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AGREEMENT FOR

TECHNICAL RECRUITING & STAFFING

City of Glendde Soliciation No. RFP 16-42

This Agreement for Technicd Recnriting & Staffing Serrdces ('Agreement) is effective and entered into benveen
CITY OF GLENDALE, an Adzona municipal coqporation ('City'), and Mindlance Inc., a NevJetsey coqporation,
authodzed to do business in Arizona, (the "Contractor'), as of the t J dey of deloO f ,2016.

RECITAIS

A. City intends to underake a proiect for the benefit of the public and with public funds that is more fully set
forth in Exhibit A" pusuant to Solicitation No. RFP lGa2 $he "Proiect');

B. Gty desires to retain the scnrices of Contractor to perform those specific duties and produce the specific
work as set forth in the Proiect attached hereto;

C. City and Contractor desire to memodalize their agreement with this document.

AGREEMENT

In considemtion of the Recials, which are confirmed as tnre and correct and incoqporated by this reference, the

munrd promises and covenants contained in this Agreemeng and oths good and valuable consideration, City and

Contractor agree as follows:

L Key Penonnel; Sub-contmctots.

1.1 Services. Contractor will provide dl serrrices necessary to assure the Proiect is completed ti-.ly
and efficiently consistent with Project requirements, including but not limited to, working in close
interaction and interfacing with City and its designated employees, and wo*ing closely with others,
including other contrrctors or consultants, retained by Ctty.

1.2 ProiectTeam.

^. Proiect Manager.

0) Contractor will designate an ernployee as Proiect Manager with sufficient taining
knowledge, and experience to, in the City's option, complete the Proiect and
handle dl aspects of the Proiect such that the work produced by Contractor is
consistent with applicable standatds as detailed in this Ageement;

(2) The City must approve the designated Proiect Manager; and

(3) To assure the Proiect schedule is meg Proiect Manager may be required to devote
no less than a specific amount of time as set out in Exhibit A.

b. ProiectTeam.

0) The Proiect lvlanager and dl other employees assigned to the proiect by
Contractor will comprise the "Proiect Team."

(2) Proiect ldanager will have responsibility for and will supenrise dl other employees
assigned to the Proiect by Contractor.

c. Dischatge, Reassign, Replacement.

(1) Contractor acknowledges the Proiect Team is comprised of the same persons and
roles for each as may have been identified in the response to the Proiect's
soliciation.
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2.

3.

(2) Contractor will not discharge, reassign or teplace or diminish the responsibilities
of any of the employees assigned to the Proiect who have been approved by City
without Ciry's prior wdtten cons€rrt unless that person leaves the employment of
Contractor, in which event the substinrte must 6rst be approved in uniting by City.

(3) Contractor will change any of the members of the Proiect Team at the City's
request if an employee's performance does not equd or exceed the level of
competence that the City may reasonably exPect of a person pedorming those
duties or if the acts or omissions of that Penon are detrimenal to the
development of the Proiect.

d. Sub-contrectors.

0) Contractor mry engege specific technicd contractor (each a "Sub-contractor') to
fumish cerain sen'ice functions.

(2) Contractor will remain fully responsible for Sub-contractor's senices.

(3) Sub-contractor€ must be approved by the City, unless the Sub-contractot utas

previously mentioned in the response to the solicitation.

(4) Contractor shdl certiS by lener that contracts with Sub-contractors have been
executed incorporating requirements and sandatds as set forth in this Agreement.

Scheduh. The services will be undertaken in a rnanner that ensues the Proiect is completed timely and

efficiently in accordance with the Proiect

Conttactor's Wolk

3.1 Standard. Contractor must perform services in accordance with the standatds of due diligencg,

care, and quality prevailing among contractors having subsantid experience with the successful

fumishingof senrices for proiects that are equivdent in size, scoPe, qudity, and other criteria under

the Proiect and identiEed in this Agreement.

3.2 Licensing. Contractor warrants thac

a. Contrictor and Sub-contractonr will hold dl appropriate and required licenses, rcgistrations

and other approvds necessary for the lavful furnishing of services ('Approvals'); and

b. Neither Contractor nor eny Sub-conuactor has been debared or othenn'ise legally

excluded from contmcting with any fedenl, state, or locd governmenal antity

('Debarment').

(l) City is under no obligtion to ascertain or confirm the existence or issuance of any

Approvds or Debarments or to examine Contractor's contracting ability.

(2) Contractor must notiff Gty immediately if any Approvals or Debarment changes
dudng the Agreement's duration and the failue of the Contractor to notifr City as

required will constinrte a matedd default under the Agreement.

3.3 Complience. Services will be fumished in compliance with applicable federal state' county and

localitatutes, nrles, regulations, ordinances, building codes, life safety codes, and other standards

and criteria designated by City.

Contractor must not discriminate against any employee or applicant for cmployment on the basis

of race, color, religion, sex, nadond origin, age, marial sbnls, sexud orienation, gendcr identity or

expression, genetii chancteristics, familid status, U.S. miliary veteran stahrs or any disability.

Contractor will rcquire any Sub-contractor to be bound to the same requirements as stated \*tithin

this section. Contractor, and on behalf of any subcontractors, watrants compliance with this

section.
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4,

3.4 Coordination: Interaction.

L. For proiects that the City believes requires the coordination of vadous professiond
serices, Contractor will work in close consultation with City to proactively interact widr

any other professionals reained by City on the Proiect ('Coordinating Proiect
Professionals").

b. Subiect to any limiations expressly stated in the Proiect Budget, Contractor rx'ill meet to
review the Proiecg Schedule, Proiect Budget, and in-progress work with Coordinating
Proiect Professionds and City as ofteo and for durations as City reasonably considers
n€cessary in order to ensure the timely work delivery and Proiect completion.

c. For proiects not involving Coordinating Ptofect Professionds, Contractor will proactively
interact with any other contractors when directed by City to obain or disserninate timely
information for the ProPer execution of the Proiect.

3.5 Work Product.

a. Ownership. Upon receipt of payment for services fumishe4 Contractor grants t9 C1T1

and will caor. its Sub-contracto$ to grant to the City, the exdusive ownership of and all

copyrights, if 
my,to evduations, repofL, dywing;s, specifications, proiect manuals,

sruseys, estirnates, rcviews, minutes, dl "architechrtd work" as defined in the United States

Copyright Acg 17 U.S.C S l0l, ct nq,, and other intellecnrd work product as may be

aPPlicable ('tWork Product')'

0) This grant is effective whether the Work Product is on paper (e.g, a "hatd copy'),

in elecEonic formag or in some other form.

Q Contractor warrants, and agrees to indemnifr, hold harmless and defend City for,

&om and against any claim that any Work Product inftinges on third-party
proprieary interests.

b. Delivery. Contractor will ddiver to City copies of the preliminary and completed Work

Product prompdy as they are ptepared.

c. City Use.

0) City may reuse the Work Product at its sole discretion.

(2) In the €vent the Work Product is used for another proiect without further
consultations with Contractor, the City agrees to indemniS and hold Contractor
harmless from any daim arising out of the Work Product.

(3) In such case, City shdl also remove any sed and title block from the Work
Product

Compeneation for the Proiect.

4.1 Compensation. Contractor's compansation for the Proiecg including those furnished by its Sub-

contractot€ will not excccd f300,000 for the entirc contract Term, as specifically detailed in

Exhibit B (the "Compensation').

4.2 Change in Scope of Proiect. The Compensation may be equitabry adiusted if_the odginally

contenrplated icope of services as outlined in the Proiect is significantly modi6ed.

^. Adiustments to the Compensation require a wdtten amendment to this Agreement and

may tequire City Council approval.

b. Additional sewices which are outside the scope of the Proiect conained in ttris Agreement

may not be performed by the Contractor without prior written authotization from the City'

c. Notrwithsanding the incoqporation of the Exhibits to this Agreement by reference, should

any conflict arisi bet'xreen the provisions of this Agreement and the provisions found in
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the Exhibits and accompanlng attachments, the provisions of this Agreernent shall take
priority and govern the conduct of the parties.

5. Billings and Payment

5.1 Applications.

a. Contractor will submit monthly invoices (each, a "Payment Application') to City's Project

lvlanager and City will remit payments based upon the Payment Application as stated

belout

b. The period covered by each Payment Application will be one cdendat month ending on

the last day of the month or as specified in the soliciation.

5.2 Payment.

^. After a full and complete Payment Application is teceived, City *ill Prccess and remit

payment within 30 days.

b. Payment may be subiect to or conditioned upon City's receipt of:

(1) Completed work ganerated by Contractor and its Sub-contractors; and

Q) Unconditiond waiven and releases on 6nal payment from Sub-contrectots as City
may reasonably request to assure the Proiect wiU be free of claims arising ftom

requfued performances under this Agteement.

5.3 Reviev and Withholding. Gty's Proiect Manager will timely review and certifr Payment

Applications.

^. If the Paynrent Application is reiected the Proiect lvlanager will issue a written listing of

the items not approved for payment.

b. City may withhold rn arnount sufficient to pay exp€nses that City reasonably exPects to

incur in correcting the deficiency or deficiencies reiected for payment.

6. Tetmination.

6.1 For Convenience. City may terminate this Agteernent for convenience, without cause, by

delivering a written termination notice steting the effective temrination date, which mey not be less

than 30 days following the dete of delivery.

a. Contractor will be equiably compe'nsated for Goods or Services fumished prior to receipt

of the temrination notice and for reasonable costs incutred.

b. Contracror will also be simila'dy compensated for any approved effon expended and

approved costs incurred that are directly associated with proiect closeout and deliverT of

the required items to the City.

6.2 For Cause. City may terminate this Agreement for cause if Contractor fails to cure any bteach of

this Agreementwithin seven days after receipt of wdtten notice specifying the breach.

a. Contractor will not be entitled to firther payment until after City has determined its

damages. If City's damages resulung from the breach, as determined by City, are less than

the equiable emount due but not paid Contractor for Sen'ice and Repair fumished' City
*ill p"y the amount due to Contractor, less City's damages, in accordance with the
provision of $ 5.

b. If Gty's direct damages exceed arnounts othenxtise due to Contractor, Contractor must Pay
ttre difference to City immediately upon demand; however, Contractor will not be subiect

to consequentid damages of more than $1,000,000 or the amount of this Agreerneng
wfiichener is greaten
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8.

Conflict. Contractor acknowledges this Agreement is subiect to A.RS. S 38-511, which allows for
cancellation of this Agreement in the event any person who is signiEcandy involved in initiating
negotiating, securing drafting; or creating the Agreement on City's behalf is also an einployee, agent' or

consultant of any other party to this Agteenrent.

Ingumnce.

8.1 Requirements. Contractor must obain and mainain the following insurance ('Required
Insurance'):

a. Contractor and Sub-contrectors. Contractor, and each Sub-contractor performing work or

providing materids related to this Agreement must proclue and mainain the insuance
co.'eragei desctibed below (collcctively referred to herein as the "Contrector's Policies),
until each Party's obligations under this Agreement are completed.

b. General Liability.

0) Contractor must at all times relenant hereto c fry ^ commercid general liability
policy with a combined single limit of at least 11,000,000 Per occurrence and

$2,000,000 annud aggreg4te for each property damage and contrechral property
damage.

(2) Sub-contactors must at dl times relevant hereto c ny ^general commercid liability
policy with a combined single limit of at least $1,000,000 Pes occurence.

(3) This commercid general liability insurance must include independent contractotsl

liability, contrachrd liability, broad form ProPerty coverage, XCU hazards if

requested by the City, and a separation of insurance provision.

(4) These limits may be met thtorgh a combination of primary and excess liability
covefage.

c. Auto. A business auto policy providing a liability limit of at least 11,000,000 per accident

for Contractor and f1,000,000 per accident for Sub-contractors and covering owned' non-

owned and hired automobiles.

d. Workers'Compansation and Employer's Liability. A workets'compensation and

crnployer's liability policy providing at least the minimum benefits required by Arizona law.

e. Notice of Changes. Contractor's Policies must provide for not less than 30 days' advance

vriaen notice to City Reptesenative of:

(t) Cancetlation or termination of Contractot or Sub-contractor's Policies;

(2) Reduction of the coverage limits of any of Contractor or and Sub-contractor's
Policies; and

(3) Any other materid modification of Contractor or Sub-contractor's Policies related
to this Agreement.

f. Certificates of Insuance.

0) Within 10 business days after the execution of the Agreerneng Contractor must
deliver to City Representative certificates of insurance for each of Contractor and
Sub-contractor's Policies, w{rich will confirrn the eristence ot issuance of
Contractor and Sub-contractor's Policies in accordance with the provisions of this

section, and copies of the endorsefirents of ConEactor and Sub-contracto/s
Policies in accordance with the provisions of this section.

@ City is and will be under no obligation either to ascertain or confitm the existence

or issuance of Contractor and Sub-contractor's Policies, or to examine Contractor
and Sub-contractor's Policies, or to infomt Contractor or Sub-contractor in the

€vent that any covemge does not comply with the requiremens of this section.
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8.3

(3) Contactor's failrrre to secure and maintain Contractor Policies and to asswe Sub-
contractor policies as required will constinrte a matedal default under the
Agreement.

g. Other Contractors or Vendors.

0) Other contractors or vendors that may be contracted with in connection with fte
Proiect must procure and mainain insurance coverage as is appropriate to their
particular contract

(2) This insurance coverage must comply with the requirements set forth above for
Contractor's Policies (e.g, the requfuements perteining to cndorsements to name
the parties as additiond insured parties and certificates of insuance).

h. Policies. Except with respect to workers' compensation and employet's liability coverages'
City must be named and properly endorsed as additional insureds on dl liability policies
required by thi" section.

(1) The coverage extended to additional insureds must be ptimarl'and must not
contribute with any insurance or self insurance policies or programs mainained by
the additiond insureds.

(2) All insuance policies obained pu$uant to this section must be with companies
Lgaly authorized to do business in the Sate of Atizona and reasonably acceptable
to all parties.

Sub-contractors.

a. Contractor must dso cause its Sub-contractors to obtain and mainain the Required
Insurance.

b. City may consider waiving these insurance requiternents for a specific Sub-contractor if

City is satisfied the arnounts required are not commcrcially available to the Sub-contractor
*d th. insurance the Sub-contractor does have is appropriate for the Sub-contractor's
work under this Agreement

c. Contractor and Sub-contractors must provide to the Gty proof of the Required Insusnce
whenever rcquested.

Indemnification.

a, To the fullest extent permitted by l"*, Contractor must defend, indemni$', and hold

harmless City and is elected officials, of6cers, employees and agents (each, an

"Indemnified Party,u collectively, the "Indemnified Parties'), for, from, and aginst any and

all claims, demands, actions, damages, iudgments, setdemenB, persond iniury (including
sickness, disease, death, and bodily harm), ProPerty damage (including loss of use),
inftingement, goverilnenal action and dl othet losses and expenses, inchrding attorneys'
fees and litigation expenses (each, a "Demand or Expense"; collectively, "Demands or
Expenses') asserted by a third-party (i.e. a person or entity other than City or Conaactor)
and that arises out of or results from the breach of this Agreernent by the Contractor or
the Contractor's negligcnt actions, errors or omissions (induding any Sub-contractor or
other person or 6lrn anployed by Contractor), whether susained before ot after
completion of the Proicct

b. This indsnnity and hold harmless provision applies even if a Demand or Erpense is in

part due to the Indemnified Party's negligence or breach of a responsibility under this

Agreemang but in that event, Contractor shall be liable only to the extent the Demand or

Expense results from the nqligence or breach of a tesponsibility of Contractor ot of any
person or entity for whom Contractor is responsible.
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9.

c. Contractor is not reguired to indemni& any Indemnified Parties for, ftom, or against any
Demand or Expense rcsulting from the Indemnified Party's sole negligence or other fault
solely ataibuable to the Indenrnified Party.

Eved$, Records and Audie. To the extent applicable under A.RS. S 41-4401, the Contractot warent

their compliance and that of its subcontractors with all federal immigration laws and regulations that relate

to their einployees and compliance with the E-ved& requirements under A.RS. $ 23-21a(A). The

Contractor or subconuactor's breach of this waffanty shdl be deemed a matedal brgach of the Agreernent

and may result in the temrination of the Agrecnrent by the City under the terms of this Agreement. The City
retains the legal right to randomly inspect the papers and records of the other Party to ensure that the other

party is comptying with the above-mentioned warranty. The Contractor and subcontractor warant to keep

their respectio. papers and records open for random inspection during normd business hours by the other

prtty.The parties shdl cooperate with the City's random inspections, including granting the inspecting party

lnay dghtJ onto their respective properties to perform the random inspections and waiving their respective

rights to keep such pape$ and records confidential.

No Boycon of lsmel. The Patties agree that they are not currendy engaged in, and agree that for the

duration of the Agreement th"y *ill not engage in, a boycott of Israel, as that term is defined in A'RS. S35-
393.

Noticee.

11.1 A nodce, reguest or other communication that is required or permitted under this Agreement (each

a "Notice) will be effective only if:

^. The Notice is in wtiting and

b. Delivered in person or by overnight courier senrice (delivery charges PrePaiO, certified or

registered mail (renrn receipt requested); and

c. Notice rrill be deemed to have been delivered to the person to vhom it is addressed as of

the date of receipg if:

(1) Received on a business day, or before 5:00 p.m., at the address for Notices

identified for the P"tty in this Agreement by U.S. ['Iail, hand delivery or overnight
couder senrice on or before 5:00 p.m.; or

(2) As of the next business day after receipt, if received after 5:00 p.m.

d. The burden of proof of the place and time of delivery is upon the Party gi"g the Notice;

and

e. Digitdized signatures and copies of signanres will have the same effect as original

signanrres.

ll,2 Representatives.

^. Contractor. Contractor's r€presentative (the "Contractor's Reprcsentativer) authorized to
ac on Contractor's behdf with respect to the Proiecg and his or her address for Notice
delivery is:

Mindlance Inc.
c/o Vikram Kaha
80 River Street,4o Floor
Hoboken, NewJersey 07030
201-20+9752
vik@mindlence.com

b. City. City's representative ('City's Representative') authorized to act on City's behdf' and

his or her address for Notice delivery is:

10.
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t2.

r.

Gty of Glendde
c/o Connie Schneider
5850 W Glendde Avenue, Suite 317
Glendale, Adzona 85301
623-930-2868

With required copy to:

City Manager
City of Glendde
5850 West Glendde Avenue
Glendale, Arizona 85301

c. Concurrent Notices.

City Attomey
City of Glendale
5850 We'st Glendde Avenue
Glendde, Arizona 85301

(1) All notices to Gty's representative must be given concurrendy to City Managet
and City Attomey.

(2) A notice will not be deemed to have been received by Gty's rqrrescntative until
the time that it has dso been teceived by City Manager and City Attorney.

(3) City may appoint one or more designees for the puqpose of receiving notice by
delivery of a written notice to Contractor identifying the designee(s) and their
respective addtesses for notices.

d. Changes. Contractor or City may change its reptesentative or information on Notice, by
giving Notice of the change in accordance with this section at least ten days pdor to the

change.

FinancingAeeignment City may assign this Agreemcnt to any City-affiliated en!T, including a non-

pro6t corporarion or other entity whose ptimary pu{pose is to own or manage the Proiect.

Entire Agteemeng Survival; Countetpartq Signaturee.

It,l Integmtion. This Agrecment contains, except as stated below, the entire agreement between City

and Contractor and supersedes dl prior conversations and negotiations between the parties
regarding the Proiect or this Agreemant

a. Neither Party has made any r€presentations, waranties or agreements as to any matters

concerning the Ageement's subiect matter.

b. Rcpresenations, statements, conditions, or warranties not conained in this Agreement will
not be binding on the Parties.

c. The soliciatiori, oy addendums and the response submitted by the Contractor are
incorporated into this Agreement as if atached heteto. Any Contractor resPonse modifies

the origind soliciation as stated. Inconsistencies benveen the soliciation, any addendums
and the response or any excerpts atached as Exhibit A and this Agreement will be
resolved by the terms and conditions stated in this Agreement.

13.2 Interytetation.

^. The parties fairly negotiated the Agreement's provisions to the extent they believed
necessary and with the legal representation they dccmed appropriate.

b. The parties are of equal bargaining position and this Agreement must be constnred equdly
benx'een the parties without consideration of which of the parties may have drafted this
Agreement.

c. The Agreement will be interpreted in accordance with the laws of the State of Arizona.
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l3.i SUgisd. Except as specificdly provided otherrpise in this Ageement, each warranty,

representation, inaeoroification and hold harmless provision, insrrance requirement, and every

otirer righr, rernedy and responsibility of a Party, will survive completion of the Proiecg or the

earlier termination of this Agreement.

7g.4 Amendment No amendment to this Agreement will be binding unless in uriting and executed by

the paries. Any amendment may be subiect to City Council approval. ElecEonic signanre blocks

do not constinrte cxecution.

13.5 Remedies. All dghts and remedies provided in this Agreement are cumulative and the exercise of

any one ot *ote tight or remedy will not affect any other rights or remedies under this Agreement

or applicable law.

13.6 Serrerability. If any provision of this Agreement is voided or found unenforceable, that

determination will-n-ot affect the validity of the other prcvisions, and the voided ot unenforceable

provision will be deenred reformed to confomr to applicable law'

13.7 Counterparts. This Agreement may be executed in countetparts, and all counterParts will together

comprise one instnrmenL

Term. The term of this Agreement commences upon the effective date and continues for a one 0)-y*
initial petiod. The City *"!, 

"t 
its option and with the approvdof the Contractor, cxtend the term of this

Agre#ent an additional four (a) y.rs, t*"*"ble on anannual basis. ConEactorwill be notified in wdting

by"the City of its intent to extend the Agreement period.at-leas! rhtry (30) cdendl &ysprior to the

"rpio,i"" 
of the odginal or any reneural-Agreement pedod. Priccadiustmenq d gnly be reviewed during

thi Agreement rene*"Iperiod and any ruch pdce adiustment will be a determining factor for any renewal.

There ef,e no automatic tenewds of this Agreemant.

Diepute Resolution. Each claim, controve$y and dispute ,(e1h a'Dispute')_betwecn ConBactor and

Citlwill be resolved in accordance with Exhibit C. The 6nd determination will be made by the Gty.

Exhibits. The following exhibits, with reference to the term in which they are 6rst reference4 are

incorporated by this reference.

Exhibit A Proiect

Exhibit B Compensation

Exhibit C Dispute Resolution

15.

16.

(Signanres appeat on the following page.)
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The pafties enter into this Agreement as of the effective date shown above.

City of Glendde,
an Arizona municipal corporation

By: Kwin R. Phelps
Its: City Manager

ATTEST:

:a4
Julies.flowet "
City Clerk

- t0-

APPROVED AS TO FORM:

Mindlance

By: Rajat



EX}IIBIT A

TECHNICAL RECRUITING & STAFFING

PROJECT

Mindlance Inc. shall provide technicd recruiting and saffing sen'ices as described on the atached Exhibit A.



CITYOF GLENDALB
MATERIALS I\{ANAGEMENT

Gt-Ff{D4Sn
h

REQUBST FOR PROPOSAL

SOLTCITATION NTIMBER:

DESCRIPTION:

PI,'BLISIIED DATE:

S ITBIT IITTAL LOCATION :

OFFER DIIE DATE AIID TIME: MAY 3,2016,2:fi)pm local time

PRE-OIT'ER CONFERENCE: APRIL 21,2016 AT 2:fi1PM

Proposals must be in the actual possession of Materials Management on or prior to the time and date, and
at the location indicated. Materials Managemeirt is located on the third (3'd) floor of the Gleirdale
Municipal Office Complex (City Hall) in the Engineaing Departnent. Proposals are acc€pted from the
hours of 8:00 a.m. and 5:00 p.m., Monday througb Friday, unless othenrise indicatod for a hotiday. All
proposals will be received and time/date stamped at the Engineering Departnent's window. Late
proposals will not be considered.

Proposals must be zubmitted in a sealed envelope with the Solicitation Number and the Offerorrs name
and address clearly indicated on the envelope. See Parrgraph 2.3 for additional instructions for
preprring an offer.

Proposals shall be opened publicly at the time, place and location designated on this page. Only the name
of each Offeror shall be publicly read and recorded. All other information contained in the proposals
shall be confidential so as to avoid disclosure of contents prejudicial to competing Offerors.

OFFERORS ARE STRONGLY ENCOI'RAGED TO CAREFT'LLY READ THE ENTIRE
SOLICITATION.

For questions regarding this solicitation contact:
Connie Schneider, C.P.M.
Purchasing - Mrterials Mrnrgement Divislon
5850 W Glendele Av., Sulte 317
Glendde, AZ 85301
62}|93V286t
CSchneider@glendeleaz.com

EXHIBIT A

fit'
RFP 1642

TECHMCAL RECRUITING & STAIIFING

APRIL 14,20t5

The pre-offer conference will be held at City of Glendale, 5850 W.
Glendale Avenue - Municipal Building, Third Floor,
Conference Room 3A', Glendale AZ 85301
Attendance is not required.

City of Glendale
Mrterialr Menegement
5850 lVest Glendele Avenue, Suite 317
Glendie Arizonr t$0f



EXHIBIT A

City of Glendale
Meterials Management

Solicitation Number: RFP lH2
TECHMCAL RECRUITING & STAFFING

CIT} 'OF GLENDALL
I\l atcrials Nlanagenren(

5850 West Glendale
Avenue, Suite 3l?

Glendale. Arizona t5301
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I.O SPECIFICATIONS

I.I INIRODUCTION

The City of Glendale (City) is soliciting Requests for Proposals fiom qualified firms or
individuals (Recruiter/Contractor) to provide technical recruiting and staffing seruices as
described within this solicitation. The goal of the City is to have a group of qualified
firms that specialize in technical recruiting and staffing. All shall be capable of providing
a selection of candidates who are qualified in a variay of information technology
positions on an as-needed basis.

The Infonnation Technology (IT) group zupports over 1900 users and 29 locations across
the City. IT is responsible for providing Senrice Desk, telecommunications, application,
s€ryer, and network support.

t.2 scoPE oF SERVICES

1.2.1 MINIMUM QUALIFICATIONS/REQUIREMBNTS: Recruitershall:
l.2.l.l Specialize in information technology staffing services including temporary

placements;

1.2.1.2 Use proven testing and screoing procedures to validate candidates' technical
competency;

1.2.1.3 Conduct criminal background chocks and conduct behavioral screening to validate
candidates' suiability for employment;

1.2.1.4 Perform reference checks in advance;
1.2.1.5 Be able to obtain and/or retain a sufficie,nt pool of qualified IT candidates to

meet the City's needs;
1,2.1.6 Provide the City with a single point of contact for the management of seryices

stated herein;
1.2.1.7 Ensure qualified candidates will follow the City's tecbnical policies and

procedures including change control and system documentation require,ments;
ild,

1.2.1.8 Provide a placerrent guarante€ for all candidates recruited.

I.2,2 RECRUITMENTREQUIREMENTS:
Occasionally, the City may need assistance in the recruiunent for technical positions.
The City may request recnritnent senrices from multiple recruiters for the same position.
A sampling of the higbly sought after positions that may be required by the City include
but are not limited to the following:
r Systems Analyst
o Syste'msAdministrator
. Network Engineer
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o DatabaseAdministrator
o Network Engineer (SCADA experienced)
r Confrol System Engineer

1.2.2.1 Hirine Process - While the City may make changes to this proc€ss, the typical
hiring process is as follows:

1.2.2.1.1 ldentifvine Cendidates
a) City will provide the recnriters with the job description of the position

being rec,nrited for which includes minimum qualifications, special
requirements, and certifi cations required;

b) Candidates must meet the minimum qualifications of the position in order
to be considered;
Recnriter shall provide the City with list of qualified candidates;
Recnriter shall conduct recruiunent;
City will review resumes ftom recruiters;
City will identiff candidate(s) from Recruiter's list of qualified candidates
to inte,nriew;
City will conduct phone interview with identified candidates
City will conduct in-person/Sk1pe inte,nriews with candidate(s) fiom
phone inte,r'view(s) that the city daermines are most qualified;

At times, multiple intenriews may be requested;

1.2.2.1.2 Uoon ldentificetion of Top Cendidete:
a) Rec,nriter shall conduct reference checks using the city's reguired

Reference Check form, which is anrrently in paper format;

c)
d)
e)
f)

s)
h)

b)
c)

d)

e)

f)

Recruiter shall ensure the candidate completes the City's job application;
Recruiter shall submit completed reference checks and completed
application and resume to the Human Resource contact;
The City's Human Resources Departnent will review the information and
will contact the rec,nriter with a salary offer;
If the candidate accepts position, a conditional offer letter will be prepared
by Human Resources and a start date identified;
All job offers are contingent upon zuccessful completion of the City's own
background check.



{t
{t

City of Glendale
Materials Manegement

Solicitation Number: RFP ltul2
TECHNICAL RECRTIITING & STAFFING

CITY OF GLENDALE
I\latcrials M anagenrent

5850 West Glendale
Avenue, Suite 317

Glendale. Arizorra 85301

1.2.3 SELECTED CAIYDIDATE:

1.2.3.1 Recruitment Fees:
a) The City shall not pay tbe direct hire recnritnent fee until 30 days after the

candidate's first day of work.
b) City requires that the recruiters assist the City in identiffing a new

candidate at no cost if the original candidate is released from the City
within 60 dap of the first day of work.

1.2.3.2 Temp-to-Hire:
a) The City may at its option, hire temporary or temp-to-hire technical staff

in the event of there being an immediate need to fill a position.
b) Should the City conv€rt a temp-to-hire candidate to a full time City

employee, notice shall be provided to the Contactor 30 days prior to the
conversion.

1.233 Brcksround Checks:
e) Direct hire technical positions funded by the City's Police Departnent

must complete an in depth background check.
b) Orce a direct hire candidate has been identifiod, he/she will be given a

conditional job offer that is contingent upon the successful complaion of
the background check performed by the City;

c) The direct hire candidate will complete a background packeg which will
be submitted to the Police Departnent so the background check can be
conducted.

d) A polygraph test may or may not be required and the determination will be
made by the Glendale Police Departnent.

e) Upon successful completion of the background check, a start date for the
candidate will be identified.

D Temporary staffshall have undergone a background check conducted by
the Recruiter including E-VeriS/.

g) The City reseryes the right to conduct a fingerprint background check for
all new direct hires and fortemporary placements if deemed necessary.
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2. SPECIAL INSTRUCTIONS

2.1

2.1.1 A Pre-Offer Conference will be held on Aotll21.2016 2:fi) P.M. Arlzone Time.
. Attendance is not required.

Copies of the Request for Proposal (RFP) will NOT be available.

2.1.2 The purpose of the conference will be to clariff the contents of the solicitation in
order to prevent any misunderstanding of the City of Glendale's position. Any
doubt as to the requirernents of the solicitation or any apparent omission or
discrepancy should be presented to the City at the conference. The City will
determine the appropriate action n@essary, if any, and issue a written amendment
to the solicitation if required. Oral statements or instuctions will not constitute an
amendment to the solicitation.

2.2 @ The Offeror shall submit three (3) hardcopies merked as
*Copics'. The offeror shall submit e complete proposal on a CD or flash drive as
one lile folder. The folder shell be identified es 6RFP lGxx -'Ortginal - Name of
Ofcron"' (For exemple: RFP lGxr - Original - ABC Comprny.)

The proposal responses shall be submitted in a bound fonnat (i.e. three (3) ring loose-leaf
binders, spiral and/or report covers). Proposals should be divided by tab sections
according to items listed in the Preparetion of Proposal Packrge Instructions section
2.3. This will assist the evaluation panel in identiffing items and information submitted
within the proposal. Offerors may reproduce the forms and recreate information, but all
of the required information must be presented in the order requested.

The Offeror shall complete all sections of the solicitation in the format gv€Nl in the spac€
provided. If additional space is needed than what is given, enter "See attachment for
detail." Proposals that do not conform to the above format may be rejected.

The Offeror shall bear all costs associated with submitting the proposal, including
proposal preparation, site visitation or any travel connected with submission of the
proposal. The City shall have no liability whatsoever for such costs.

2.3 The following iteins shall be completed
and retumod including the written, narrative responses required in section 2.4 Submission
Requirements. Failure to include all the items may result in an offer being rejected.
Offerpackages shall be submitted in the following order:

2.3,I COVER SHEET
2.3.2 OFFER SHEET, Section 5.0
233 PRICE SHEBT, Section 6
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2.3,4 ADDENDUM, Return all addenda (if appliceble).
2.3.5 SUBMISSION REQUIREMENTS, Section 2.4 (written narrative)

2.4 SUBMISSION REOI.IIREMENTS

o Offeror's should provide written, nanative responses for each item requested
within the criteria below;

. Unnecessarily elaborate responses beyond that ntfricient to present a complete
and elfective response to this solicitation are not desired. Do not provide general
answers or reference to sales literature;

o When applicable, supporting documents should be attached and reference the
appropriate criterion ;

o lnclude the item number when responding to each iteur;
e Offeror's, at a minimum must submit the following information:

2.4.1 EXPBRIENCE AND OUALIFICATIONS

2.4.1.1 Offeror's proposal should include:

. Company profile that daails company history;

. Organization chart;

. Business locations; and

. Number of years in business.

2.4.1.2 Offeror shall provide names and years' of experience of key personnel;

2.4.13 Offeror shall provide a description of the firms size and organizational
structure that includes number of years' experience in the IT Staffing
and Recruiting business, arsas of expertise, and special achievements;

2.4.1.4 Offeror shall provide details ofrecruitnents undertaken that are of
similar nature based on the City's Specifications;

2.4.1.5 Offeror shall describe fiaining in technologyprovided to their
temporary candidate pool;

2.4,2 METHOD OF APPROACH

2.4.2.1 Offeror shall clearly provide their written understanding of the City's
roquirements, specifications, meeting the terms and conditions of the
RFP and matching the proposed methods to accomplish the needs of the
City;
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2.4.3

2.4.4

2.4.2.2 Offeror's shall provide a communication plan benveen key personnel
and the City of Glendale;

2.4.23 Offeror shall describe method and approach for recruiting technical
talent;

2,4.2.4 Offeror shall describe how a candidate's technical skills are identified,
assessed, and validated;

2.4.2.5 Offeror shall describe tlpes of testing conducted and screening
processes used, prior to selecting a candidate in their temporary staff
pool;

2.4.2.6 Offeror shall describe 0reir method of approach to tracking ternporary
staffattendance;

2.4.2.7 Offeror shall describe the communication process used to noti$ the
City of an assigned temporary staffs absence;

CAPACITY OF OFFEROR. KNOWLEDGE OF PHOENIX MARKET
2.4.3.1 Offeror shall provide three (3) recent (within the last 3 years)

client/customer references from organizations of similar size and scope
to the City for the senrices described herein. Include:
2.4.3.1.1 Name of Organization;
2.4.3.1.2 Contact Naure and Title
2.4.3.1.3 Service dates;
2.4.3.1.4 Number oftemporary positions filled;
2.4.3.1.5 Number of recnritnents conducted and positions filled;

2.43.2 Offeror shall describe their knowledge of the Phoenix market;
2.4.3.3 Offeror shall describe their turnoverrate of temporary assignment

ernployees and retention rate for recnritnents;

PLACEMENT GUARANTEE
2.4.4.1 Offeror shall describe their place,lnent guarantee;
2.4.4.2 Offeror shall describe their process to address a situation where the City

is not satisfied with the temporary staffplaced;
2.4.4.3 Offeror shall describe ttreir process and replacement policy to address a

situation where a temporary staffposition leaves prior to the end of the
assignment;

PRICING STRUCTURE
2.4.5,1Offeror's shall bid in accordance with the pricing stncture as outlined in

Section 5. While cost is a significant factor in the determination of award,
it is not the only factor. The award will not be based on price alone, nor
will it be based solely upon the lowest fees submitted.

2.4.5
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2.5 EVALUATION CRITERIA The evaluation criteria is weighted in accordance witlr the
Submission Requirements, section 2.4.

Experience and Qualifi cations - 20o/o
Method of Approach -20o/o
Capacity of Offeror - Knowledge of Phoenix market -20o/o
Placement guarantee - l5o/o
costs -25%

2.6 W The City reserves the right to make multiple awards or to award by
goup of line items, or to make an aggregate award, whichever is deemed most
advantageous to the City. If the City determines that an aggregate award to one bidder is
not in the City's best interest, nall or none" Bids shall be rejected.

2.7 ALTERNATE OFFERS/EXCEPTIONS Off€rs submitted as alternates, or on the basis
of exceptions to specific conditions of purchase and/or required specifications, must be
submitted as an attachment refere,ncing the specific paragraph number(s) and adequately
defining the alternate or exception submitted. Offeror shall clearly and specifically detail
all exceptions to the exact requirements imposed by this solicitation. Detailed product
brochures and/or technical literaturg zuitable for evaluation, must be submitted with the
Offer. If no exceptions are taken, City will expect and require complete compliance with
the specifications and all conditions ofpurchase.

2.8 SITE INSPECTION Offeror shall visit the site(s) to become familiar with any
conditions which may affect the performance and pricing. Submission of an Offer will
be prima facie evidence that the Offerordid, in fact, make a site inspection and is aware
ofall conditions.

2.9 INOTIIRIES Any question related to the Request for Proposal shall be directed to the
Contract Officer whose name appears above. An Offeror shall not contact or ask
questions of the deparunent for whom the requirernent is being proorred. The Contact
Officer may require any and all questions be submitted in writing. Offerors are
encouraged to submit written questions via electronic mail or facsimile, no later than
five davs prior to the proposal due date. Any correspondence related to a solicitation
should refer to the appropriate Request for Proposal number, page and paragraph
number. An envelope containing questions should be identified as such; otherwise it
may not be opened until after the official proposal due date and time. Oral
interpretations or clarifications will be without legal effect. Only questions answered by
a formal written amendment to the Request for Proposal will be binding.

2.10 EVALUATION PANEL Offeror submittals will be evaluated by an evaluation panel.
Award shall be made to the responsive, responsible Offeror whose proposal is
determined to be the most advantageous to the City.
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2.ll PAI{EL CONTACT Offerors shall have no exclusive meetings, conversations or
communications with an individual evaluation panel memberon any aspect of the RFP,
after submiffal.

2,12 INTERVIEWS The City reserves the right to conduct interviews with some or all of
the Offerors at any point during the evaluation proc€ss. However, the City may
determine that inte,nriews are not necessary. In the event inte,nriews are conducted,
information provided during the interview process shall be taken into consideration
when evaluating the stated criteria. The City shall not reimburse the Offeror for the
costs associated with the inte,nriew process.

2.13 The City reserves the right to make such
additional investigations as it deems necessary to establish the competence and
financial stability of any Offeror submitting a proposal.

2.14 Discussions may be conducted
with responsible Offerors who submit proposals determined to be reasonably
susceptible of being selected for award; and may obtain pertinent information for the
purpose of clarification to assure full understanding oi, and responsiveness to, the
solicitation requirements. Should the City elect to call for best and final' offers,
Offerors shall be accorded fair and equal treatment with respect to any opportunity for
discussion and revision of proposals, and such revisions may be permitted after
submissions and prior to award for the purpose of obtaining best and final offers. In
conducting discussions, there shall be no disclosure of any information derived from
proposals submitted by competing Offerors. The purposes of such discussions shall be
to:
2.14.1 Determine in greater detail such Offeror's qualifications, and
2.14.2 Explore with the scope and nature of the project, the Offeror's proposed

method of performance, and the relative utility of alternate methods of
approach;

2,14.3 Determining that the Offeror will make available the necessary personnel and
facilities to perform within the required time;

2.14.4 Agreeing upon compensation which is fair and reasonable, taking into account
the estimated value of the required se,nrices, and the scope, complexity and
nature of such seruices.

2.15 BEST AND FINAL OFFERS The City may request best and final offers if deemed
necessary, and will determine the scope and subject of any best and final request.

2.16 PROPOSAL EVALUATION The City reserves the right to secure additional
information from the Offeror in various forms and or to award based on submitted
information.

l0
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2.17 NOTICE OF INTENT TO AWARD AND PROTEST PERIOD Information abut
the recommended award for this solicitation will be posted on the Internet. The
information will be available for review on the City's Materials Management Internet
home page www.elendaleaz.com/purchasine immediately after the City has complaed
its evaluation proccss of the offers received. If you have any questions, or would like
further information about an inteirded award, contact the cont:act analyst immediately.
Any protest must be submitted to the Materials Manager no later than seven (7)
calendar days from the date of posting on the Internet. Please go to:
http://www.slendaleaz.com/Purchasins/doinebusinesswithelendale.cfin for information
and instuctions on how to file a protest with the City of Glendale.

2.18 WITIIDRAWAL OF PROPOSAL At any time prior to the qpecified solicitation due
date and time, an Offeror may formally withdraw the proposd by a written letter,
facsimile or electronic mail from the Offeror or a designated representative. Telephonic
or oral withdrawals shall not be considered.

2.19 OFTER ERRORS OMISSIONS AND CORRECTIONS The City will not be
responsible for any offeror erors or omissions. All prices and notations shall be written
in ink or t1ped. Changes or corrections made on the offer form must be initialed in ink
by the individual signing the offer. No corrections will be permitted after the offers
have been opened.

2.20 COMPETITM NEGOTIATIONS Exclusive or concurrent negotiations may be
conducted with responsible Offferor(s) for the purpose of altering or othenrise changing
the conditions, tenns and price of the proposed contract unless prohibited. Offerors
shall be accorded fair and equal beafrnent in conducting negotiations and there shall be
no disclosure of any information derived from proposals submifted by competing
offerors. Exclusive or concurrent negotiations shall not constitute a contract award nor
shall it confer any property rights to the successful Offeror. In the event the City deerns
that negotiations are not progressing the City may formally terminate these
negotiations and may enter into subsequent concurrent or exclusive negotiations with
the next most qualified offero(s).

2.21 NO CONTACT. NO INFLUENCB DURING TIIE RFP PROCESS The City is
conducting a competitive RFP process for the contract, froe from improper influence or
lobbying. There shall be no contact concerning this RFP from Offerors zubmitting a
Proposal with any member of the City Council, RFP Evaluation Committoe Members,
or anyone connected with the process for or on behalf of the City. Contact includes
direct or indirect contact by the Offeror, its employees, attorneys, lobbyists, surrogates,
etc. in an attempt to influence the RFP process.

From the time the RFP is issued until the expiration of the protest period or the
resolution of any protest, whichever is later (the "Black-Out Period"), Offerors, directly
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or indirectly through others, are reshicted from atternpting to influence in any manner
the decision making process through, including but not limited to, the use of paid
media; contacting or lobblng the City Council or City Manager or any other City
employee (other than Material Management employees); the use of any media for 0re
purpose of influencing the outcome; or in any other way that could be constnred to
influence any part of the decision-making process about this RFP. This provision shall
no! prohibit an Offeror from petitioning an elected official or engaging in any other
protected first amendment activity after the protest period has run or any protest has
been resolved, whichever is later.

Violation of this provision will cause the proposal or offer of the Offeror to be found in
violation and to be rejected.

2.22 PROPRIETARY INFORMATION An Offeror shall clearly mark any proprietary
information contained in its bid with the words "Proprietary Information." Offeror shall
not mark any Solicitation Form as proprietary. Pricing data shall not be considered
proprietary. Marking all, or nearly all, of a bid as proprietary may result in rejection of
the bid.

Offeror's acknowledge that the City is required by law to make certain records
available for public inspection. In the event that the City receives a request for
disclosure of Proprietary Information by any person, coufi, a3ency or administrative
body, or othenvise has a reasonable belief that it is obligated to disclose the Proprietary
Information to any such person or authorig, the City will provide Offeror with prompt
written notice so that Offeror may seek a protective order or other appropriate remedy.
The Offeror, by submission of materials marked Propriaary Information, acknowledges
and agrees that the City will have no obligation to advocate for nondisclosure in any
forum or any liability to the Offeror in the event that the City must legally disclose the
Propri etary In form ation.

l2



BIT A

3.0 SPECIAL TERMS AND CONDITIONS

3,1 TERM OF AGREEMENT The initial term of the contact shall be one (l) year
upon approval by the City Council.

3.2 OPTION TO EXTEND The City may, at its option and with the approval of the
Contractor, extend the term of this agreement four (a) additional years in one (l) year
increments based on satisfactory Confractor performance. Confiactor shall be
notified in writing by the City Materials Manager of the City's inteirtion to extend the
contract period at least sixty (60) calendar days prior to the expiration of the original contract
period. hice adjushents will only be reviewed during contract renewal.

33 PRICE N)JUSTMENTS Contractor shall zubmit a request for a rate increase s minimu6
of sixty (60) days prior to the contract renewal date. The request shall be in writing and
include supportive justification for the proposed increasc. The rate increase shall only be
considered at time of contract extension. The City will review the request and shall daennine
if the increase shall be granted or if an alternate option is in the best interest of tbe City. The
price increase adjushent, if approved, will be effective and executed via a conhact
amendment.

3.4 INCORPORATION BY REFERENCB All responses shall incorporate by
refere,nce the Scope/Specifications, t€mls and conditions, general instnrctions and
conditions and any attachments or exhibits. The Standard Terms and Conditions
applicable to this solicitation are posted on the lnternet. They are available for review
and download at the City's Materials Management Internet home page,
www.elendaleaz.com/purchasine. Offerors are advised to review all provisions of the
General Instuctions and Conditions for this solicitation.

3.5 INSURANCB Conhactor shall procure and maintain for the duration of the contract
insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder and the
results of that work by the Contactor, his agents, representatives, ernployees or
subcontractors.
3.5.I MINIMUM SCOPE AND LIMIT OF INST'RANCE
Coverage shall be at least as broad as:

3.5.1.1 Commercial Generel Liabtlity (CGL): Insurance covering CGL on an
'bccurrence" basis, including products-completed operations, personal &
advertising injury, with limits no less than $110001000 p€r occutr€nce,
$210001000 aggregate.If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project4ocation or the general
aggregate limit shall be twice the required occurrence limit.

3.5.1,2 Automobile Liability: Insurance covering any auto (Code l), or if
Contractor has no owned autos, hired, (Code 8) and non-ownod autos (Code

'ffI.
Gt-Ff{D/r

City of Gtendale
Materiels Management

Solicitation Number: RFP lG42
TECHNICAL RECRUITING & STAFFING

CITY OF GLENDALE
i\{aterials I\{anagenrent

5850 \\'est Glendale
Avenue. Suite 317

Glerrdale. Arizona 85301



EXHIBIT A

'li*
Grrr{D4l-E

r'

City of Glendale
Materials Menagement

Solicitation Number: RFP lH2
TECHNICAL RECRUITING & STAFFING

CITY OF CLENDALE
I\1a lcrials Managentcn I

5850 West Glendale
Avenue, Suite 317

Glendale. Arizona 85301

9), with limit no less than $1,000,000 per accident for bodily injury and
property damage.

3.5.1.3 Workers' Compensation: as required by the State of Arizona, with
Statutory Limits, and Employer's Liability Insurance with limit of no less
than $110001000 per accident for bodily injury or disease.

If the confiactor maintains higher limits than the minimums shown abovg the City
requires and shall be entitled to coverage for 0re higher limits maintained by the
contactor.

Other Insurance Provisions The insurance policies are to contain, or be endorsed to
contain, the following provisions:

Addidonal Insured Status The City, its officers, officials, employees, and volunteers
are to be covered as additional insured's on the CGL policy with respect to liability
arising out of work or operations performed by or on behalf of the Contractor
including materials, parts, or equipment furnished in connection with such work or
operations.

Primery Coverage For any claims related to this contract, fte Contactor's insurance
e;l'verage shall be primary insurance as r€spects ttre City, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by the City,
its officers, officials, employees, or volunteers shall be excess of the Confiactor's
insurance and shall not contibute with it.

Notice of Cancelladon Each insurance policy required above shall provide that
cov€rage shall not be canceled, €xcept with notice to the City.

Waiver of Subrogation Contractor hereby gants to City a waiver of any rigbt to
subrogation which any insurer of said Contactor may acquire against the City by
virtue of the payment of any loss under such insurance. Contractor agrees to obtain
any endorse, ent that may be necessary to effect this waiver of subrogation, but this
provision applies regardless of whaher or not ttre City has received a waiver of
subrogation e,ndorsemeirt from the insurer.

Acceptebillty of Insurerc Insurance is to be placed with insurers with a current A.M.
Best's rating ofno less than A:VII, unless othenrise acceptable to the City.

Ver{licadon of Coverege Contractor shall furnish the City with original certificates
and amendatory e,ndorsements or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorseinents are to be received
by the Contact Administrator and approved by the City before work commen@s.
DO NOT SEND CERTIFICATES TO RISK MANAGEMENT. However, failure to
obtain the required documents prior to the work beginning shall not waive the
Confiactor's obligation to provide them. The City reserves the right to require
complete, certifid copies of all required insurance policies, including endorsements
required by these specifications, at any time.

l4
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Special Risks or Circumstances City reserves the right to modifu these
requirements, including limits, based on the nature of the risk, prior experience,
insurer, coverage, or other special circumstances.

3.6 INDEMNIFICATION CLAUSE:
To the extent allowed by law, Contractor shall defend, indemni&, and hold harmless
the City of Glendale, and its departrnents, boards, commissions, officers, officials,
igents, employees and volunteers (hereinafter referred to as "Indemnitee") from and
against any and all claims, actions, liabilities, damages, losses, or expenses (including
court costs, attorneys' fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as "Claims') for bodily injury or personal injury (including
death), or loss or damage to tangible or intangible property caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of Contactor
or any of its ownets, officers, directors, agents, employees or subcontnactors. This
indemnity includes any claim or arnount arising out o{, or recoverod under, the
Workers' Compensation Law or arising out of the failure of such contractor to
conform to any federal, state or local law, statute, ordinance, rule, regulation or court
decree. It is the specific intention of the parties that the Inde,lnnitee shall, in all
instances, except for Claims arising solely from the negligent or willful acts or
omissions of the Indernnitee, be indemnified by Confiactor from and against any and
all claims. It is agreed that Contractor will be responsible for primary loss
investigation, defe,lrse and judgment costs where this indemnification is applicable. In
consideration of the award of this contract, the Contractor agre€s to waive all rights of
subrogation against the City of Glendale, its officers, officials, agents, employees and
volunteers for losses arising from the work performed by the Contractor for the City
of Glendale.

3.7 CONFLICT OF INTEREST Contractor shall disclose the following: l) the
name(s) and position(s) of each Contractor's employee or zubcontractor that
participated in the preparation of the submittal or who will be involved, directly or
indirectly, with performing the contract, if awarded; 2) the name(s) of any City of
Glendale employee who is a relative of persons identified pursuant to No. l; 3) the
name(s) and position(s) of Contractor's personnel that have a financial or proprietary
interest in the contract; 4) the name(s) of any City of Gle,ndale employee who is a
relative ofpersons identified pursuant to No. 3.

Providing such disclosure will not necessarily disquali$ a Contactor. Failure to
disclose the requested information or any potential conflict of interest pursuant to
A.R.S. $ 38-501 et s€q. may result in rejection of Ore proposal or bid or any conhact
being void or terminated.
For purposes of this provision, the following definitions apply:
"Employee" means atl persons who are employed on a full-timg part-time or contract
basis by the City of Glendale.
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"Relative" means the spouse, child, child's child, parent, grandparent, brother or
sister of the whole or half blood and their spouses and the par€nt, brother, sister or
child of a spouse.

ESTIMATED OUAI\TITIES The Quantities listed are the City's best estimate and
do not obligate the City to order or accept more than City's actual requirements
during the period of this agreem€nt as determined by actral needs and availability of
appropriated funds. It is expressly understood and agreed that the resulting contract is
to supply the City with its complete actual requirements for the contract period,
except that the estimated quantity shown for each proposal item shall not be exceoded
by l00o/o without the express writte,n approval of the Materials Manager. Any
demand or order made by any employee or officer of the City, other than the
Materials Manager, for quantities in the excess of the estimated quantities shall be
void if the written approval of the Materials Manager was not received prior to the
Contractor's performance.

COOPERATryE USE OF CONTRACT This agreement may be extended for use
by other governmental agencies and political subdivisions of the State, including all
mernb€rs of SAVE (Strategic Alliance for Volume Expendinres). fury such usage by
other entities must be in accord with the ordinances, charter, rules and regulations of
the respective entity and the approval of the Contactor and City. For a list of SAVE
mernbers, click on the following link: http://www.maricopa.eovA,Iaterials/save.aspx.

3.10 @ Contactor acknowledges that the City is a public agency and
must comply with all Public Records laws. All proposals submitted in response to the
Solicitation shall become the property of the City and, subsequent to award
r@omm€ridation, become a matter of public record availablc for review pursuant to
Arizona Public Records Law.
If a Contractor believes that a specific section of its Proposal response is oonfidential,
that should be withheld from the public record, Contractor shall isolate the pages and
mark each page confidential in a specific and clearly labeled section of its Proposal
response. The Contractor shall include a writte,n statement as to the basis for
considering the marked pages confidential including the specific harm or prejudice if
disclosed. The City Materials Manageme,nt Division will review the material and
make a daermination as to the confidentiality of any of the infonnation and/or
material contained within the Submital. In the event of a public records request for
documents Contractor deems confidential, the City will notifr Contractor of the
request and if Contactor claims such documents are confidential, it shall be the
Contactor's sole responsibility, including sole cosf, to take appropriate action,
including legal action, to protect such documents. Price is not confidential and will
not be withheld.

3.ll The Contactor and Subcontactors shall be
responsible for determining and securing, at hisher exp€nse, any and all licenses and

3.8

3.9
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permits that are required by any statute, ordinance, rule or regulation of any
regulatory body having jurisdiction in any manner connected with providing
operations and maintenance of the facility. Such fees shall be included in and are part
of the total proposal cost. During the term of the contract, the Contractor shall notifr
the City in writing, within rwo (2) working days, of any suspension, revocation or
renewal.

3.12 CERTIFICATION By signature on the Offer/Bid page, solicitation Amendment(s),
or cover letter accompanyrng the submittal documents, Contractor certifies:

The submission of the offer did not involve collusion, and without any agreement,
understanding or planned common cource of action with, any other veirdor of
materials, supplies, equipment or seirrices described in the invitation to bid, designed
to limit independent bidding or competition or other anti-compaitive practices. The
Contractor shall not discriminate against any employee or applicant for employment
in violation of Federal or State law. The Contractor has not gven, offered to give, nor
intends to grve at any time hereafter, any economic opportunity, future employnenf
gift, loan, gratuity, special discount, bip, favor, meal or service to a public se,lrrant in
connection with the submitted offer. The Contractor hereby certifies that the
individual signing the submittal is an authorized agent for the Confiactor and has the
authority to bind the Contrastor to the Contract.

3.l3WContractorshal|assignspecificindividualstothekeypositions
in support of the Contact. Once assigned to work under the Contact, key personnel
shall not be removed or replaced without the prior written approval of the City. Upon
the replaceineirt of any key personnel, Contactor shall submit the nam{s) and
qualifications of any new key personnel to the City Connact Administrator or
Designee. With the @ncurence of the Contract Administator or Designee, the City
shall amend the Contact to reflect the name(s) of any re,placement key personnel.
Upon any unplanned departure of key personnel, Contractor shall immediately notiff
the Contract Administrator or Designee.

For this purpose, a primary and secondary emergency contact name and phone
number are required from the Contactor. It is critical to the City that the contactor's
€m€rgency contact information remains curr€nt. The Materials Management staff
member, identified on page l, is to be contacted by E-mail with any change to a
contact name orphone number.

Atl products or services provided to meet an emergency phone request are to be
supplied as per the contract prices, terms and conditions. The Contactor may
provide the fee (pricing) for an after-hours emergency opening of the business
separate from the Price Sheet. In general, the order will be placed using a City
Procurement Card. The billing is to include the emergency opening fee, if applicable.
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3.14 The City reseryes the right to add
additional products or services to this contact when deemed necessary by the City. If
this occurs, the Contractor will be requested to submit a negotiable quotation for the
additions. Upon approval and authorization by the Materials Manager such additions
will.be added to and become a part ofthe contract through properly executed forms.

3.15 W By submitting this Offer, Contractor agrees not to
discriminate against any employee or applicant for e,nrployment on the basis of race,
color, religion, sex, national origin, age, marital status, sexual orientation, gender
identity or expression, genetic characteristics, familial status, U.S. military veteran
status or any disability. Contractor will require any Sub-contractor to by bound to the
same requirements as stated within this section. Contractor, and on behalf of any
subcontactors, warrants compliance with this section.

l8
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Attention: Connie Schneider, C.P.M.
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Tlris proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed - in whole or in part -
for any purpose other than to evaluate this proposal. |f,, however, a contract is awarded to this olferor as a result of- or in connoclion with - tbe
submission of this data, the Government shall have the rigbt to duplicate, use, or disclose the data to the extcnt provided in the resulting oonmci
This restriction does not limit the Government's right to use information contained in tlris data if it is obtained from another source without
restriction. The data subject to tlris restriction are contained in sheets ofour proposal that are rnarked as such in the page footcrs.
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1. TAB lz2.3.l COVER SHEET

May 3, 2016

City of Glendale
5850 West Glendale Avenue, Suite 317,3rd Floor
Glendale, Arizona 85301

Dear Ms. Connie Schneider,

Mindlance is pleased to submit this proposal in response to City of Glendale Request for Proposal (Solicitation # P.FP 1642)
titled 'Technical Recruiting & Staffing Serviccs' to provide lnformation Technology recruiting and stafling services o City of
Glendale (CITY). Miodlance, lnc. - incorporated in Hoboken, New Jersey in 1999 - is a privately-held S Corporation) and a
c€rtified MBE business registered with NYNJ National Minority Supplier Developrnent Council (NMSDC). We are a stafling
and consuhing firm with core expertise in the IT, Financial Sewices, Communication and Healthcare lndustry with extensive
experience in providing diverse lT & Non-lT skills at enterprise level o its Fortunc 5fl) and Govemment clients for their
business critical needs. Headquartaed in Hoboken, New Jersey, we are a national provider presently scrving clients in over 40
states througb our 12 regional offices. Mindlance has successfully deployed lT projects with a variety of Fornrne 500 Clients and
Government Clients. Mindlance has MSA with World Benh New York Power Authodty (NYPA), Fcdcrel Rcccrve Beok of
New York (FRB NY), Ncw York Unlverslty Medlcrl Collcge (NYUMC), Unlvcnrl Scrvicc Admlnletndvc Comprny
(USAC), Strtc of Mrryleod lhprrtmcnt of Informrdon Tecbnology (MDolT), Strtc of Okhbomr, Strtc of Nortb
Crrolinr, Stetc of Mlnncootr, Citizens Property lnsurance Corporation, FL, Pennsylvania Statc Systern of Higher Education
(PASSHE), Univenity of Massachusetts (UMass), Baltimore County Public Schools (BCPS), Plmr County, lZ,,City of
Minncapolis, MN, Sound Transit, WA and Miami Univenity, OH for providing lT stalfing services. We presently have office in
Phoenix, AZ tbat scrvices our clicnts such as Pima County, AZ, Intel, Qualcomrn, Apple, Amex, J&J, Becton Dickinson and
CSC (to narnc a few) in State of AZ.ln addilion we support ow clients in thc Westem US region from this location. Slnce Mrv.
2012 we hrvc bccn orovidinq lT Stellinq scrr'lccs to Pimr Conntv. AZ for dllfcrcnt oroiectr on dlversc tcchnolodcrl
nlrtfornre.

Mindlance is preseotly serving 90+ clients across the country (which generates over $125 million in revenues for Mindlance)
through ir nvelve office locations. Mindlance has more than 2,000 billable consultants in fte U.S across tbe verticals including
lT. We consisteotly place over 3,6(X) new consultants annually (approx. 3fi) new consultants each month) across clients. We are
consistantly ranked as one of the hstest growing companies and have won several awards including recognitions from Stafling
Industry Analyst, Deloitte Technologr, lnc., and Diversity Business. We have achieved this success by focus on the MSPA/MS
model where the key drivers for success are ( | ) Coverage (2) Timeliness (3) Quality (4) Pricing, (5) Compliance and (6) Service.

Mlndlrncc hrr bcen conslcteotly rccognlzcd rr one of lbe top performlng vendorr by ecverrl MSPI. ln 2015lisolf, we hrvc
been rccognlzcd wltb Supplhr Erccllencc Awrrds by 4 of tbc top t MSP providere:

a. TAPFIN
2015 Supplier Excellence Award (l of 3 companies to win this award);
Tapfin Elile Parher 2015;
Tapfin "Partner ofthe Year 201 5"

b. KellyOCG
a. 2015 Supplier Excellence Award (4 straight yesrs)

c. Agfle-t
a. 2015 Platinum Award for Stafling companies between $100 and $200 million in revenues
b. 2014 Divenity Supplier of the Year

d. Gcometdc Rerultc (GRl)
a. Platinum Prefened Parher (P3) Award Recognition

From an individual prograrn VMS perspective, below are some of the client recognitionV rankings for Mindlance:
o Qualcomm: # t lT and Engineering staffing vendor
. Apple: # | staffing vendor for lT and Professional
r Intel: # | suffing vendor nationally acrors skills
r Cigna: # 3 Staffing Vendor
o Hwnana: Top 3 Staffing Vendor
r Express Script: #2 Staffing Vendor
r Covidien:# I vendor)
o Astra Zeneca (Rookie of the Year; # 3 overall)
o Johnson & Johnson (For 3 straigbt years, consistently a top 3 vendor out of 100 plus vendors)

a.
b.
c,
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o Yahoo: # I staffing vendor
o T-Mobile: # 2 stafling veodor
r Tnvelers: # | stafling vendor
r Harley Davidson: Top 3 stafling vendor
o Citi: #4 stafling vendornationally
. Ally Bank: # | stafling vendor nationally

Mindlance, ciled by various business publications as:
a) Ranked as one of the Largest US Stafling firms- Revenues ofover 100 million (2015) by SIA
b) Mindlance was ranked 90 'Frstcst Growing lT Strlling Flrm in ycrr 2014" by the Stafing Industry Analysts (SIA -

2014) fortheyear2014.
c) Ranked as the 20th Largest US diversity stafling (2015) by SIA
d) Ranked as one of the fastest growing staffing firms for 5 consecutive yean (201| to 2015) by SIA
e) Mindlance was ranked tth'g) Frstcst Growing Comprnics in NJ in ycrr 2014" by NJBIZ.
0 Mindfance was ranked 24th 'Frstcat Growing Comprny in ycrr 2014" by Stofling Industry Analyt (fourth

consccutive year).
g) Sevcral times winner of Fast Growing Private Companiesby Inc 500/ 5000;
h) Mindlance named in Top 500 Divenity Owned Businesses in tbc US.
i) Mindlance awarded Deloitte Teclmologt Fast 50 NJ Award for the three consecutive years.

Through this Proposal, Mindlance illustrates its technical & financial capability to provide support to the City of Glendalg and
pr€scnts infonnation regarding company profile, our proposed proj@t team, our past and current experience and qualifications,
method of approach, knowledge of Phoenix markeq financial stability, our references, pricing and other required attachments.

Following are the Key features of Mindlance's capability to supporr City of Glendale include:
o Mindlance has a proven track record of excellent performance with Govemment and Commercial customers in

providing qualified candidates since 1999 on various projects.
r We service clicnts coast-to-coast in the United States tbrough 12 regional eenters. Our core focus is scrvicing the

staffing necds of MSPA/MS clients across skills on a national basis. Today we support rpre than 9Or slisnls.
o Mindlance guarantoes r€t€ntion of the majority of our staffand their tcchnical and institutional knowledge which is

critical for conFact succrEss. We arc confident in our ability to atsact and retain lT staffupon conffict award.
o lndepth experience in staffing and supporting lT saffing contracts.
o Proven experience in providing services under IDIQ t)?c contracts.
o Low Risk services due to our experienee, processcs and financial sUenglh

Mindlance has tbororghly reviewed this Request for Proposal and we antirely agree with all the provisions, terms & conditions
and specifications included in the Solicitation and we have no deviations or exceptions from any requirement and terms &
conditions scctions of this Solicitation, or any other attachm€ots.

Mindlance has the required tecbnical capability, significant govemment past expericnce, effective knowledge of State and local
Governmeot business processes and systems and is fully equippcd and committed to provide tenporary lT Recnriting & Srafling
services to tbc City of Glendale.

Our proposal is valid for a pedod of one-hundred and twenty ( I 20) calendar days after the date specified for reccipt of proposals.

I am fully authorized to discuss and negotiate any and all aspccts ofthe contract and also au0rorized to sigr contractual
agr€em€nts on behalf of Mindlance with the City of Glendale.

Plcase contact me if you need any morc information/clarification from Mindlance and we look forward to building a long term
relationship with the City of Glendale built on mutual trust, integrity and quality.

Sincaely,

M
Viknmltulra
President & CEO
Mindlancc Inc.
Phone: 201.204.97 52 Cell: 201.93.5 I 55
Email : vik(@mindlance.com
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2. TAB 1122.3.2 OFFER SHEET (SECTION 4.0)
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4.0 OFFER SIIEET

4.1 Q!Ip$ Offeror certifies that they have read, undentand, and will fully and faithfully comply
with this solicitation, its attachments and any referenced documents. Offeror also certifies that the prices
offered were independently without consultation with any of the other Offerors or potential
Offerors.

Mindlance Inc.
Authorized Signature

Vikram Kalra

Company's Legal Name

80 River Street, Fourth Floor,
Printed NameAddress

President & CEO Hoboken, NJ 07030
Title

Phone:201

City, State &ZipCode

201.3t5.05s3Cell: 201.993.5155

FAX Number

vik@mindlance.com May 3,2016
Email Address

For questlons regarding this offer: flf different from above)

Contrct Name Phone Number Frr Number

Email Address

FEDERAL TAXPAYER ID NUMBER:

Arizona Sales Tax No.

22-3688948

Tax Rate

Offeror certifies it is a: hoprietorship - Partnership - Corporation X

Minority or wonun owned business: Yes X No _

l 9
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3. TAB III: 2.3.3 PRICE SHEET (SECTION 5.0)

5.0 PRICE SHEBT - Complete Sections 5.1 through 5.4. If additional lines are needed
in sections 5.1 and 5.2, use the exact layout as provided.

5.1 DIRECT HIRE: Contractor shall submit a price sheet that contains the Technical Job Title, the
approximate annual salary based on Phoenix market, Percentage Charged to City, and the Current
Candidate Pool Available as of the submission date ofproposal. The price shect mey submitted
in Excef (.xls or .xlsx) or lVord (.dm or.docx) format IF NOT BIDDING ON ANy ONE OF
THE POSITIONS LISTED ENTER "NO BID" IN THE "Current Candidate Pool Available"
COLUMN.

Clty of GNendrle
Meterlds Mrnrgcmcnl

Sollcltrdon Numbcr: nFP l6.f2
TECNNICAL RBCRUITING & STAFFING

CITI'OF GLENDALE
fVrtcrials lrlrnagenrnl

5850 \f'est Glendrle
Avenuc. .Sulte .f | ?

Glendslc. Arlarnr E5301

*This is the percentage charged to the City and is based on the Candidates first year salary.

Technicel Job Title
Approximate

Phoenix Market
Annual Salery

Rate
(*Percentage
Cbarged to

Cttv)

Current
Candidate

Pool Avallable

Systems Analyst - I
( l-3 Years' Experience)

$40,000.00 l8o/o l5

Systemc Analyst - ll
(4-8 Years' Experience)

s80,000.00 Ito/o 9

Syetems Analyst - III
(8+ Years' Experience)

sm,000.00 l8o/o t

Systems Adminlctrator - I
(l-3 Yean'Experience)

$5{t,000.00 l8'/o l9

Systems Admlnistrrtor - ll
(4-8 Years' Experience)

$85,000.00 It'/c 24

Systems Adminisarrtor - lll
(8+ Years' Experience)

$97,000.00 Ito/o l3

Network Engfneer- |
(l-3 Years' Experience)

$62,000.00 It'/e l9

Network Engineer- fl
(4-8 Years' Experience)

$85,000.00 It'/o 2l

Network Englneer - III
(8+ Years' Experience)

sl00,000.00 l8o/o t0

Database Administrator - |
(l -3 Years' Experience)

$65,000.00 Ito/o 24
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EXHIBIT A

Technical & Price Proposal
Solicitation for Technical Recruiting & Staffing Services

City of Glendale
May 3, 2016

Technlcal Job Title
Approximate

Phoenlx Merket
Annual Srlary

Rate
(*Percentoge
Cherged to

Cttv)

Current
Candldrte

Pool Avellable

Databrsc Admlnlstrstor - lI
(4-8 Years' Experience)

$95,000.00 Ito/o 27

Drtabase Administrator - lll
(8+ Years' Experience)

$115,000.00 lBo/e I t

Network Englneer (SCADA Erperienced) - |
(l-3 Years' Experience)

s54,ooo.o0 Itc/o 7

Network Englneer (SCADA Experienced) - ll
(4-8 Years' Experience)

$q),000.00 l8o/o 5

Nenrork Engineer (SCADA Expcrlenced) - llf
(8+ Years' Experience)

$1t5,000.00 l8o/o 4

Control System Englneer- |
( l -3 Years' Experience)

s70,000.00 Ito/o 6

Control System Engfneer- Il
(4-8 Years' Experience)

$95,000.00 Ito/o 5

Control System Englneer - ffl
(8+ Years' Experience)

$120,000.00 l8'/o 3
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Technical & Price Proposal
Solicitation for Technical Recruiting & Staffing Services

City of Glendale
May 3, 2016

t*ry
Cltyof Glendde

Mrtorlrls Mtnegcnenl
Sollcltrtlon Number: RFP lG{2

TECHNICAL RDCRUITTNG & STAFFTNG

( ' lTl 'or ( ;LENDAl,t :
IU rterirls l\k nage mcnl

5t50l\'est Glendelr
.{r'erttc.SullrSl?

Glendrlc. Arizona E5-l0l

5,2 TEMPOR ARY TECIINICAL STAFFT Contactor shall submit a price sheet that contains the
Technical Job Title, Technical Job Description, tlpical time frame / number of business days
when a candidate can be made available, the hourly rate provided to candidate, Contractor mark-
up charged to the City per hour, and total hourly rate charged to the City. The prlce sbeet mry
submitted in Ercel (.xls or.xlsx) or Word (.doc or.docx) format IF NOT BIDDING ON ANY
ONE OF THE POSITIONS LISTED ENTER "NO BID" IN THE "Totol Hourly Rote Charyed ro the ClO"
COLUMN.

Tecinlcel Job Tltle Tecbnlcrl Job Dcscrlpdon

Ablc to
provldc

crndldrte
wltbln (r)

drys
of reouctt

Crndidrte's
Hourly
Rrte
(A)

Cootr|ctor
Merk-up

cbelgcd to
tbc City

(B)

Totrl
Hourly
Rrte

Chrrged to
rbe ctty
f A r B l

Systens Anrlyct - |
( l -3 Years' Experiencc)

Ability to multitask and work under
pressure. Experiance following oral and
wrinen directions as they relate lo the
firnctions ofthejob. Srong problem
solving and troubleshooting skills. Dcep
working knowledge of Microsoft Oflice
products, including Word, Excel, and
PowerPoint. Must poss€ss cxoellent
cormnunication skills. Experience
managing an Astive Directory serv€r
oreferred

15 deys s25.00 37'/o 03,f.00

Systcmr Anelyct - ll
(4-8 Years' Expcrience)

Analyn user inlerfaces, maintain
hardware and software performance
tuning analyze workload and computer
usage, rmintain interfaces with outside
syslems, analyze dovotimes, and analyze
proposed system modifications, upgrades
and new COTS. Analyze the problem and
the information to be processed. Define
the problem, and develops system
requirements and program specilications,
from which programmers pr€parc deailed
flow charts, programs, and tests.
Coordinate closely with programmem to
ensure proper implemenotion of program
and system spccifications. Develop, in
conjunction with functional usen, systcm
alternative solutions.

15 drys t45.00 37o/c s62.00

Systems Ardyrt- lll
(8+ Years' Expcricncc)

Serve as a liaison bctween busincss arpas
and the lT organization and vendors in
coordination with project nranagers to
provide technical solutions that address
uscr nceds. Develop costs estimates for the
planning of new systemy€nhaneemcnts
for assigoed systems. Develop, write, and
communicate systems design, functional

15 drys $60.00 37'/o Jt2.00

PageT of 68



!minOtance
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Technlcal & Price Proposal
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May 3, 2016

Technlcel Job Tltle Technlcel Job Deocriptlon

Abh to
providc

crndldrte
wltbio (r)

drys
of rmuect

Crndidrte's
Hourly
Rrte
(A)

Contrrc{or
Mrrk-up

chrrged to
rhe clty

(B)

Totd
Hourly
Retc

Chrrged to
rhe city
( A r B )

system specifications and functional
architecore analysis. Ensure compteteness
of technical requiremcnts and functional
architecture analysis for the design and
implemantation of system business
solutions. ldentifr gaps or issues. Provide
technical guidance on the busirrcss impact
and oppomrnilies, as needed.

Syctemr Admlnlstrrtor - I
(l-3 Years' Experiencc)

lnstalls new software releases and system
upgrades, evaluates and installs patches,
and resolvcs softrrare related problans.
Performs system backups and recovery.
Maintains data files and monitors system
configuration to ensure data integrity.
Relies on instructions and prc-established
guidelines to perform the functions of the
iob. Works under immcdiate sunervision.

15 dryr 335.00 37o/c $4t 00

Syrtcmr Admlnlctrrtor - ll
(4-8 Years' Expcricncc)

Mainuin ud improve our firlly virtualized
production environnrnt. Day-to-day
operational support ofdata center
production environnrnt as well as internal
oompany lT offerings, such as remote
accesq proxies and software hosted by the
operations team Participate in projects to
design and implement new technologr
solutions, meet spocific business needs,
solve problans. Provision and maintain
servers, network equipment, storage
devices, and other related infrasrucore
components. Contribute to urd mainain
documentation for systems, prosess€s,
procedures and infrastrucnre
conficuralion.

15 dayr s50.00 37'/o 369.00

Syetemr Admirietntor - Ill
(8+ Years' Experiencc)

Installs and supports server and desktop
tecbnologies for centralized division
and/or facilily eguipment including
operating system mainteoancg application
maintenance, imagc archive, disaster
reoovery. Designs, configures and
maintains division bascd VM Ware
environment for division and facilities.
Design, configure and administer Wo*s
with engineering team to ensure proper
design, implemenution and support.
Provides On-call support (24x7) to assist
with troubleshootin& escalataon, or
recovery of failinc equioment.

15 dayr s55.00 37'/o sE9.00

Network Engioeer - I
(l-3 Years' Experience)

Nenvork design, system integration and
configuration, and installation of various
anterprise applications. Provide ongoing
network and svslem suDDort for simulation

l5 deyc 335.00 37t/o s4t.00
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EXHIBIT A
Technical & Price Proposal

E mindlanQg soricitation rorrechnicat Recruitins & staffing services
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May 3, 2016

Tecbnicd Job Tltle Technlcel Job Dcecriptlon

Able to
provide

crndidete
witbln (x)

drys
of rcoucst

Cendidetc's
Hourly
Rrtc
(A)

Cortrrctor
Mrrk-up

cherged to
rbe city

(B)

Totrl
Hourly
Rrte

Chrryed to
rhe clty
( A r B )

tesling and integration ofvendor software
and equipment. Duties will include
performing network scans to detect
security wlnerabilities. Designs and
deploys company LANs, WANs, and
wireless networks, including Routers,
Switches, Firewalls, load balancen, and
other hardware.

Network Englnecr - ll
(4-8 Yean'Experience)

Under minimal superrrision, performs
duties related to the evaluation, selection,
installation and support of networt
communications, including LANAilAN
and security systems. Performs, system
backups and recovery and oversees new
and existing equipnrent, hardware, and
software upgrades. Moniton networl,
performance and troubleshoots problenrs.
Tracks signilicant problems, moniton
performance and performs upgrades to
hardware and software as required.

15 deys $30.00 37'/o 369.00

Network Engloeer- lll
(8+ Years' Expcrience)

Provides evaluation, engineering/design
and implementation services for new
products, technologies and solutions to
address corporate business requircments.
Provides escalation support o Tier I and 2
engineers. Demonstrates crcativity and
takes initiative in problem solving.
Resolves or facilitates resolution of
complex problems for assigned progam.
Has a thorough and comprehensive
mastery of supported platforms/products
and environments. Focuses the majority of
time on complex engineering, architectural
and implemcntation asks.

t5 dayc 370.00 37'/o s96.00

Drtrbecc Adminletrrtor - |
( l -3 Years' Experience)

The Database Adminisrators role is to
provide expertise and execution in the
creation, managem€nl, and quality ofSQL
Server databases, schemas, and queries.
The database administrator must provide
specific technical depth of databasc
platform and infrastructure knowledge and
skills that cover a broad range of
disciplines including systems design,
storage design, data rnodeling, data
warehousing design, and other data
delivery technologies. The candidate will
work closely with the Manager of Syst€m
Engineering, senior DBAs, Customer
Engagemant, Architecture and Planning,
and Product Development tcam leaders

15 drys s45.00 37'/o 362.00

Drtabase Admlnlstrrtor - ll
(4-8 Years' Experience)

Administer, test, and implement computer
databases, applying knowledgc of
database management systems. Coordinate

15 drys $65.00 37'/o st9.00
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Technical & Price Proposal
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Tcchnlcd Job Title Tcchnlcd Job Dcscription

Able to
provlde

cendidete
wiibin (x)

drys
of reouecl

Crndidetc's
Hourly

Rrte
(A)

Cortrrctor
Mrrk-up

chrrgcd to
rbe clty

(B)

Totd
Hourly
Rete

Chrryed to
the clry
( A r B )

changes to computer databases. Provide a
performing and securc environment lo
handle the vital data of the company, by
installing, administering and creating
backup for the databases. Responsible for
database (DB) pluming design and
implemenution. Analyze and initiate
configurations and other changes within
the system per uscr business necds.
Balance business requirements with
tcchnical feasibility and set expectations
on new proj€cts. Ensure Datrbase security
by maintaining the current cnvironrnent
and keeping il updated. Carry out storage
and capacity planning. hovide DB
services by responding to incoming issues
8nd requests via tracking systems
(Service-Now) and pmactively monioring
system for problems. Monitor
Performance and Tuning.

Drtrbase Adminlstretor - lll
(8+ Y€ars' Experience)

Monitor aod optimize systcm performance
using index tuning, disk optimization, and
other methods. Install, configure,
troubleshoot, and maintain a database
system. lmplement, configure, and
troubleshoot database instances,
rcplication, backup, partitions, slorage,
and access. Set user privileges within the
database environment. Administer DB
installation, confi guration, upgrade, and
migntion. Ensure Backup and recovery.
Ensure Database security by maintaining
the cunent environment and keeping it
updated. Carry out storagc and capacity
planning. Provide DB services by
responding to incoming issucs and
requ€sts via tracking syst€ms (Service-
Now) and proactively rnonitoring system
for problans. Monitor Performance and
Tuninc.

15 drys s?t 00 37t/o 3107.00

Network Engineer
(SCADA Erperlenced) - |

(l-3 Years' Expcricnce)

Newo* design, system integration and
configuration, and installation of various
enterprise applications. Provide ongoing
network and system support for simulation
tesling and integration ofvendor software
and eguipment. Duties will include
performing netrvork scans to detect
security wlnerabilities. Designs and
deploys company LANs, WANs, and
wireless networks, including Routen,
Switches, Firewalls, load balancen, and
other hardware.

t5 deyr s40.00 37o/t $55.00
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Tecbnicrl Job Titlc Technicd Job Descrlptlon

Able to
provlde

crodldrte
wlthin (x)

drys
of reoucst

Crndidete's
Hourly
Rete
(A)

Contrrc'tor
Mrk-up

chrrgcd to
rhc city

(B)

Tot|l
Hourly
Rrte

Cherycd to
rbc clty
( A r B )

Network Englnocr
(SCADA Experlcnced) - ll

(4-8 Yean' Experience)

Under minimal supervision, performs
duties related to the evaluation, selcction,
installation and supporr of network
communications, including LAN/WAN
and security systems. Performs, system
backups and recovery and ovqsees new
and existing eguipment, hardware, and
software upgndes. Moniors netwo*
performance and troubleshoots problems.
Tracks signifi cant problems, rnonitors
performance and performs upgrades to
hardware and software as rcouired.

t5 drys s65.00 37t/o 3t9.00

Network Engineer
(SCADA Erperlenced) - lll

(8+ Years' Experience)

Provides evaluation, engineering/design
and implementation serviccs for new
products, technologies and solutions to
address corpode business requirements.
Provides escalation support to Tier I and 2
enginecrs. Demonsfates creativity and
takes initiative in problem solving.
Resolves or facilitates resolution of
complex problems for assiped program.
Has a thorough and comprehensive
mastery of supported platformVproducts
and environments. Focuscs the majority of
time on complex engineering, architecrural
and imolementation tasks.

15 deys 375.00 37o/o 3103.00

Control System Englncer- |
(l-3 Yean'Expcricnce)

Participate in the development and
implcmentation of control systans for a
broad rangc of experimental equipment.
Standard hardware platforms and
protocols include VME, Allen Bradley
PLC, ModBus, Serial, and Ethemet.
Develop and deploy EPICS (Experimental
Physics and lndustrial Control System)
software in support ofuser operations at
DCS. Conduct maintenance and upgndes
for: beamline and equipmcnt controls,
custom instrumentation, data acquisition
hardware and software, data storage and
back-ups, and nenlork hardware and
software. Manage maintenance of
Windows servers and Linux workstalions,
deploymant of computen for laboratory
usage, and data backup procedures and
svstems.

t5 drys ss0.00 37o/o $69.00

Control System Englneer- ll
(4-8 Years' Experience)

The Control Systems Engineer will
perform hands-on integntion and tesl of
control systems hardware and softnrare.
This position requires experience with
Servo Control design, Matlab Simulink
and State flow development tools. Ctrates,
plans, and performs angineering design,
develonment- andvsis- exoerimentation-

15 drys $65.00 37o/o 3t9.00
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Technlcrl Job Titlc Tcchoicd JoD lhscrlptlon

Able to
provlde

cendidrte
within (x)

drys
of r€oarcst

Crndidrtc's
Hourly

Rrtc
(A)

Contrrc{or
Merk-up

chrrgcd to
rbe clry

(B)

Totd
Hourly
Rrte

Cherged to
th€ CIty
( A r B )

test, and/or product assurance tasks of
moderate complexity for assigncd portions
ofa project. Ensures tasks meet cost,
quality, schedule, and performance
requirements. Applies engineering design
and/or analyical theory, principles,
techniques and practices to a portion ofa
technical oroiect.

Cootrol Syrtcm Erglncer - Ill
(8+ Years'Experience)

The Control Systems Enginecr will be pan
ofa team of top softrvare
developerVengineers to create a smarl
ecosystem of integnted research
equipment thd acc€lerates product
development & creates new business
opporonities. Responsibilitics include
code development, testing specific
functionality of the producq analyzing test
results, veri$ing fixes, providing feedback
in the product design and spccification
process, implementation, sup'porg and
enhancement of automated system
software programs used in agriculrural
researsh. This position will participate in
generating engineering requirements and
design reviews. This is a uniquc and
erciting opporhmity for a dynamic
individual who loves to work in a c'reative,
ground-breaking engineerin g-minded
environment.

t5 deyr s80.00 37t/o $il0.00

EXHIBIT A
Technlcal & Price Proposal

E mindlanQg soricitation forrechnicar Recruitins & Staffing services
- Cityof Glendale

May 3, 2016

PAYMENT The Conhactor shall provide monthly statements of itemized services. Payment will
be reviewod and approved by the Contract Administrator or designee.

TAX AMOIJNT Do not include any use tat( or federal ta;r in your proposal. The City is exempt
from the payment of federal excise tax and will add use tax as applicable.

OFFEROR NAME: Mindlance Inc.

53

5.4
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May 3, 2016

4. TAB lVz Z.3.4ADDENDUM

Return all addenda (if appliceble).
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EXHIBIT A'$r
GtnvE

SOLICITATION ADDENDUM
CI ' I ' \ 'OF GLENDALE
!\l ateria ls ll anagcnrent

5850 \\/. Glendale Avenuc,
Su i te  317

Glendale, A.Z 85301
Plrone: (623) 930-28XX

Solicitation Number: RFP 1642

Solicitation Due Date: Mav 3,2016

Addendum#l Page I of 2

2:00 o.m. Gocal Time)

RFP 16-42 Technical Recruiting & Stalling
As a result of the pre-offer conference conducted on April 21,2016, the following revisions and clarifications
have been made to Request for Proposals No. 16-42:

AI)D:

l. In Section 1.2.2.1.1 ldentifvine Cendidates:

j) The City will not sponsor H-IB Visa's.

CLARIFICATION:

l. Section 5.2 TBMPORARY TECHNICAL STAFF: Offerors may separate the Technical Job
Description by years of experience for each position. The hourly rates and job description shall correlate
to the position based on experience levels. EXAMPLB ONLY:

Technloal Job
Tltle

Technical Job Descrlptlon Able to
provlde

candldate
withln (r) days

of request

candldate's
Hourly Rate

(A)

Gontnactor
tark-up

charged to
the Clty

(B)

Charged to
the Clty
(Ar Bl

otal Hourly
Rate

$ystems Analyst

l -3yearc

Uses computers and related
systems to design new lT solutions,
modify, enhance or adapt existing
slatems and integrate new features
or improvements, allwith the aim of
improving business efficiency and
productivity.

Systems Analyst

f -7yearc

Uses computers and related
systems to design new lT solutions,
modiry, enhance or adapt existing
systems and integrate new features
or improvements, allwith the aim of
improving business efficiency and
productivity. Conducts cost analysis
and agree the timeframe to
implement the proposed solution.
Theyspecifyand shape the sptem
requirements and operations, lhe
user interface and output and
present the proposalto the client.



EXHIBIT A'tr*
ctntw{LE

SOLICITATION ADDENDUM
CI ' I ' \ 'OF GLENDALE
i\l aterials N{ anagenrent

5850 \ \ ' .  Glendale Avenue
Sui te  317

Clendale, AZ 85301
Phone: (623) 930-28XX

Solicitation Number: FJP 1642

Solicitation Due Date: May 3,2016

Addendum#l Page2of 2

2:00 p.m. (Local Time)

CORRECTION:

In Section 2.3 PREPAMTION OF OFFER PACKAGE, the following invalid referen@s are conected:

2.3.2 OFFER SHEET, Section €S 4.0
2.3.3 PRICE SHEET, Section 6 5.0

Fourth Floor NJ 07030

PrintName and Title: Vikram Kalra - President & CEO
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EXHIBIT A

Technical & Price Proposal
Solicitation for Technical Recruating & Staffing Services

City of Glendale
May 3,2016

5. TAB V: 2.3.5 SUBMISSION REQUIREMENTS (SECTION 2.4)

2.4.t EXPERTENCE AND QUALIFICATIONS

2,4.1.,1. Offeror's proposal should include:

: 3:HilJ,,:1"1,l:f't 
deta's companv history;

: Rlilt',','$::r,'; ffit,n,,,
Mindlance Comnanv Prolile and Comoonv Historv:
Mindlance, Inc. - incorporated in Hoboken, New Jersey in 1999 - is a privately-held S Corporation and a
certified MBE business registered with NYNJ National Minority Supplier Development Council
(NMSDC). We are a staffing and consulting firm with core expertise in the IT, Financial Services,
Communication and Healthcare Industry with extensive experience in providing diverse IT & Non-IT
skills at enterprise level to its Fortune 500 and Govenrment clients for their business critical needs.
Headquartered in Hoboken, New Jersey, we af,e a national provider presently serving clients in over 40
states through our 12 regional offices. Mindlance has successfully deployed IT projects with a variety of
Forhne 500 Clients and Govemment Clients. Mindlance has MSA with World Banlq New York Power
Authority O{YPA), Federel Reserve Bank of New York @RB NY), New York University Medlcal
College (NYUMC), Universal Servlce Administrrtive Company (USAC), State of Meryland
Department of Informetion Technology (MDoIT), State of Oklahoma, State of North Crrolina,
Stete of Minnesotq Citizens Property Insurance Corporation, FL, Pennsylvania State System of Higher
Education (PASSHE), University of Massachusetts (UMass), Baltimore County Public Schools (BCPS),
Pima County, AZ, City of Minneapolis, MN, Sound Transit, WA and Miami University, OH for
providing IT stafling services. We presently have office in Phoenix, AZthat services our clients such as
Pima County, AZ,lntel, Qualcomm, Apple, Amex, J&J, Becton Dickinson and CSC (to name a few) in
State of AZ. In addition we support our clients in the Westem US region from this location. Since Mav.
2012 we have been nrovidine IT Stsllinq senices to Pima County. AZ for different oroieds on
diverse tecbnoloeical nlrtforms.

Mindlance is presently serving 90+ clients across the country (which generates over $125 million in
revenues for Mindlance) through its twelve oflice locations. Mindlance has more than 2,000 billable
consultants in the U.S across the verticals including IT. We consistently place over 3,600 new
consultants annually (approx. 300 new consultants each month) across clients. We are consistently ranked
as one of the fastest growing companies and have won several awards including recognitions from
Staffing Industry Analyst, Deloitte Technology, Inc., and Diversity Business. We have achieved this
success by focus on the MSP /MS model where the key drivers for success are (l) Coverage (2)
Timeliness (3) Quality (4) Pricing, (5) Compliance and (6) Senice.

Mindlance has been providing IT staffing solutions to Technology indusry for 16+ years, and this
accounts for more than 35% of Mindlance's revenues. We are a top 3 s0affrng vendor to Technolory
clients such as Qualcomm, Apple, Intel. We are a top 3 IT stafling vendor to 25+ fortune 500 clients.

Mindlance has grown organically over the last 16 yean and achieved revenues of $l25MN in 2015. We
have not taken on any debt and currently use less than 0% of our $5M line of credit. Mindlance is not
under any criminal indicfinent and has never been suspended or debarred from award of commercial, state
or federal contracts.
Mindlance has been consistently recognized as one of the top performing vendors by several MSPs. In
2015 itself, we have been recognized with Supplier Excellence Awards by 4 of the top 8 MSP providers:

Page 16 of 68
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a. TAPFIN
a. 2015 Supplier Excellence Award (l of 3 companies to win this award);
b. Tapfin Elite Partner 2015;
c. Tapfin "Partner of the Year 2015"

b. KellyOCG
a. 2015 Supplier Excellence Award (4 straight years)

c. Aglle-l
a. 2015 Platinum Award for Staffing companies between $100 and $200 million in revenues
b. 2014 Diversity Supplier of the Year

d. Geometric Results (GRI)
a. Platinum Prefened Partner (P3) Award Recognition

From an individual program VMS penpective, below are some of the client recognitions/ rankings for
Mindlance:

o World Bank Top 3 IT Staffing Vendor
o Qualcomm: # I IT and Engineering staffrng vendor
o Apple: # I staffing vendor for IT and Professional
o lntel: # I stalling vendor nationally across skills
o Cigpa: # 3 Stafftng Vendor
o Humana: Top 3 Staffing Vendor
o Express Script: #2 Staffing Vendor
o Covidien:#lvendor)
o Astra Z*neca (Rookie ofthe Year; # 3 overall)
o Johnson & Johnson (For 3 sbaight years, consistently a top 3 vendor out of 100 plus vendors)
o Yahoo: # I staffing vendor
o T-Mobile:#2staffrngvendor
o Travelers: # I staffing vendor
o Harley Davidson: Top 3 staffing vendor
o Citi: # 4 staffing vendor nationally
o Ally Bank # I stafling vendor nationally

Mindlance, cited by various business publications as:
a) Ranked as one of the [argest US Staffrng firms- Revenues of over 100 million (2015) by SIA
b) Mindlance was ranked 9rr'Fastest Growing IT Stafling Firm in year 2014" by the Stafing

Industry Analysts (SIA -2014) for the yar 2014.
c) Ranked as the 20th Largest US divenity staffing (2015) by SIA
d) Ranked as one of the fastest growing staffing firms for 5 consecutive yean (201I to 2015) by SIA
e) Mindlance was ranked 8tb "50 Festest Growing Compenies in NJ in year 2014'by NJBIZ.
0 Mindlance was ranked 24th sFasiest Growing Company in year 2014" by Stafing Industry

Analyst (fourth consecutive year).
g) Several times winner of Fast Growing Private Companies by Inc 500/ 5000;
h) Mindlance named in Top 500 Diversity Owned Businesses in the US.
i) Mindlance awarded Deloitte Technology Fast 50 NJ Award for the three consecutive years.

DIVERSITY RECOGNITIONS :
o Ranked as the 20th Largest US diversity staffing (2015)
o Agile*l Diversity Supplier of the Year (201a)
o Regional Diversity Supplier of the Year Finalist, Class 4 - I.IYNJ National Minority Supplier

Development Council (2012\.
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Orsanizetion Chart:

Managing Dircclor, Mindlance

Figure l: Mindlance Orgrnlzetion Chart
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Business Locations:

Mindlance Ollice Locations:
a) Headquarterr Hoboken, NJ
b) Domestic: (l) Phoenix, AZ, (2) King Of Prussia, PA, (3) Charlotte, NC (4) Tampa, FL,

(5) Overland Park, KS, (6) San Diego, CA, (7) San Jose, CA, (8) Dallas, TX, (10)
Houston, TX, (l l) Austin, TX,

c) Domestic Office Locations to be operational in 2016: (l) Denver CO,2) Minneapolis
MN,3) Naperville IL

Number of Years in Business:

Mindlance, Inc. - incorporated in Hoboken, New Jersey in 1999 - is a privately-held S Corporation and a
certified MBE business registered with I.IY/NJ National Minority Supplier Development Council
(NMSDC).

Mindlance has been providing IT stalling solutions to Technology industry for 16+ years, and this
accounts for more than35o/o of Mindlance's revenues. We are a top 3 staffing vendor to Technolory
clients such as World Baok, New York Power Authority, Qualcomnr, Apple, Intel etc. We are a top 3 IT
stafling vendor to 25+ fortune 500 clients. Mindlance has more than 2,000 billable consultants in the U.S
across the verticals including IT. We consistently place over 3,600 new consultants annually (approx.
300 new consultants each month) across clients.

Mindlance has grown organically over the last 16 years and achieved revenues of $l25MN in 2015.

Mindlance retains the vital Government business and technical institutional knowledge which we have
amassed, during its l6-year history of excellent performance in support of govenrment and commercial
client's goals. Mindlance's own experience with providing wide variety of IT consultants in different
labor categories on diverse technological platforms to both Commercial and Govemment agencies makes
it a highly capable prime contractor for City of Glendale Technical Recruiting & Staffrng conbact.

Page 19 of 68



Iru*
EXHIBIT A

Technlcal & Price Proposal
Solicitation for Technical Recruiting & Staffing Services

City of Glendale
May 3,2016

2,4.7.2 Offeror shall provide names and years' of experience of key
personnel;

Mindlance Prooosed Proiect Team for Citv of Glendale

List of Key Personnel:
Following nanagement staffwould supervise the personnel and quality of services rendered on City of
Glendale Technical Recruiting & Stalling contract. Resumes of our Key Personnel are provided in the
below section.

Biographies of Key Personnel:

Vikram Kalre - ACCOT NT DIRECTOR - He is responsible for overall shategic direction and service
delivery across contingent labor programs. Under his leadenhip, Mindlance has grown from a two
people local staffing firm founded in Hoboken NJ, to a $125+ million national and intemational staffing
firm. Prior to starting Mindlance, Vilaam was a manager with the Financial Services Management
Consulting Practice for Ernst & Young, out of New York. There, he worked on tecbnology
implementation and process improvement engagement for clients like JP Morgan, American Express and
UBS. He holds an MBA in Finance & Srategy from University of Maryland.

Mltegh Mehte - CONTRACT MANAGER - A management professional with 12 years of international
experience in large & complex program rnanagement, seruice delivery, setting up operations & growing
practices encornpassing ITeS & IT services. He has overall P&L responsibility which includes strategy,
competency building, client management, service delivery management and performance measurement.
Accomplished operations & contract management professional with over 12 years of operations &
contract management experience in the IT & ITeS industry. He brings in clear leadership in
Client/Account Management, Off-shore set-up and Operations Management, Delivery Management, Sales
Support and Alliance Management, with focus on relationship building, effective teamwork and customer
focus as the key to personal and organizational success. An analytical, result driven and adaptable
problem solver with successful rack record of leading in multicultural environment with proven expertise
in sfategizing, conceptualizing, planning and effective execution. Prior to joining Mindlance, Mitesh has
over 12 years diversilied staffaugmentation experience working in various leadership roles for national
staffing firms such as Collabera. He holds Master of Science in Electrical Engineering from University of
Alabama in Huntsville, Huntsville, Alabama.

Bedrie Aresamangalam - ACCOIJNT MANAGER - With over 13 years of IT staffing experience,
Badrie has a very successful track record Mindlance supporting Technology-focused accounts within the
State and Local Govemment space. He has over 13 years of stong experience providing and managing
IT Stafling services contracts with Federal, State and Local Government customers such as USAC, New
York Power Authority, State of Maryland, State of North Carolina" State of Minnesota, Pima Counry, AZ
etc. In addition, he has proven technical account management experience servicing clients like Apple and
Ebay. His strenglbs include tight control over SLA management. Prior to Mindlance, he was a senior
technical recruiter with Eastridge. He holds a MBA in Finance from Univenity of Lincolnshire and
Humberside.

Please refer below Seaion 'Resames of Key Personnel' for full resumes for each key team member
of Mindlence Proposed ProJect Team.
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Resume of Mindlonce Account Monager - Badrie Arasomongolom

BADRIE ARASAMANGALAM - ACCOUNT MANAGER

PROFESSIONAL SUMMARY

. 15 years' experience in the lT indusry including 13 yearc in Technical Recruiting and Account
Management.

He has over 13 years of strong experience providing and managing IT Staffing services contracts
with Federal, State and Local Government customers such as USAC, New York Power Authortty
(NYPA), Federal Reserve Brnk of NY (FRB NY), State of Maryland, State of Minnesota, Pima
County, AZetc.

Througb understanding and familiarity with State and Local Govemment business p(rcesses, systems,
environment and culture and well qualified to work with the NYSHFA/SOI.IYMA; since 201I he has
supported current Temporary IT Staffing contract for various projects at USAC, l.[yPA, FRB ].IY,
Pima County and Fornrne 500 organizations such as Qualcomm, Apple, AMEX, BMS, J&J etc..

Abundant experience working as Account Manager. Well acquainted with all aspects of Account
Management.

He has served various organizations in the capacity of Account Manager, Resource Manager, Project
Manager, Operations / Project Manager.

Result-oriented, ability to handle multiple Clients and requirements simultaneously, with rigbt
balance ofpeople skills and business acumen.

Core strengths include optimized use of technical background to decipher client's technical needs and
finding right candidate match for the oppormnities

. Domain Expertlse: Government (Federal, State and Local), Defensg Nonprollt Organizations,
Strilups to Fortune 500 companies.

. In addition to being an experienced Account Management professional, he has Master Degree in
Business Adminishation.

RELEVAI{T EXPERIENCE

. Servlclng USAC and its lT Department needs slnce 2011 through current lT stalling contract #
USAC-IT-20IGI0-22, executed over 30 SOlils with trlented IT professionals.

. Working closely with various Federal and State bodies on their on-going project initiatives, procued,
drafted and submitted responses to RFP/ RFQs / RFIs.

. Designed and implemented customized delivery process on SOWs to be compliant with regulatory
processes and goveming principles.

. Active support to hocurement team within organizations in providing market data for pricing
analysis, skill set availability and trends.

. Executed SOWs within agreed SLAs and estimated budget, at the same time presented top of the line
talent.
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. Provide recruiting support on various IT skills, technical screening, interview preparation, and
candidate delivery upon offer.

. Skill sets serviced included but not limited to: Senior Developers (Java and .Net), DBAs (Oracle,
SQL and DB2), hoject Managers, Business Systems Analysts, Systems Analysts, Quality Assurance
(Manual, Automation, WhiteBox and Performance), Infrasbucture support, Documentum Developers,
Oracle Identity and Access Manager.

RELEVAI\T E}CERIENCE

. Executed SOWs with cumulative value of $4.5 Million USD for Govemment and Government
Afliliated bodies in 2013

. Provided top talent to customers, who were retained or converted as FTEs

. Recogliznd md awarded as 'Most Reliable' vendor partner for mainaining SLAs oves 960/o

WORK EXPERIENCE

. Account Mrnager, Mindlance Inc: Aug 20ll - Present

. Sr. IT Recrulter, Eestridge Infotech: Mar 2009 - July 201I

. Resource Menager, SQL Ster Internafional: July 2006 - Feb 2009

. Project Maneger, SoludonlYET Consulting LLC: May 2005- June 2006

. Operations / ProJect Manager, SolutionNET Pte Ltd, Singapore: Jan 2003 - Apr 2005

. Various Tecbnical IT Positions: July 1999 -Dq,2002

EDUCATION
. MBA-Business Finance

School of Finance and Management, Univenity of Lincoln, 1997 - 1999
. Bacbelor of Commerce

Bachelor of Commerce (B.Com), University of Madras, 1994 - 1991

TECHNICAL SKILLS
. Appllcations: MS OFFICE Suite (Advanced skills), MS Project, Visio
. Andytics Softwere: SAS Base, SAS Enterprise Guide, WEKA
. Database: SQL Server
. ATS: Bullhorn, MaxHire, Job Diva, CBiz
. ERP: SAPBW
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Resume of Mindlance Controct Monoger - Mitesh Mehto

MITESH I\{EHTA - MINDLANCE CONTRACT I\{ANAGER

PROFESSIONAL SUMMARY
. Accomplished operations & conbact management professional with 12 years ofoperations & contract

management experience in tbe IT & ITeS industry.
. Abundant experience in managing Information Technology (IT) staffing and consulting contracts for

various FederaVState/Local government clients such as Universal Service Administrative Company
(USAC), Maryland Departnent of lnformation Technology (MDoIT), State of Minnesota, University
of Massachusetts (UMass), Pennsylvania State System of Higfter Education (PASSHE), Sound
Transit, City of MN, Miami University Pima County, Baltimore County Public Schools (BCPS).

. Seasoned Executive with strong results in challenging circumstances.

. Recogrized for leadership in planning scheduling, crisis & risk management, and multi-site delivery
of IT staffing conracts.

. Effective dealing with broad business decisions, complex operational problems or sensitive personnel
matters, project goal oriented.

WORK EXPERIENCE

Mindlance Inc.
Dlrector: July 2015 - Present
. Lead technology business for $100M staffing firm including conrmercial and goverilnent customers.
. Managing information technology Of) staffing and consulting contracts of Mindlance

FederaUState/Local government clients such as USAC, Maryland Department of Information
Technology (MDoIT) & State of Minnesota and Fornrne 500 organizations such as Qualcomm,
Apple, AMEX, J&J etc.

. Supporting contract and operations management activities for Government clients.

Collabere, Morristown, NJ
Client Pertner end National Account Mrnager: Apr 2006 - June 2015
Responsibilities include Recruiunent and Delivery Management, Resource Management, People
management, Operations Management and Vendor Management of high volume temporary stafffor large
corporate clients in Telecom segment including AT&T/SBC, Lucent, Level3 Communications and
Telcordia.
Recruitment and Delivery Management:
. Understanding the technical requirements from the clients.
. Resourcing potential candidates and ensure their qualifications meet open positions and determine

candidate's suiability by evaluating placement feasibility. Ensuring quality control and quality check
for all resources before delivery.

. Develop creative recruiting resources to athact qu,alified professionals interested in contact and
confract to hire positions.

. Actively involved in re-negotiations of to ensure that the target GPM is achieved.

. Schedule interviews and conduct follow-up ER calls to candidates to ensure successful placements.

. Maintain regular ER calls to enhance the relationship with candidates and network of resources.

. Enhance business relationships from existing accounts and increase revenue potential.

. Prepare weekly and monthly recruitment reports for internal management meetings and maintain
documentation with the company's on-line system. Maintain regulatory compliance and process
adherence.

. Ensuring the teams completion of all Documentation and following of laid out processes.
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. Detailed Training of all the new corporate recruits at all aspects of Recruitment from Requirement
understanding/resume search/candidate contact/closing and Hiring.

People Menagement:
. Managing and mentoring a team of 25 supporting the Telecom clients.
. Team makeup consists of Leadsilvlanagers, Recruiters, Coordinators and Administrators.
. Facilitate Weekly/monthly all hands team meetings with local and virtual team members.
. Responsible for the recnritment, selection and integration process for new team members.
. Coordinate cornrnunication, training and rollout of all new programs and process changes.
. Go to person for intemal issue escalation and resolution. Produce monthly performance scorecards in

order to provide specific real time feedback to recruiting team. Initiate Team Building activities.
Responsible for ensuring annual performance review and compensation administration process
guidelines are met.

Operatlons Management:
. Utilize weekly metrics to monitor service level performance and maintain data integrity.
. Maintain strict adherence to client's detailed process and policy requirements - file documentation, I-

9 administration. Point person for National Account Manager and other functional dornain leads on
matters pertaining to Staffing.

. Responsible for creating business cases related to counter offers, promotions, headcount etc.
Client Management:
. Primary point person for all client initiated issues, questions and concerns related to Stafling

operations. Represent Collabera within meetings related to service delivery status, performance level
adherence and compliance. Assume SME role related to client processes and programs. Responsible
for change requests related to service requests that fall outside ofcurrent contractual scope.

Vendor Management:
. Establishing relationships with third party vendors to support high volume opportunities.
. Involved in vendor assessment and contractual negotiation process.
. Escalation point for all issues related to vendor's.
. Provide subject matter expertise and assess operational impacts related to system upgrades.
. Conduct end user training related to new systems implementations.
Career Development and Coeching:
. Partnered with management on multiple engagements in candidate identification and scheduling.
. Collaborated with senior executives on performance management/succession planning decisions.
. Coached, counseled and advised executive and non-executivepenonnel oncareerdevelopment

issues. Managed training programs and guidelines for line personnel.

Collabera, Morristown, NJ
Technicd Recrulter: Apr 2004 - Mer 2006
. Responsibilities include Recntiting and Delivery of higb volume temporary stafffor large corporate

clie,nts in Telecom segment including AT&TISBC, Lucent, Verizon and Telcordia.
. Understanding the tecbnical requirements from the clients.
. Utilize internal database to identi$ potential candidates and ensure their qualifications meet open

positions and determine candidate's suiability by evaluating placement feasibility.
. Resourcing potential candidates and ensure their qualifications meet open positions and determine

cand idate's su iabi I ity by evaluating placement feasibility.
. Ensuringquality control and quality check for all resources before delivery
. Conducting searches for candidates using traditional and creative sourcing methods.
. Develop creative recruiting resources to atract qualified professionals interested in contract and

contract to hire positions.
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. Present job opportunities to qualified candidates and negotiate contract terms, negotiate compensation
packages, assessing relevant experience, education, skills and personal qualifications to determine
pay type/rate, relocation benefits, required Hl processing and other benefits. Schedule interviews and
conduct follow-up PR calls to candidates to ensure successful placements. Maintain regular PR calls
to enhance the relationship with candidates and netrvork of resources. Establishing relationships with
third party vendors to support high volume opportunities. Enhance business relationships from
existing accounts and increase revenue potential. Prepare weekly and monthly recruitnent reports for
internal management meetings and maintain documentation with the company's on-line system.

. Working closely with the Operations team to meet all the client SLA's from the resourcing
perspective Maintain regulatory compliance and process adherence.

. Ensuring the teams completion of all Documentation and following of laid out processes.

. Detailed Training of all the new corporate recruits at all aspects of Recruinnent from Requirement
understanding/resume search/candidate contact/closing and Hiring.

Departrnent of Civll Engineering UAH, Huntsvllle, AL
Research Assistrnt: Jun'02 - Dec'03
. Work involved data collection, data analysis and web development for a project from ALDOT

(Alabama Department of Transportation) on concrete and timber bridges in the state of Alabama,
concenfating on inspection, repair and maintenance of these structures.

KCG InfoTech (P) LTD, Chennai,Indie.
Project Trainee: Nov'lX) - Mer'01
. Designed and implemented a Management Information Base Compiler using "C" on a Windows

platform. The MIB compiler tool generates ANSI-C code for building embedded SNMP agents.

EDUCATION
Master of Science in Electrlcal Englneering 2fi14
University of Alabama in Huntsville, Huntsville, Alabama.
Bachelor of Sclence in Computer Science and Engineering 2001
University of Madras, India
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Resume of Mindlonce Account Director- Wkrom Kalra

VIKRAM KALRA - I\{INDLANCE ACCOUNT DIRECTOR

PROFESSIONAL SUMMARY

16 years' experience in tlre IT industry including 14 yearc in Client Management, Service Delivery
and Recruitment

He has over t yerrs of strong experience providing and managing IT Staffing services contracts with
Federal, State and lncal Goverilnent customers such as such as Universal Service Administrative
Company (USAC), Maryland Department of Information Technology (MDoIT), State of Minnesota,
University of Massachusetts (UMass), Pennsylvania State System of Higher Education (PASSHE),
Miami University, Pima County, Baltimore County Public Schools (BCPS), Sound Transit etc.

Abundant experience working as Account Director. Well acquainted with all aspects of Compliance
Management, Risk Management, Resource Allocation, Performance Management and Customer
Satisfaction

Result-oriented, ability to handle multiple Clients and requirements simultaneously, with right
balance of people skills and business acumen.

Core strengths include optimized use of business knowledge, process and project nraoagement, and
technical background to decipher client's technical needs and designing an optimal solution.

Domain Expertise: Government (Federal, Stete and Local), Defense, Nonprofit Orgrnizedons,
Startups to Fortune 500 companies.

In addition to being an experienced Solution design and execution professional, he has Master Degree
in Business Administration from University of Maryland, College Park.

WORK EXPERIENCE

Mindlance Inc.
Co-Founder end Managing Director: July 00 - Present
. kd Mindlance to bbcome one of the fastest growing US stalfing firm
. Managed several Fortune 1000 client technology and ftnctional application development, process re-

engineering and service delivery projects.
. Created a low-cost, scalable service delivery model stnrctured around key areas: Coverage,

Timeliness, Quality, Price, Compliance and Service.

a

a

a

a

Created a success commercial and government contact management practice providing ongoing
consulting services to 8 of the top 15 pharmaceutical companies
Recognized as the industry leader in implementation of Revitas Contact Management Systems
Launched a unique Contract Lifecycles Management (CLM) practice providing stategy consulting
and process automation for systematic creation, execution, compliance, and analysis of contracts for
the purpose of ma:rimizing operational performance, reducing costs, and minimizing risk
Offered senrices include policies and procedures development, system and vendor selection, complete
system implementation, customized reporting/analytics, merger serices, and system assessment.
Set-up a dedicated development center for a top 5 global bank support several key projects
Offered services include product management, application nranagement, data management, test
management and infrastructure management

Crp Gemini Ernst & Young (before merger Emst & Young), New York, ItlY
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Manoge4 Management Consulting Practice: Feb. '98 - Oct. '00

. New Ventures Group: Portfolio Investnent Evaluation: Part of a six people intemal venture-
capitalist team responsible for evaluating all equity investrnent opportunities on behalf of the
company. Reviewed business plans and presentations of entrepreneurs and corporate spin-off
candidates for potential investments under strategic, client-portfolio and incubator portfolio.
Coordinated with intemal management (legal, practice leaders, subject matter experts) and extemal
stake holden (venture-capitalists/investors, enhepreneurs, service providen) to structure and finalize
the terms ofthe deal.

. Net-Strike Vendor Management Progrem: Staff Augmentation for consulting practice: Part of a
six people internal team responsible for defining and implementing a model for 'just-in-time'

sourcing of consultants for client engagements. Participated in the development of the business
model which included the governance structure, pricing and profit philosophy, operational processes,
vendor selection and performance management strategy, technology component, and ongoing
compliance.

. JP Morgrn: Marketlng Stretegy/ New Product Lruncb: As part of a joint marketing alliance with
a leading financial institution, led a team of four to develop the Business case (including financial
projections) and Go-To-Market strategy for the global launch of a new web-based product and
supporting services. Participated in defining and prioritizing product enhancements.
Fleet Boston Financials: Post-merger Integration: For the post-merger integration of retail brokerage
operations of three financial services entities, set up the project management infrastructure and
processes to ensure timely execution of compliance, external communication, new product launch and
operational asks

JP Morgan: eCommerce Operational Risk Framework: Led a team of three to develop a generic
eCommerce Operational Risk Management Framework (eC processes, sub processes, risks, sub risks
and control procedures). This framework can be applied to any eCommerce initiative/venture to
manage operational risks for all processes (like eStategy, eMerchandising, eCRM, eSupply Chain,
eCapital, etc.)
JP Morgan: ho-forma Financials: For potential spin-offof an eC strategic venture, developed pro-
forma financial statements (to be included as part of the business plan) targeted to executive
management and venture capitalists.
Amerlcan Express: eC Improvement Portfolio Development: For a leading financial services
conglomerate, developed a rapid improvement portfolio which focused on improving customer
acquisition by leveraging interactive technologies and e+ommerce best practices.

. Intralinks: Data migration for CRM package implementation

. Toys R Us: hoduct Costing Methodology Development

. Tlme Warner: Supply Chain Management

. [tBS Walburg Dlllon Reed: Equity Research

Nrbiscor Inc., East Hanover, NJ and China
Associate, Process Audit: Jun. '97 - Jan. '98; Jun. '98 - Aug. '98

EDUCATION

a

a

Master of Busine$ Administration, University of llfiarylend, College Parlq, MD, Dec '97
t Recipient: James E. Dingman Entrepreneurial Scholarship

Master of Commerce, University of Delhi, New Delhi, India, May '95

Bachelor of Commerce (Honors), University of Delhi, New Delhi,India, May '93

Page27 of 68



Emindlanse
EXHIBIT A

Technical & Prlce Proposal
Solicitation for Technical Recruiting & Staffing Services

City of Glendale
May 3, 2016

2,4,1.3 Offeror shall provide o description of the firms size and
organizational structure that includes number of years' experience in the
IT Staffing and Recruiting business, areas of expeftise, and special
achievements;

Mindlance Firm Size

Mindlance is a $125 million contingent staffing services company with a global workforce of over 2500+
professionals spanning North America (US, Canada), UK and APAC. Mindlance is a NMSDC certified
minority owned business, and has been recognized as one ofthe largest minority US Staffing firm with
global delivery capabilities by SIA. We consistently place over 3,600 new consultants annually (approx.
300 new consultants each month) across clients globally. Mindlance success is dictated by our
commitment and investment in our People, Process, Performance and Partnership. This has resulted in
creating lasting relationships and success.

Mindlance Mrnesement and Organization Structure

Mindlance Corporate Resources and Management Capability:

To provide City of Glendale with Technical Recruiting & Stafting Services, Mindlance will utilize its
proven rnanagement approach which is based on our experience delivering services on other IDIQ 0"e
contracts such as the Universal Service Administration Company (USAC) -' IT StaflAugmentation ', State
of Maryland -'Consulting and Technical Semices + (CATS+) ', State of Minnesota -'Enterprise ASAP-
IT/2 Master Contract', New York Power Authority - 'Temporry IT Stafing Sertices ', City of
Minneapolis, MN -'IT Staf Augmentation Consulting Pool ', Pima County, AZ- 'IT Consulting
Semices' and other Government contracts.

Mindlance has proven experience encompassing l6+ years of IT and Non-IT stalling contract
nranagement and combined team leadership experience of more than 75+ years in supporting IT stafling
contacts. Mindlance management approach is built around three basic principles: (l) employ the rigbt
people for City of Glendale and continue to develop their skills; (2) exercise proven processes that ensure
meeting City of Glendale mission objectives and result in customer satisfaction; and (3) use of tecbnologSr
and tools to enable the resources to accomplish theirjob effectively and efficiently which results in
increased quality, flexibility, minimized costs. Combining these basic principles with an emphasis on
quality nranagement, continuous process improvement and performance rnanagement, while using
appropriate metrics to measure Mindlance consultants' performancg will result in a highly effective
solution that will always meet City of Glendale mission objectives.

Mindlance has successfully managed its contracts using a structured nranagement approach that draws
upon Project Management lnstitute's Project Management Body of Knowledge. Budgets and schedules
matter to us, so each client receives the most cost-effective solution to meet their unique set of challenges.
Mindlance's task order frrlfillment process has been developed over l6 years of experience and
incorporates the three key ingredients - people, process and technology - to provide un-paralleled support
towards frtlfillment of all of its clients' requirements and high standards of clients' satisfaction. Our
strong emphasis on customer satisfaction helped Mindlance receiving a'Supplier Excellence Award' from
Johnson & Johnson in year 2015,2014 &2013;'Overall Supplier of the Yearfor Americas'frorn Kelly in
year 2013 & 2014; Kelly OCG -'201 5 Supplier Excellence Award: Sentice ', Agile-l '2015 Platinum
Award llinner'(#I supplier between SI00 to $200 million revenue category) & Agile-l 'Diversity

Supplier of the Yeaf 2014.
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Organization Structure:

Strong Management Through Lines of Authority and Eflicient Communication Channels. Mindlance,
on the basis of lessons leamed from federal and commercial engagements, has built its project team
structure, along with its corporate reach-back capability, using welldefined lines of authority and fewer
layers of management than typically exist in largercompanies. We have eflicient organizational structure
which helps in implementing any requisite cbanges and reduces delays in resolving contract related
issues. Mr. Mitesh Mehta" our Contract Manager, directly r€ports to the Mindlance hesident, Vikram
Kalra who is completely empowered to ake any required action for the smooth operation and complete
success of the program. This structure enables Mindlance's contract managers to actively engage with our
team leads in support of the client objectives. This reporting structure also helps in efficient managenrent
and establishing smooth communication channels which further strengthens our problem-solving
mechanism as quick solution to possible problems can be quickly provided and we can quickly address
any other requests or issues related with the smooth operation of the program. It also facilitates their
efforts to maintain direct contact with their Govenrment counterparts. Unrestricted flow of information
across organizational boundaries and berween levels of management is always our goal with the
communication channels Mindlance has devised for the government IT projects.

Our management has devised effective service delivery approacb which allows a clear view on the
escalation hierarchy and a single point of contact (POC) for all client/consultant inquiries, issues and
escalations. Mindlance's task order management process for enterprise clients such as City of Glendale is
managed by a dedicated service delivery team comprising of account nunagers, recruiters, sourcen and
consultant relationship specialist. They are supported by a cenralized back office team that is responsible
for contracts, billing, HR, legal, records keeping and quality assurance. Mindlance has a team of
Consultant relationship specialists who take care of all requests and issues related with consultants. This
team is responsible for proper co-ordination and appropriate escalation of issues within our organization
and responsive follow up with our consultants to ensure satisfactory closure. This practice helps in
maintaining consultant's satisfaction which further helps in high productivity and quality services to
Mindlance clients. Mindlance organization stucture is shown above in Figare I: Mindlance
Organizttion Chan.

Number of Yeers' Exoerience in the IT Staflins and Recruitins Business.

Mindlance Similar and Relevant Experience Providing IT Staffing & Recruiting Services:
Mindlance, Inc. - incorporated in Hoboken, New Jersey in 1999 - is a privately-held S Corporation and a
certified MBE business registered with NY/NJ National Minority Supplier Development Council
(NMSDC). We are a staffing and consulting firm with core expertise in the IT, Financial Services,
Communication and Healthcare hrdustry with extensive experience in providing diverse IT & NonJT
skills at enterprise level to its Fortune 500 and Government clients for their business critical needs.
Headquartered in Hoboken, New Jeney, we are a national provider presently serving clients in over 40
states through our 12 regional oflices. Mindlance has successfully deployed IT projects with a variety of
Fortune 500 Clients and Government Clients. Mindlance has MSA with World Banh New York Power
Autbority (lVyPA)' Federel Reserve Benk of New York (FRB NY), New York University Medical
College O{YUMC)' Universal Service Administratlve Compeny (USAC), State of Maryland
Department of Informetlon Technology (MDoIT), Stete of Okhbome, State of North Carolinr,
Strte of Minnesotq Citizens Property lnsurance Corporation, FL, Pennsylvania State System of Higher
Education (PASSHE), University of Massachusetts (UMass), Baltimore County Public Schools (BCPS),
Pima County' AZ, City ofMinneapolis, MN, Sound Transit, WA and Miami University, OH for
providing IT stafling services. We presently have office in Phoenix, AZthat services our clients such as
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Pima County, AZ,Intel,Qualcomm, Apple, Amex, J&J, Becton Dickinson and CSC (to name a few) in
State of AZ. In addition we support our clients in the Western US region from this location.

Mindlance is presently serving 90+ clients across the country (which gen€rates over $125 mllllon in
revenues for Mindlance) through its twelve oflice locations. Mindlance has more than 21000 billable
consultants in tbe U.S across the verticals including IT. We consistently place over 31600 new
consultants annually (approx. 300 new consultants each month) across clients.

Mindlance has been providing IT staffing solutions to Technology industry for 16+ years, and this
accounts for more than 35o/o of Mindlance's revenues. We are a top 3 staffmg vendor to Technologr
clients such as QualcomnU Apple, lntel. We are a top 3 IT staffing vendor to25+ fortune 500 clients.

Mindlance has successfully delivered IT staffaugmentation services under IDIQ b/pe of contracts to
various Federal, State and Local Governments and Fornrne 500 organizations all over the country. We
regularly provide IT consultants for short as well as long durations. On the basis of our immense
experience in providing contingent staffing senices, Mindlance has developed contemporary, predictable,
and established procedures for staffing contracts and providing excellent IT consultant support services
for short as well as long durations.

Since inception, Mindlance has successfully acquired, managed and served over 110 clients and has also
provided over tO00 consultants through IT staffsupport services contract on diverse technological
platforms to both Commercial and Government agencies including World Banh Universal Service
Administration Company (USAC), FRB l.IY, Pima County, Qualcomm, Apple, Intel, Oraclg J&J etc.

Trble l: Mlndlence Relevant lT Servlcec
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Mindlance, over the past 16 years has developed rich expertise in providing Technical Recruiting &
Stalling Services to a diverse client base whose size and scope exceed those requested by City of
Glendale. Mentioned below are just a few of them relevant to the Technical Recruiting & Staffing
Services required in the RFP:

o Universal Service Adminisbative Company, Washington D.C.,4+ years (April 201I - Cunent)
o Intel Corporation, Santa Clara CA, 13 years (June 2001 - Current)
o Qualcomm Corporation, San Diego CA, 6+ years (October 2007 - Current)
o Sumitomo Mitsui Banking Corporation (SMBC), NY, 13+ years (2003 - Cunent)
o Travelers, 6* Years (2010 - Current)
r Cigna Corporation, 5+ Years (201 I - Cunent)

Mindlance - A Heritage of Success for the Govt. Clients: Mindlance retains the vital Government
business and technical institutional knowledge which we have amassed, during its l6-year history of
excellent performance in support of government client's goals. Mindlance's own experience with
providing wide variety of IT & Non-IT consultants in different labor categories on diverse technological
platforrrs to both Commercial and Government agencies makes it a highly capable prime contractor for
City of Glendale Technical Recruiting & Stafiing Services contract.

Total Grrsp of Government Clients Mission end Requlrements: Mindlance's heritage of working
closely with Government customers in the achievement of their strategic objectives, coupled with
Mindlance's fine track record with its public sector customers, gives us an unrivaled grasp of the City of
Glendale mission and requirements.

Corporate Caprbilides to Handle Full Scope of City of Glendale IT Stalling Requirements: With
the existing olfices in Phoenix, AZarea, availability of qualified resources and proven past performance,
Mindlance has the necessary corporate capabilities to handle the full scope of City of Clendale Technical
Recruiting & Stafting Contact requirements and provide the qualified and experienced IT staffon divene
technological platforms.

Table 2: Lict of Mindlance Government Strlllng Coniracts
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Proven Experience Supporting Fortune 500 Clients: Mindlance is a
top 3 staffing vendor to many MSP /MS programs across industries,
across MSP and across skills. Today, we support more than 90
MSPA/MS programs, which generates over $125 million in revenues for
Mindlance. 

-Over 
35olo of our revenue is derived from lT Strfiing

Services. Our largest client is Qualcomm Inc. generating approx. 17% of
our annual revenue. Mindlance's largest account has revenues ofabout
$17 million and cunently we have engaged over 225 consultants with
our largest account. Our proven delivery model has helped us maintain a
competitive edge at several clients, including:

l. World Bank: Top 3 IT Stafling Vendor
2. Qualcomm: # I IT and Engineering stafting vendor
3. Apple: # I stafting vendor for IT and hofessional
4. lntel: # I staffing vendor nationally across skills
5. Cigna: # 3 Stafting Vendor
6. Humana: Top 3 Staffing Vendor
7. Express Script: #2 Staffing Vendor
8. Covidien:#lvendor)
9. Astra Zeneca (Rookie of the Year; # 3 overall)
10. Johnson & Johnson (For 3 straigbt years, consistently a top 3

vendor out of 100 plus vendors)
ll. Yahoo:# I staflingvendor
12. T-Mobile: # 2 stafling vendor
13. Travelen: # I stafling vendor
14. Harley Davidson: Top 3 stafling vendor
15. Citi: # 4 stalling vendor nationally
16. Ally Bank: # I sta{Iing vendor nationally

Experienced rnd lllghly Qualified Account Menager: Our Account
Manager (AM), Mr. Badrie Arasamangalam, is familiar with the State
and Local Government customers' business processes, systems,
environment and culture and well qualified to work with the City of
Glendale and; since 201I he has supported several Temporary IT
Staffing contracts for various Government projects. He has over 13 years
of stong experience providing and managing staffing services contracts with Federal, State and Local
Govenrment customers such as USAC, State of Maryland, State of Minnesota,I{YPA, Pima County, AZ
etc.
Conslstent Quelity throughout the Tenure of the Contrect: Mindlance has an uncompromising
commifinent to providing quality services while meeting tbe highest ethical standards. Our commitnent
and approach has helped us achieve ISO 9001:2008 certification. Quality management (QM) is an
integral part of Mindlanc€'s service delivery pKress, which focuses on complete user satisfaction. Our
program has two major components, quality contol (QC), which confibutes to the delivery of products
and services that meet or exceed client requirements, and quality assurance (QA), which ensures that
work meets defined specifications. Our account manager is accountable for ensuring Mindlance meets its
quality and performance goals on this contract.
Mindlence has in-depth understending of IT Stalling Services; we have comprehensively grasped all
aspects of the City of Glendale's requircment for contractor-provided temporary IT stafling services.
Mindlance offers City of Glendale demonstrated staffing expertise, and an impressive record for
professionally delivering high4uality temporary stafling services customized to specific City of Glendale
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job requirements. Our proposed Account Manager (AM), Mr. Badrie Arasamangalam, is familiar with the
State and Local Government customers' business processes, systems, environment and culture and well
qualified to wo* with the City of Clendale and; since 201I he has supported several Temporary Staffing
contracts for various Government projects. He has over 13 years of strong experience providing and
managing Contingent Stafling services contracts with Federal, State and Local Government customers
such as USAC, State of Maryland, State of Minnesot4 NYPA, Pima County,AZetc.
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Mindlance Coroorate Exoerience

Mindlance's own experience with providing wide variety of IT consultants in different labor categories on
diverse technological platforms to both Commercial and Govemment agencies makes it a highly capable
prime conbactor for City of Glendale 'Technical Recruiting & Staffing Services' contract. As mentioned
above, Mindlance has the required technical capability, significant commercial and government past
experience, effective knowledge of government business processes and systems and is fully equipped and
committed to begin supporting City of Glendale 'Technical Recruiting & Stafling Services' contract.

Teblc 3: Mlndlance Corporateprperience

Quelcomm Corp.

IT Staffrng
Services $17,226,716 225

C/C#, Android and Java Developers, J2ME,
Linux and Window Server Engineer, System Tester,
Business Analysts, Project Managers, Nenlork
Ensineers. Svstems Encineer

Paclflc Gas &
Ehctric(PG&E)

lT Staffrng
Services

$7,000,000 92

IT Project Manager, Senior Business fuialyst, Sr. IT
Planning Analyst, Programmer Analyst, Sr. .Net
Developer, Sr. Database Programmer Analyst, IT
Windows Systems Adminisnator Sr, Unix, Admin
Senior, Technical Writer.

Bristol Myers
Squlbb

IT Staffing
Services $5,059,7,14 36

Project Manager, Program Manager, Business
Analyst, Systems fuialyst, Systems Engineer,
Daabase Modeler, Java, Oracle PUSQL, Quality
Analysts and Testers

Orrcle
Consultlng

IT Staffrng
Services $2,7494t9 t9

Siebel, PeopleSoft Systems Analyst, Oracle Dbase
Developers and DBAs, OBIEE Analysts and
Engineers, AIA/SOA, ESB, OID and SSO, Desktop
Sunnort Enoineer

fntel
Corporetion

IT Staffing
Services s3A29,769 45

ASP.Net, VB.Net, SQL Server, Java Developers,
Documentum developers, System Analysts, CIC++',
Graphic Designer, Database Engineer

lmClone System
fnc

IT Staffing
Services $3,328,610 22

Oracle Clinical, Biostatisticians, Clinical
Application Development, Drug Safety, Clinical
Data Management, Network Operations Technician

Apple

lT Staffing
Services

$10,000,000 150

Program Managers, Project Managers, BPR
Consultants, Iava/J2EE, iOS Developers,
Architects, CIC++, White Box & Black Box
Testing, IT Service Desk Technician, Multimedia
Mans Develoners

Cignr
Contingent

Staffing Services $3,029,614 175+
All Admir/Clerical, Finance/Accounting & Call
Center positions including Admin Assistants, Call
center r€pr€sentatives etc.

Travelers
Contingent

Staffing Services $800K+ 30+
All Admir/Clerical, Finance/Accounting & Call
Center positions including Admin Assistants, Call
center reDresentatives etc.

Federal Reserve Bank of New York, Comcast, Ally Bank, Teva Pharmaceuticals, McKesson, Johnson &
Johnson, Credit Suisse, Deutsche Banlq State ofNJ, State of VA, State of PA, State of AK, Amgen,
Biogen ldec, American Express, Human4 LabCorp, PIMCO, PNC Banh Akamai Technologies,
Genentech, Walmart eCommerce, John Deere, AstraZeneca / Medimmune, Citi, Anthem.
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Mindlance Areas of Exoertise:

Mindlance has over 16 yean of expertise in providing IT Recruiting and Staffrng Services to Federal,
State and Local Government agencies & Fortune 500 commercial organizations such as World Bank,
USAC, New York Power Authority, Federal Reserve Bank of New York, Pima County, AZ, Qualcomm,
Apple, Intel, J&J, AMEX etc in following labor categories:

o ApplicationArchitects
o ApplicationlntegrationArchitect
o ApplicationsProgrammers
o Automation UI Test Engineer
o BPR Consultants
r Business Analyst - Intermediate
o Business Analyst - IT - Senior
o Business Analyst - IT
o Business Systems Analyst - Senior
o Data Administrator I
r Data Center Tecbnician
o Database hogramming @BP) III
r Demand Analyst
o Help Desk Adminishator
o Helpdesk Technician
r Internet Security Specialist
o IT Service Desk Technician
c Java/J2EE, iOS Developers
o Level 1,2,3 hoduction Support Analyst
o Multimedia Maps Developen
o Network Engineer
o NOC Tecbnician
o OperationsManager/Supervisor
o Oracle DBA
o Program Analyst
o Program Analyst, Sr.
o Program Manager
o ProgrammerAnalyst-Lead
o Project \ hogram Manager- BPR
o Project Analyst
o Project Manager - IT
o Project Manager - Scientific-Il
o Project Manager III
o Project Manager
. QA Analyst
o Senior Software .NET Developer
o Software Architect
o Software Developer
o SQL Developer
o Sr. Engineer
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o Sr. J2EE Software Developer
e Sr. Microsoft Software Developer
o Sr. Program Manager
o Sr. Programmer Analyst
o Sr. Software Developer
o SSRS Report Developer
o System Administrator
o System Analyst
o System Center Engineer
. Systems Administrator - Senior
o Systems Analyst III
o Systems Engineer' II
o Technical Project Manager
r Technical Support
o Technical Writer
r Test Engineer
o Test Technician Specialist
o Test Tecbnician
r Testers
r UVUX Developer
o Web Applications Developers

Soecial Achievements:

Mindlance has been consistently recognized as one of the top performing vendon by several MSPs. In
2015 itself, we have been recognized with Supplier Excellence Awards by 4 of the top 8 MSP providers:

e. TAPFIN
a. 2015 Supplier Excellence Award (l of 3 companies to win this award);
b. Tapfin Elite Partner 2015;
c. Tapfin "Partner of the Year 2015"

f. KellyOCG
a. 2015 Supplier Excellence Award (4 straight years)

g. Agile-l
a. 2015 Platinum Award for Stafling companies between $100 and $200 million in revenues
b. 2014 Diversity Supplier of the Year

h. Geometric Results (GRI)
a. Platinum Prefened Parher @3) Award Recognition

From an individual progarn VMS perspective, below are some of the client recognitionV rankings for
Mindlance:

o World Bank Top 3 IT Staffing Vendor
o Qualcomm: # I IT and Engineering stafftng vendor
. Apple: # I stafling vendor for IT and Professional
o Intel: # I staffing vendor nationally across skills
o Cigna: # 3 Staffing Vendor
o Humana: Top 3 Staffing Vendor
o Express Script: #2 Stafling Vendor
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o Covidien:#lvendor)
o Astra 7*neca (Rookie of the Year; # 3 overall)
o Johnson & Johnson @or 3 straight years, consistently a top 3 vendor out of 100 plus vendors)
o Yahoo: # I stafling vendor
o T-Mobile: # 2 staffing vendor
o Travelers: # I staffing vendor
o Harley Davidson: Top 3 staffing vendor
o Citi: # 4 safting vendor nationally
. Ally Bank # I staffing vendornationally

Mindlance, cited by various business publications as:
j) Ranked as one of the Largest US Stafling firms- Revenues of over 100 million (2015) by SIA
k) Mindlance was ranked 9rb *Festest Growing IT Stafling Firm in year2014" by the Stafing

Industry Analysts (SIA -2014) for the year 2014.
l) Ranked as the 20th Largest US diversity stafling (2015) by SIA
m) Ranked as one of the fastest growing stalfing finns for 5 consecutive years (201I to 2015) by SIA
n) Mindlance was ranked 8th "50 Festcst Grcwing Compenies in NJ in year 2014" by NJBIZ.
o) Mindlance was ranked 24th 4Fast€st Grcwing Compeny in year 2014" by Stafing Industry

Analyst (fourth consecutive year).
p) Several times winner of Fast Growing hivate Companies by Inc 500/ 5000;
q) Mindlance named in Top 500 Diversity Owned Businesses in the US.
r) Mindlance awarded Deloitte Technology Fast 50 NJ Award for the three consecutive years.

DIVERSITY RECOGI\ilTIONS :
o Ranked as the 20th Largest US diversity staffing (2015)
o Agletl Divenity Supplier of the Year (2014)
o Regional Diversity Supplier of the Year Finalist, Class 4 - I.IYNJ National Minority Supplier

Development Council Q0l2).
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2.4.7,4 Offeror shall provide details of recruitments undertaken that are of
similar nature based on the City's Specifications;

Table 4: Mindlance List of Recruitments Undertaken Similar to City's Specificrtions
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2.4.1,5 Offeror sholl describe training in technology provided to their

temporaty candidate pool;

Mindlance Tralning Programs:
Mindlance has a training program for employees on assignment at our clients work location.

Regarding professional development, Mindlance provides training programs to its contractors in line with
their career and project objectives. The faining is offered in a variety of ways - direct from Mindlance,
online, or through third-party agencies. The areas of training include:

o Techno-functional certifications in their related disciplines
r Businessarea(business/functionaUdomainknowledge)
e Technology (programming languages/operating systemVdatabases/networks)
o Procedural area (support environment, release/configuration management, etc.)
o Quality (PML/PMP, Six Sigma, etc.)
r Productivity and Time Management

Mindlance has a formal training plan in place for all of its permanent salaried employees with tuition
reimbursement up to $1,500/year per employee.

The eligibility and allowance tier may vary based on the number of houn worked at Mindlance, and this
may, in some fashion, create a distinction between full-time and seasonal contingent workers. Tlpically,
for IT consultants, Mindlance and online haining are available from the date of start. Third party client
approved training is available post completion of 1000 hours of assignment.
However, there are training programs which are available to all contingent workers, irrespective of the
length of their engagement with Mindlance.

In-house Tralning Current Olfered by Mindlance Subjed Metter Experts ITREE FOR
CONTINGENT WORKER$:

l. Industy Overview and Mindlance Best Practices
2. Mindlance Methodologies:

Mindlance Software Development Life Cycle
Mindlance Project Management Methodology
Mindlance Requirements Gathering Methodology
Mindlance Testing Process

e. Mindlance Quality Assurance Process
3. ProjectProgram Management & Business Analysis (Deepdive)

a. Work Plan Management
b. Reference Stucture Management

Financial Management
Project Status Reporting
Risk Management
Issues Management

g. Change Management Controls
4. Testing (Deep Dive)

a. Use€ase Driven Test Development
b. Independent Verification and Validation
c. Performance Testing
d. Automation Testing

a.
b.
c.
d.

c.
d.
e.
f.
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5. Quality Management
a. CMM Level2,3 and 4 standards
b. Overview of Lean, Kaizen & Six Sigma
c. Mindlance 4Ps Methodology: People, Process, Performance and Partnership

Online/Computer-bosed Training (FREE FOR CONTINGENT WORKERS):
Mindlance corporate subscriptions with CBTDirect and Lynda.com for online training in the following
areas: Technology, Career Enhancement, Desktop Computing, End-user Business Computing, User
Interface Development, etc.
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2,4.2 METHOD OF APPROACH

2.4.2,1 Offeror shall clearly provide their written understanding of the
City's requirements, specifications, meeting the terms and conditions of the
RFP and matching the proposed methods to accomplish the needs of the
crA;

Our Understanding of the Citvts Reouirements & Specilications:

The City of Glendale (CITY) has issued this RFP # RFP 16-42 titled 'Technical Recruiting & Staffing' to
obtain Information Technology Recruitment & Staffing Services from qualified and experienced firms
who can offer IT Resources either through direct hire or on temporary contract basis with various skill
sets on an as-needed basis for IT support that will be used to supplement existing staff or to support City's
projects and IT technology requirements.

The City is looking for vendors to provide IT Consultants in functional areas such as Systems Analysis,
Systems Adminisfiation, Network Engineering, Database Administration, Network Engineering
(SCADA), Confrol System Engineering etc.

Scope ofServices:
For this F.FP, CITY has set following minimum qualifications/requirements for the Recruiting/Stafling
Firm:

o Specialize in information technology staffing services including temporary placements;
o Use proven testing and screening procedures to validate candidates' technical competency;
o Conduct criminal background checks and conduct behavioral screening to validate candidates'

suitability for employment;
o Performreference checks in advance;
o Be able to obain and/or retain a sufficient pool of qualified lT candidates to meet the City's

needs;
o Provide tbe City with a single point of contact for the management of services stated herein;
o Ensure qualified candidates will follow the City's technical policies and procedures including

change conhol and system documentation requirements; and,
o Provide a placement guarantee for all candidates recruited.

City's Recruitment Req uirements:
Following are the general skill set categories (sampling of the highly sought after positions) for which
CITY requires assistance in the recruitment for these technical positions for duration of the contract on an
as-needed basis:

o Systems Analyst
o Systems Adminishator
o Network Engineer
o DatabaseAdministrator
o Network Engineer (SCADA Experienced)
o Control System Engineer
City's Hiring Process {ity's ty,pical hiring process:

Crndidetes ldentilication
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a) City will provide the recruiters and qualified firms with the job description of the position
being recruited for which includes minimum qualifications, special requirements, and
certifications required;

b) Candidates must meet the minimum qualifications of the position in order to be considered;
c) Recruiter shall provide the City with list of qualified candidates;
d) Recruiter shall conduct recruitment;
e) City will review resumes from recruiters;
0 City will identi! candidate(s) from Recruiter's list of qualified candidates to interview;
g) City will conduct phone interview with identified candidates
h) City will conduct in-penon/Skype interviews with candidate(s) from phone interview(s) that

the city determines are most qualified;
i) At times, multiple interviews may be requested;

Actions Required Upon ldentiticatlon of Top Candidate:
a) Recruiter shall conduct reference checks using the city's required Reference Check form,

which is currently in paper format;
b) Recruiter shall ensure the candidate completes the City's job application;
c) Recruiter shall submit completed reference checks and completed application and resume to

the Human Resource contact;
d) The City's Human Resources Deparfinent will review the information and will contact the

recruiter with a salary offer;
e) If the candidate accepts position, a conditional offer letter will

Resources and a start date identified;

0 All job offers are contingent upon successful completion of the
check.

CAI{DIDATE SELECTION:

be prepared by Human

City's own background

Recrultment Fees:
a) The City shall not pay the direct hire recruitment fee until 30 days after the candidate's first

day of work.
b) City requires that the recruiters assist the City in identifuing a new candidate at no cost if the

original candidate is released from the City within 60 days of the fint day of work.

Temp-to-Hlre:
a) The City may at its option, hire temporary or temp-to-hire technical staffin tbe event of there

being an immediate need to fill a position.
b) Should the City convert a temp-to-hire candidate to a full time City employee, notice shall be

provided to the Contactor 30 days prior to the conversion.
Clty's Background Checks Process:

a) Direct hire technical positions funded by the City's Police Departnent must complete an in
depth background check.

b) Once a direct hire candidate has been identified, he/she will be given a conditional job offer
that is contingent upon the successfirl completion of the background check performed by the
City;

c) The direct hire candidate will complete a background packet, which will be submitted to the
Police Department so the background check can be conducted.
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d) A polygraph test may or may not be required and the determination will be made by the
Glendale Police Department.

e) Upon successful completion of the background check, a start date for the candidate will be
identified.

0 Temporary staffshall have undergone a background check conducted by the Recruiter
including E-VeriS.

g) The City reserves the riglt to conduct a fingerprint background check for all new direct hires
and for temporary placements if deemed necessary.

Meetine the Terms & Conditions of the RFP:

Mindlance has thorougbly reviewed this Request for Proposal and we entirely agree with all the
provisions, terms & conditions and specifications included in the Solicitation and we have no deviations
or exceptions from any requirement and terms & conditions sections of this Solicitation, or any other
attachments. Mindlance dedicated account management team will follow City's all terms & conditions,
processes related with recruitnent, hiring sourcing candidate's identification, skill assessment, reference
checks, background screening etc.

Prooosed Methods to Accomolish The Needs of the Citv:

For detailed information about Mindlance proposed methodology related with our recruitment methods &
approach, please refer our response to below section n2.4.2.3: MINDL/INCE RECRUITMENT
MANAGEMENT APPROACH".

For detailed information about Mindlance proposed methods related with candidate sourcing,
identification, skill assessments, screening and testing please refer our response to below section '2.4.2.4

MINDLANCE STANDARI' OPERATING PROCEDURE FOR CANDIDATE SCREENING".

Mindlance Beckground Check Process for Contingent \ilorkers.'
Mindlance conducts a thorougb background check on each contractor including drug testing, behavioral
tests, and verification of education, work history, and other information. No Mindlance contractor starts
an assignment until all documentation and verifications are completed and cleared.

Mindlance initiates client-specific background check and dnrg testing processes, and the results are
uploaded into MTRACK.
In the absence of a client mandated policy, Mindlance conducts the following Background Cbecks:

l. SSNTraceA/erification
2. 7 Year Criminal & Misdemeanor Check (County Criminal)
3. 7 Year National Criminal Search
4. FACIS/OIG/Prohibited Parties Search

Background check and test result data is transmitted to the HRMS/FICO system and is immediately
displayed on the Onboarding Specialist's personnel dashboard. The specialist validates the results against
the contract tenns. We pass on any specifrc paf,ameter shared by our client to the third party who conducts
background checks in order to make sure that they are strictly adhered as per the requirement.

Mindlance has active accounts and has historically worked with the following background check vendors,
based on specific client requirements: HireRight, First Advantage, Lexis Nexus, Certiphi, Sterling,
Checkpast, A{heck, Yale Associates, CARCO, Justifacts etc.

Mindlance routinely evaluates existing and new providers based on internal and client feedback. We are
open to using a client-specified background check company and welcome client recommendations.
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2.4,2,2 Offeror's shall provide a communication plan between key
personnel and the City of Glendale;

Mindlance will assign a dedicated Account Management Team to City of Glendale to maximize
efficiency, promote ClTY-Mindlance productivity and establish solid lines of communication.

Processes:

Mindlance defines Communication Management Protocols between Mindlance and the client. The
protocols and procedures clearly define information needs, the frequency of contact and reporting, and the
format for presenting data and information. This documented communication plan is revisited and
updated periodically.

The dedicated account management team will strictly follow the communication protocol and adhere to
the communication guidelines of the contact ensuring that wheneveraoy cornmunication is required with
the client, it is done only through the standard communication protocol set by CITY and Mindlance
Services Team.

Communlcrtion Manrgement:

Mindlance will provide CITY contract staffwith contact details of ils Key Penonnel including Account
Manager (AM), Service Delivery Manager (SDM) and Escalation Point of Contact (Conhact Manager)
towards service delivery coordination and issue/ escalation support.

Additionally, Mindlance will provide CITY with one cornmon email address to facilitate easier
communication flow. This email user group would also include Mindlance's escalation points of contacts,
thereby ensuring organization wide transparency and faster response to CITY Program Office.

Mindlance Dedicated Account Manager will be the single point of contact for all communication between
Mindlance and CITY.
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2,4.2.3 Offeror shall describe method and approach for recruiting technical

talent;

MINDLANCE RECRI.IITMENT MANAGEMENT APPROACH

(A) SOIIRCING STRATEGY:
Mindlance focuses on gaining a thorough understanding of its clients' techno-functional environment and
work culture, in addition to open position's job desoiption as a basis to veri$ candidates experience
levels, ensuring best-matched resources for its clientso needs. Based on this understanding, Mindlance
designs a sourcing strategy that we apply to a specific client:

o Targeted Market Research
o Targeted Referral Focus
o Talent Supply and Demand Analysis
r Sourcing to Include Talent Community Outreach
o Various Job Boards (including divenity and military)
r Linkedln Recruiter Access
r AIRS (Advanced Intemet Recruiting Strategies)
o Colleges and Associations (Clinical Research & Scientific domain)
o Intemal Database - Indexed by industry/location/skilUlevel, etc.
o IndustryJeading Offshore Sourcing Model for targeted segments/skills

Mindlance specific sounces:
l. Global Sourcing Centers - A team of 100+ niche-based sourcing professionals provide 24/7

support to our recruiters and populate ourdatabase with new talent. These team member's source
and initiate contact with potential candidates for recuning needs.

2. The Mindlance Intemal Database - Updated constantly, this easily-searchable, large database lets
recruiters identi$ local talent for consideration for very specific requirements.

3. Intemal Recruiting Team - Our tenured recruiten expand their networks rapidly with unique
candidates to support our clients. They network with past and present contractors and plan for
future client staffing needs. Our least-tenured intemal recruiter has 6 years of experience.

4. Network of Consultants -Mindlance has over 1,800 consultants working on any given day, a
grcat resource for attracting new and unique talent.

5. Candidate and Client Referrals
6. Professional Organizations.
7. Industry-specific & University Career Fairs - Regional and National participation.
8. Intemet - Our Mindlance website, Linkedln, intemet job boards and online nehtrorking groups

for specific areas.

(B) SEARCH & SCREENING:
The Mindlance Sourcing Specialist first screens resumes to determine if they match the job specification
in terms of the required IT skill sets, project experience, domain knowledge-and pay rate expectations.
These initially screened resumes are submiced to Mindlance's Sourcing Manager for further scrutiny and
candidate qualification which is followed by initial telephone screening to get a better understanding of
their technology skills, industry experience and communication skills.

At this time, Mindlance performs a reference cbeck to screen out undesirable candidates. A Mindlance
Account Manager who better understands client needs further screens the remaining resumes of
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candidates. At this point, the selected candidates are called in for an in-person interview with our Subject
Matter Expert (SME). For out of state candidates, the technical interview is conducted on the phone.

Based on the results of the personal and technical interview and reference check, Mindlance narows
down the list of qualified candidates to a manageable number. The selected candidates are then evaluated
by a technical and professionaV personal reference checks. Mindlance also performs background check of
candidates with respect to criminal investigation, drug testing and security clearance check, as per client
requirements.

(c) ASSESSMENT
Following the Screening process, if the recruiter considers the candidate to be a viable fit, they conduct an
"internal submission". This internal submission alerts the Mindlance Account rnanager of a potential
candidate. The AM reviews the information and schedules an interview. The next level of interviewing is
conducted either in person (when possible) or during a scheduled call. It is either conducted by the AM
or if required a Mindlance SME (and sometimes both). During this round of interviewing, a thorough
skills assessment is performed as it relates to the particular requirement at hand.

A Mindlance Account Manager who best understands the client's needs further scrsens the remainder of
candidates. At this point, the selected candidates are called in foran interview with our Subject Matter
Expert (SME). Further, Mindlance narrows down the list of qualified candidates to a manageable number.
The selected candidates are further evaluated including conducting professional/ personal reference
checks.

(D) SELECTTON
Based on the resulting information obtained during the interview, testing (where applicable), and resulting
references, the Mindlance AM makes a determination of the candidate's overall fit and potential short
comings as it relates to the position. The AM also provides a summation of their assessment in the
candidate submittal. Once the AM has made a determination to submit the individual, he/she reviews
further specific details of the client including hours, wage, intrinsic factors such as dress code, vacation
policy, travel, etc - The AI,t obtains all other relevant information required for the candidate submission
and presents to the end user/ MSP.

(E) ONBOARDTNG
The on-boarding team works closely with the Mindlance Service Delivery Team (which includes
Mindlance clientdedicated Account Manager) to ensure that each step of this process is understood and
completed per internal guidelines and client conhact terrns.

Mindlance's cenfalized Onboarding Team works with the Dedicated Account Manager to ensure proper
onboarding, orientation and induction. The areas covered:

o Job Overview: Job Details, Job Location, Reporting Structure, etc.
o Contingent Labor Program Overview: Roles & Responsibilities of the MSP, Mindlance

(employer-of-record) and Client
o Co+mploymentTraining
o Issue Escalation Process, Point of Contact Details, Benefits Overview, Payroll Cycle
o Acceptable Code of Conduct
o Time Sheet/Expense Entry Process
o TraveUOther Expenses Guidelines
o Facilig Access/Equipment Usage Guidelines
o Information Disclosure & Confidentiality Agreement

Page 48 of 68



Imindlance
EXHIBIT A

Technical & Price Proposal
Solicitation for Technical Recruitang & Staffing Services

City of Glendale
May 3, 2016

o Safety/Ergonomics/SecurityGuidelines
o PerformanceExpectations
o Client Work Days/llours

(F) ORTENTATION
Before start of the engagement, the Mindlance Account Management Team member along with an on-
boarding specialist and Consultant Care Representative will conducts the fint orientation with the
contingent worker. The focus of this orientation is centered on the rules of engagernent, policies &
procedures, communication & reporting expectations. This orientation sets the foundation of the
relationship and mutual expectations.

(G) CONSULTANT ENGAGEMENT & RETENTION
Mindlance has one of the lowest turnover rates in the contingent labor industry and accomplishes this
through open and ongoing communication with the consultant throughout the engagement. From hire to
exit, Mindlance seeks feedback from the contractor, answers questions, rnanages concerns, provides
counseling and/or haining if needed, and reminds the contractor that Vhe is a valuable employee who can
build a funre with us.
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2.4,2.4 Offeror shall describe how a candidate's technical skills are

identified, assessed, and validated;

MINDLAITICE STANDARD OPERATING PROCEDI]RE FOR CANDIDATE SCREENING:

Mindlance has a welldefined Standard Operating Procedure for candidate screening that requires a series
of interviews and quality confol checks:

Global Sourcing Center - Proactively Seeks Qudilied Candldates
o Creates and maintains a large internal database, matching resumes to clients and locations based

on skill sets, experience, salary expectations, and location.
r Identifies potentially qualified candidates who, if selected, enter our formal screening process.

Mindlence Recruiter - Conducts Initirl Telepbone Screening
o Chooses candidates to enter our formal screening process for any given client requirement
o Uses an open-ended pre-screening questionnaire focusing on three areas:

o TECHMCAL - Skills Qualification
o DGERIENCE - Employment History/Job Functions and Educational Background
o PERSONAL - Salary History, Personal Preferences, and Availability
o PERSONALITY - Cultural Fit, Behavioral Interview, Excitement about the Role and

Client
o If the candidate is viable, recruiter uploads candidate data in an "internal submission"

Mindlence Account Manager and/or Subject Matter Expert - Conduct Detailed Technical
Screenlng

o Alerted by intemal submission of a potential candidate
o Conduct an in-person interview when possible, or a scheduled call
o Perform a thorough skills assessment targeted toward the specific client requirement
o If a candidate is a strong fit, AM further reviews the job description details and revisits:

o The candidate's strengths
o The candidate's potential shortcomings
o The candidate's interest level

o Obtain all relevant information required for the candidate submission including references and,
where applicable, college transcripts.

Subject Matter Experts - Added Erpertise When Needed
o Mindlance has a team of SMEs, who conduct domain and skill intenriews for specialized

skilUniche skill placements, as needed.

TOOLS ASED DUNNG THE SELECTION & ASSESSMENT PROCESS:
Mindlance's screening and selection process is aimed at providing qualified candidates to its clients. To
that end, Mindlance takes numerous steps to veri$ a candidate's experience levels using one or more of
the following:

l. Candidates Resume and Skills Inventory Application Supplement - In addition to providing a
resurne, candidates complete and sign an application along with a Skills Inventory Application
Supplement, which is used to veri$ the level of experience candidates possess in the required
skill sets.
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Screening Interview - Mindlance examines the candidate's aptitude forthe role and verifies
information on his/herresume. Preliminary assessments are made about the candidate's
experience and education as well as professional compatibility. After the initial interview (often a
phone screen followed by a face to face interview) a recommendation is made regarding the
candidate's viability.

Standardized Tests - Mindlance Technical Recruiters quali$ candidates using a proprietary
written test or a standardized test. Based on specific requirements of our clients, we currently
utilize the following providers for employee skills testing:

a) Predictive Index (PI): for behavioral suitability of a candidate for specific roles
b) Qwiztek: pre+mployment skill testing and technical evaluations on skills.
c) Brainbench: numerous assessment products including personality, aptitude and skills

testing particularly in the areas of tecbnology, customer support and client services.
d) Techcheck technology skills testing and assessment focused on IT, Project Management

& PC literacy
e) ProvelT: testing and assessments for clerical, software, technical, industial, financial

and legal skills.
0 THE PEAC system: testing on reasoning aptitude, natural behaviors, communication

styles and personality traits. The PEAC test is normally conducted on the
hoject/Program Managers and other senior level managers to ascertain behavioral
patterns by exposing them to simulated complex situations.

g) Humanext com: to provide in-house and web-based testing and training on
communication skills, customer service techniques and supervisory skills.

Technical lnterview - Mindlance Subject Matter Experts (SME) quali$ candidates using a
proprietary written or standardized test, ask questions about the candidate's skill levels and
expertise, and veri$ information on the Skills Inventory Application Supplement.

Industry Staodard Certifications - For some positions, Mindlance requires its consultants to
possess industry standard certifications in areas of expertise, which serve as a benchmark to
assess a candidate's level of expertise.

ProfessionallEmployment Reference Checks - Mindlance performs verification of a candidate's
experience via professional reference checks to veri$ the candidate's experience as a match to
the client's open position.

Mindlance verifies the candidate's employment to validate the number of years of experience, in
line with the client's open position.

Additlonal tools used by Mindhnce to pre-screen lts candidates, include:
A. Management Interview - Ensures that the candidate has excellent interpersonal and presentation

skills and the right attitude.

c.

Attitudinal Test & Behavioral Test - Mindlance conducts its proprietary tests to understand the
candidates' attitude and behavior patterns by exposing the candidate to simulated complex
situations.
Assignment Orientation - Ensures an appropriate fit between the client and the candidate.
Mindlance addresses intrinsic factors such as dress code, vacation, work hours, on-call
requirements, etc, if any.
HR Orientation - Prior to onboarding, Mindlance's HR team meets each candidate and explains
Mindlance's policies, benefits, candidate duties and the points of contact for employment-related
questions (this protects Mindlance's clients from co-employment risks/issues) etc.

2.

3.

4.

5.

6.

7.

B.

D.
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Mindlance currently utilizes numerous prograrns and providers to test the competencies of its candidates.
Based on specific requirements of our clients, we currently utilize the following providers for employee
skills testing:

Predlctlve Index (PI): for behavioral suitability of a candidate for specific roles
Qwiztek pre+mployment skill testing and tecbnical evaluation of skills.
Bralnbench: numerous assessment products including personality, aptitude and skills testing
particularly in the areas of technology, customer support and client services.
Techcheck technology skills testing and assessment focused on IT, Project Management & PC
literacy
ProveIT: testing and assessments for clerical, software, technical, industrial, financial and legal
skills.
The PEAC system: testing on reasoning aptitude, natural behavion, communication styles and
personality traits. The PEAC test is normally conducted on the Project/Program Managers and
other senior level managers to ascertain behavioral patterns by exposing them to simulated
complex situations.
HumeNext com: in-house and web-based testing and training on communication skills, customer
service techniques and supervisory skills.

Mindlance is constantly evaluating new tools that add value to the candidate assessment process and
welcomes client recommendations for specific providers.

2,4,2,5 Offeror shall descrtbe types oltesting conducted and screening
processes used, prior to selecting a candidate in their temporary staf pool;

Mindlance currently utilizes numerous progams and providers to test the competencies of its candidates.
Based on specific requirements of our clients, we currently utilize the following providers for employee
skills testing:

o Predictive Index (PI): for behavioral suitability of a candidate for specific roles
o Qwlztek pre-employment skill testing and technical evaluation of skills.
r Bralnbench: numerous assessment products including penonality, aptitude and skills testing

particularly in the areas of technology, customer support and client services.
o Techcheck technology skills testing and assessment focused on IT, Project Management & PC

literacy
o ProvelT: testing and assessments for clerical, software, tecbnical, industial, financial and legal

skills.
o The PEAC system: testing on reasoning aptitude, natural behaviors, communication styles and

personality traits. The PEAC test is normally conducted on the Project/Program Managers and
other senior level managers to ascertain behavioral patterns by exposing them to simulated
complex situations.

o HumaNext com: in-house and web-based testing and training on communication skills, customer
service techniques and supervisory skills.

a

a

a
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2.4.2.6 Offeror shall describe their method of approoch to tracking
tem porary staff attendance;

Unless there are exceptional circumstances, Mindlance requires that any request for leave must be pre-
approved by the Client and Mindlance Account Manager.

Beyond earned PTO, the Mindlance policy on record is to not pay contingent workers in the absence of
approved time. However, we sometimes make exceptions under special circumstances and may l) pay
without approved timesheets,2) give an advance during the payroll process, or 30 run a special payroll
out of cycle. Examples of such special circumstances may be: the hiring manager is on vacation; the
contingent worker has important family needs (like someone is sick); or Client/ MSP representative
makes a request on behalf of the contingent worker, etc.

For non VMS clients, Mindlance utilizes an online/cloud based timekeeping system (Tenrox) for
timesheet and approval processes. This system has built-in analyics to provide reporting by Manager,
Projects, Business UnitVCost Centers, etc. Mindlance will be willing to offer this solution to our clients
at no additional cost. It will not require any additional technology infrastructure at the client site.

2.4,2,7 Offeror shatl describe the communication process used to notify the
City of an assigned temporary staffs absence;

Before start of the engagement, the Mindlance Account Management Team member along witb an on-
boarding specialist and Consultant Care Representative conduct the first orientation with the contingent
worker. The focus of this orientation is centered on the rules of engagement, policies & procedures,
communication & reporting expectations. This orientation sets the foundation of the relationship and
mutual expectrations.

Mindlance requires each new contingent worker to take part in our Orientation hogram prior to
placement at a worksite. All contingent workers new to a particular client or those who have had a break
in service with the client of six months or more must participate. The Orientation Program is customized
to client requirements, but overall it familiarizes new contingent workers with the client's culture, policies
and procedures, and provides instructions concerning various aspects of engagements including leave
approval process.

Unless there are exceptional circumstances, Mindlance requires that any request for leave must be pre-
approved by the Client and Mindlance Account Manager.

During the orientation program, we educate our contractoni to keep their managers/supervisor informed if
they take any leave, if it's a planned leave. However if it's not a planned leave, we do brief them at the
time of orientation that in case of emergency, call your manager/supervisor and inform them and also
keep Mindlance respective Account Manager in loop.

In normal conditions, contractor follows this process and intimates the immediate supervisor/manager, if
the contractor doesn't do it, Mindlance Account Manager sends a note to the point of contact at client.

In addition to this, we have successfully implemented a structured contractor relationship management
group within the organization, with prime focus on retention and contingent worker service. We have
hired regional Contractor Relationship Managers (CRMs) who are in regular touch with the field
contingent workers/employees and if anything like this comes up they also inform the POCs at client if
candidate is not able to connect with their managers.
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2.4.3 CAPACITY OF OFFEROR . KNOWLEDGE OF PHOENIX MARKET

2,4,3,1 Offeror sholl provide three (3) recent (within the last 3 years)
client/customer references from organizations of similar size and scope to
the City for the seruices described herein,lnclude:

2.4.3.1.1 Name of Organization ;
2.4.3.1.2 Contact Name and Title
2,4.3.1.3 Service dates;
2.4.3.1.4 Number of temporary positions filled;
2,4.3.1,5 Number of recruitments corrducted and positions filled;

Mindlence 3 Companv References:

Mindlance is a proven prime vendor providing temporary Tecbnical Recruiting & Staffing Services to
various government agencies and other organizations including Universal Service Administrative
Company (USAC), Federal Reserve Bank of New York and Pima County and has similar and higbly
relevant temporary IT staffing support experience. In addition to the past performance listed below, we
have provided Technical Recruiting & Staffrng Services to organizations like the Intel, Qualcomrq J&J,
AMEX, Apple, Cigna Corporation, Travelers, Express Scripts, Cognizant Technology Solutions etc. (to
name a few) in the cennal area. Mindlance has a proven history of providing IT staffsupport services and
project based solutions to a diverse client base whose size and scope exceed those requested by the City
of Glendale. Mindlance is presently serving 90+ clients with nearly 650+ IT consultants through its
twelve regional office locations. Following is a representative list of recent past perforrrances of
Mindlance:

Table 5: Mlndlance List of Simihr Current Prct Performances
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Reference # I: (lniversal Semice Administtaive Company (USAC) - 'Temporary IT Stolftng
Services'

Universal Scrvice Administrative (usAc)
USAC-IT-2010-10-22 end USAC-[T-201+02-002.06
Prime

2000 L. st Nw DC,20036
2011 to Present

s9.6M
Time and Meterial

Type of Award:

Name: Lary T-hng
Tltle: Manager of Application Delivery
Organlzation: USAC
Address: 2000 L. St. NW, Washington DC,20036
Phone: (202)572-5708
Emril : lzhang@usac.org

:2000 L. St.Irl\il, Washington DC,20036
(202)423-2654

of the Clienfi The Universal Service Administrative Company (USAC) is an independent, not-for-
corporation created in 1997 to collect universal service contibutions from telecommunications carriers

administer universal support mechanisms (programs) designed to help communities across the country
access to affordable telecommunications senrices. USAC carries out lts functions as the

of the federel universal service programs and universal servlce fund (USF) under the
oversight of the Federal Communications Commission (FCC).

Mindlance has successfully placed 30+ temporary IT consultants under a competitive process in which
USAC requests resources for terms up to 6 months in various skills and technologies.

As of now, Mindlance has won several competitively bid ask orders on this contract with a total value of over
S2.5M+ and staffed these task orders with 3l)+ FTE's.

Overview of the Engegement: Mindlance is assisting USAC with agreed upon rates forthree (3) yean with
information technologr (*IT') temporary employment positions in: Oracle@ Identity & Access Manager
(COREid) Software Developer, Documentum@ Software Developer, Software Developer, Senior Software
Developer/Software, Archilect, Database Engineer, Production Control Specialist, Systems Analyst, Senior
Systems, AnalysUTechnical Project Manager, Security Analyst, Systems Administrator, Helpdesk
Administrator, Systems Engineer (for Wide Area Network (*WAN")), and Systems Engineer (for Systems).

Descriptione of scope of work performed: Mindlance responds to individual ask orders or "Statements of
Work" (SOW), which include a description of the asks to be performed, term of assignment, and not-to exceed
(NTE) price. We have successfully placed consultants on short term basis that are well received by various

Page 56 of68



Imindtanse
EXHIBIT A

Technical & Price Proposal
Solicitation for Technical Recruiting & Staffing Services

City of Glendale
May 3, 2016

Consultents Placed in following Labor Categories:
. System Analyst
r Software Developer
. Software Archilect
. Sr. Software Developer
r Sr. Microsoft Software Developer
r Software Engineer
r Documentum Developer
. I2EE Software Developer
r SharePoint Architect
. Senior.NET Architect
r Scrum Master
. Web Designer
. Web Developer
. Helpdesk Technician
. Help Desk Administrator

lftware Development Servlces :
t IISAC, Mindlance has provided software developers/prograrnmers for following projects:

iect # l: Software Development to implement FCC mandated changes to 499A, 499Q and 498:

iect#2: Software Development to implement FCC mandated changes
Project # 3: Efile redesign project.
Project # 4: hofessional services to build OAM serYers, roles, workflows to USAC.
Project # 5: Java Web Softrvare Development for USAC's High Cost business application systems:
Project # 6: Java Development for RHC.
Project #7: Java EE Software Development

# 8: Documenftrm@ Software Development
iect # 9: Software Development for High Cost and Low Income (HCLI) disbunement systems

Mfcrosoft SharePoint Solutlons Architecture services 6 Urtvercal Semice Adninistuive Company
C/: USAC has developed two very robust business applications using Microsoft SharePoint 2010 as the

platform. These two applications make use of various development tools such as Microsoft
SharePoint Designer, PowerPivot and Perfonnance Point. Our Microsofr SharePoint Solutions

itect has supported USAC to review its current configuration management practices and tools used to
changes to these two applications to its production environment, and to make recommendations for

improving and streamlining the process. Our SharePoint Solutions Architect has reviewed USAC's current
and procedures, recommended changes that provided USAC with sbeamlined, repeatable process for

ing changes to its SharePoint applications, and guided USAC in the implementation of those changes.

Analysls for RIIC IT: Mindlance has provided systems analysis support b aSAC in the process of
implementing an information system to support the Rural Health Care (RHC) prognm of the Universal Service
Fund. Our Systems Analyst has assisted in the deriving requirements, testing and documenting the
implementation on this project. Our systems analyst has supported during the all phases of the software

life cycle, and work with the agile development tearn to help elicit and document requirements,
system designs, and perform test and other quality assurance activities.
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eb Application Design/Development Services: Mindlance has assisted USAC in developing a new
supporting one of the universal support fund programs. Web application graphical user interface

services were required to improve usability of the new application. Our Web Developer has worked with
the USAC Rural Health Care Application Delivery (IT) and External Relations (ER) teams to provide graphic

support. The web developer has used CS4 suite, HTML 4, and CSS 2 for the web development.

Help Desk Administrrtion Servlces.

We are presently assisting the High Cost program and we are well aware of the USAC needs in
of technical and organizational compatibility of the candidates. We have a database of candidates ready to
USAC witb its needs under this contract

Achieved: Our consultants have satisfactorily performed their tasks and are well reviewed by their
nranagers. We have a very good understanding of USAC and are able to provide resumes on very short

Unique Charecterisdcs of the Project Problems encountered and Corrective Actlons taken: We had
an unfornrnate incident when a candidate did not perform to the caliber that tbe resume and phone interviews
indicated to. We immediately removed the candidate and did not charge USAC for time spent by him. In

we found a wellJiked replacement within 24 hours and had him start within 3 days. Keeping with our
philosophy of complete customer satisfaction, we directed our recruiters to find the best available
with the hard to find skill set, Documentum Developer, without regards to bill rate while still keeping

commitment to the agreed upon rate to USAC.
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Qualcomm,Inc.
Commerclal Contract

500 Somerset Boulevard, Bridgewater, NJ 0tt07

2007 -Present

$l7M+ (Annuel)

Time and Materiel

Compcdtive

Manager Staffrng at Qualcomm

5880 Oberlin Drive, San Diego, CA 92121
: (858) 6514302

Emeil: kmertz@qualcomm.com

Nrme: Ed Hidalgo
Tltle: Senior Director, Staffing
Organization: Qualcomm, Inc.
Address: 5775 Morehouse Drive, San Diego, CA
92r21
Phone: (858) 651-2084
Emeil: edwardh@qualcomm.com

Inc. is a world leader in 3G and next-generation mobile technologies. As of now, Mindlance has
several competitively bid task orders and placed 1000+ IT Consultants on this contract with a total annual
of over $l7M+ and staffed these task orders with currently 223 FTE's nadonwide.

Oveniew of tbe Engegement: Mindlance is providing IT Staffrng services to Qualcomm for the last 8 years.
Mindlance is supporting Qualcomm with agreed upon rates for duration of the contract with Information
Technolory and IT Engineering Stafling Services. Mindlance has provided IT Consultants with following skill
sets: C/C++, Symbian, Android, WinCE, BREW, Java, J2EE, J2ME, Linux and System Testing.

Descripdons of scope of work performed: Mindlance responds to individual task orders or "Statements of
Work" (SOW) released by Qualcomm, which include a description of the tasks to be performed, term of
assignment, and not-to exceed G.ffE) price. We have successfully placed consultants on short and long term
basis that are well acknowledged by different internal departments of Qualcomm.

Consultents Pleced In following Lebor Cetegories:
. System Analyst
. Java Developer
r Program Analyst
! Programmer Analyst
r Senior Programmer Analyst
. Senior Software Engineer
r Software Engineer
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r Software Test Engineer
. Sr. hogram Manager
r Test Engineer
r Test Technician
r Test Technician Specialist

We are presently supporting the Qualcomm on different projects on diverse technological
which are similar to the CITY OF GLENDALE requirements and scope of services for this contract.

indlance is offering Qualcomm with qualified IT consultants on a short notice while keeping the costs down.
of now, we have placed 1000+ IT Consulants and currently serving 225+n consultants with duration of
engagement ranging from 6 months to over I year.

Achieved: Our consultants have successfully performed their tasks on time and within budget and are
appraised by Qualcomm project nranagers.

Unique Cheracteristics of the ProjecL Problems encountered and Corrective Actions taken: We have
not encountered any problems on this contract.
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Reference # 3: APPLE INC. -'Contingent IT Stofftng Semices'

Commercial

Prime

I Inlinite hop, Cuperdno, CA 95014
2012- Present
$l0MN+

Time nnd MeterieUFirm Fixed

Compedtive

I hogram Director, GRI MSP at Apple

: I Infinite Loop, Cupertino, CA 95014
Phone: (303)-3744330

of the clienfi Apple Inc. is an American multinational technology company headquartered in
ino, California, that designs, develops, and sells consumer electronics, computer software, and online

serrtces.

of the Engagement: Mindlance is providing Contingent IT Staffing Services to Apple with wide
variety of IT consultants in dilferent labor categories. Mindlance is supporting the Apple with agreed upon
for duration of the conhact with Contingent IT Stafling Services. We ore #I Contkgent IT Snlftng Vendor to

Mindlance is providing IT & Non-IT Stafling services to Apple Inc. for US locations. As of now,
has won several competitively bid task orders on this contract with a total annual value of over

0M+. We currently have l5GF conhactors as active bead count and have placed 400* contractors over the
of 4 years nationwide.

itionally Mindlance has executed a 175 member SOW project in Cupertino which is specific to digital IT
lls category.

Mindlance provides contingent staffin IT category support nationally on short and long term basis in following
labor categories:

Placed in followlng Labor Categorles:

r Web Application Developer
I PMO
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. MultimediaSpecialist

. QA Automation Engineer

. Program Support Specialist
r Windows Software Engineer
r Image Annotations/ Data Entry
. Media Curator
r Developer Documentation Writer
r WW Demand Forecaster
r People Management
r lTunes Moderator
I Test Lap Equipment Operator
! SW QA & Ground Truth- Junior
. Maps QA- Automation Engineer, Python
. Maps POI Analyst - Junior
. Maps Data Test Engineer
I Maps Test Engineer
r Media Data Curator
. IAD Account Coordinator
I GIS/CAD Technician
. Maps POI Editor
. 3D Data QA and Touch Up
. Manual and Automation Web Tester
r Automation - UI Testing Engineer

Mindlance has supported various APPLE projects on projects similarto City of Glendale
requirements. We have provided higbly qualified consultants to APPLE on a very short notice at a competitive

We places 150+ consultants annually with duration of the engagement rangrng from 6 months to above I
yeaf.

Achieved: We have consistently met contract schedules and budgetary limitations. Our IT consultants
ve received well recogniaion for their excellent performance from their respective managers.

@) Unlque Charrcteristics of the Project Problems encountered and Correctlve Actlons taken:
Mindlance has successfully completed all projects and has not encountered any problems on this contract.
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2.4.3,2 Offeror shall describe their knowledge of the Phoenix market;

Mindlance Knowledge and Experience of the Phoenlx, Arizonr Marketl
Mindlance has local Phoenix office in the State of Arizona. Mindlance does not anticipate any
challenges filling roles in this location; we have lQ+ years' experience and candidate network supporting
clients like Pima County, AMEX,lntel, Freescale, Express Script, Cigna, Humana, etc. Currently, we
have over 250 temporary IT consultants supporting over 30 clients in State of lA.

2,4,3,3 Offeror shall describe their turnover rate of temporary assignment
employees and retention rote for recruitments;

Mindlance has less than 5%o turnover rate of temporary assignment employees and95o/o retention
rate for recruitments.
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2.4.4 PLACEMENT GUARANTEE

2,4,4,1 Offeror shall describe their placement guarantee;

Mindlance Placement Guarantee for Temporary Employees:
L Mindlance will remove any Contractor immediately, if CITY or its customer location is not

satisfied with the performance of such Mindlance Contractor.
2. If CITY terminates the services of any Mindlance Contactor within the first ten (10) days of their

assignment, CITY shall not be obligated to pay Mindlance for the Services of such dismissed
Mindlance Contractor and Mindlance shall refund to CITY all amounts paid for such Mindlance
Contractor's Serviccs.

3. If CITY is not satisfied with the performance of any Mindlance Conhactor and requests
replacement after such ten (10) day period, CITY shall be required to pay for the services
performed till the date of request, but shall be entitled to a refund of any sums paid to Mindlance
for such Contractor's Services after the date of the replacement request.

4. Mindlance will replace any Contractor that CITY deems not qualified or othenvise not suitable to
provide the Services and such replacement shall occur within five (5) business days after the
request has been made. Mindlancd will provide the resume(s) of replacement candidate(s) within
24 to 48 hours of notification from CITY with resource installation time within five (5) business
days (in some instances it would even happen sooner).

5. Should a Mindlance Conhactor become unavailable due to illness, termination or such other
occurence, Mindlance shall immediately replace such Contractor with another Contractor
deemed qualified by CITY to complete the Scope of Work.

Mlndlence Placement Guerantee for Direct Hire Employees:
Our 30day direct hire placement guarantee reinforces our commitment to providing quality service to our
clients. If a candidate leaves (without cause) or is discharged (with cause) during the guaranteed period,
Mindlance will make every reasonable effort to refill the position at no charge to the CITY.

We will replace the employee or refund the service fees which have been paid to us by CITY, at the
CITY's option, in the event that the employee hired through us terminates or is terminated from his or her
position of employmsnt, for any reason whatsoever, within thirty (30) days from the date the employee
commenced said employment, provided that the employer notifies us, in writing, of all of the facts
relating to the termination. This guariltee is not applicable in the event that the employment is
terminated because the CITY has insuffrcient work for the employee.

2,4,4,2 Offeror shall describe their process to address a situation where the

City is not satisfied with the temporary staffplaced;

Mindlance has built long-term relationships with its clients by being sensitive to their needs and by acting
promptly to resolve any issues. Mindlance's issue escalation and problem resolution process empowers its
clients to freely discuss its concerns and issues not just with the predefined escalation contacts within
Mindlance but also with Mindlance's Senior Management. Mindlance guarantees response to its client
within one (l) business day of escalation with firm corrective actions.

Mindlance's practice is to identiff "issues" before they become "disputes." The company maintains
constant contact with its clients as well as contactors to ensure full and complete communication. This
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system also functions as an "Early Warning System" to identif, problems before they become disputes.
As soon as a potential issue is identified Mindlance's team is empowered to resolve it immediately and as
smoothly as possible.

The designated account Management team is fully empowered to take decisions and corrective action
with respect to all contractor performance as well as account administration issues. These include but are
not limited to:

o Mindlance Contractor's performance issues
r Mindlance Confiactor's work conduct related issues
o Billing issues
o Relationship Management issues

These conective actions may include one or more of the following depending on the particular
circumstance:

r Contractor Counseling: Mindlance's experience is that this step often achieves the desired result.
o Communication Management between the Contractor/Client Manager/Mindlance Account

Manager/CRM
o Training on soft as well as technical skills
o Training/counseling on tearn working/team Management skills.
o Escalation to Mindlance Management for other action such as written reprimand up to and

including tennination.

In the event that an issue does become a dispute, Mindlance believes in resolving all client problems of
any nature and type to client's satisfaction. Mindlance's priority is to maintain the clients' business
continuity due; hence, Mindlance's service recovery policy ensures business continuity for its clients by
arranging immediate replacement of contractor(s), if Mindlance's comective action plan does not satisfr
client manager.

Mindlance's service level agreement with its clients is to provide replacement r€sumes within 24 hours to
48 hours of such knowledge/ notification with resource installation time within 5 days of selection (in
some instances it even happens sooner).

Mindlance always consults with the customer prior to terminating contractors deployed at client sites.
This is to ensure that the customer is on board with the contractor termination and to effect a smooth
transition. Additionally, Mindlance's service r€covery policy would ensure business continuity to clients
by arranging immediate replacement of contractor. In such instances, Mindlance also proposes immediate
remediation to avoid disruption to clients work via its bench of contractors in addition to providing
replacement resumes.

Mindlance's best practice is to noti$ the client well in advance of critical issues, if any with the
contractor/s, so that the client is prepared. These issues could include contractor's performancg attitude,
attendance, code of conduct, work ethics, integrity, intellectual proprietary rights, sexual harassment etc.

While Mindlance makes best efforts to resort serious contractor issues via warning, if the conhactor does
not take acceptable corrective action, it leads to contractor termination.

Mindlance's Account Manager is available 24x7 for resolving any issues escalation and resolution
support. Any issues that are not resolved to the satisfaction of the client by Mindlance's Account Manager
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may be escalated at any point in time to Mindlance's Vice President and/or Mindlance's Executive
Management Team, and response is guaranteed to the full satisfaction of the aggrieved party within 24
hours of being informed. Everyone at Mindlance is available to resolve client problems that may occur
including the hesident of the organization.

2,4,4.3 Offeror shall describe their process and replacementpoli(y to
address a situation where a temporary staff position leaves prior to the end
of the assignment;

Mindlrnce Consultant Replecement Progrem:
The objective for the Mindlance stafling practice is to deliver the rigbt resources, at the right place, and at
the right time - with optimum utilization of the client's budget. Mindlance has the ability to provide
multiple altemate resources for a given assignment. In case a replacement is needed, a replacement of
demonstrated similar quality, experience and knowledge can be provided with a minimum of delay.

Slightly more challenging is the unanticipated, emergency need for a replacement of an existing resourse,
or the addition of a new one. As stated earlier, given our proactive parhership with our clients, the
requirement for a new resource rarely, if ever, is completely unanticipated. Even in the case of
replacement / backfill needs, most of the time there is adequate planning time available. Client initiated
requests for the replacement of a supplied resource are rare. And, while we have our share of employees
leaving for other opporhrnities - at an average of 5o/o annually, a significantly lower rate than the Industry
averages - qpically they will give us adequate notice before leaving. The mutual respect which forms the
touchstone of our culture ensures that they give us at least 2 weeks of notice, and will frequently work
with their new employers for additional time to hansition their work, if needed.

All of the above notwithstanding, unanticipated, emergency needs for the replacement of an existing
resource, or the addition of a new one, do occur. In the odd case, an employee will leave without
adequate notice. And, despite all the checks and balances - including final interviews by the client - a
new resource is found to be unsuitable in practice, and this becomes clear within the first seven days on
the job. At such a time, we immediately tap into all of our bench strength shategies to quickly come up
with the required new / replacement resource.

Fint Mindlance will reach out to at our own available and qualified bench of pre-screened professionals
which are available for immediate deployment at client site (subject to client reviedapproval and
completion of client-mandated background and drug testing process.
Next, as mentioned in the section above, we have an esablished and proven sfatery on "Resourcing and
Subconractor Management" which enables us to meet the contingency in an appropriate manner. We
classiS our resource partners into three tiers:

o Tler I - Contract teaming partners.
o Tler 2 - Cunent subcontractors.
o Tier 3 - Our technology partners.

The partners enable us to provide our customers with access to specialists and a large pool of other
resources. ln order to effectively manage our subcontracton, Mindlance has instituted a proven
subcontract rnanagement plan.
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We believe in absolute customer responsiveness and long-temr relationships, so in situations like these we
give quality of resource and time of turnaround a much higher consideration than the profitability /
margin on tbat one resource.

The client's business continuity must be maintained. Given that, we will immediately replace any
contractor, if our corrective action plan is deemed unsatisfactory or during extended illness or leave of
absence of more than 2 weeks. Mindlance will provide replacement resumes within 2448 hours of
notification with a resource installation time within 5 days of selection. Mindlance can also propose
immediate replacements from our bench of contractors in addition to providing replacement resumes.

Mindlance's service level agreement with its clients is to provide replacement resumes within 24 hours to
48 hours of such knowledge/ notification with resource installation time within 5 days of selection (in
some instances it even happens sooner).
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2.4.5 PRICING STRUCTURE

2,4,5,1 Offeror's sholl bid in accordance with the pricing structure as

outlined in Section 5. While cost is a signilicantfactor in the determination
of award, it is not the only factor. The award will not be based on price

alone, nor will it be based solely upon the lowestfees submitted,

Please refer our response to'TAB lll: Section 2.3.3 - PNCE SHEET' provided above.
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COMPENSATION

METHOD A}TD AMOI'NT OF COMPENSATION

Tempomry Technical Staff Positions: Mindlance Inc. shdl chatge the City 37o/o on top of the candidate's houdy rate
as reflective on the attached Exhibit B.

Direct Hire Mindlance Inc. shall charye the City t78o/o fee for Direct Hire saff. Exact percentages are teflected on
the atached Exhibit B.

NOTTTO.ETCEED AIIIOI,'NT

The total arnognt of compeosation paid to Contractor-for full completion of dl work requircd bythe Proiect dudng

the entire temr of the Proiect must;ot exceed f300,000for the entirc Tetm of the Contract including extensions.

DETNLED PROJECT COMPENSATION

The City may use this Contract to 6ll certain IT positions across dl departments. The attached Exhibit B provides

additional iniomration for how the direct hire and temporary technicd staffing positions will be cdculated.
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3. TAB III: 2.3.3 PRICE SHEET (SECTION 5'0)

5.0 PRICB SHEET - Complete Secffons 5.1 through 5.4. If additional lines are needed
in secdons 5.1 and 5.2, use the exact layout as provided.

5.1 IDIRECT HIRE: Contractor shall submit aprice sheet that contains the Technical Job Title, the
approximate annual salary based on Phoenix market, Percentage Charged to City, and the Cuq*!
Candidate Pool Available as of the submission date ofproposal. The prlce sheet may submltted
in Ercel (.rls or .rlsr) or Word (.doc or .docr) formrt. IF NOT BIDDING ON ANI ONE OF
THE POSWONS LISTED ENTER "NO BID" N THE "Crtrrent Cotdidate Pool Available"
COLUMN.

*This is tlre percentage charged to the City and is based on the Candidates first year salary.

Clty of GNendrle
Meterlels Menegemcnl

SoUcltetlon Numbcr: RFP t6-12
TECHNICAL R.ECRUTNNG & STAFFING

ctTY oF'Gl,llND.il.E
ll atcrlals ltl anagennnt

5t50 Werl Glendele
Ayenue. Sultc 3l7

.Arizona 85301

Technlcal Job Tttle
Approrlmrte

Phoenh Market
Annual Sahry

Rrte
(*Pcrcentrge
Cherged to

Cttv)

Current
Cendldate

Pool Avallrble

Systemc Analyrt- |
(l-3 Yean'Expcricnce)

$40,000.00 l8t/o l5

Syctomr Andyrt - ll
(4-8 Years' Experience)

s80,000.00 fBt/o I

Syrtems Anelyet- Ill
(8+ Years' Experience)

$m,0oo.oo lE'/o t

Systems Admlnlstrator - I
( l-3 Years' Experience)

$60,000.00 Itt/o l9

Systcms Adminlrtrator - II
(4-8 Yean' E:<perience)

s85,1n0.00 l|'/t 24

Systemr Admlnlrtrator - lll
(8+ Years' Experience)

$97,000.00 tt'/o l3

Network Englneer- I
(l-3 Yean'Experiencc)

$62,000.00 l8'/c l9

Network Englnecr - Il
(,1-8 Years' Experiencc)

s85,000.00 Itt/o 2l

Network Englneer- lll
(8+ Years' Experience)

$t00,000.00 It'/o l0

Detrbere Admlnlstrrtor - I
(l-3 Yean'Experience)

$65,000.00 Itc/o 24
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Technlcal Job Tltle
Approdmrte

PhoenL Markct
Annurl Salary

Rrte
(*Percentage
Cherged to

Cttv)

Current
Cendldete

Pool Avalhble

Datebaso Adminlctrrtor - II
(4-8 Ycars' Experience)

$95,1n0.00 Itt/o 27

Datebrre Admlnictrator - III
(8+ Years' Expcrience)

$115,tn0.00 Ito/o I t

Notwork Englneer (SCADA Erperlenced) - I
(l -3 Years' Experience)

si64,000.00 Itt/o 7

Nctwork Englneer (SCADA Experienced) - II
(4-8 Years' Experience)

s90,000.00 lBt/o 5

Network Englneer (SCADA Erpcrlenced) - lll
(8+ Ycars' Experience)

$lt5,00o.oo It'/c 4

Control Syetem Englneer- I
(l-3 Years' Experience)

s70,000.00 Itt/o 6

Control Syctem Engfncer- Il
(4-8 Years' E:cperience)

$95,000.00 l8o/c 5

Control System Englneer - lll
(8+ Years' Experience)

$120,000.00 Ito/o 3
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'l*
*w

Clty of Glendole
Meterlelr Mrnegement

Sollcltetion Number: RFP t6-12
TECHNTCAL RECRUTTING & STAFFING

CII'T OF CI.ENDAI,E
ll sterlrls ifl anrgennnl

5850 lVcst Glcndelc
Aventte . Sullt, 3l ?

Glenddc. Arlzsna 85301

TEMPORARY TBCHMCAL STAFF: Contactor shall submit aprice sheet that contains the
Technical Job Title, Technical Job Description, typical time frarne / number ofbusiness days
when a candidate can be rnade available, the hourly rate provided to candidate, Contactor mark-
up charged to the City perhour, and total hourly rate charged to the City. The price sheet mry
submltted fn Ercel (.xls or.xlsx) or Word (.doc or .docr) format IF NOT BIDDING ON ANy
ONE OF THE POSITIONS LISTED ENTER "NO BID" IN THE 'Toul Hoaily Rau Charged n the Clty"
COLUMN,

5.2

Tcchnicdtob Tltle Technlcel Job Dc*rlpdon

Ablc to
provldc

crndidrte
wLhln(r)

dryr
of neouort

Crndidrtc'r
Hourly
Rrte
(A)

Contrec,tor
Mrk-up

chrrgcd to
OcCiO

(B)

Totrl
Hourly
Rrte

Chrrgcd to
rhc clty
l A r B l

Syrtcm Anrlyrt-I
(l-3 Ycan'Expcncnce)

Abilityto multitask and work under
pr€ssur€. Expcricnce following ont and
writtcn dir€ctions as thcy rclate to the
functions of drc job. Soong Problem
solving and noublcshooting skills. Decp
working knowledgc of Microcofi Officc
products, including Word, Excel, and
PowcrPoint. Must posess excellatt
commnrication skil ls. Expcricncc
maoaging an Activc Directory server
nrefcrrcd

15 dryr $25.00 37'/c st4.00

Syrtcm Anrlyrt-II
(4-8 Years' Expcricncc)

Analpc uscr intcrfaccs, maintain
hardware and softrrare pcrfonmancc
tr.rning anallzc worlcload and computcr
usagc, rmintain intcrfaccs with outsidc
systems, analpe downtimce, and anallze
proposcd systcm modifications, qgrades
and ncw COTS. Analpc thc problem and
thc infonnrtion to be proccssod. Dcfine
the problcol and dwclope sPtem
rcquireincnts and program spccifi cations,
tom which programmcrs prcparc daailed
flow cbarts, pmgrams, and tcsts.
Coordinatc closcly with programmers to
cnsure propcr inplemcntation of program
and rystcm spocifications. Devctop, in
coojunction with firnctional uscm, ENslcm
alternative solutions.

15 dryr s45.00 37t/o s62.00

Syricm Anelyrt-III
(8+ Ycrrs'Expcriancc)

Scrve as a liaison bctwccn busincss arcas
and the IT organization and vcndors in
coordination with project managen to
providc technical solutions that addrcss
uscr necds. Dwclop costs cstimatcs for thc
planning of ncw systcmV€nhanc€m€ots
for assigpcd systems. Devclop, write, and

communicatc systems dcsip, functional

15 deyr s60.00 37'/o sr2.00
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Tcchnlcd Job Titlc TcchnlcdJob Dccripdon

Ablc to
provlde

crndldete
wlthln (r)

deyr
of rcoucrt

Crndldrtc'r
Ilourly
Rrtc
(A)

Cootrrctor
Merk-up

chrrycd to
rhc ctty

(B)

Totrl
Ilourly
Rrte

Chergcd to
rhc clty
(ArB)

systcm spccifications and functional
arehitecturc analysis. Ensurc completeoess
of tcchnical rcquirancnts md functionat
srchitccture analysis for tlrc dcsign and
irylcmsrtation of rystcm busincss
solutions. Idcnti$ gaps or isoes. Provide
technical gridance on thc business impact
and oppornrnitics, as needcd.

Syrtemr Admlnlrtrrtor - I
(l-3 Ycars' Expcricncc)

Installs ncw software releascs and systcm
upgradcs, cvatuatcs and installs patchcs,
and rcsolvcs software rclatod problcou.
Pcrforms systcm baclops and recovcry.
Msintains data files and monitors systcm
configuration to cnsur€ data integftty.
Relies on inshtctions and prc-established
guidclines to pcrform thc firnctions of the
iob. Works under immcdiatc suncrvision.

15 dryr 335.00 t7t/c s4&00

Syrtcnr Admlnhtrrtor - II
(4-8 Ycan'Expcricncc)

Maintain and i4rovc our fully viroalizod
production environrncnt Day-to-day
op€ntiond nrpport of data centcr
production €nvironrncnt 88 wcll as intcnral
coupany IT offcrings, such as remotc
acccss, proxics and softwar€ hostod bythc
opcrations tcanr Participaa in pr,ojccts to
dcsigr and irrylcmcnt ncw tccbnologl
solutions, mcet spccific business nccds,
solvc problans. Provision and maintain
scwer!, nctwork oquipmcnt, storage
dcvic,ce, and othcr related infrastrucnre
components. Contribute to and tmintain
documcntation for systcms, proccsscs,
proccdurcs and infrastructure
confiquration.

15 deyr 350.00 31% 369.00

Syrtcm AdnlDbtnaor-nl
(8+ Ycars'Expericncc)

Instatls and supports scnrcr and dcsktop
tochnologics for ccnralized division
and/or frcility cquipment including
opcrating qrstcm maintcnancc, application
mainlenancc, imagc archivc, disaster
r€cov6)t. Desigrs, configures and
maintains division bascd Vlvl lVare
cnvironrncnt for division and facilitics.
Design, configurc md administer Works
with cnginccring tcam to €osur€ propcr
doign, irytemcotation and supPort
Provides On-call suppod (24x7) to sssist
with troublcshooting cscalation, or
rocovcrv of failinc €ouipmcnt.

15 dryr s65.00 37'/c s89.00

Nctwork Eodnecr- I
(l-3 Yean'Expcricnce)

Network dcsigp, systcrn intcgration and
configuration, and instrllation of various
€nt€rprisc applications. Ptovidc ottgoing
network and slrstcor support for simulation

15 deyr s}5.00 37'/o $,18.00
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Tecbnlcrl Job Tltlc Tcchnlcd Job Dacripdon

Able to
provide

crndldetc
within (r)

dryr
of roqugt

Cendidrtc's
Ilourly
Rrtc
(A)

Contrector
Mrrk-up

cbergcd to
rhc city

(B)

Totd
llourly
Rrtc

Chrrgcd to
thc City
(ArB)

tcsting and integration ofvcndor software
and cquiprnent Duties will includc
pcrforming nctnork scons to detcct
sccurity nrlnerabilitics. Dcsigns and
dcploys corryany LAl.ls, WANs' and
wireless nctworks, including Routen,
Switchcs, Firewalls, load batanccrs, and
other hardwrrc.

Nctrvork Englnccr- Il
(4-8 Ycan'Expcricncc)

Undcr minimal zupervision, performs
duties relatod to 0rc cvaluation, sclcction,
insallation and mpport of nawo*
cornmunications, including LAI.IAITAN
and sccurity systcms. Pcrforms, systcm
baclops and rccovcry and oversces nsw
md cxisting cquipmnt, btdwar€' and
softrrare upgradcs. Monitors nctwork
pcrformancc and toubleshoots problcms.
Tracla significant problems, monitors
pcrformance and pcrforms upgradcs to
hardwarc and softwarc as requirod.

l5 dryr $50.00 37o/t s69.00

Network Englnccr- III
(8+ Y€ars'Expcicncc)

Providcs evaluation, cnginccring/dcsiglt
and imptcorentation scrviccs for new
products, tcchnologics and solutions to
address corporatc busin€ss r€quircmcnts.
Providcs escalation support to Ticr I and 2
cnginecrs. Deoronsratcs creativity and
takcs initiative in poblcm solving.
Resolvcs or facilitatcs rcsolution of
corylcx problcms for assignod proglm.
Has a tlrorough and coryrebcnsive
mastcry of supportcd platformdproducts
and cnvironmeots. Focuse thc rmjority of
timc on complcx cnginccring, architcctural
and isrplcrncotttion tasks.

15 dryr J70.00 37'/o $116.00

Drtrbuc Admlrfu0raor- I
(l-3 Ycars' Expcricncc)

Thc Databasc Adminisbaton role is to
providc cxpcrtisc and exccution in the
crcation, managcmcnt, and qud$ of SQL
Server databascs, scheoNls, and qucrics.
Tbe databasc adminisEssor must providc
spocific tcchnical dcpth of databasc
platrorm and iofrastrucftrc knowlcdge and
skills that cover a broad rangc of
disciplincs including systeme dcsign,
storagc dcsign, data modcling' data
warehousing dcsigt, and othcr data
dclivcry tochnologies. The candidatc will
work cloecly with the Managcr of Systcm
Enginccring, scnior DBAs, Otstomer
Engagcmcof AlchitGctu€ and Pluuring,
and Prndnct Dcvelooment tcam leadcrs

15 dryr $45.00 37'/t 852.00

Drtebnc Admlnlrtrrtor - II
(4-8 Years' Expcrience)

Administar, tcet, and implemcnt comPutcr
databascs, applying knowlcdgc of
databas€ managcmcot slntcms. Coordinatc

15 dryr $55.00 37U. s89.00
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!minOance
(D

Exhibit B
Technlcal & Prlce Proposal

Solicitation for Technical Recruiting & Staffing Services
City of Glendale

May 3, 2016

Tcchnlcd Job TlOe Tcchnlcrl Job Dcecrlpdon

Ablc to
provldc

crndldrte
wlthin (r)

deyr
of rmust

Crndidrtc's
Hourly
Rete
(A)

Contrrc{or
Mrrk-up

cherged to
thc clty

(B)

Totel
Ilourly
Rrte

Chrrgcd to
rhc CIty
(ArB)

changcs to cor4uter databases. hovide a
performing and securc cnvironrncnt to
handlc thc vial daa of thc company, by
installing, administcring and crcating
backup for tbc databascs. Rceponsiblc for
&tabase (DB) planning, desip and
irylemcntation . l+aalyzn and initiarc
configurations and othcr changes witbin
thc systcm per uscr busine8s nccds.
Balance busincss rcquiremcots with
tcchnical fcasibility and sct eJpostations
on new projects. Ensrrc Darabasc scctrity
by rnaintaining the cunent eovironmcnt
and kccping it updatcd. Canyout storage
and capacity planning. hovidc DB
scrviccs by rcsponding to inooming issucs
and requcsts via tacking sYstems
(Smricc-Now) and proactively monitoring
sysrcm for problcnrs. Monitor
Pcrformancc and T[ninc.

DetehcG Admlnlrtrrtor - III
(8+ Years'Expcricncc)

Monitor and optimize systcm performancc
using indcx nrning disk optimization, and
othcr mcthods. Install, configure,
roublcshoot, and maintain a databasc
systcm. Irylemcnt configurc, and
roubteshoot databasc in8tanccs,
replication, backup, panitions, storagc,
and acccss. Sa uscr privilcgcs wiftin the
databasc cnvironmenr Administ€r DB
installation, configuration, upgradc, and
migration. Ensurc Backup and recovery.
Encnrre Databasc sccrrrity by maintaining
the cunent environmcnt and kccping it
updatd. Cany out storage and capacity
planning. Providc DB scrviccs by
responding to incoming issucs aod
r€qu€sls via trrcking syst€Nns (Scrvicc-
Now) and proaclively monitoring syst€Nrl
for poblcms. Monitor Pcrformancc and
Tilninc.

15 dryr 37t 00 37U. $r07.00

Network Engioccr
(SCADA Erpcrleoccd)-l

(l-3 Ycars'Expcnancc)

Nawort dcsign, systcm intcgr*ion and
confguration, and instrllation of various
cntcrprisc applications. Pr,ovide mgoing
networt and qntcm suPport for simulation
tcsting and intcgration ofvcndor softwarc
and cquipmcot. Dutics will includc
pcrforming nenrort scans to dctcct
scctrity wlnerabilitics. Dcsigns and
dcploys conpany LANs, WANs, and
wirclcss networks, including Rorters,
Switchcs, Firewalls, lood balanccn, and
otbcrhardware.

15 dryr $40.00 37t/o $55.00
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Imindlance
(D

Exhibit B

Technlcal & Prlce Proposal
Solicitation for Technical Recruiting & Staffing Seruices

City of Glendale
May 3, 2016

Technlcrl Job fitlc Tcchnlcd Job Dcrcrlpdon

Able to
provlde

cendldrtc
within (r)

dryr
of rcoucrt

Crndldrtc'r
Ilourly
Rrtc
(A)

Contnctor
Mrrk-up

cbrrycd to
tbe city

(B)

Totrl
Hourly
Rrte

Chrrgcd to
tbecio
(ArB)

Nctrvork Englrccr
(SCADA Erperlcnccd) - II

(4-8 Ycan'Expcricncc)

Undcr minimal supcrvision, pcrforme
dutics rslatcd to 0rc cvaluation, sel€ction,
installation and support of nctwort
communications, including LAllAVAl.l
and sccurity systcms. Pcrforms, 8ystcm
backups and recovcry and ovcrsccs ncw
and cxisting equipmcnt, hardwarc, and
softwarc upgradcs. Monitors netwodc
pcrformancc and troublcsboots problcms.
Tnck sigrificant problcms, rnonitors
performance rnd pcrforms upgradcs to
herdunrc and softcnrc as roouirpd.

15 deyr s65.00 37t/o 3t9.00

Nctwork Englnccr
(SCADA Erperleoced) - IIl

(8+ Ycars' Expcricncc)

Providcs cnaluation, mginocring/d€sign
and implenrcotrtion services for ncw
products, t€chnologics and solutions to
address corporatc bucinccs rcquiremnts.
Providcs €scalation support b Tier I and 2
enginccrs. Dcmonstsatcs crcativityand
takcs initiativc in problcm colving.
Resolvcs or facilitatcs resolution of
complcx problerre for rssigncd progranr
Has a thorougb and couprchcnsive
mastcry of zupportcd platformdproducts
and c,nvironmcnts. Focuscs Oc majority of
timc on corylex cnginccring architcctural
and irmlqncntation tasks.

l5 dryr 375.00 37'/o s103.00

Control Syrtem Englnccr- I
(l€ Ycan'Expericnce)

Participatc in the dwclopmeot and
irylcmcotation of contol sysrcms for a
broad rangc of expcrimental cquipmcnt.
Standard hardware platrorms and
protocols includc Vlr{E, Allcn Bradlcy
PI,C, ModBus, Serial, and Etbcmet
Dcvclop and dcploy EPICS (E:cpcrimcntrl
Physics and Industrial Control Sys&m)
softwarc in support ofuscropcrations at
DCS. Conduct maintenance and upgradcs
for: beamlinc and cquipmstt controls,
custom instrurncntation, data acquisition
hardwarc and softwarc, data storage and
bock-upe, and nctwort hardware and
softrnare. Managc maintcnancc of
Windowu ccnrcrs and Linux workstations,
dcployurart of coryutcrs for laboratory
usagc, and data backup proccdurcs and
svStems.

15 deyr s$.00 37'/o $59.00

Control Syrtcm Englneer- II
(4-8 Ycan' Expcricnce)

Thc C.ontnol Systcms Enginccr will
pcrform hands-on intcgntion and tcst of
contnol slDtctrts hardware and sohrarc.
Tbis position rcquircs cxpcriencc with
Scrvo Contnol dcsip, Matlab Simulink
and Sanc flow devetopmcnt tools. Crcatcs,
plans, and performs cnginccring dcsign,
dcveloomcnt analvsis. cxocrimcntation.

t5 deyr $65.00 37t/o st9.00
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Imindlance
E fiibit B

Technlcal & Prlce Proposal
Solicitation for Technical Recruiting & Staffing Services

City of Glendale
May 3, 2016

TecholcrlJob Tltle Tccholcd Job Dcrctipdon

Able to
provlde

crndidrtc
s;tttn (r)

dryr
of rcougt

Crndidrtc's
Ilourly
Rrtc
(A)

Contnctor
Mrrk-up

chrrged to
thc clty

(B)

Totel
Ifourly

Rrtc
Chrrged to

rhe clty
(A rB )

tcst, and/orproduct assururcc tasks of
modcratc complcxity for assignod portions
ofaprojoct. Ensur€s tasks mcet cost,
guality, schcdule, and performancc
requircments. Applics cnginccring destgl
and/or analytical thcory, principlcs,
tcchniqucs and pncticcs to a ponion of a
achnical oroicct

Control Syrtcn Eoglncer - Ill
(8+ Y€ars'Expericncc)

The Contsol Systcms Enginecr will bc part
of a tcam of top softrare
developcrdcngine€rs to cr€8!e a Smart
ecosyrsccrn of inagratcd rcscarch
equipmcnt that accclcrat€s produc-t
dweloprncnt & crcatcs ncw business
opporirnitics. Rcsponsibilitics include
codc dwclopnrcng tcsting specific
firnctiondity of thc product, andlzing tcst
rcsults, vcriSing fixes, providing fcodback
in tbe product dceign and specification
proc€ss, irylcmcntation, support' and
enbanccmcnt of auornrtcd sYstcm
soflnmrc progranrs uscd in agricultunl
rcscarch. This positior will participatc in
gcnerating enginecring requircrnents and
design reviews. This is a uniguc and
cxciting opporonity for a dy'namic
individual who lovcs to work in a cneative,
ground{rcaking eoginccring-mindcd
environmcnt

l5 deyr st0.00 37o/o 3110.00

53

5.4

PAYMENT The Contractor shall provide monthly statements of itemized servic€s. Payment will
be reviewed and approved by the Conract Adminisfrator or designee.

TAX AMOITNT Do not include any use tal( or federal tax in your proposal. The City is exempt
from the payment of federal excise t1l( and will add use tar( as applicable.

OFFEROR NAME: Mindlance Inc.

PageT2of 68



1.

EXHIBIT C

TECHNICAL RECRI,NTING & STAFFING

DISPUTE RESOLUTION

Dieputce.

1.1 Commitmenr The parties commit to resolving dl disputes prompdy, equiably, and in a good-

faith, cost-effective manner.

1,2 Application. Thc provisions of this Exhibit will be used by the parties to resolve dl controvemies,

claims, or disputes ('Dispute') arising out of or related to this Agteement-including Disputes

regarding any dleged bteaches of this Agreement

1.3 Initiation. A prtty may initiatc a Dispute by delivery of wriaen notice of theDispute, including the

specifics of the Dispute, to the Represeotative of the othcr party as rcquired in this Agreement

1.4 Infonnal Resolution. When a Disputc notice is given, thc parties will designate a mernber of their

senior management who will be authorized to expeditiously resolve the Disputc.

^. The parties will provide each othcr with reasonable access duting notmd business horrrs to

any and dl non-pdvileged records, information and daa pog"Tg-t" any Disp,ute in order

to assist in rcsolving the Dispute as erpeditiously and cost effectively as possible;

b. The parties' senior man€ers will meet within 10 business days to discuss and atteinpt to

resolve the Dispute prcmpdy, equitably, and in a good faith manner, and

c. The Seniot lvlanagers will agree to subseguant meetings if both Panies agtec that futthet

meetings are necessary to reach a resolution of the Dispute'

Arbitation.

2.1 Btdes. If the parties are unable to resolve the Dispute by negotiation Yithin 30 &ys from the

Dispute notici, and unless other*rise infomrd discussions are ertended by the muhrd agreemeng

the parties my agee, in uriting that the Dispute will be decided by binding arbiuation in

accordancc with Lommercial fubs of the AAA, as amended herein. Although the arbitration will

be conducted in accordance with AAA Rules, it will not be administered by the AAr\ but will be

head indepandcndy.

^, The paties will erercise bcst efforts to select an arbitrator within 5 business {y1 after

agreernent fot arbiuation. If the parties have not ageed uPon an arblqator within this

poio4 the parties will submit the selection of the arbitrator to onc of the prlncipds.of the

mediation 6rm of Scott & Skelly, LLC, who will then select the atbitrator. The parties will

equaly share the fees and costs incured in the selection of the arbitrator.

b. The arbitrator selected must be an attorney with at least 10 yeats expetiance, be

independeng impatiel, and not have engaged it -y business for or adversc to either Party

for at least 10 Years.

2.2 DiscoverT. The extent and the time set for discovery will be as detcrmined by thc arbitrator. Each

Party muig howerrer, within tcn (10) days of selection of an arbitrator deliver to thc other Party

copies of all docum€nts in the ddivedng party's possession that are denant to the disputc.

2.3 Heeting. The arbitration hearingwill be held widdn 90 &ys o{the appoingnenl-of the atbitrator.

Tbe arbitration hearin& dl proceedingp, and dl discoverTwill be conducted in Glendde, Adzona

unless othenrise agreed by the parties or rcquired as a result of wimess location. Telephonic

hearings and otherreasonable mangements may be used to minimize costs.

2.



3.

2,4 A$ted. At the arbitration hearing, each Party will submit its position to the arbitrator, ertidence to

support that position, and the exact avard sought in this maner with specificity. The arbitrator

must select the award sought by one of the parties as the 6nd iudgment and may not independendy

alter or modiry thc aurudJsought by the parties, fashion any rernedy, or rnake any equiable order.

The arbiuator has no authority to consider or ar*'ard punitive damages.

2.5 Final Decision. The Arbicator's decision should be rendercdwithin 15 days after the atbitration

hearing is concluded. This decision will be find and binding on the Parties.

2.6 Cqltg. The prevailing perty may entcr the arbitation it -y cout having iurisdiction in otder to

convert it toa iudgmenr The non-prevailing party shdl pey all of the prevailing Paf,ty's arbieation

costs and exPenses, including reasonable anom{s fees and costs.

Sen'icee to Continue Pending Dispute. Unless otheru'ise agreed to in vriting Contractor must continue

to perform and mainain progress of required senrices during any Dispute resolution gt arbitration

proccedingp, and City will continue to make payment to Contractor in eccordance with this Agreement.

Enceptione.

4.1 Third Party Cleims. Gty and Contractor af,e not requircd to arbitrate any third-party clairn, cross-

clairn, countcr claim, or other claim or defense of a third-party who is not obligated by contract to

arbitnte disputes with Gtyand Conuactoe

4.2 LiCgS. Gty or Contractor may comrnence and prosecute a civil action to contest a lien or stop

notice, or enfotce any lien or stop notice, but only to the extent the lien or stoP notice the Paty

seeks to enforce is enforceable under Arizona Law, includin& without limitation, an action under

A.R.S. S 33-420, without the necessity of initiating or exhausting the procedurcs of this Exhibit

4.3 Govemmmtal Actions. This Exhibit does not apply to, and must not be constnred to require

arbitration of, any cleims, actions or other process filed or issued by Gty of Glendde Building

Safety Dcpartment or any other agcncy of Gty acting in its govemmenal pemritting or othet

regulatory capacitY.
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