one (l) year
upon approval by the City Council.

3.2 OPTION TO EXTEND The City may, at its option and with the approval of the
Contractor, extend the term of this agreement four (a) additional years in one (l) year
increments based on satisfactory Conhactor performance. Confractor shall be
notified in writing by the City Materials Manager of the City's intention to extend the
contract period at least sixty (60) calendar days prior to the expiration of the original contract
period. Price adjustments will only be reviewed during contract renewal.

3.3 PRICE ADJUSTMENTS Contractorshall submit a request fora rate increase a minimum
of sixty (60) days prior to the contract renewal date. The request shall be in writing and
include supportive justification for the proposed increase. The rate increase shall only be
considered at time of contract exteirsion. The City will review the request and shall determine
if the increase shall be granted or if an altemate option is in the best interest of the City. The
price increase adjustment, if approved, will be effective and executed via a contract
amendment.

3.4 INCORPORATION BY REFERENCE All responses shall incorporate by
reference the Scope/Specifications, t€rms and conditions, general instnrctions and
conditions and any attachments or exhibits. The Standard Terms and Conditions
applicable to this solicitation are posted on the Internet. They are available for review
and download at the Crty's Materials Management Internet home page,
www.elendaleaz.com/purchasine. Offerors are advised to review all provisions of the
General Instnrctions and Conditions for this solicitation.

3.5 INSURANCE Contractor shall procure and maintain for the duration of the confract
insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder and the
results of that work by the Conhactor, his agents, representatives, employees or
subcontractors.
3.5.I MINIMUM SCOPE AIYD LIMIT OF INSURANCE
Coverage shall be at least as broad as:

3.5.1.1 Commercial General Liability (CGL): Insurance covering CGL on an
occurence" basis, including products-completed operations, personal &

advertising injury, with limits no less than $110001000 per occunence,
$210001000 aggregate.If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project/location or the general
aggregate limit shdl be twice the required occurrence limit.

3.5.1.2 Automobile Liability: Insurance covering any auto (Code l), or if
Contractor has no owned autos, hir€d, (Code 8) and non-owned autos (Code
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9), with limit no less than $110001000 per accident for bodily injury and
property damage.

3.5.1.3 Workcrs' Compensation: as required by the State of Arizona, with
Statutory Limits, and Employer's Liability Insurance with limit of no less
than $110001000 per accide,nt for bodily injury or disease.

If the contractor maintains higher limits than the minimums shown above, the City
requires and shall be entitled to coverage for the higher limits maintained by the
contractor.

Other Insurance Provisions The insurance policies are to contain, or be endorsed to
containn the following provisions:

Additional Insured Status The City, its officers, officials, errployees, and volunteers
are to be covered as additional insured's on the CGL policy with resp€ct to liability
arising out of work or operations performed by or on behalf of the Contractor
including materials, ports, or equipment furnished in connection with such work or
operations.

Primary Coverage For any claims related to this contract, the Contactor's insurance
cov€rage shall be primary insurance as respects the City, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by the City,
its officers, officials, employees, or volunteers shall be excess of the Contractor's
insurance and shall not contribute with it.

Notice of Cancellation Each insurance policy required above shall provide that
cov€rage shall not be canceled, except with notice to the City.

Waiver of Subrogation Confiactor hereby grants to City a waiver of any right to
subrogation which any insurer of said Contractor may acquire against the City by
virtue of the paym€nt of any loss under such insurance. Contractor agrees to obtain
any e,ndorsement that may be necessary to effect this waiver of subrogation, but this
provision applies regardless of whether or not the City has received a waiver of
subrogation endorse,me,nt from the insurer.

Acceptability of Insurers lnsurance is to be placed with insurers with a cunent A.M.
Best's rating of no less than A:VII, unless otherwise acceptable to the City.

Verificadon of Coverege Contractor shall furnish the City with original certificates
and amendatory endorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorsements are to be received
by the Contract Adminisfiator and approved by the City before work commences.
DO NOT SEND CERTIFICATES TO RISK MANAGEMENT. However, failure to
obtain the required documents prior to the work beginning shall not waive the
Contactor's obligation to provide them. The City reserves the right to require
complete, ccrtified copies of all required insurance policies, including endorsements
required by these specifications, at any time.

l4
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Special Rlsks or Circumstances City reserves the right to modi$ these
requirements, including limits, based on the nature of the risk, prior experience,
insurer, @verage, or other special circumstances.

3.6 :
To the extent allowed by law, Contractor shall defend, indemniff, and hold harmless
the City of Glendale, and its departrrents, boards, commissions, officers, officials,
ige,nts, employees and volunteers (hereinafter referred to as "lndemnitee") from and
against any and all claims, actions, liabilities, damages, losses, or expenses (including
court costs, attomeys' fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as "Claims") for bodily injury or personal injury (including
death), or loss or damage to tangible or intangible property caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of Contractor
or any of its own€trs, officers, directors, agents, employees or subcontractors. This
indemnity includes any claim or amount arising out of;, or recovered under, the
Workers' Compensation Law or arising out of the failure of such contractor to
conform to any federal, state or local law, statutg ordinance, rule, regulation or court
decree. It is the specific intention of the parties that the Indernnitee shall, in all
instances, except for Claims arising solely from the negligent or willful acts or
omissions of the Indemnitee, be inde'mnified by Contractor from and against any and
all claims. It is agreed that Contractor will be responsible for primary loss
investigation, defense and judgment costs where this indemnification is applicable. In
consideration of the award of this confract, the Contractor agrees to waive all rights of
subrogation against the City of Glendale, its officers, officials, agents, employees and
volunteers for losses arising from the work performed by the Contractor for the City
of Glendale.

3.7 CONFLICT OF INTEREST Confractor shall disclose the following: l) the
name(s) and position(s) of each Contractor's employee or subcontractor that
participated in the preparation of the submittal or who will be involved, directly or
indirectly, with performing the conhact, if awarded; 2) the name(s) of any City of
Gle,ndale employee who is a relative of persons identified pursuant to No. l; 3) the
name(s) and position(s) of Contractor's personnel that have a financial or proprietary
interest in the contract; 4) the name(s) of any City of Glendale employee who is a
relative ofpersons identified pursuant to No. 3.

Providing such disclosure will not necessarily disqualiff a Contractor. Failure to
disclose the requested information or any potential conflict of interest pursuant to
A.R.S. $ 38-501 et seq. may result in rejection of the proposal or bid or any contract
being void or terminated.
Forpurposes of this provision, the following definitions apply:
"Employee" means all persons who are employed on a full-time, part-time or contract
basis by the City of Glendale.
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"Relative" means the spouse, child, child's child, parent, grandparent, brother or
sister of the whole or half blood and their spouses and the parent, brother, sister or
child of a spouse.

3,8 ESTIMATED OUANTITIES The Quantities listed are the City's best estimate and
do not obligate the City to order or accept more than City's actual requirements
during the period of this agreement as determined by actual needs and availability of
appropriated funds. It is expressly understood and agreed that the resulting contract is
to supply the City with its complete actual requirements for the contract period,
except that the estimated quantity shown for each proposal item shall not be exceeded
by 100% without the express written approval of the Materials Manager. Any
dernand or order made by any e,mployee or officer of the City, other than the
Materials Manager, for quantities in the ex@ss of the estimated quantities shall be
void if the written approval of the Materials Manager was not received prior to the
Contactor's performance.

3.9 COOPERATM USE OF CONTRACT This agreement may be extended for use
by other govemmental agencies and politicd subdivisions of the State, including all
members of SAVE (Strategic Alliance for Volume Expenditures). Any such usage by
other entities must be in accord with the ordinancesn charter, rules and regulations of
the respective entity and the approval of the Confractor and City. For a list of SAVE
members, click on the following link: http://www.maricopa.sov/Materials/save.aspx.

3.10 @ Contractor acknowledges that the City is a public agemcy and
must comply with all Public Records laws. All proposals submitted in response to the
Solicitation shall become the property of the City and, subsequent to award
recommendation, become a matter of public record available for review pursuant to
Arizona Public Records Law.
If a Contractor believes that a specific section of its Proposal response is confidential,
that should be withheld from the public record, Conffactor shall isolate the pages and
mark each page confidential in a specific and clearly labeled section of its Proposal
respons€. The Contractor shall include a written statement as to the basis for
considering the marked pages confidential including the specific harm or prejudice if
disclosed. The City Materials Management Division will review the material and
make a daennination as to the confidentiality of any of the information and/or
material contained within the Submittal. In the event of a public records request for
documents Conhactor deems confidential, the City will notifu Contactor of the
request and if Contractor claims such documeNrts are confidential, it shdl be the
Contractor's sole responsibility, including sole cost, to take appropriate action,
including legal action, to protect such documents. Price is not confidential and will
not be withheld.

3.ll PERMITS AIID LICENSES The Contractor and Subcontactors shall be
responsible for determining and securing at his/her expense, any and all licenses and

l6
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CITY OF GLENDALE
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5850 West Glendale
Avenue. Suite 317

Glendale. Arizona 85301

permits that are required by any statute, ordinance, rule or regulation of any
regulatory body having jurisdiction in any manner connected with providing
operations and maintenance of the facility. Such fees shall be included in and are part
of the total proposal cost. Dwing the te,nn of the contract, the Contractor shall noti$,
the City in writing, within two (2) working days, of any suspension, revocation or
renewal.

3.12 CERTIFICATION By signature on the Offer/Bid page, solicitation Amendment(s),
or @ver letter accompanytng the submittal documents, Contractor certifies:

The submission of the offer did not involve collusion, and without any agreement,
understanding or planned common course of action with, any other vendor of
materials, supplies, equipment or senrices described in the invitation to bid, designed
to limit independent bidding or competition or other anti-competitive practices. The
Contractor shall not discriminate against any employee or applicant for employment
in violation of Federal or State law. The Contractor has not gven, offered to give, nor
intends to give at any time hereafter, any economic opportunity, future employnent,
gift, loan, gratuity, special discount, trip, favor, meal or service to a public servant in
connection with the submitted offer. The Contractor hereby certifies that the
individual signing the submittal is an authorized agent for the Contractor and has the
authority to bind the Contractor to the Contact.

3.l3@Contractorshallassignspecificindividualstothekeypositions
in support of the Contract. Once assigned to work under the Contract, key personnel
shall not be removed or replaced without the prior written approval of the City. Upon
the replacement of any key personnel, Confractor shall submit the name(s) and
qudifications of any new key personnel to the City Contact Administrator or
Designee. With the @ncurr€noe of the Contract Administrator or Designee, the City
shall amend the Contract to reflect the name(s) of any replaceinent key personnel.
Upon any unplanned deparnre of key personnel, Contractor shall immediately notiry
the Contract Administrator or Designee.

For this purpose, a primary and secondary emergency contact name and phone
number are required from the Contactor. It is critical to the City that the contactor's
emerg€ncy contact information remains curent. The Materials Management staff
member, identified on page l, is to be contacted by E-mail with any change to a
contact name orphone number.

All products or services provided to meet an emergency phone request are to be
supplied as per the contract prices, terms and conditions. The Contractor may
provide the fee (pricing) for an after-hours emergency opening of the business
separate fiom the Price Sheet. In general, the order will be placed using a City
Procurement Card. The billing is to include the emergency opening fee, if applicable.

l7
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City of Glendale
Materials Management

Solicitation Number: RFP lH2
TECHNICAL RECRUITING & STAFFING

3.f4 ADDITIONS OF PRODUCTS OR SERVICBS The City reseryes the right to add
additional products or services to this contract when deemed necessary by the City. If
this occurs, the Contractor will be requested to submit a negotiable quotation for the
additions. Upon approval and authorization by the Materials Manager such additions
will be added to and become a part of the contract through properly executed forms.

3.15 @ By submitting this Offer, Contractor agrees not to
discriminate against any employee or applicant for employment on the basis of race,
color, religion, sex, national origin, age, marital status, sexual orientation, gender
identity or expression, genetic characteristics, familial status, U.S. military veteran
status or any disability. Contractor will require any Sub-contractor to by bound to the
same requirements as stated within this section. Confiactor, and on behalf of any
subcontractors, warrants compliance with this section.

l8
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Bara Infoware, Inc.
Small Disadvantaged Business (SDB) Small Buslness

Response: Solicitation# RFP 10-'4;2
Technical Recruiting & Staffing (Original)

Date: May 03rd,2016

'l* Submitted to:

City of Glendale
Materials Management
5850 West Glendale Avenue, Suite 317
Glendale, Arizona 85301

Submitted by:
Name, Title:
Address (Street and Suite #):
Address (City, State, Zlp):
Email :
Phone :
Fax:
DUNS Number:
TaxlD#:
Cage Code:
Size of business:

Kabir Dargan(Business Manager)
4115, Blackhawk Plaza Circle, Suite #100
Danville, CA 94506
kabir.dargan@barainfo.com
925-790-0130 Extension: 23
925-3994427
965021269
77-0483681
30KF8
Small Disadvantaged

Dlrclalrncr: This r€€pons€ inclid€s data that shall not b€ disclG€d $tsld€ the Govenment and shall not be duplicated, used or
dsclosed-in whole or in part-for any pupos€ other lhan to €valuate |hts RFP. lf, honever, a tesk order b ewerded to thb ofr€rcr
c a csult of-o. in connec[bn wilh-the submbsbn of Oig datra, lhe Go\remtnent shall have the right to drplicat€, us€, o. dasdosc
the deta to lh€ extent povklcd an ths resu[ing tasl oder. Thas f€€ll.iction doas not llmit lhe Govemmcnfs.ight to us€ hfomatbn
contained an lhas datra af it as obtrainad f.ofli anoth€, sourca wilhout rsst 'rction.

I I P a g e @ Bera Infoware, lnc. SDB Small Business, DUNS No 965021269, Cege Code: 30KF8
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City of Glendale Materials Management
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2.3.1 Gover Sheet

Dear Connie Schneider, C.P.M., Date: 29th April, 2016

Bara fnfoware, Inc. (Bara) is pleased to submit a proposal for RFP- #16.42: Technical

Recruiting & Staffing.

Estrablished in 1998, Bara is a Small Business certified Company. Bara's firm belief in

professionalism, reliability and commitment has enabled it to create successful and long

lasting relationships with client and consultants. Bara has been successful in delivering
quality professional services wilh uffintched efficiency and great flexibility as a result of

its deep understanding of Information Technology Consulting.

Theattached response in the cunent solicitation. Bara

acknowledges and agrees of

and conditions

successful comfldion

Should you

Once again thanh

Kabir Dargan
Business Manager
Bara Infoware, Inc. (Bara)
41',5, Blackhawk euzapfcs filtc {tstt i I Cl * [J e f C tt d
Danville CA 94506
Email: kabir.dargan@barainfo.com

3 | P a g e @ Brrr Infowrre,Inc. SDB Small Business, DUNS No.965021269, Cage Code: 65RH5
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2.3.2 Offer Sheet
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Infoware, Inc. Volumc | -
Response to: # RFP l(-4,2- Technical Recruiting & Stafling

City of Glendalc Matcrials Management
EXHIBIT A

2.4.1 ExpeRrercE AND QuluRcmots

2.4.1.1 Offero/s proposal should include:
! Company profile that details oompany history
n Organization chart
o Business locations, and
I Number of years in business.

Reolv

Gompany Proffle and hlstory
Bara Infoware Inc. (Bara) launched its business in 1998 with focus on lT staffing and consulting.
Through use of technology and focused client services, Bara has developed rapidly since
inception, Major milestones are listed below.

. 60+ lT and Management professionals

. Revenue of $56M since inceptbn

. Cunent GSA lT Schedtilg ?0 Contract

. SBA, SDB certified

Bara has extensive eleerbnce recruftment services to various
Federal/ State & Local . Bara consultants with over
1000 man years
Technology straff '

recruitment cagabllity,
requirements. Oui lnt ,dilsggE
candidate resrJnos,

Bara's inftastructure

at
i6ls. With more

than 50 highly services ranging
from business i commitmentto satisff
allclient

Undsrghrlding the cli
Vgtryqlgfhat strafftng

of ;peMces in :ftf$_qnation
, B"ara has an: ive
rntingencies endbh surge

MalGgprovisions of qu{
Mdrftoilpg, benchmarkingi

market challenges
products and services,

organization and

Bara has a blend of technical and mana 6 with niche skills available to provide the
client with high qualig solutions ftom time to time. Bara's technical manporver has the experience

fl"'il*I3,::'3nlT"v pT*q' ?f Erut il?r. "tt?ryFsf 11 is constantrv trained to

Bara is strongly positioned to service the staffing requirements under this MSA from its Danville
(CA) offtce, backed with:

. Bara's in-house team of available highly skilled consultants nationwHe coupled with local
candklates and independent consultiants.

. Bara's ability to recruit qualified consultants and deliver to the client within 1-5 days of time
period

. Team of Talent Operation Specialists (TOSs), a strong staffing approach

. Webbased Recruibnent system for automated operations.

l0 | P a g e @ Brrr Infoware,Inc. SDB Small Business, DUNS No.965021269, Cage Code: 65RH5
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Below is a list of Federal/ State & Local Govemment and Commercial sector claentele of Bara:

Bata'3

Federal

1 . Executive Office of the President

2. Naval Supply Systems Command

3. Naval Facilities Engineering Command [NAVFACI

4. U.S. Army Corps of Engineers

5. US Army Reserve

6. NationalGuard Bureau

StatalLocal

7. Stateof California " 
''

8. State of Washington 
_-.nE

9. District of Columbjffi fif,
10.

11 . Srare or N€UFFUFF
ffmm.{..,-., s

?"

12. county"@ d
Gommerclal

13. &
14. ffiT*,,. .dtffi
15. nr rwr r rv !

NVISH X tr
, , r , : _ , ;  . .

rOrganization chart

F !:,n s

IChlef Lchnobw
(crol

ll I P a g e @ Brra Infowrre,Inc. SDB Small Business, DUNS No.965021269, Crge Code: 65RHs



Bara Infoware, Inc. Volume | -
Response to: # RFP l6-f2 - Tcchnical Recruiting & Stafling

City of Glendalc Materials Managcmcnt
EXHIBIT A

Bara's Bueiness Locations and number of yeae in busine$

Bara has been providing similar services as requosted in this RFP for the last 17 years. Bara is
headquartered in Califomia with offices in Florida, Washington and New York states.

Bara's Liaison Executive would be responsible to service this contract frofi the Danville (CA) office,
who will act as dedicated communication point between the customer and the subcontractors.
Bara's Liaison Executive will make monthly visits to the Texas State, aounty/local govemment
offi@s, and public education entities, with a focus on assessing theirfuture lT stafftng requirements

Bara's Liaison Executives are backed by a team of highly skilled lT consultants and Talent
Operation Specialists (TOS), which enables Bara's capacrty to place highly qualified consultants
with niche skills in shorttumaround time.

Bara possesses a state-of-the-art Talent Management
capability that is the comerstone of our abillty to deliver
appropriate talent with speed, agi[ty, fnd a hi;h degree of
efficiency. The core of this capaUlftylies wihin our Talent
Operations Cente(s) (TOC). Bara
separate TOCs geographlcally
throughout the U.S.
ensuring rapid miqsion

&'.:

Prior experience oJ
table below. .:l

(3)

2.4.1.2
Reolv ,

of kgypersonnel;

Team is listed in

Prlmary Nstional Genters

Bara's Talent Op€ration Centers ar€
located to p.ovide nationwirle suppoft.

mariiq$ii Ush value clients
with dhoefdonal business c<
skills.

U.E. AmyEorps bfEnOli6rs(Vicksburg and CA)
US Amy Reserv{ West Coast 15 States) ( CA)
National Guard Bureau (GA)
Naval Facilities Engineedng Command INAVFACI
(San Diego)
Naval Supply Systems Command (San Diego)
Department of Education, CA
Department of Transportatior, CA

18+ years of experience managing multiple
accounts.

John Paul(Liaison Executive) has 6 years of
experience handling critical accounts.

Departmentof Social& Health Services, WA
&partment of Labor & Industries, Olyrnpia, WA
Department of Transportation, Olynpia, WA

possesses 8 years of
experience managing multiple clients.

D NewYork PortAutrcrity, NY
D Executive Office of tte President, Washington DC

12 | P a g e @ Bara Infoware, Inc. SDB Smdl Business, DUNS No.965021269, Crge Code: 65RH5
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EXHIBIT A

Intemal Revenue Services, Washington DC
State of Arizona
State of Florftla

Marcus (Recruitment Managff) wilh 10+
lrears of progressive recruitment experience
has exceptional skills to identiff/select the
right candidates me€ting/exceeding c'lient
requirements.

D Executive Offioe of lhe President
D NavalSupply Systems Gommand
D Naval Facilities Engineering Command INAVFACI

U.S. Army
NatkrnalGuard Bureau
State of Washangton
State of Califomia
State of New York
Deoartment of Education. State of Maine

2.4.1.3 Offeror shall provide a description of the firms size and organizational
structure that includes number of years'experience in the lT Staffing and
Recruiting business,glgai of expertise, and special achievements;

Reolv  
,  i  .  i  

* ' ,

tlanagement and Cugtome &lilionship Team:

Bara has ex€cuted similartype of and Recruiting busaness with
various Federal and Stata
team with experience and

Bara's Business Manager to keep
contract req u irem ents. with the
Department and Bara's

Bara has a proven
project requiranrents

a

a

a contracts.

'  
; '  l " ' : \ : '

rne foiltffihb* the overview gnsure unintemtpted, high quality
performance and overall contract

Clearly
Staff

D Gont44 Manqge4ent agd.exegution I
>-l ofr rfii bleFffil*ii, *t€lifiGrfipff semen

Manqge4ent apd.exegution I
b$f Glwm *l€Sclrfdpff sement tea m

D Monthly meeting wih DIR ManagemenU DIR's Customers
o Meet DIR's customers to market ITSAC contrac{
o To understand future lT needs
o Gather feedbad on performance of Bara's On-site stafi

D Quarterly meetings with Purchase Deparfinent to monitor Contract
Performance

D Submit Monthly Compliance Reports

Key
Management

Executives

D Manage lT Staffng need of State requisitions
}' Write Synopsis of the State requisitions
D Search suitable candidates
) Format resumes as per State requirement
) Screen candidates

13 | P a g e O Brra Infowrre, Inc. SDB Small Business, DUNS No.965021269, Cage Code: 65RH5
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Response to: # RFP lG4,2 - Tcchnical Recruiting & Stafftng
City of Glendale Matcrials Management

Arcas of expertise

Bara has expertise in areas including but not limited to following:

EXHIBIT A

Team Roles Actlvlty Performed

Human
Resource
Management

Executives
D Collect periodic feedback of On-site staffworking

o Create issue ticket and direct to respective department
o Monitor tickets and share updates to the concern staff
o Create a training requ€st

D Send monthly updates of Bara n6ws or any policy changes to On-site
lT staff

D Publish refenal prooram

Technology Skllls Area

Web
Technologies

Msuaf Sttrdio 6.0/.NET, Msual Interdev, SQL Server, \Ascdpt, JavalJ2EE, Java Script,
ASP.NET/VB.NET/ADO.NET/C#, Domino/Notes, Transaction Server, ASP, ActiveX,
Active Directory, Web Servicas, VC++

LANMAN/IT
Intrastructure

Osco, Novell, Microsofl, Server security (NT/Wandows2010, Actave Dir€clory), Network
security (firervalls, intrusion detec{ion, etc), Network protoools- TCP/IP, DHCP, DNS,
WINS, SNMP, SMTP, NAT Performance monitoring concepts, tools & techniques
Network Server, Windows 200x, HP-UX, Solaris, Linux, UNIX, SANS, EMC

Web
Technologies

Msuaf Str.rdio 6.0/.NET, Msual Interdev, SQL S€rver, VBsctipt, JavaUzEE, Java Script
ASP.NET/ VB.NET/ADO.NET/C#, DominoNotes, Transaclion Server, ASP, AciiveX,
Aclive Directory, Web Services, VC++

Modeling Rational Rose, UML, Eruan ERX

LANMAN/IT
lnfrastructure

Cisco, Novell, Microsofl, Server security (NT/Windovs20'10, Active Directory), Networt
securig (firervalls, intrusion detection, €tc), Network protocols- TCP/IP, DHCP, DNS,
WINS, SNMP, SMTP, NAT Performance monitoring concepts, tools & technhues
Network Server, Windows 200x, HP-UX, Solaris, Unux, UNIX, SANS, EMC

ooP/ooD C++, JavalJ2EE, Java Swing/AWT, Applets, JavaScripUJscripWts Script, JSP/Servlets,
EJB/JB

Business Analysis IBM Rational Suite, DOORS, Clear Qu€st, aGraphics

Reporting Crystal Report, MSSQL Reporting seMces, Data Dynamic Active Reports

Project
Management

PMP certified, Proiect Manag€m€nt, Risk management, Resource plannang, Cost
Analysis,

Databases Oracle, Sybase, Informix, M$SQL Server, MySQL, DB2, Oracle Business Suite

Mainftame IBM mainfiame, z/oS, system utiliti€s, @BoL 370, clcs, ecoBoL, ADABAS/Natural,
End€avor, RACF, N20, CA7, EOS, CA-ADSO, IBM/DB2 for OS390,COBOUDC

Middleware COM/DCOM/@RBA EAl, MC!'Sera€s, WEB Servic€s, Tuxedo

Testing Quick Test Pro, Load Runner, Win Runner, Test Director, Rational Robot, Rational Test
Manager, Performance Studio, QA Run, QA Diredor

Datra Warehouse Informatica, Cognos, Business ObiecG, Brio, TEMDATA

Desktop Support Installing/configuring/troubleshooting PC hardware and peripheraF and sofhrare
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olume I - Tcchnicel Propoed
Rcsponse to: # RFP 16.4,2 - Tcchnical Recruiting & Staffing

City of Glendale Matcrials Management
EXHIBIT A

2.4.1.4 Offeror shall provide details of recruitments undertraken that are of similar
nature based on the City's Specifications

Reolv

Details of recruitments undertaken which are of similar nature based on the City's Specifications,
are listed in below table:

* Govemment Agencles Gount

1 . Executive Offic€ of the President 2 3 0

2. Naval Supply Systems Command 2 I 1

3. Naval Facilities Engineering Command INAVFACI 5 2 0

4. U.S. Army Corps of Engineers 2 1 0

5. US Army Resgrvp.' .
:i

5 I 0

6. National Guait Eureau-.s*ffir-- 7 11 1

7. StateofCalifomlgfrFr- ffiF 13 15 2

8. 0 5
. ' ,0 ,

9. state of 
I m.' s4 2 I

10 Stateot$n- dt 10 t : ' l O '

11 ---=Effi P ' 0
A

I ' 3

12 0 1

.:*

24,7i5 Offeror to theirtemporary
candidate

Reolv
A3ss Cur6tSllb+

f.nowhdlc
Bara encoufages its consultrants-
upgradation trainings. Bara encourages
employees to get certifications by reimbursing the cost
of certification. Bara's EilFyeq tri{i};gfffi &
depicted in figure on the righl.^ OLr on lffej66lffining
programs are designed to provide consultants with the
skills and knorledge required to execute the complex
projects.

Following is a list of training @urses offered by Bara to
its temporary employees.

[,]Wf,ffif]#

lmtfi Rcqd|tdfrrhhB

Ere': Trelnln3 prccers

Tralnlm Gourse Deecrlotlon
Tnammg
ProvHer

Duratlon
(Davcl

Data Structure imolementation ln-House 1
.NET Frameuto* ln-House 2
ASP.NETAdvanced In-House 2
Obi€c[ Oriented Proorammino - C# In-House 1
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Bara Infoware, Inc. Volume | -Tecbnical Propmrl
Response to: # RFP lG42- Technical Recruiting & Staffing

City of Glcndale Materials Management
EXHIBIT A

To effectively generate
to think "outside the
root causes, identifo
solutaon ac'tually

2.4.2
of the City's

conditions of the
the needs of the

o

a
Extensive lT Staffing & Recruitment experience

::i,ffiil* inte1fl trE?iT' #t??f if"?"f) r
Sorting, tracking and search capabilities
Dedicated / traaned recruiting team
Short tumaround time for Resume Submission

a

o

a

Exoerience
o Handled more than 3000 requirements.
o Submitted more than 7500 Resumes till date.
o More than 500 successful placements till date

Bara has extensive experience in providing lT staffing and technbalrecruitment services to various
FederaU State & Local Govemment agencies and Commercialclients. Bara consultants with over
1000 man years of experience have provided over 100 man years of services in Information

16 | P a g € @ Bara Infoware, Inc. SDB Smrll Business, DUNS No.965021269, Crge Code; 65RH5



Bara Infowarc, Inc. Volume | - Technical Proposel
Response to: # RFP lG4,z - Technical Recruiting & Staffing

City of Glendale Materials Management
EXHIBIT A

Technology staff augmentation/ applklation development since 1998. Bara has an aggressive
recruihent capability, ensuring our ability to quickly meet any contingencies and/or surge
requirements. Our intemal candidate database possesses more than 400,000 pre-screened
candklate resumes, which are updated at regular intervals.

Bara's infrastructure is backed by a highly dedicated and result oriented professionals. With more
than 50 highly skilled professionals, Bara provides full spectrum of technology services ranging
from business and lT consulting, for managing lT projects. Bara ensures its commitmentto satisfy
all client requests by following these principles:

organization and employees' performarre

Bara has a blend of technir:al and"gna$grial resources with niche skills available to provide the
client with high qualig solutions f$n ttUqts time. Bara's technical manpoter has the experience
of working on a variety of projecb of fa*rying degree of complexity and is constantly trained to
maintain excellence.

Reolv

Bara has a .h rcporting and
coordinationtodlget single Point-
of-Contact (POC) 'and our Business
Manager

Bara's and aretelephonically
accessllfe;.. f:' under
immedibly,,theywill

.Unable tp ret&nd to a communication
communication is received

from$e0$ personnel. In atr
to thei Gfty.of Glendale, with

bi-weekly/needs basis visits
recruitment requirements. Bara's

liaison executive will collaborate of the City of Glendale to provide
unintemrpted services in an

Bara's Business Manager and the Liaison Executive are involved in executing sales, order

3lTff:'lg,3*t13ffi HSHl$lB;SIttfSli'f "'SHfffi ,ff,i1';"',Tll:'#;LitiJ
take on the spot decisions in case of any exigency. The Liaison Executives are supported by the
back-office staff consisting of Accounts professionals for providing all accounting, payroll and
invoicing requirements under the contract, Administration executives service all insurance,
employee benefits and employee relationship requirements.
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Bara Infoware, lnc. Volume | -
Responscto: # RFP 16.4;2- Technical Recruiting& Staffing

City of Glcndale Materials Management
EXHIBIT A

2.4.2.3 Offeror shalldescribe method and approach for recruiting technical talent.
Reolv

Bara has an aggressive recruiting capability, ensuring our
abilig to quickly meet any contingencies and/or surge
requirements. Our intemalcandidate database houses more
than 400,000 pre-screened candidate resumes and profiles,
as illustrated in Figure on the right. Additionally, we have
access to millions of additional candidates through
subscriptions to all major intemet resume databases. We
actively explore other candidate resources, including print
ads in newspapers and trade joumals, job fairs, trade fairs,
college fairs, college placement offtces, alumni associations,
website banner ads, professional user glgups, trade
associations and outplacement centet3. We abo have an
extremely effective employee reierralprogram. Due to the
success of these programs, ure ane able to secure the most

Figure: (htr Consailant dolobase houses
lNlK+raames ol hnwn, vded candidotec

into the passive job seeker market.ing

Stafting Approach

Bara offers a unique

anticipated
Approach is

in client requirer€nb.
adjustment of plans;

orunforespn lspikes"
may neceqillb rapid

capable of medlng both
of err $ourcing

Figure 3 - Our Talent Operations process ensures an average tumaround of two weeks or
less for candidate identification.

When evaluating potential employees, Bara closely screens candidates for their skill sets,
communication abilities, education, accomplishments, and the candidate's interest in providing
speciftc services as required by the client's program requirements, as wellas their ability to work
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Bara Infowarc, lnc. Volume I - Tecbnicel Proposrl
Responsc to: # RFP 16.4,2 - Tcchnical Recruiting & Safftng

City of Glendale Materials Management

EXHIBIT A

as team players. All this ensures that only the most highly qualified candidates, with vertfied
records of accomplishment, will be proposed for placement on the program.

lf resources are not available intemally, we respond by hiring new staff, outside @nsultiants, or
adding additional subcontractors.

We continually make significant investments in our applicant tracking software, recruiting software,
and other tools we use to our customers' benefit.

Web-based R*rultment Svstem - Bara maintrains a robust,
proprietary Recruitment system, which is cunently populated with
over 400,(Xl0+ cunrnt candldate resumea and profiles. This
software allows our Talent Operation Specialists (TOSs) to klentify
a large pool of potential candidates and then quickly nanow that pool
down to the candidates that best match our custome/s
requirements. Here are some of the features Quilt in to our system
that allows our TOSs to deliver resqlts,ttfQg.€Ostomers on time:
o Web-based System: Our web bqqgd software allorrs entire

TOSs nationwide to intenact,rrith our customer requirements and
S ub+ontractor/partner corn pa n ies
partner companies have the
online, which in-tum are
Automated Agente:
that constantly sean
extemaldatabase
important progirams.
Skllls
associated wt$r
resumes afitothe

required on grrmost
totheT,O8'silesktop.

, €klb inventory
i'ftom candidate

with the skills

Jobfutds -Bara also r
industri and skill-specific

required by the
o Automated our system, they are

automa{qilly"por click of a button.
allows our TOSs to do a

broad ornanow a personalized email.

and numerous other
locally and/or nationally. All

jobs are posted on our web site
on-line.

register and submit their resumes

skills are identified,

Reolv
Bara has adopted and fully supports a formal and continuing program of review, evaluation and
modification of our operations at all levels to ensure the highest quality services for our custoners.
In fact, Bara's key to success is the Quality Process followed in hiring consultants. A web-based
recruitnent management solution has been implemented and all the recruiters use this application
to ensure that quality process is folloryed consistently to satisff all the client's requests:

Phase 1: Resume ldentification
Bara's RMT (Resume Miners Team) leam checks each resume as per client's Requirement, before
passing that resume to the Technical Recruiters.

Phase 2: Prescreenino

19 | P a g e @ Brrr Infoware, Inc. SDB Srndl Business, DUNS No.965021269, Crge Code: 65RH5
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Inc. Volume | -Technicel Proposd
Response to: # RFP lG42- Technical Recruiting & Staffing

City of Glcndale Materials Managemant
EXHIBIT A

e Execute a comprehensive prescreen that confirms motivataon, salary, skill level, clearan@, and
potentialteam frt, discuss salary

. Provide cornpany overview and explain benefits
o Evaluate aptitude by discussing team scenarios
Phase 3: Technlcal Skills Evaluation
. Conduct detailtechnical interviews based upon client's requirement.
o Clreck effective communication, creativity, anal$ical thinking.
o Prepare the feedback form by filling results of the interview.
Phase 4: Reference Verification
o Every consullant is required to provide at least three professional references,
. Referen@s are cross checked by our recruiters prior to submitting the candidate to the client.
Phase 5: Criminaland backoround Gheck

Bara can performs the criminal and brykground check if required by the client.
: ,  '  . :  : '

2.4.2.5 Offeror shd!
used, priortri

of testing conducted and screening processes
[n their temporary staff pool

Reolv

BARA administers a
interviews, referenoe
steps taken to unoover
canditlates used at

Face-to-Face
Technbal
TeckChek (T,
Backgrourgr

Reference

In addition, if the candidate has past, we willget a reference from the
previous manager to insure that the performance was satisfactory and that the manager
would recommend the cqpfliflate for anqfter oppo4pnity pi[h thp client. {he proiect is the priori$ and
staffins the work with theilt'glfftoftrehi bbll$tot &d&E6 dffietion.

2.4.2.6 Offeror shall describe their method of approach to tracking temporary
staff attendance

Reolv
Bara has a welldefined leave policy/approval mechanism in place to be followed by the
staff. Bara has implemented an online Leave Management and Attendance (LMA system)
tracking software. Casual Leave requires prior approval of -the authority over email at least
3 days in advance. In case of exceptional circumstiances, when an employee cannot seek
prior permission, he/she should inform the reporting supervisor as soon as possible. The
leave application, in such cases, must be submitted by the employee immediately on
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Bara Infoware, Inc. Volumc | -Tecbnicd Proposd
Responsc to: # RFP l6-f2 - Technical Recruiting & Stafling

City of Glendale Matcrials Management
EXHIBIT A

retuming for duty. In the case of sick leave, information is given to the reporting supervisor
on the first available opportunity by the staff on telephone or through messenger.

Bara's Local team lead in consultation with the City supervisor approve the employee's
leave request on the basis of workload and the critical trasks pending if any. Automated
weekly/monthly time-sheets data generated by the LMA s)6tem is sent to the reporting
supervisor, wtrich is automatically reflected in the payroll system upon approval of the
supervisor.

2.4.2.7 Offeror shall describe the communication process used to notify the
City of an assigned temporary staffs absence

Reolv
Bara has implemented an online Leave Management and Aftendance (LMA system)
tracking software. Once, an employee appjles for a leave online in the LMA system, an
autogenerated email approval. reqr. '*ht to the Client's supervisor/Project manager.

Upon online approval of the lea{€ienp€st,lhe same is automatically reflected in the payroll
system.

2.4.3.1 Offeror hin the last:,8. 1&ars)
similar size aodocOBe to

the
2.4.3.
2.4

Past Performance Reference #l

herein; IndrOS

positions filled

Selina Singh, Email: selina.singh@thefsgi.com,
Phone Numben (510) 775-9068

JuneOl, 2011 - May31,2015

l.T and Administrative Staffing Suppon Services
o Size: $ 3.2 M for 3 years.
o Personnel:22
o Number of recruitments conducted: 34
o Complexity: Cunent support to various departments at two states including San
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Bara Infoware, Inc. Volume | -Technicrl
Respmse to: # RFP l6-f2 - Technical Recruiting & Stafling

City of Glendale Materials Management

EXHIBIT A

Categorles: The categories covered under this contract are lT technician, Securi$ Analyst,
Lead Systems Administrator, Security Administrator, Programmer Analyst, Systems
Administrator, Network Engineer, Database Administrator, Network Engineer and Project
Manager.

Past Performance Reference #ll

Naval Facilities Engineering Command INAVFACI Southeast

Ms. Dawn M. Brown ; 904-542€1 56,dawn.m. brown@navy. m il
&*/*: a ."..

19 Bec 2008 - 04 April 2014

o Size: Seaport Contract Value: $580M & Task Orders Value: $2,773,971.50.
o Personnel:34
o Number of recruitments conducted: 41

Complexity: Nationwide contract with cunent support at 4 different locations including
Jacksonville FL, Key West FL, Corpus Christi TX and Kingsville TX

Gategorles:
. Network Engineer
. ControlSystem Engineer
. Systems Analyst
. GeneralClerk
. Project Manager
. lnstructor/facilitator
. Data Entry
. Order Clerk
. Accountant

Bara has a 8 (eight) years long Nationwide Seaport-e lDlQ MAC contract N00178-09-D-5677
with US Navy of total ceiling value of $580M.Our team continues to build and has a proven
record of providing exceptionalAdministrative and Technical support services to the Department
of Navy NAVFAC SE, Jacksonville, FL under various task orders issued underthe lDlQ Contract.
Bara had received total of 8 task orders from I{AVFAC SE under this Nationwide Seaport-e
Contract and is cunently serving 4 different locations including Jacksonville FL, Key West FL,
Corpus Christi TX and Kingsville TX. Each trask order is issued with a very specific scope of
requesting administrative and technical support services. Bara's selec{ed team mernbers for
each functional area are providing administrative and technical support in terms of efficiency and
compliance and are routinely accomplishing with experienced and mature professionalism. The
team members literally have to transfer their administrative skills to meet very special task
requirements unique to that functional area.
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Past Performance Reference #lll

Eagle Solutions Group, Inc.

Brad Johnson, 925€75-9926, brad johnson@eaglesolinc.com

May15, 2011 - May14,2016

o Size: $ 4.5 M for 3 years.
o Personnel:28
o Number of recruitments conducted: 37
o Complexity: Cunent support to various departments at two states including San

Diego, CA
Categorles: The categories covered under this contracl are Systems Administrator, Systems

Bara Infoware, Inc. Volume I -Technical Proposd
Response to: # RFP lG42 - Technical Recruiting & Safling

City of Glendale Materials Managemant

EXHIBIT A

2.4.3.2 Offeror
Replv

Bara has a blend of available mtonally and
in Phoenix to'provade to time. Bara's technical
manpower has the of complexity
and is constantly

MSA, backed with:

coupled with local
candldates and
846's abilityto
pedod
Teant of Talent

within 1-5 days of time

a

a

staffing approach
Webbased Recruitment

2.4.s.s offeror liJrfoaccrlb"ffidid ildu* r&iOr{A,bbdy assisnment
employees and retention rate for recruitments

Reolv

Bara has a well-defined retention policy in place, which is reflected in our approach to retain the
best staff with retention nate almost touching 90o/o Year on Year (YOY) basis. We recruit the best
people, pay them fairly, challenge them technically, and provide them competitive fringe benefits.
We are committed to the principle that our stafi is the most critical asset to our successful business
performance. Bara values its employees and understands that the people coupled-with dynamic
business processes bring business and happy customers. During transition period in between jobs,
Bara elrcourages its consultrants to undergo ftee of cost skill upgradation trainings. Bara's
employee training procoss is depicted in figure on the right. Our on the job training programs are
designed to provide consultants with the skills and knowledge required to execute the complex
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Bara Infoware, Inc. Volumc | -Technicd Proposd
Responsc to: # RFP lG42 - Technical Recruiting & Staffing

City of Glendale Materials Management

EXHIBIT A

proiects. Bara has successfully managed to reemploy its employees after closure/ completion of a
contract, with many employees working for more than a decade.

Bara's turnover rate of as low as 10olo has enabled us to keep a check on our organizational
development costs including separation costs, hidng costs, rehiring costs, training costs, and
retraining costs.

2.1.4 Placement Guarantee:

Offeror shall describe their placement guarantee

2.4.4.2 Offeror shalldescribe their process to address a situation where the City is
not satisfied with the tempof.gry staff placed

Reolv : r'""

Although it rarely happens but in case tho clibnt is not
Bara immediately replaces ftre existing employqq with a

satisfied with the temporary staff placed,
new candidate. Bara does not charge to

the client for the period for which th ros work€d with the client or upto 60
days fron the date of joining (wt!

2.4.4.3 Offeror p_rocess -an&repl ao*.t ent pol i cy r
y.ptaff Bosition leaveE prior to the

Reolv

lf a situation arises
Liaison Executive
fonrarded to ilr'l'
ensures

The outgoing consultant prior to
fulfill exit criteria and retum the client'sproperty. The

existent employee, and

placed:

to the new candidate
delay in project schedule.

d p[-JjE ass (7 nment, the
i qil€ht. The request is

outgoing consultant repodqtg the Bara
and fulfills all exil related idrirEftl&. c i l f
Bara's backup pool with strong technical manpower has
the experience of working on a variety of proiects of
varying degree of complexity and is constantly trained to
maintain excellence. These resources also serve as offsite
support to on-site consultants, should they require help in
any domain. Bara satisfies customer needs and expectations
by providing the Right People at the Right Time, at the Right Place.

o Job aids o Double fills
o Process o Mentoring

Documentation o Job Rotation
o Best practices o Document

sharing Repositories
o Job shadowing o On-Job Training

Bara's Knowledge Transfer approach
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ExHtB.r frfr

SOLfCITATION NUIIBER: 1642

DESCRIPTION:

DUE DATE AND TIME:

Technlcal Recruiting and Stafftng

Julv 12. 2016 at 2:00 PM (Local Time)

Bara Infoware. Inc.

Best and Finel Ofrers (BAFO) must be submitted in a sealed envelope with the Solicitation
Number, Description and the Due Drte clearly labeled, as cited above. Also included shall be
the Offeror's name and address clearly indicaied on the envelope. For the nurposes of this
solicitrtion. B€st and Final Ofrers mav be submitted via email. Please submit your response to:
Connie Schneider CSchneider@slendaleaz.com.

Best and Final Offers must be in the actual possession of Materials Management on or prior to the
time and date, and at the location indicated. Materials Management is located on the ttrird (3d) floor
of the Glendale Municipal Office Complex (City Hall), 5850 West Glendale Avenue, Suite 317,
Glendale, Arizona, 8530 I .

Best and Final Offers are accepted at the Engineering Deparfrnent's front counter between the hours
of 8:00 AM and 5:00 PM, Monday thnough Friday unless otherwise indicated for a Holiday. The
Best and Final Offer submittals will be time stamped at the Engineering Deparfrnent's front counter.

BEST AI\D FINAL OFFEROR INFORMATION:

-Yth'Mr^
Authorized Signature

Kabir Dargan

Company's Legal Name

4l  t5 Blackhawk Plaza Circle Suite #f 00
PrintedName

Business Develooment Manaser

Address

Danville CA 94506
Title

925-790-0130 Extension: 23
Telephone Number

07/08/2016

City, State &Zip Code

925-399-4427
FAX Number

kabir. dargan@barainfo. c om
E-mail Address

City of Glendale
Materials Management

58.50 West Glendale Avenue, Suite 317 . Glendale, Arizona 85.i01



EXHIBIT B

TECHNICAL RECRUITING & STAFFING

COMPENSATION

METHOD AI{D AJVTOT'NT OF COMPENSATION

Temporary Technical Staff Positions: Bara Infoware Inc. shall charge the City lW/o on top of the candidate's hourly
rate as reflective on the attached Exhibit B.

Direct Hire: Bara Infoware, Inc. shall charge the City a 4oh fee for Direct Hire saff. Exact percentages zue reflected
on the attached Exhibit B.

NOT.TO.EKCEED AII,IOT.'NT

The totd amount of compensation paid to Contractor for full completion of all work required by the Project during
the entire term of the Project must not exceed 1300,000 for the entire Conuact Term including extensions.

DETAILED PROJECT COMPENSATTON

The City may use this Contract to frll cerain IT positions across dl departments. The anached Exhibit B provides
additional information for how the direct hire and temporary technical saffing positions will be cdculated.



EXHIBIT B

2.3.3 Pnrce Sxeer
5.I DIRECT HIRE

# Technical Job Tlfle Approximate
Phoenlx
Market

Annual Salarv

Rate
(*Percentage

)harged to Gityf

Current
Candidate

Pool Available

1. Systems Analyst 163200 4o/o 37
2. Svstems Administrator 163200 4o/o 41
3. Network Engineer 134400 4o/o u
4. Database Ad min istrator 134400 4o/o 28
5. Network Engineer (SCADA

Exoeriened)
163200 4o/o 15

6. Gontrol System Engineer 182400 4o/o 13



EXHIBIT B

TEMPORARY TECHNICAL STAFF
# Technical

Job Title
Technical Job Description Lble to

provide
:andidate
rithin (x)
lays
rf request

Candidate'
3

Hourly
Rate

(A)

Contractor
Mark-up

charged to
the City

(B)

Total
Hourly
Rate

Chrrged
to

the City
( A x B )

1. Systems
Analyst

o Defnes applicaton problem by
conbning wtth clients;
evaluating procedures and
proce$€s.

o Develops solution by prepadng
and evaluating altemative
wortf,ow solutions.

o Controls solution by establishing
specifications; coordinating
nrrx{r rdirrn wilh oroorammerc-

5 85 10o/o 93.5

2. Systems
Administrator

o ComputerSystems
Maintenanoe

o Ooerations & Suomrt

5 85 10o/o 93.5

3. Network
Engineer

o Support LANg, WANs, netvork
segments, Intemet, and infanet
systems.

o Engure design of system allols
all oomponents to uod< propqly
together.

o Troubleshoot problemg reported
by users.

o Make reoommendations for
future upgrades.

o Maintain network and system
eacrrrifu

5 70 10o/o 77

4. Database
Administrator

ldentifies database
requirements by interviewing
customers; analyzing
department applications,
programming, and operations;
evaluating exisling systems and
designing proposed systems.
Recommends solutions by
defi ning database physical
struciure and fu nc{ional
capabilities, database s€curity,
data back-up. and reovery
specifications.
Installs revised or new systems
by proposing specifications and
f,owchads; recommending
opff mum ao6ss tecfi naques;
coordinaling installation
requirements.
Maintahs database
performanoe by calculating
optimum valuee for datrabase
parameters; implementing rtew
releases; compleling
maintenance reouarements:

5 70 10o/o 77



EXHIBIT B

53 PAYME|IT The Contactor shall provide monthly statements of itemized services. Payment will be
reviewed and approved by the Confract Adminisbator or designee.

5.4 TA)( AMOITNT Do not include any use tal( or federal tax in your proposal. The City is exempt from
the payment of federal excise tax and will add use tax as applicable.

evaluating computer operating
systems and hardware
oroduc'te.

5. Network
Engineer
(scADA
Experienced)

o Design, document, implement
and maintrain essential SCADA
and confol systems and
components for distribution
networks.

o Provide appropdate and timely
technical advice on matlers
relating to SCADA and control
systems.

o InstallSCADA sensors, wiring,
circuit breakers, over-cunent
protection, isolators, terminal
blods, and network switches.

o Assist with preparing cost
estimates, budgets, and
contracts for consultants.

5 85 10o/o 93.5

6. Control
System
Engineer

o Design, analysis and
optimization of feedback conhol
systems for automotive
powertrain systems, induding
hybrid and eleclric drive
systems.

o lmplement @ntrol algodthms in
embedded sptem controllers in
accordance with applicable
standards.

o Verify and validate code at SIL
and HIL levels.

o Create and implement
calibration and test plans.

o Analysis and spedficalion of
eleclro-mechanical and electro-
hydraulic actuators.

o Conferwi0r engineers and other
personnel to implement
operating procedures, resolve
system mdfu nciions, and
provide technical informaton.

o Research and analyze customer
deslgn proposals,
specifi catons, manuals, and
other data to evaluate the
feasibility, cost, and
maintenanoe requirements of
desions or aoolications.
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EXHIBIT C

TECHNICAL RECRUITING & STAFFING

DISPUTE RESOLUTION

1. Disputes.

1.1 Commitrnent. The parties commit to resolving dl disputes prompdy, equitably, and in a good-
faith, cost-effective manner.

1.2 Application. The provisions of this Exhibit will be used by the parties to resolve all controversies,
claims, or disputes (Dispute") arising out of or related to this Agreement-including Disputes
regarding any alleged breaches of this Agreement.

1.3 Initiation. A p"ttl' may initiate a Dispute by delivery of wrinen notice of the Dispute, including the
specifics of the Disputg to the Representative of the other party as required in this Agreement.

1.4 Informd Resolution. When a Dispute nodce is given, the parties will designate a member of their
senior management who will be authorized to expeditiously resolve the Dispute.

a. The parties will provide each other with reasonable access during normal business hours to
any and dl non-privileged records, information and daa pertaining to any Dispute in order
to assist in resolving the Dispute as expeditiously and cost effectively as possible;

b. The parties'senior managers will meet within 10 business days to discuss and attempt to
resolve the Dispute prompdy, equitably, and in a good faith manner, and

c. The Senior Managers will agree to subsequent meetings if both parties agree that further
meetings are necessary to reach a resolution of the Dispute.

2. Arbiaation.

2.1 Bules. If the parties are unable to resolve the Dspute by negotiation within 30 days from the
Dispute notice, and unless otherwise infomral discussions are extended by the mutual agreemeng
the parties may agree, in rvriting, that the Dispute will be decided by binding arbitrationh
accordance with Commercial Rules of the AAA, as amended herein. Although the arbitration will
be conducted in accordance with AAA Rules, it will not be administered by the AAA, but will be
heard independendy.

a. The parties will exercise best efforts to select an arbitrator within 5 business days after
agreement for arbitration. If the parties have not agreed upon an arbitrator within this
period, the parties will submit the selection of the arbitrator to one of the principals of the
mediation 6rm of Scoa & Skelly, LLC, who will then select the arbitrator. The parties will
equally share the fees and costs incurred in the selection of the arbitrator.

b. The arbiaator selected must be an attorney with at least 10 years experience, be
independent, impartial, and not have engaged in any busineis for or adverse to either Party
for at least 10 years.

2.2 Discoveqr. The extent and the time set for discovery will be as determined by the arbitrator. Each
Party must, however, within ten (10) days of selection of an arbitrator deliver to the other Party
copies of all documents in the delivering partyrs possession that are relevant to the dispute.

2.3 Hearing. The arbitration hearing will be held within 90 days of the appointment of the arbitrator.
The arbitration hearing all proceedings, and dl discovery will b€ conducted in Glendale, Arizona
unless otherwise agreed by the parties or required as a result of witness location. Telephonic
hearings and other reasonable arrangements may be used to minimize costs.



3.

2.4 Award. At the arbitration hearing, each Party will submit its position to the arbitrator, evidence to
support that position, and the exact award sought in this matter with specificity. The arbitrator
must select the award sought by one of the parties as the final iudgment and may not ind€pendendy
alter or modi$ the awards sought by the parties, fashion any remedy, or make any equiable order.
The arbitrator has no authority to consider or award punitive damages.

2.5 Fhd Decision. The Arbitratods decision should be rendered within 15 days after the arbitration
hearing is concluded. This decision will b€ 6nal and binding on the Parties.

2.6 Costs. The prevailing party may enter the arbiaation it *y court having iudsdiction in order to
convert it to a iudgment. The non-prevailing party shall pay all of the prevailing partyrs arbitration
costs and expenses, including reasonable attorney's fees and costs.

Sen'ices to C.ontinue Pending Dispute. Unless otherwise a$eed to in writing Contractor must continue
to perfiorm and maintain prqJress of required services during any Dispute resolution or arbitration
proceedings, and City urill continue to make payment to Contractor in accordance with this Agreement.

Exceptions.

4.1 Third Party Claims. City and Contractor are not required to arbitrate any third-party claim, cross-
clainr\ counter claim, or other claim or defense of a third-party who is not obligated by contract to
arbitrate disputes with City and Contractor.

4.2 LigOS. City or Contractor rnay commence and prosecute a civil action to contest a lien or stop
notice, or enforce any lien or stop notice, but only to the extent the lien or stop notice the Party
seeks to enforce is enforceable under Arizona I-aw, including without limitation, an action under
A.R.S. S 33-420, without the necessity of initiating or exhausting the procedures of this Exhibit.

4.3 Govemmenal Actions. This Exhibit does not apply to, and must not be construed to require
arbitration o( any claims, actions or other process filed or issued by City of Glendale Building
Safety Department or any other agency of City acting in its govemmentd permitting or other
regulatory capacity.
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