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AGR.EEMENT FOR

TECHNICAL RECRUITING & STAFFN-

City of Glendale Solicitation No. RFP 16-42

This Agreement forTechnical Recnriting & Saffing Services ('Agreement') is effective and entered into ben*'een

CITY OF GLENDALE,an Adzont municipd coqporation ('City'), and CYT.IET Systems, Inc., a Virginia

corporation, authorized io do business in Arizona,(the "Contractor'), as of the I t drry of nclaIcr ,2016.

RECITAIS

A. City intends to undertake a proiect for the benefit of the public and with funds that is more fully set

forth in E:rhibit A, pursuent to Soliciation No. RFP l6a2 (he "Proiect');

B. Gty desires to retain the services of Contractor to perfotm those specific duties and produce the specific

work as set forth in the Ptoiect attached hereto;

C. City and Contractor desire to memoridize their agreement with this document.

AGREEMENT

In consideration of the Recials, which are confirmed as tnre and correct and incoqporated by this reference, the

munral promises and covenants contained in this Agreemeng and other good and valuable consideration, City and

Contractor agree as follows:

1. Key Pereonnel; Sub-cont actors.

l.l Services. Contractor will provide dl sen'ices necessary to assure the Proiect is completed ,hd-y

and efficiently consistent with Proiect requLements, including but not limited to, workingin close

interaction and interfacing wittr City and its designated employees, and working closely with others,

including othet contracto$ or consultants, tetained by City.

1.2 ProiectTeam.

a. Proiect Manager.

(l) Contractor will designate an employee as Proiect Manager with sufficient trainin&
knowledge, and experience to, in the Ciry's option, complete the Proiect and
handle dl aspects of the Proiect such that the work produced by Conuactor is

consistent with applicablc sandards as detailed in this Agreemenq

Q) The City must aPProve the designated Proiect Manager; and

(3) To assure the Proiect schedule is meg Project Manager maybe required to denote
no less than a specific amount of time as set out in Exhibit A.

b. ProiectTeam.

(1) The Proiect Manager and dl other employees assigned to the proiect by
Contractor will comprise the "Proiect Team."

(2) Proiect Manager will have responsibility for and will supen'isc dl other employees
assigned to the Proiect by Contractor.

c. Discharge, Reassign, Replacement.

(1) Contractor acknowledges the Proiect Team is comprised of the same persons and

roles for each as may have been identified in the response to the Proiect's

soliciation.

- l -



2.

3.

@ Contractor will not dischaqge, reassign or teplace or diminish the responsibiliti_es
of any of the employees assigned to the Proiect who have been approved by City
without Ciry's prior written consent unless that person leaves the employment of
Contractor, in which event the substinrte must fitst be approvcd in wtiting by City.

(3) Contractor will change any of the members of the Proiect Team at the Gty's
request if an employee's performance does not equd or exceed the level of

competence that the City may reasonably exPect of a person performing those
duties or if the acts or omissions of that Person are detrimenal to the
development of the Proiect.

d. Sub-contrectors.

(1) Contractor may engage specific technical contractor (each a "Sub-contractor") to

fumish certain service functions.

(2) Contractor will remain fully responsible for Sub-contractor's sen'ices.

(3) Sub-contractors must be approved by the City, unless the Sub-contractor was

prwiously mentioned in the response to the solicitation.

(4) Contractor shdl certi$ by lener that contracts with Sub-contractors have been

executed incorporating requirernents and standards as set forth in this Agreemanl

Schedule. The senrices will be undertaken in a manner that ensutes the Ptoiect is completed timely and

efficiendy in accordance with the Ptoiect.

Contmctodg Votlc.

3.1 Sandard. Contractor must perform sewices in accordance with the sandatds of due diligence,

care, and quality pterrailing 
"-ong 

contractors having substantid experience with the successful

furnishing of sewices for prolectJ that are equivdent in size, scope, qudity, and other criteda under

the Proiect and identified in this Ageement.

3,2 Licensing. Contractot warrants that:

^. Contractor and Sub-contractors will hold dl appropriate and required licenses, registrations

and other approvals necessary for the lawful furnishing of services ('Approvals'); and

b. Neither Contractor nor any Sub-contractor has been debarred or otherwise legally

excluded from contracting with any federal, state, or local governmenal entity
('Debarment').

(l) City is under no obligtion to ascertain or con6rm the existence or issuance of any

Approvds or Debarments of to examine Contractor's contracting ability.

Q) Contractor must noti$ City immediately if any Approvals or Debarment changes

duting the Agreement's duration and the failure of the Contractor to notiff City as

required will constinrte a materid default under the Agreement.

3.3 Complience. Ser:nices urill be furnished in compliance with applicable fedgral' state, county and

localianrtes, niles, regulations, ordinances, building codes,life safety codes, and othet standards

and cdteria designated by CitY.

Contractor must not discriminatc against any employee or applicant for anploymcnt on the basis

of race,colo4 religion, sex, nationd origin, age, maritd stanrs, sexud orientation, gender identity or

expression, genetii characteristics, familial stanls, U.S. military veteran status ot any &ab{tl.. - -
Conaactor will require any Sub-contractor to be bound to the sasre requLements as stated within

this section. Contractor, and on behalf of any subcontractors, watrants compliance with this

section.
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4.

3.4 Coordination: Interaction.

^. For proiects that the City believes requires the coordination of various professiond
sen'ices, Contractor will work in close consultation with City to proactively interact with
any other professionals reained by City on the Proiect ("Coordinating Proiect
Professionds').

b. Subiect to any limiations expressly sated in the Proiect Budget, Contractor will meet to
review the Proiecg Schedule, Proiect Bodg.t, and in-progress work with Coordinating
Proiect Professionals and City as ofteo and for durations as City reasonably considers
necessery in order to ensuf,e the timely work delivery and Proiect completion.

c. For proiects not involving Coordinating Proiect Professionds, Contractor will proactively
interact with any other contractors when directed by City to obain or dissecninate timely
information for the proper execution of the Proiect.

3.5 rVork Product

a. Ownership. Upon receipt of payment fior serrrices fumished, Contractor grants to City,
and will cause its Sub-contractors to grant to the City, the exclusive ownership of and dl
coppights, lf ^y, to evaluations, r€ports, dt-"y"gs, speci6c_atio1s,_proie5t manuals,
sunreys, estirnates, reviews, minutes, dl "architechrral work" as defined in the United Sates
Copyright Act, 17 U.S.C S l0l, et scq., and other intellecnrd wotk product as may be
applicable ('!fork Product').

(1) This grant is effective whether the Work Product is on papet (e.g, a "hard copy'),
in elecuonic format, or in some other fomr.

(2) Contractor warrants, and agrees to indemni$, hold harmless and defend City for,
from and against any claim that any Work Product infringes on third-party
propdeary intetests.

b. Delivery. Contractorwill deliver to City copies of the preliminary and completed Work
Product prompdy as they are prepared

c. City Use.

(t) City may reuse the Work Product at its sole discretion.

@ In the event the Work Product is used for another proiect without further
consultations with Coneactor, the City agrees to indemnifr and hold Contractot
harmless from any claim arising out of the Work Product

(3) In such casg City shall also remove any sed and title block ftom the Work
Product.

Compensation fot the Ptoiect.

4.1 Compensation. Contractorrs compensation for the Proiect, including those furnished by its Sub-
contractors will not exceed 9300,000 for the entire contract Term, as specifically deailed in
Exhibit B (the "Compensation').

4.2 Change in Scope of Proiect. The Compensation may be equiably adiusted if the odginally
contemplated scope of senices as oudined in the Proiect is significandy modi6ed.

^. Adiustments to the Compensation require a written amendment to this Agreenrent and
may require City Council aPProvd.

b. Additiond services which are outside the scope of the Project contained in this Agreement
may not be performed by the Contractor without prior written authorization ftom the City.

c. Notwithsanding the incoqporation of the Exhibits to this Agteanent by referencg should
any conflict arise betrveen the provisions of this Agreement and the provisions found in
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5.

the Exhibits and accompanyrng attechments, the provisions of this Agreement shall ake
ptiotity and govern the conduct of the parties.

Billingc and Payment.

5.1 Applications.

^. Contractor will submit monthly invoices (each, a "Payment Application') to City's Proiect
Manager and City will rsnit payments based upon the Payment Application as steted
below.

b. The period covered by each PaymentApplication will be one cdendar month ending on
the last day of the month or as specified in the soliciation.

5.2 Paymmt.

a. After a full and complete Payment Application is received, Gty *ill Process and remit
payment within 30 days.

b. Payment may be subiect to or conditioned upon City's receipt of:

(1) Completed work generated by Contractor and its Sub-contractors; and

@ Unconditiond waivers and releases on 6nd payment ftom Sub-contractors as City

may reasonably fequest to assure the Proiect will be free of claims adsing ftom
requfued performances under this Agreement.

5.3 Review and Withholding. Gty's Proiect Manager will ti-"ly review and certifr Payment

Applications.

a. If the Payment Application is reiected the Proiect Manager will issue a written listing of

the items not approved for payment.

b. City may withhold an amount sufficient to pay erPenses that City reasonably exPects to

incur in correcting the deficiency or deficiencies reiected for payment

Termination.

6.1 For Convenience. Crty may terminate this Agreemant for convenience, without cause, by

delivenng a wrinen termination notice stating the effective termination datg which may not be less

than 30 days following the date of delivery.

^. Contractor will be equitably cornpensated for Goods or Sen'ices fumished prior to receipt

of the termination notice and for reasonable costs incured.

b. Contractor will dso be similarly compensated for any approved effort expended and

approved costs incurred that are directly associated with proiect closeout and delivery of

the required items to the GtY.

6.2 For Cause. City may terminate this Agreement for cause if Contractor fails to cure eny breach of

this Agreemefltwithin seven days after receipt of wdtten notice speciSing the breach.

a. Contractor will not be entided to further payment until after City has determined is

damages. If City's demages resulting from the breach, as determined by Citf, are less_than

the equiable amount due but not paid Contractor for Service and Repair fumished" City

*iU p"y the amount due to Contractor,less City's damages, in accordance with the

provision of $ 5.

b. If City's direct damagcs exceed arnounts othenvise due to Contractor, Contractor must Pay
the difference to City immediately upon demand; howaner, Contractor will not be subiect

to consequentid damages of more than f1,000,000 or the arnount of this Agreement,
whichever is greater.
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7,

8.

Conflict. Contactor acknou'ledges this Agreement is subiect to A.RS. S 38-511, which allows for

cancellation of this Agreement in the event any person who is significantly involved in initiating
negotiating securing dmfting or creating the Agreement on Gty's behalf is also an enrployee, agent' or
consultant of any other party to this Agreement.

Ineutance.

8.1 Requiremmts. Contnctor must obtain and maintain the followinginsurance ('Required

Insurance'):

^. Contractor and Sub-cont1"ctors. Contrrctot, and each Sub-contractor performing work or

providing materials related to this Agreement must procure and mainain the insurance

coo"ragei described below (collectively referred to hercin as the "Contractor's Policies'),

until each Pa*y's obligations under this Agreement arc completed.

b. General Liability.

(l) Contractor must at all times relerrant hereto c ny ^ commetcial generd liability
policy with a combined single limit of at least $1,000,000 Per occurence and

$2,000,000 annud aggregate for each proPerty damage and contractual property

damage.

@ Sub-contactors must at dl times relevant hereto c fiy ^generd comrnercial liability
policy with a combined single limit of at least $1,000p00 Per occurence.

(3) This commercial genenl liability insurance must include independent contractorsl

liability, contracnrd liability, broad form ProPerty coverage' XCU hazards if

requested by the City, and a separation of insurance provision.

(4) These limits may be met through a combination of primary and excess liability

coverage.

c. Auto. A business auto policy providing a liability limit of at least $1,000,000 per accident

for Contmctor and $1,000,000 per accident for Sub-contractors and covering owned, non-

ou,ned and hircd automobiles.

d. Workers'Compensation and Employer's Liability. A workers'compensation and

employer's liaUitity policy providing at least the minimum benefits required by Atizona law.

e. Notice of Changes. Contractor's Policies must provide for not less than 30 days' advance

written notice to City Representative of:

0) Cancellation or tetnrination of Contractor ot Sub-contractorrs Policies;

(2) Reduction of the coverage limits of any of Contractor or and Sub-contractor's
Policies; and

(3) Any other materid modification of Contractor or Sub-contractor's Policies related

to this Agreernent

f. Certificates of Insurance.

(t) r0fithin 10 business days after the execution of the Agreemang Contractor must

deliver to City Representative certificates of insurance for each of Contractor and

Sub-contractor's Policies, which ,rrill confitm the existence or issuance of
Contractor and Sub-contractor's Policies in accordance with the provisions of this

section, and copies of the endorssnents of Contractor and Sub-contractor's
Policies in accotdance with the provisions of this section.

(2) City is and will be under no obligation either to ascerain or confirm the existence

ot i5,ra.". of Contractor and Sub-contractor's Policies, or to examine Contractor

and Sub-contnctor's Policies, or to inform Contractor or Sub-contractor in the

event that any coverage does not comply with the requirenrents of this section.
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8.2

(3) Contractor's failure to secure and maintain Contractot Policies and to assue Sub-
contractor policies as required will constinrrc a material dcfault under the
Agreement.

g. Other Contractors or Vendors.

0) Other contractors or vendors that may be contracted with in connection with the
Proiect must procue and mainain insurance cover€e as is appropriate to their
particular contract.

(2) This insurance coverage must comply with the requirements set forth above for
Contractot's Policies (e.g., the requiremants pertaining to endorsements to narne
the parties as additiond insured parties and certificates of insuance).

h. Policies. Except with respect to workers' compensation and employer's liability coverages'
City must be named and properly endorsed as additional insureds on dl liability policies
required by this section.

(1) The covemge extended to additiond insureds must be primary and must not
contribute with any insurance or self insurance policies or programs maintained by

the additional insureds.

@ All insurance policies obained pu$uant to this section rnust be with companies
l.gnlly authorized to do business in the State of Arizona and reasonably accePteble

to dl perties.

Sub-contractors.

a. Contractor must dso cause its Sub-contractors to obain and mainain the Required

Insumnce.

b. Gty may consider waiving these insurance rcguirements for a specific Sub'contractor if

City is satisfied the amounts required zue not commercidly available to the Sub-contractor

attd th" insurance the Subcontractor does have is appropriate for the Sub-contractor's
work under this Agteemant.

c. Contractor and Sub-contractors must provide to the City proof of the Required Insurance

whenever requested.

Indemnification.

^. To the fullest extent permined by law, Contractor must defend, indemnifr, and hold

harmless City and its elected officiels, of6cers, employees and agents (each, an

"Indemnified P"tty,n collectively, the "Indemnified Patties'), for, fronq and aginst any and

all claims, demands, actions, damages, iudgments, settl€rnents, pesonal iniury (including

sickness, diseasg death, and bodily harm), property damage (including loss of use),

infringanen! governmentd action and dl other losses and expenses, including attorneysl

fees and litigation expenses (each, a "Demand or Expense"; collectively, "Demands or

Expenses') asserred by a third-party (i.e. a person or entity other than City or Contractor)

and that arises out of or resuls from the breach of this Agreement by the Contractor or

the Contractor's negligcnt actions, errors or omissions (induding any Sub-contractor or

other person or firm employed by Contractor), whether susained before or after

completion of the Proiect.

b. This indemnity and hold hamless provision applies even if a Demand or Expense is in

pert due to the Indemnified Paty's negligence or breach of a responsibility-under this

Agrcemeng but in that event, Contractor shdl be liable only to the extent the Demand or

Expense results ftom the negligence or breach of a responsibility of Contractor or of any

person or entity for whom Contractor is responsible.

8.3
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9.

c. Contractor is not required to indemni$ any Indemnified Parties for, ftorn, or against any
Demand or Expense resulting from the Indemnified Party's sole negligence or other fault
solely attdbutable to the Indemnified Party.

E ved$, Recorde and Audits. To the extent applicable under A.R.S. S 41-4401, the Contractor warrant

thefu compliance and that of its subcontractors with dl federd immigration laws and regulations that relate

to their employees and compliance with the E-verifr requirements under A.RS. $ 23-21a(A). The

Contractor or subcontractor's breach of this waffanty shall be deemed a matedd breach of the Agteanent

and may result in the termination of the Agreement by the City under the terms of this Agreement The City

retains ihe legal right to randomly inspect the papers and rccords of the other Party to ensute that the other

party is c"t"[tyi"g *ith the above-mentioned vaffanty. The Contractor and subcontractor werrant to keep

th"it t"rp..ti.'" p"p* and records open for mndom inspection dudng normal business hours by the other

party. The partiis iha[ coop.ote with the City's random inspections, including granting the inspecting party

entry dghtJ onto their respective properties to perform the random inspections and waiving their respective

rights to keep such PaPers and records confidential

No Boycott of lemel. The Parties agree that they are not curendy engaged h, *9 agree that for the

duration of the Agreement they will not engage in, a boycott of Israd as that term is defined in A.RS. S35-
393.

Noticee.

ll.1 A notice, reguest or other comrnunication that is required or permitted under this Agreernent (cach

a "Notice') will be effective only if:

^. The Notice is in writing; and

b. Delivered in penon or by ovemight courier sen'ice (delivery charges Pt€PaiO, certified or

registered mail (renrm receipt requesteQ; and

c. Notice will be deemed to have been delivered to the Person to whom it is ad&essed as of

the date of receipg if:

0) Received on a business &y, or before 5:00 p.m., at the address for Notices

identified for the P""ty i" this Agreanent by U.S. Mail' hand delivery or ovemight

couriet sewice on or before 5:0O p.m.; or

(2) As of the next business day after receipt, if received after 5:00 p.m.

d. The burden of proof of the place and time of delivery is upon the Party gt"i"g the Notice;

and

e. Digialized signanues and copies of signanres will have the same effect as otigind

signatures.

ll,2 Representatives.

^. Contractor. Contractor's r€pres€ntative (the "ConEactor's Representative') authorized to

act on Contractor's b€half with respect to the Proiecg and his or her address for Notice

delivery is:

Cynet Systems,Inc.
c/o Ashunni Mayur
43480 Yukon Dr., Suite 202
Ashbum,VA20t47
703-349-5930
ash@cynetsystems.com

b. Gty. City's rqrresentative ('City's Representative') authorized to act on City's behalf, and

his or her address for Notice delivery is:

10.

IL
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t2.

13,

City of Glendde
c/o Connie Schneidet
5850 W Glendde Avenue, Suite 317
Glendde, Atizona 85301
623-930-2868

With tequired copy to:

City Manager
City of Glendde
5850 West Glendale Avenue
Glendale, Arizona 85301

City Attorney
City of Glendde
5850 West Glendale Avenue
Glendde, Arizona 85301

c. Concurrent Notices.

0) All notices to City's representative must be given concutrendy to City Manager
and City Attorney.

(2) A notice will not be deemed to have been received by City's representative until
the time that it has dso been received by City Manager and City Attomey.

(3) City may appoint one or more designees for the purpose of receiving notice by
delivery of a written notice to Contfactor identiSing the designee(s) and theit
respective addtesses for notices.

d. Changes. Contractor or City may change its representative ot information on Notice, by
gt.i"g Notice of the change in accordance with this section at least ten days prior to the
change.

Finaocing Assignment Gty -y assign this Agreement to any City-af6liated entity, including a non-

profit corporation or other entity whose primary purpose is to own or manage the Proiect.

Entirc Agreemenq Surival; Countetpare; Signatutes.

13.1 Integration. This Agreement contains, except as stated below, the entire agreement between City

and Contractor and supersedes all prior conversations and negotiations between the parties
regerding the Proiect or this Agreement

i. Neither Party has made any repres€ntations, warranties or agreements as to any matters
conceming the Agreementrs subiect matter.

b. Represenations, statern€nts, conditions, or warranties not conained in this Agreement will
not be binding on the Parties.

c. The soliciation, any addendums and the response submitted by the Contractor are
incorporated into this Agreement as if atached hereto. Any Contractor resPonse modifies
the origind soliciation as stated. Inconsistencies betwe€ri the soliciation, ffiI addcndums
and the response or any excerpts attached as Exhibit A and this Agreement will b€
resolved by the terms and conditions stated in this Agreenrent.

13.2 Interpreation.

^. The parties fairly negotiated the Agreement's provisions to the extent they believed
necessary and with the legal representation they deemed apptopriate.

b. The parties are of equd bargaining position and this Agreement must be constnred equally
benrien the parties without consideration of which of the partics may have drafted this
Agreement.

c. The Agreement \ilill be interpreted in accordance wittr the laws of the State of Arizona.

- 8 -
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t4.

13.3 Sun'ivd. Except as speciEcally provided othenrdse in this Agreement, each warranty,
r€presentation, indemnification and hold harmless provision, insuance requirement, and every

other dglrt, remedy and responsibility of a Party, will surrive completion of the Proiect, or the
earlier termination of this Agreement.

13.4 Amendment No amendment to this Agreement will be binding unless in uriting and executed by

the parties. Any amendment may be subfect to City Council approval. Electronic signanrre blocks

do not constihrte execution.

13.5 Remedies. All rights and remedies provided in this Agreement are cumuletive and the exercise of

any one or more right or rernedy will not affect any other dghts or remedies under this Agreement

or applicable law.

13.6 Sevembility. If any provision of this Agreement is voided or found unenforceable, that

dctermination will n-ot affect the vdidity of the other provisions, and the voided or unenforceable

provision will be deerned reformed to conform to applicable law.

13.7 Counterparts. This Agreement may be executed in counterParts, and dl counterPzrts will together

comprise one instnrment

Term. Thc term of this Agreement cottunences upon the effective date and continues for a one (l)-year

initial period. The City -"y, at its option and with the approvalof the Contractor, extend the term of this

Agreement an additional four (a) yean, renewable on an annual basis. Conuactor will be notified in uriting

Uy-ttre City of its intent to extend the Agreement period at least thirty (30) calendar daysprior to the

expiration of the original or any rcnewal Agreement period. Price adiustments will gnly be reviewed dudng

thi Agreement rene*"lperiod and any such price adiustment will be a determining factor fot any rencwal

There af,e no automatic renewels of this Agreement

Dispute Resolution. Each claim, controveniy and dispute (each a "Dispute')_between Contractor and

Citfwill be resolved in accordance with Exhibit C. The final determination will be made by the City.

Exhibits. The following exhibits, with reference to the term in which they are 6rst referenced, are

incorporated by thit refereoce.

Exhibit A Proiect

Exhibit B Compensation

Exhibit C Dispute Resolution

15.

(Signanues appear on the following page)
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The panies enter into this Ageement as of the effectire date shown above.

City of Glendale,
an Arizona municipal coqporation

7a
B)''
lts:

Kevin R Phelps
City Manager

-  l 0 -

APPROVED AS TO FORM:

Cynet Systems, lnc..,
a Virginia corporation

Its: Cg. Cg0



EXHIBIT A

TECHNICAL RECRUITING & STAFFING

PROJECT

Cynet Systems Inc. shdl provide technicd recnriting and staf6ng services as described on the atached Exhibit A.



EXHIBIT A'fiI'
SOLICITATION NTIMBER:

DESCRIPTION:

PI'BLISHED DATE:

OFFER DlrE DATE AI{D TIME: MAY 3,2016,2:00pm locrl time

PRF-OFFER CONFERENCE: APRIL 21,2016 AT 2:fl) PM

SI.'BMITTAL LOCATION:
Materials Management
5850 West Glendde Ayenue, Suite317
Glendale, Arizona t5301

Proposals must be in the actual possession of Materials Management on or prior to the time and date, and
at the location indicated. Materids Management is located on the third (3"i) floor of the Glendale
Municipal Office Complex (City Hall) in the Engineering Department. Proposals ar€ accepted from the
hours of 8:00 a.m. and 5:00 p.m., Monday througb Friday, unless othenvise indicated for a holiday. All
proposals will be received and time/date stamped at the Engineering Departnent's window. Late
proposals will not be considered.

Proposals must be zubmitted in a sealed envelope with the Solicitation Number and the Offeror's name
and address clearly indicated on the envelope. See Paragraph 2.3 for additional instructions for
preparing an offer.

Proposals shall be opened publicly at the time, place and location designated on this page. Only the name
of each Offeror shall be publicly read and recorded. All other information contained in the proposals
shall be confidential so as to avoid disclosure of contents prejudicial to competing Offerors.

OtrT.ERORS ARE STRONGLY ENCOI.'RAGED TO CAREFT'LLY READ THE ENTIRE
SOLICITATION.

For questions regarding this solicitation contact:
Connie Schneider, C.P.M.
Purchasing - Meterials Mrnrgement Divislon
5t50 W Glendale Av., Suite3l7
Glendale, AZ 8$0f
62&930-2868
CSchneider@slendaleaz.com

CITY OF GLENDALE
MATERIAL S IT,IANAGEME NT

Gr-Er{D4},.E
h

REQUEST FOR PROPOSAL

RFP T642

TECHMCAL RECRUITING & STAFFING

APRIL t4,2016

The pre-offer conference will be held at City of Glendale, 5850 W.
Glendale Avenue - Municipal Building, Third Floor,
Conference Room 3,{, Glendale,,M 85301
Attendance is not required.

City of Glendde



EXHIBIT A

City of Glendale
Materials Management

Solicitadon Number: RFP lH2
TECHNICAL RECRUITING & STAFtrING

CITY OF GLENDALE
I\{atcrials Management

5850 West Glendale
Avenue, Suite 317
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EXHIBIT A

'ff*
clJ rD4l^E

l-

City of Glendale
Materials Manrgement

Solicitation Number: RFP lH2
TECHNICAL RECRIIITING & STAFFING

CITY OF GLENDALE
Materials Management

5850 West Glendale
Avenue. Suite 317

Glendale. Arizona 85301

1.0 SPECIFICATIONS

I.I INTRODUCTION

The City of Glendale (City) is soliciting Requests for Proposals fiom qualified firms or
individuals (Recruiter/Conhactor) to provide technical recruiting and staffing services as
described within this solicitation. The goal of the City is to have a group of qualified
firms that specialize in technical recruiting and staffing. All shall be capable of providing
a selection of candidates who are qualified in a variety of information technology
positions on an as-needed basis.

The Information Technology (IT) group supports over 1900 users and 29 locations across
the City. IT is responsible for providing Seryice Desk, telecommunications, application,
sewer, and network support.

1.2 scoPE oF sERvIcEs

1.2.1 MINIMUM QUALIFICATIONS/R-EQUIREMENTS: Recruiter shall:

l.2.l.l Specialize in information technology staffing services including temporary
placements;

1.2.1.2 Use proven testing and scroening procedures to validate candidates' technical
competency;

1.2.1.3 Conduct criminal background checks and conduct behavioral screening to validate
candidates' suiability for employment;

1.2.1.4 Perform reference checks in advance;
1.2.1.5 Be able to obtain and/or retain a sufficient pool of qualified IT candidates to

meet the City's needs;
1.2.1.6 Provide the City with a single point of contact for the management of senrices

stated herein;
1.2.1,7 Ensure qualified candidates will follow the City's technical policies and

procedures including change control and system documentation requirements;
ond,

1.2.1.8 Provide a placeinent guarantee for all candidates recruited.

1.2.2 RECRUITMENTREQTIREMENTS:
Occasionally, the City may need assistance in the recruifinent for technical positions.
The City may request recruifinent services from multiple recnriters for the same position.
A sampling of the highly sought after positions that may be required by the City include
but are not limited to the following:
o Systems Analyst
o SysterrsAdministrator
o Network Engineer
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o DatabaseAdministrator
o Network Engineer (SCADA experienced)
r Control System Engineer

1.2.2.1 Hirins Process - While the City may make changes to this process, the tlpical
hiring process is as follows:

1.2.2.1.1 ldendfvine Candidates
a) City will provide the recnriters with the job description of the position

being recnrited for which includes minimum qualifications, special
requirernents, and certifi cations required;

b) Candidates must meet the minimum qualifications of the position in order
to be considered;

c) Recruiter shall provide the City with list of qualified candidates;
d) Recruiter shall conduct recruifrnent;
e) City will review resumes from recruiters;
f) City will identiff candidate(s) from Recruiter's list of qualified candidates

to intenriew;
g) City will conduct phone interview with identified candidates
h) City will conduct in-persor/Sk1pe interrriews with candidate(s) from

phone intenriew(s) that the city determines are most qualified;

i) At times, multiple interrriews may be requested;

1.2.2.1.2 Upon Identification of Top Candidate:
a) Recnriter shall conduct reference checks using the city's required

Reference Check form, which is currently in paper format;

b) Recruiter shall ensure the candidate completes the City's job application;
c) Rec,nriter shall submit completed reference checks and completed

application and resume to the Human Resource contact;
d) The City's Human Resources Deparnnent will review the information and

will contact the recruiter with a salary offer;
e) If the candidate acce,pts position, a conditional offer letter will be prepared

by Human Resources and a start date identified;
f) All job offers are contingent upon successful completion of the City's own

background check.
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1,2.3 SELECTED CANDIDATE:

1.2.3.1 Recruitment Fees:
a) The City shall not pay the direct hire recruitnent fee until 30 days after the

candidate's first day of work.
b) City requires that Ore reqruiters assist the City in identiffing a new

candidate at no cost if the original candidate is releasod from the City
within 60 days of the fint day of work.

1.2.3.2 Temp-to-Hire:
a) The City may at its option, hire temporary or temp-to-hire technical staff

in the event of there being an immediate need to fill a position.
b) Should the City convert a ternp-to-hire candidate to a full time City

employee, notice shall be provided to the Contactor 30 days prior to the
conversion.

1.2.33 Backsround Checks:
a) Direct hire technical positions funded by the City's Police Deparfinent

must complete an in depth background check.
b) Once a direct hire candidate has been idemtified, he/she will be given a

conditional job offer that is contingent upon the successfirl complaion of
the background check performed by the City;

c) The direct hire candidate will complete a background packet, which will
be submitted to the Police Department so the background check can be
conducted.

d) A polygraph test may or may not be required and the daermination will be
made by the Glendale Police Departnent.

e) Upon successful completion of the background check, a start date for the
candidate will be identified.

0 Te,rnporary staff shall have undergone a background check conducted by
the Reqruiter including E-VeriS.

g) The City reseryes the right to conduct a fingerprint background check for
all new direct hires and for temporary placements if deerred necessary.
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2. SPECIAL INSTRUCTIONS

2.1

2,1.1 A Pre-Offer Conference will be held on Aorfl 2U016 2:m P.M" Arisone Time.
locatedrt,S850 W. Glendale.AvenuERoom 3A. Attendance is not required.
Copies of the Request for Proposal (RFP) will NOT be available.

2.1.2 The purpose of the conference will be to clariff the contents of the solicitation in
order to prevent any misundentanding of the City of Glendale's position. Any
doubt as to the requirements of the solicitation or any apparent omission or
discrepancy should be presented to the City at the conference. The City will
determine the appropriate action n@essary, if any, and issue a written amendment
to the solicitation ifrequired. Oral statements or instnrctions will not constitute an
amendment to the solicitation.

2.2 W The Ofreror shall submit three (3) hardcopies marked as
*Copies'. The ofreror shall submit a complete proposel on a CD or flash drive as
one lile folder. The folder shall be identified es (RFP lGxx -'Originol - Name of
Offeror,"' (For example: RFP lGxx -Originel - ABC Company.)

The proposal responses shall be submitted in a bound format (i.e. three (3) ring looseleaf
binders, spiral and/or report covers). Proposals should be divided by tab sections
according to items listed in the Preperation of Proposal Packrge Instructions section
2.3. This will assist the evaluation panel in identi$ing items and information submitted
within the proposal. Offerors may reproduce the forms and recreate information, but all
of the required information must be presented in the order requested.

The Offeror shall complete all sections of the solicitation in the format grv€n in the space
provided. If additional space is needed than what is given, enter "See attachment for
detail.' Proposals that do not conform to the above format may be rejected.

The Offeror shall bear all costs associated with submitting the proposal, including
proposal preparation, site visitation or any travel connected with submission of the
proposal. The City shall have no liability whatsoever for such costs.

23 The following iterrs shall be completed
and returned including the written, narrative responses required in section 2.4 Submission
Requirements. Failure to include all the items may result in an offer being rejected.
Otrerpackages shall be submitted in the following order:

2.3.I COVER SHEET
2.3.2 OFFER SHEET, Section 5.0
23.3 PRICB SIIEET, Section 6
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23.4 ADDENDUM, Return all addenda (if applicable).
2,3.5 SUBMISSION REQUIREMENTS, Section 2.4 (written narrative)

2.4 SUBMISSION REOI,]IREMENTS

o Offeror's should provide written, narative responses for each item requested
within the criteria below;

o Unnecessarily elaborote responses beyond that sctfricient to present a complete
and efective response to this solicitation are not desired. Do not provide general
answers or reference to sales literature:

o When applicable, supporting documents should be attached and reference the
appropriate criterion ;

o lnclude the ite,m number when responding to each item;
o Offeror's, at a minimum must submit the following information:

2.4.1 EXPERIENCE AND OUALIFICATIONS

2.4.1.1 Offeror's proposal should include:

o Company profile that details company history;
. Organization chart;
. Business locations; and
o Number of years in business.

2.4.1.2 Offeror shall provide names and years' of experience of key personnel;

2.4.1.3 Offeror shall provide a description of the finns size and organizational
structure that includes number of yean' experience in the IT Staffrng
and Recruiting business, areas of expertise, and special achieve,rnents;

2,4.1.4 Offeror shall provide details of recruifinents undertaken that are of
similar nature based on the City's Specifications;

2.4.1.5 Offeror shall describe fraining in technologyprovided to their
temporary candidate pool ;

2.4.2 METHOD OF APPROACH

2.4.2.1 Offeror shall clearly provide their written understanding of the City's
requirements, specifications, meeting the terms and conditions of the
RFP and matching the proposed methods to accomplish the noeds of the
City;
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2.43

2,4.4

2.4.2.2 Offeror's shall provide a communication plan benreen key personnel
and the City of Glendale;

2.4.2.3 Offeror shall describe method and approach for recruiting technical
talent;

2.4.2.4 Offeror shall describe how a candidate's technical skills are identified,
assessed, and validated;

2.4.2.5 Offeror shall describe tlpes of testing conducted and screening
processes used, prior to selecting a candidate in their te,rnporary staff
Pool;

2.4.2.6 Offeror shall describe 0reir method of approach to tracking temporary
staffattendance;

2,4.2.7 Offeror shall describe the communication process used to notif the
City of an assigned temporary staffs absence;

CAPACITY OF OFFtsROR. KNOWLEDGE OF PHOENIX MARKET
2,43.1 Offeror shall provide three (3) recent (within the last 3 years)

clierrt/customer references from organizations of similar size and scope
to the City for the senrices described herein. Include:
2.4.3.1.1 Name ofOrganization;
2.4.3.1.2 Contact Narne and Title
2.4.3.1.3 Se,ndce dates;
2.4.3.1.4 Number ofteinporary positions filled;
2.4.3.1.5 Numberof recruinnents conducted and positions filled;

2.4.3.2 Offeror shall describe their knowledge of the Phoenix market;
2.43.3 Offeror shall describe their turnover rate of temporary assignment

ernployees and retention rate for recnrifinents;

PLACEMENT GUARANTEE
2.4.4.1 Offeror shall describe their placerrent guarantee;
2.4.4.2 Offeror shall describe their process to address a situation where the City

is not satisfied with the t€mporary staffplaced;
2.4.4,3 Offeror shall describe their process and replacernent policy to address a

situation where a temporary staffposition leaves prior to the end of the
assignment;

PRICING STRUCTURE
2.4.5.1Offeror's shall bid in accordance with the pricing stucture as outlined in

Section 5. While cost is a significant factor in the det€rmination of award,
it is not the only factor. The award will not be based on price alone, nor
will it be based solely upon the lowest fees submitted.

2.4.5
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2.6

2.7

2.5 EVALUATION CRITBRIA The evaluation criteria is weigbted in accordance with the
Submission Requirernents, section 2.4.

Experience and Qualifi cations - 20o/o
Mahod of Approach -20o/o
Capacity of Offeror - Knowledge of Phoenix market -20o/o
Placement guarantee - l5o/o
Costs -25o/o

TYPE OF AWARD The City reserves the right to make multiple awards or to award by
group of line ite,rns, or to make an aggregate award, whichever is deerned most
advantageous to the City. If the City determines that an aggregate award to one bidder is
not in the City's best interest, "all or none" Bids shall be rejected.

ALTERNATB OFFERS/BXCEPTIONS Off€rs submitted as alternates, or on the basis
of exceptions to specific conditions of purchase and/or required specifications, must be
submitted as an attachment referencing the specific paragraph number(s) and adequately
defining the alternate or exception submitted. Offeror shall clearly and specifically detail
all exceptions to the exact requirements imposed by this solicitation. Detailed product
brochures and/or technical literaturg suitable for evaluation, must be submitted with the
Offer. If no exceptions are taken, City will expect and require complete compliance with
the specifications and all conditions ofpurchase.

2.8 SITE INSPECTION Offeror shall visit the site(s) to become familiar with any
conditions which may affect the performance and pricing. Submission of an Offer will
be prima facie evidence that the Offeror did, in fact, make a site inspection and is aware
of all conditions.

2.9 INOTIIRIES Any question related to the Request for Proposal shall be directed to the
Confact Officer whose name appears above. An Offeror shall not contact or ask
questions of the deparfinent for whom the requirement is being procured. The Confract
Officer may require any and all questions be submitted in writing. Offerors are
encouraged to submit writte,n questions via electronic mail or facsimile, no later than
five davs prior to the proposal due date. Any conespondence related to a solicitation
should refer to the appropriate Request for Proposal number, page and paragraph
number. An envelope containing questions should be identified as such; otherwise it
may not be opened until after the official proposal due date and time. Oral
interpretations or clarifications will be without legal effect. Only questions answered by
a formal written amendment to the Request for Proposal will be binding.

2.10 EVALUATION PANEL Offeror submittals will be evaluated by an evaluation panel.
Award shall be made to the responsive, responsible Offeror whose proposal is
determined to be the most advantageous to the City.
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2,ll PAIIEL CONTACT Offerors shall have no exclusive meetings, convetrsations or
communications with an individual evaluation panel member on any aspect of the RFP,
after submittal.

2.12 INTERVIEWS The City reserves the right to conduct interrriews with some or all of
the Offerors at any point during the evaluation process. However, the City may
determine that interviews are not necessary. In the event interviews are conducted,
information provided during the interview process shall be takeo into consideration
when evaluating the stated criteria. The City shall not reimburse the Offeror for the
costs associated with the intenriew process.

2,13 The City reserves the right to make such
additional investigations as it deems necessary to establish the competence and
financial stability of any Offeror submitting a proposal.

2.14 DISCUSSIONS AND REVISIONS TO PROPOSAL Discussions may be conducted
with responsible Offerors who submit proposals determined to be reasonably
susceptible of being selected for award; and may obtain pertinent information for the
purpose of clarification to assure full understanding oi and responsiveness to, the
solicitation requirements. Should the City elect to call for best and final' offers,
Offerors shall be accorded fair and equal heafinent with respect to any opportunity for
discussion and revision of proposals, and such revisions may be permitted after
submissions and prior to award for the purpose of obtaining best and final offers. In
conducting discussions, there shall be no disclosure of any information derived from
proposals submitted by competing Offerors. The purposes of such discussions shall be
to:
2.14.1 Determine in greater detail such Offeror's qualifications, and
2.14.2 Explore with the scope and nature of the projecL the Offeror's proposed

method of performance, and the relative utility of alternate methods of
approach;

2.14.3 Determining that the Offeror will make available the necessary personnel and
facilities to perform within the required time;

2.14.4 Agreeing upon compensation which is fair and reasonable, taking into account
the estimated value of the required senrices, and the s@pe, complexity and
nature of such sernices.

2.15 BEST AND FINAL OFFERS The City may request best and final offers if deemed
n@essary, and will daermine the scope and subject of any best and final request.

2.16 PROPOSAL EVALUATION The City res€rves the right to secure additional
information from the Offeror in various forms and or to award based on submitted
information.

l0
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2.17 NOTICE OF INTENT TO AWARD AI\D PROTEST PERIOD Information about
the recomm€nded award for this solicitation will be posted on the Internet. The
information will be available for review on the City's Materials Management Internet
home page www.elendaleaz.com/purchasins immediately after the City has complaed
its evaluation process of the offers received. If you have any questions, or would like
firther information about an intended award, contact the cont:act analyst immediately.
Any protest must be submitted to the Materials Manager no later than seven (7)
calendar days from the date of posting on the Internet. Please go to:
http://www.glendaleaz.com/Purchasins/doinebusinesswithslendale.cfrn for information
and instructions on how to file a protest with the City of Glendale.

2.18 WITHDRAWAL OF PROPOSAL At any time prior to the specified solicitation due
date and time, an Offeror may formally withdraw the proposal by a written letter,
facsimile or elechonic mail from the Offeror or a designated representative. Telephonic
or oral withdrawals shall not be considered.

2.r9 OFFBR ERRORS OMISSIONS AI\D CORRECTIONS The City will not be
responsible for any offeror erors or omissions. All prices and notations shall be written
in ink or t1ped. Changes or corrections made on the offer form must be initialed in ink
by the individual signing the offer. No conections will be permitted after the offers
have been opened.

2.20 COMPETITM NEGOTIATIONS Exclusive or @ncun€Nrt negotiations may be
conducted with responsible Offeror(s) for the purpose of altering or otherwise changing
the conditions, tefins and price of the proposed confract unless prohibited. Offerors
shall be accorded fair and equal treafnent in conducting negotiations and there shall be
no disclosure of any information derived from proposals submitted by competing
offerors. Exclusive or concrrr€nt negotiations shall not constitute a confract award nor
shall it confer any property rights to the successful Offeror. In the event the City deems
that negotiations are not progressing, the City may formally terminate these
negotiations and may enter into subsequent concurent or exclusive negotiations with
the next most qualified offero(s).

2.21 NO CONTACT. NO INFLUENCE DURING THE RFP PROCBSS The City is
conducting a competitive RFP process for the contract, free from improper influence or
lobbying. There shall be no contact concerning this RFP from Offerors submitting a
Proposal with any member of the City Council, RFP Evaluation Committee Members,
or anyone connected with the process for or on behalf of the City. Contact includes
direct or indirect contact by the Offeror, its employees, attorneys, lobbyists, surrogates,
etc. in an attempt to influence the RFP process.

From the time the RFP is issued until the expiration of the protest period or the
resolution of any protesL whichever is later (the "Black-Out Period"), Offerors, directly



EXHIBIT A

'ffI-
61-n\IryE

City of Glendale
Materids Management

Solicitation Numberr RFP ltulz
TECHNICAL RECRUITING & STAFFING

CITY OF GLENDALE
Materials Management

5850 West Glendale
Avenue. Suite 317

Arizona 85301

or indirectly through others, are restricted from atternpting to influe,nce in any manner
the decision making process througb, including but not limited to, the use of paid
media; contacting or lobblng the City Council or City Manager or any other City
e,mployee (other than Material Management employees); the use of any media for the
purpose of influencing the outcome; or in any other way that could be constued to
influence any part of the decision-making process about this RFP. This provision shall
no! prohibit an Offeror from petitioning an elected official or engaging in any other
protected first amendment activity after the protest p€riod has run or any protest has
been resolved, whichever is later.

Violation of this provision will cause the proposal or offer of the Offeror to be found in
violation and to be rejected.

2.22 PROPRIETARY INFORMATION tui Offeror shall clearly mark any proprietary
information contained in its bid with the words "Proprietary Information." Offeror shall
not mark any Solicitation Form as proprietary. Pricing data shall not be considered
proprietary. Marking all, or nearly all, of a bid as proprietary may result in rejection of
the bid.

Offeror's acknowledge that the City is required by law to make certain records
available for public inspection. In the eve,nt that the City receives a request for
disclosure of Proprietary lnformation by any person, court, agency or adminisfrative
body, or othenvise has a reasonable belief that it is obligated to disclose the Proprietary
Information to any such person or authority, the City will provide Offeror with prompt
written notice so that Offeror may seek a protective order or other appropriate remedy.
The Offeror, by submission of materials marked Propriaary lnformation, acknowledges
and agrees that the City will have no obligation to advocate for non-disclosure in any
forum or any liability to the Offeror in the event that the City must legally disclose the
Propri etary In formation.
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3.0 SPECIAL TERMS AND CONDITIONS

3.1 TERM OF AGREEMENT The initial term of the confiact shall be one (l) year
upon approval by the City Council.

3.2 OPTION TO EXTEND The City may, at its option and with the approval of the
Contractor, extend the term of this agreement four (4) additional years in one (l) year
increments based on satisfactory Contractor performance. Contractor shall be
notified in writing by the City Materials Manager of the City's intention to extend the
contract perid at least sixty (60) calendar days prior to the expiration of the original contract
perid. Price adjustm€Nrts will only be reviewed during contract renewal.

3.3 PRICE ADJUSTMENTS Contractor shall zubmit a request for a rate inoease a minimum
of sixty (60) days prior to the contract renewal date. The request shall be in writing and
include supportive justification for the proposed increase. The rate increase shall only be
considered at time of contract extension. The City will review the request and shall daermine
if the increase shall be granted or if an alternate option is in the best interest of the City. The
price increase adjustment, if approved, will be effective and executed via a contract
amendment.

3.4 INCORPORATION BY REFERENCE All responses shall incorporate by
reference the Scope/Specifications, terms and conditions, general insfiuctions and
conditions and any attachments or exhibits. The Standard Terms and Conditions
applicable to this solicitation are posted on the Internet. They are available for review
and download at the City's Materials Management Internet home page,
www.slendaleaz.com/purchasine. Offerors are advised to review all provisions of the
General lnstnrctions and Conditions for this solicitation.

3.5 INSURANCE Contractor shall procure and maintain for the duration of the contact
insurance against claims for injuries to persons or damages to property which may
arise from or in connection with the performance of the work hereunder and the
results of that work by the Contractor, his agents, representatives, employees or
subcontractors.
3.5.I MINIMUM SCOPE AND LIMIT OF INSURANCE
Coverage shall be at least as broad as:

3.5.1.1 Commercial General Liability (CGL): Insurance covering CGL on an
"occurrence" basis, including products-completed operations, personal &
advertising injury, with limits no less than $fr000r000 per occurrence,
$210001000 aggregate. If a general aggregate limit applies, either the general
aggregate limit shall apply separately to this project/location or the general
assr.esate limit shall be twice the reouired occurrence limit.

3.5.1.2 Automobile Liability: Insurance covering any auto (Code l), or if
Confractor has no owned autosn hired, (Code 8) and non-owned autos (Code
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{to
9), with limit no less than $110001000 per accident for bodily injury and
property damage.

3.5.1.3 Workers' Compensetion: as required by the State of Arizona, with
Statutory Limits, and Employer's Liability lnsurance with limit of no less
than $110001000 per accident for bodily injury or disease.

If the contractor maintains higher limits than the minimums shown above, the City
requires and shall be entitled to coverage for the higher limits maintained by the
contractor.

Other Insurence Provisions The insurance policies are to contain, or be endorsed to
contain, the following provisions:

Addidonal Insured Status The City, its officers, officials, ernployees, and volunteers
are to be covered as additional insured's on the CGL policy with respect to liability
arising out of work or operations performed by or on behalf of the Contractor
including materials, pds, or equipment furnished in connection with such work or
operations.

Primary Coverage For any claims related to this contract the Confractor's insurance
coverage shall be primary insurance as respects the City, its officers, officials,
employees, and volunteers. Any insurance or self-insurance maintained by the City,
its officers, offrcials, employees, or volunteers shall be excess of the Contactor's
insurance and shall not contibute with it.

Notice of Cancellatlon Each insurance policy required above shall provide that
coverage shall not be canceled, exce,pt with notice to the City.

Waiver of Subrogrtion Conhactor hereby grants to City a waiver of any right to
subrogation which any insurer of said Contractor may acquire against the City by
virtue of the payment of any loss under such insurance. Conbactor agrees to obtain
any endorse,rnent that may be necessary to effect this waiver of subrogation, but tlris
provision applies regardless of whether or not the City has received a waiver of
subrogation endorsement from the insurer.

Acceptability of Insurers Insurance is to be placed with insurers with a current A.M.
Best's rating of no less than A:VII, unless otherwise acceptable to the City.

Verification of Coverage Contactor shall firrnish the City with original certificates
and ameirdatory endors€Nnents or copies of the applicable policy language effecting
coverage required by this clause. All certificates and endorse,ments are to be received
by the Contract Adminisbator and approvod by the City before work commences.
DO NOT SEND CERTIFICATES TO RISK MANAGEMENT. However, failure to
obtain the required documents prior to the work beginning shall not waive the
Contactor's obligation to provide them. The City reseryes the right to require
complete, certified copies of all required insurance policies, including endorsements
required by these specifications, at any time.

t4
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3.6

Special Risks or Circumstances City reserves the right to modify these
requirements, including limits, based on the nature of the risk, prior experience,
insurer, coverage, or other special circumstances.

:

To the extent allowed by law, Contractor shall defend, indemni&, and hold harmless
the City of Gle,ndale, and its departnents, boards, commissions, officers, officials,
igents, employees and volunteers (hereinafter referred to as "lndemnitee") from and
against any and all claims, actions, liabilities, damages, losses, or expenses (including
court costs, attomeys' fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as "Claims") for bodily injury or personal injury (including
death), or loss or damage to tangible or intangible property caused, or alleged to be
caused, in whole or in part, by the negligent or willful acts or omissions of Contractor
or any of its owners, officers, directors, ag€nts, employees or subcontractors. This
indemnity includes any claim or amount arising out of, or recovered under, the
Workers' Compensation Law or arising out of the failure of such confractor to
conform to any federal, state or local law, statute, ordinance, rule, regulation or court
decree. It is the specific intention of the parties that the Indemnitee shall, in all
instances, exc€pt for Claims arising solely from the negligent or willful acts or
omissions of the Indemnite€, be indannified by Contractor from and against any and
all claims. It is agreed that Contractor will be responsible for primary loss
investigation, defense and judgment costs where this indemnification is applicable. In
consideration of the award of this conhact, the Confractor agrees to waive all rights of
subrogation against the Cily of Glendale, its officers, officials, age,nts, employees and
volunteers for losses arising from the work performed by the Contractor for the City
of Glendale.

CONFLICT OF INTEREST Contactor shall disclose the following: l) the
name(s) and position(s) of each Contractor's employee or subcontractor that
participated in the preparation of the submittal or who will be involved, directly or
indirectly, with performing the confiact, if awarded; 2) the nam{s) of any City of
Gle,ndale employee who is a relative of persons identified pursuant to No. l; 3) the
name(s) and position(s) of Contractor's personnel that have a financial or proprietary
interest in the contract; 4) the name(s) of any City of Glendale employee who is a
relative ofpersons identified punuant to No. 3.

Providing such disclosure will not necessarily disqualiff a Contractor. Failure to
disclose the requested information or any potential conflict of interest pursuant to
A.R.S. $ 38-501 et seq. may result in rejection of the proposal or bid or any contract
being void or terminated.
Forpurposes of this provision, the following definitions apply:
"Employee" means all persons who are employed on a full-timg part-time or contract
basis by the City of Glendale.

3.7
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"Relative" means the spouse, child, child's child, parent, grandparent, brother or
sister of the whole or half blood and their spouses and the parent, brother, sister or
child of a spouse.

3.8 ESTIMATED OUAIYTITIES The Quantities listed are the City's best estimate and
do not obligate the City to order or accept more than Crty's actual requirements
during the period of this agreement as determined by actual needs and availability of
appropriated funds. It is expressly understood and agreed that the resulting contract is
to supply the City with its complete actual requirements for the contract period,
except that the estimated quantity shown for each proposal itern shall not be exceeded
by 100% without the express written approval of the Materials Manager. Any
dernand or order made by any e,rnployee or officer of the City, other than the
Materials Manager, for quantities in the excess of the estimated quantities shall be
void if the written approval of the Materids Manager was not received prior to the
Contractor's performance.

3.9 COOPERATM USE OF CONTRACT This agreernent may be extended for use
by other govemmental agencies and political subdivisions of the State, including all
members of SAVE (Strategic Alliance for Volume Expenditures). Any such usage by
other entities must be in accord with the ordinances, charter, rules and regulations of
the respective entity and the approval of the Confractor and City. For a list of SAVE
members, click on the following link: htttrr://www.maricopa.eov/Materials/save.aspx.

3.10 @ Contractor acknowledges that the City is a public agency and
must comply with all Public Records laws. All proposals submitted in response to the
Solicitation shall become the property of the City and, subsequent to award
recommendation, become a matter of public record available for review pursuant to
Arizona Public Records Law.
If a Contractor believes that a specific section of its Proposal response is confidential,
that should be withheld from the public record, Contactor shall isolate the pages and
mark each page confidential in a specific and clearly labeled section of its Proposal
response. The Contractor shall include a written statement as to the basis for
considering the marked pages confidential including the specific harm or prejudice if
disclosed. The City Materials Management Division will review the material and
make a deterrrination as to the confidentiality of any of the information and/or
material contained within the Submittal. In the event of a public records request for
documents Conhactor deems confidential, the City will notiff Contractor of the
request and if Contractor claims such documents are confidential, it shall be the
Contractor's sole responsibility, including sole cost, to take appropriate action,
including legal action, to protect such documents. Price is not confidential and will
not be withheld.

3.ll The Contactor and Subcontractors shall be
responsible for daermining and securing at his/trer expense, any and all licenses and
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permits that are required by any statute, ordinancg rule or regulation of any
regulatory body having jurisdiction in any manner connected with providing
operations and maintenance of the facility. Such fees shall be included in and are part
of the total proposal cost. During the term of the contract, the Contactor shall notiff
the City in writing, within two (2) working days, of any suspension, revocation or
renewal.

3.12 @ By signature on the Offer/Bid pagg solicitation Amendment(s),
or cover letter accompanylng the submittal documents, Confractor certifies:

The submission of the offer did not involve collusion, and without any agreement,
understanding or planned common @urse of action with, any other vendor of
materials, supplies, equipment or se,nrices described in the invitation to bid, designed
to limit independent bidding or competition or other anti-competitive practices. The
Contractor shall not discriminate against any employee or applicant for employment
in violation of Federal or State law. The Confiactor has not Brvff, offered to give, nor
intends to give at any time hereafter, any economic oppornrnity, future ernploymenf
gift, loan, gratuity, special discount, trip, favor, meal or service to a public serrrant in
connection with the submitted offer. The Confractor hereby certifies that the
individual signing the submittal is an authorized agent for the Conhactor and has the
authority to bind the Contractor to the Contract.

3.f3 KEY PBRSONNEL Confiactor shall assign specific individuals to the key positions
in support of the Contract. Once assigned to work under the Contract, key personnel
shall not be removed or replaced without the prior written approval of the City. Upon
the replacement of any key personnel, Contractor shall submit the name(s) and
qualifications of any new key personnel to the City Contract Adminisfrator or
Designee. With the @ncurremce of the Conffact Administrator or Designee, the City
shall amend the Contact to reflect the name(s) of any replace,nrent key personnel.
Upon any unplanned departure of key personnel, Contractor shall immediately notiff
the Contact Administrator or Designee.

For this pupose, a primary and secondary emergency contact name and phone
number are required from the Contractor. It is critical to the City that the contactor's
emergency contact information remains current. The Materials Management staff
meurber, identified on page l, is to be contacted by E-mail with any change to a
contact name or phone number.

All products or selices provided to meet an em€rgency phone request are to be
supplied as per the contract prices, terms and conditions. The Contractor may
provide the fee (pricing) for an after-hours emergency opening of the business
separate from the Price Sheet. In general, the order will be placed using a City
Procurement Card. The billing is to include the emergency opening fee, if applicable.
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5850 West Glendale
Avenue, Suite 317

Glendale. Arizona E5301

3.14 ADDITIONS OF PRODUCTS OR SERVICBS The City reserves the right to add
additional products or senrices to this contract when deemed necessary by the City. If
this occurs, the Contractor will be requested to submit a negotiable quotation for the
additions. Upon approval and authorization by the Materials Manager such additions
will be added to and become a part ofthe contract through properly executed forms.

3.15 W By submitting this Offer, Confractor agrees not to
discriminate against any employee or applicant for employment on the basis of race,
color, religion, sexn national origin, age, marital status, sexual orientation, gender
identity or expression, genetic characteristics, familial status, U.S. military veteran
status or any disability. Confiactor will require any Sub-contactor to by bound to the
same requirements as stated within this section. Contractor, and on behalf of any
subcontractons, warants compliance with this section.
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2.3.3 PRICE SHEET, Section 5

DIRECT HIRE:

TE M PORARY TECHN ICAL STAFF

SystemsAnalYst tl0k 2g,5 15

S$tems Admlnlsrator 55k 20'i6 20

Network Endneer 75k z0fo 35

Database Administrator 60k 2VX

Nehro* Engineer (SCADA
Exoeriencedl

85k 2M
8

Control System Engineer 50k zVX 10

Add.ddldon lPocldom
hddnw$cctlf ttocddh
Java Developer 90t 20N 31

PrognmmerAna\rt 60k 2UYo 22

SAP Consultant 100k 2W 28

Oracle DBA 75k 2Wo 24

VMWareAdmln 80k 2W6 20

Appllcation SuPPort' HelP
Desk Engineer

40k zs't' 50

C++ Developer 95k zffio 15

Dau Ardtitect 12ok 2Wo 10

lTConsultant 9sk 2g*. L2

NetworkAnhltec uok 2CtX 15

Deft nes appllcadon Problem bY
confening with dients; evaluating
procedures and prooesses,
Validates results by testing
programs & Provides reference bY

SystorcAnrlYst
1-3Ye.6

Analysls, design, configuration,
development, maintenance, on-
going support of the EnterPrise
Data Warehorse utiliziu IBM

5 lPa-ee CYNETSYSIEMS lNC. | 43480Yukon Dr.I202,Ashbum, VA 20147
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analytics tool suitet maintaining
ETL processes and suPPorting
applications dePloYed in a RHEI
environment uslng IBM HTTP
Server

Systctns
Admlnlslrrbr

2-3 Yerrs

Manage DNS Infrastructure, Plan,
modlfy, and redePloY Active
Dlrectory, SupPort and meintain
printers both localand networkfor
all users, Traverse and operate In a
vlrtualized seiler envlronmcnt
which indudes VMware and Gtrix
XenSeruer, Mainuin Antivirus
infrastnrture ctc.

1 Day S/m.00 25?f, ss0.00

StEtctm
Admlnlsbrtor

il€Ycrn

Responsible fon effeclve
provislonilt3; installation,
conftguradon, oPeratlon, and
maintenance of sYstems hardware
and softwarg and related
infrastructure, particiPat6 in
technlcal researdt and
development to enable continuing
innovation wlthin the
Infrastructure, ensures that system
hardware, operating systems,
software q/$ems, and related
procedures adhcre to standards;
ensuring madmum ProduclvltY for
lT staff and users.

I Day sls.oo 2516 s66.2s

tletmfi
En$nccr

il-5 Ycers

Management and troublcshooting
of firewalland switclrs, laYer 1
through TwAN and IAN
troubleshootlng; Manage and
maintaln nchilork and systcm
securlty logs collectloq corelatlon
and reporting Wireless and wircd
nehf,ork management, Wo* with
EntineeritE, and Operafions teams
to define and document neturork
standards and archltecture

1 Day s4s.0o 25% s66.2s

t{Ctsoil
En3lnecr

4-6Yerrs

Deslgns, conffgures and uPgradcs
network infrastructure, indudlng
switches, roirters, aocess Poing,
flrewalls, VPNs, load balancers,
wireless Infrastrucure, seruers,
storage and other related
appliances, Designs and
implements nenirork Suidelines and
performance (QoS, SecuritY,
Network Monitorlng) and -

I Days s50.00 25% s62.Sl
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aeate/malntain network re@rds,
drawlngs, and documentation,
Works with third+artY carriers,
vendors, and suPPlicn to resolve
neturork lssues and plan for growth

Dat b.rc
Adnilnbtnrtor

1 - 3 Ycrrs

Maintaln ERP master data indudlng
new item setups, bom's & routlngs,
Coordinate data udates for
program transfers between internal
locations underthe guidance of the
Senior Daabase Administrator,
Ensuring daut IntegritY and
followirg proper Policies and
procedures wlth regard to uPdatcs
In the database, Malntaln
MongoDB Instances and
infrastructure for a masslve, hlSh'
throughput transactional sYstem,
Troubleshoot performance
optimization in MS SQL
2ffi I 20o8i 2012 databases and
stored procedures as well as
MyEQLand MongoDB, BackuP and
restore procedures for SQLServer,
MySQt and MongoDB databases
uslm various backuP strategles

1 Day 540.00 25% ss0.00

Detrbrsc
Admlntstrttor

46Ycars

Conflguration, manaScmcnt,
monltoring; malntenance and
troubleshooting of SQI Server 2008
R2 and newer MSSQI databases,
suppofting My6A! PostgreSQL
MongoDB or NoSQI environments,
Manate SQlClustered and hlgh
arallaHlity envlronments, Manage,
design and implement database
backup, recorery and high
arnilaHllty strateg,Y, DeveloP and
malntain T-SQL Procedures, views,
functions, and other scriPts In
support of product develoPment,
customer reporting, and database
administration requircments.

1 Day srs.00 259r. s60.00

]&tmd(
Englnecr
(sclol
EOerlenocd)

Conducdng comPlex nctwork
system adminlstration and design
engineering activities to maximize
network cottnectivity and capacity,
Forecastlng network / equiPment
needs and recommending
appropriate conflguratlons,
Planninq. ordering, orotrammlng

2 days ss8.00 25x, s72.s0

EXHIBIT A
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anO Oepto$tU network radios and
components, Forecasting nehirort /
equipnrcnt needs and
recommending aPProPriate
configurafions, Providirg technical
leadership and expertise to less
experienced cttstomers and
englneers, Prwlde malntenance
and troubleshooting for dient-site
networts, Performlng cost
lustification studies

ContrclSVrtcm
Erglnccr

tl-6Ycrrs

Development and lmPlementation
of attitude determanation and
control algorlthms, anomalY
resolutlon, sPacecraft telemetry
trcndlq; and generation/nlldatlon
of operasonal products related to
aBltude determination, responsible
for performing tedlnical analysis to
support f,ight operatlons and
Inform deslgn dccisions for future
spaoecraft, bulld Sround testing
equlpment br oonoePt valldatlon
ard have the opPortunity to take
designs from scratch to sPace
ooeration etc

l Day sao.oo 25% s50.@

Mdeddltbnel
poeltlons(edd
ncwrlnct lf
nccdcdl:

leveDqlcbPcr

2{Ycrrs

Design and imphmentetaon of
RESIful web servlce APls for use bY
both intemal and extemal
developerc, DesiSn and imPlement
data transformation Processes to
prepare daa for use bY the APl.
Follow exlstng standards and
convendons of our API Platform
and help drive future conYentions,
Provlde productlon suPPort,
includlng on-call support as
reouired

1 Day 9n.oo 25?,l ss0.00

leve Danrbper

4-7YeaF

Participate In the entire
development life cycle, from
@noept to releage, lmPlement new
features and improve the ones
already built, Participate in all
phases of qualltyassurance and
defeC resolution

1 Day ss0.00 25?r, s62.s0

EXHIBIT A
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efffcient Programming and testng
of all new system and Programs,
Updating exinrng Programs and
assisting operatlons in resolutions
of error, Prwidingtrainitg on
informational tools and systems
availaUe, Evaluating and

Pno3ramnrel
An $t

24Yern

Sss.oo

Wrlte custom rePorb and test
functlonality (with ACCESS AND
.NETI, Wrfte code to create slngle'
threaded or uter interface event
driven aPpllcations,
including: Stan&alone, those
which access sclver:s or seryi@s,
creat€ queries, dcsfn Macros and
VBA programmlng Deslgn,
implement, and test database
schemas, Malntain stored
procedures and monitor acdvitY in
SQI seryer, Malntain A5400: Add
uscns, resct workstatims, dear
queue-based suSem, SuPPort
manufacturlE; Purchrslng" saleq
R&D and finance on anY cxlsting or
new projects.

P!o$.mmGr
An.lpt

4-7Yca|!

s7s.00s60.00

Pe*onn Omadt malntenanoe and
problem handling actMdes and
requested Time and Mat€riels Basis
Consuhing Accurate and tlmely
tlme reporting Provide
recommendations and guldance for
the tuning and oPtimizadon SAP
landscape, Manage the SAP router
configundon for SAP suPport,
Develop and maintaln dear and
concise documentation

SAPConrultrnt

4-6Ycars

s62.s0$so.oo

Install, setup & configure Oracle
Ut and l2cdatabases, admlnlster
and troubleshoot Onde databases
includlng securlty Patchin& SOL
tuning, caPadU Planning and
schema design, Perform Oracle
Grid Control Installation,
conflguration (Monitoring and
Provlsioning), Patching and
maintenanct, Perform backuP and

OndeDBA

6€Yerrs

EXHIBIT A
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Sl3rilt

5ss.00

Provlde technlcal guidance to
development and DBA team for the
Orade Databasc, Orade E-Business
Suite, Oracle Business IntellEence
and Onde Furion Mlddleware,
Lead Oncle database and
applicatlon infrastnrcture proiects,
Mentor the DBA team membe6,
Ensure St , SOX and comPllance
standards are met in allthe work
performed, Install, maintain &
setup Oracle EnterPrise Manager
(OEMI monltorlng ftamework,
Documentand malntain all DBA
prooesseg and Proocdurcs, Bc
arnifaHe 24x7tor Production on-
call, pardciPate an on.call rotatlon

OndcDSA

7-lilYeer

slg.zss3s.00

Ovcrse€s, Plans and Provides
support for hlghlY comPlex system
and database admlnistration,
Coordlnates wfth dient
management to formulate highlY
complex tedrnical solutlons,
ldentifies solutions based on cllent
needs, Evaluates producs and
upgndes for approprlateness of
cost and comPadbilitY, Orersees
and lmplements system uP3rade
strategl*, leads the design,
implementation and maintenance
of highly complex solutlons,
Conducts capacity planning reviews
wlth management and approves
capaclty plans formuhted byiunior

2 Days
llMWarcAdnSn

2-4Ycrrs

s68.7s9ss.oo

Responslble for conftgurailon,
desitn, maintenanoe, monitotin&
ard support of the orrcrall VMware
environments indudlrg CorPorate
and engineerinE dusters, managing
documentation and PolicY and
procedure comPllance for lS
systems related to the VMWare
environment, PartidPate in
technical crossdlnctlonal
meetings, strong commitment to

2 Days
lllilflrrsAdtnln

7-10Year

EXHIBIT A
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change and configuratlon
management PrlnclPles

Appllc.don
Support-lLb
DeclEtglnocr

1-3 Ycars

Provldlq On slte customer
support, Web aPPlicatlon helPdesk
suPPoG QuicklY undcrstand and
troubleshoot large scale
applications, Troubleshoot
application isueswlth end users,
Assist with applicatlon deployment
Installatlon, Test new applicaffon
relcascs

I Day s2s.00 25% 531.2s

Appllcdon
SupDoft. HclP
Ocdr e@ccr

!l-iYcers

Perform first lanel Problem
determination to ldentifo and
isolate failure Point Includlng
hardware, networlC aPPlication,
tralnlng and / or doormentadoo
Work as part of a high Performanoe
support team to ensure that
system enhanements and defeet
correcdons work Pro9erlY and
meet ille use/s rcqulrem€nts,
Resolve product support questions,
issues, and fallurcs, Maintain
strong adhercncc to Scrvicc lcvel
Agreements, Review and uPdate
knowledge baee and technical
support documentation to reflect
current tedrnlcal Informatlon on
product, SupPort oryanizatlonal
metrics to indlcate Individual and
departmenal Performance to
reouirements.

1 Day s3s.00 25x, s43.7s

C++Dcvcbp.r

!l-5 Ycrrs

Write stable, robust C applicatlons
and libraries for a variety of
platforms, Engage in reverse
engirnering of exlstlng appllcations
and librarlcs, Audlt the codc of
peers for potentlal flaws and
security concems, Thoroughly
document, In a manner sultable for
widespread puHication, results of
researclr and developmqlq efforts-

1 Day s50.00 25% s62.s0

C++Dar€loDet

$TYcars

s€nior desig; bad for thc global
options execution Platform;
proposing design ideas, gaining
oonsensus acrogs the Slobal team,
ensuring non-functional
requirements ere met, Dellverlng
solutlons whldr are operataonally
stable, Leading and responsibility

1 Day sss.00 25% s68.7s
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GYTITsl3|ffi
for detlvery of keY functionalitY
initiatives withln the Platform,
Contdbute to the Slobal oPtions
execudon platform vlslon and PlaY
an instrumentalrole in shapingthe
future of technologyforthe grdP,
Collaborate with remote
development teams to lmPlement
tradi ng frameworks, algo
containens and automatcd testlng
solutlons, Establish software
development and Pmiect execution
standards acroos the team, DeveloP
the low latency co'located
execudon Platform - PdmarilY C++

s87.s0s70.00

Partldpate In the creatlon and
analysis of business funcdonal
requiremenb Pro/de Suldance on
how to mcet the requlremenq
tnnslate thenr Into technkal
deslgn spedftcaffons, and delivera
solution, Prwide Provcn
communlcadon, analYtlcal, and
problem solving skllls to helP
support the. requirement, desl$
and development Process, and to
ensurc that the proiect dcllverables
are mct accordirEto spedfication,
Develop applications In accordance
to business requiremen6
speciftcations, irdustry best
practices, and dePartmental

D.t Atdlt€ct

$7Ycen

s62.s0ss0.00

Anatwe and trouble'shoot netwod(
communicatlon
fallures/bottlenecks and escalate
issues accordinglY, OPen trouble
tickets and test with rrendors or
lSPs, Respond to netrcrk evenq
diagnosls and Prodde anat6is for
resolution, Creatc and uPdate
trouble tickets using ConnectWlse
ticketl ng system, Inteface directly
with customer(sl to resolve
network events, Lead and mentor
junior Customer Support Engineers
on Managed Service Products and
methodology, Provide Informa0on,

lTGonsutbnt

5'6Ymrs
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requested bythe Manager, srong
troubleshooting tactics and
experience are required to quickly

understand an issue as lt is
reported bY ttre customer, and take
actions based on knowledge and
experience to assistthe customer
in findlng and resoMrq the cause.
Recognizing'red henings' and
isolating the lssue ls essential,
supporting WAN/MAN/IAN
nehf,orts, designing, configuring,
installin& suPPorting Cisco's CM,

56s.00

Coordnate, @mmunicate, and
connectwlth remote Pcers as
required, Collaborate on deslgns,
and lmplement key oompany
network systems for national and
global needs, Evaluate cument and
foreseeable future regulrements to
determine aPProPriate solutions,
Work wlth Prolest Managers to
develoP Proicct Plans and
document and exectrte Plans in a
timely manner, Ensures rystems
are properly documented,
controlled for dunge, and
monitored for uPtime and
performance, ldentlfy, develop,
implement, and maintaln high lercl
industry standard and the bcst
practlces, Works wlth rcndors and
odrers to formulate deslgns,
Develop and document newand
existlng deslgns and setups,
Collaborate with other team
members on tecft nologles,

s87.s0s70.00

Create H[h level and Low level

Network deslgn and Ar$itecture,
Create Standard Enterprise
Archltecture document, Create
standard conftguraff on templates
for all cisco Network switches and
Routers for all platforms for QO$
Netuort lP address design and
optlmilatlon, Network
Optimiza$on and QoS design and

Itctrvodt
Ardrltect

&10Yors

EXHIBIT A
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and Routers for all Platformt
Geate Conflguraton temPlates for
Qudfi of service for all cisao
platforms, Recommend rnonltorlng
of QOS and analyze the traffic to
troubleshoot any Qos related
i$ues, Router and Switchlng
infrastructure management &
confi guradon, Manage and
troubleshoot Wlreless netwo*,
Deslgn and imPlement wireless
netuorts, TroubleshootilU
complex Routing and Switching
problems and escalated inddents,
wAN Interface, Proto@l
conftguraton and WAN Netwo*
Troubleshootlng, Thrcshold

53 pAvllEir The contractor shall prwlde monthly statements of itemlred servlces. Payment wlll be revlerrnd and

approved by the Contract Admlnistrator or d$[nee.

5.4 TAr( AlrlOUitT Do not indude any use tax or federal tax In your proposill. The oty ls exempt from the paynent

of federal excise tax and will add use tax as apdlcable'

OFFEROR flAillE: Cvnet Strtems lnc.

2.3.4 ADDENDUIII, Return rll eddendr (lf eppltceble)'

Addendum
We have included Addendum 1 lssued by the City of Glendale as requested in the RFP.
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SOLICITATION ADDBNDIM
CITEqHSIIIIDALE
Materirls lVtrnagement

5t50 W. Glendele Avenue
Suite 317

Glendrle. AZ8530l
Pbone: (623) 93O'28XX

Solicitation Numben RFP 1642

Q^liairolinn l.trr Fhte. Mnv 3- 2O16

Addeodum#l Poge I of 2

2:(X) o.m. 0,ocat Tinc)

RFP lG42 Technlcal Rccrultlng & Strtrng

As a result of the prc-off€r conf€r€,nce conductcd on April 21,2016, the following revisions and clarifications

have been made to Request for Proposals No. 16-42:

ADD

l. In Sccdon l2J.l.1 rdentlfvlnq Cendldrtca:

f) The City will not sponsor H-IB Visa's.

CLARIFICATION:

l. sccdon s2 TEMP,ORARY TECHMCAL STAFF: Ofrerors may sc?arate the Tocbnical Job

Description by years of cxpetience for each position. Tbe bourly rat€s and job description shall correlatc

to the position based on experie,noe levcls. @:

Tcchnlcd Job
Tltle

-ilodrntcd&bD.rctlgdon
Abbto
ptwld.

c.ndldlt
wlthln (r)dlyr

of nqsoet

G|lrdld|b'3
Houdy mb

(A

Cmbrctot
tdrqp

cfi.rgod !o
0t. Clty

(B)

R.b
Ghrfd lo

0t. Glty
(Ar B)

tyrbmr An lY.t

| - 3 yrarr

Uges comNors and related
syatems to desagn nar lT soltttlons,
modiry, enhance or adafl exb0ng
sFtems and htograte newbatures
or inproroments, all with the aim of
imprcving hrdnes effidencY and
producfivity.

tyr0rnr An ly.t

l-7 ycar

Usee oomputerc and rdated
syrt€tns to deolgn new lT solutlxts,
modry, enhance or adaPt elGtng
syttems and Integnate newfed'res
or lnprovementa, all with the dm of
improving hrslnoes efficiencY and
prcducdvlty. Conducils ooot analytls
and agnethetmeframeto
implement the PrcPoeed solt tion.
They spedfy and shaPe the sYttem
requirementr and oPeralirns, the
user interface and output and
oresentthe orooosal to the dlent.



SOLICITATION AIDDENDI'M
CITENH,ENDALE
Mrterlrls Manrgement

5t50 W. Glcndele Avenue
Sulte 317

Glcndrle, AZt530l
Phone: (623) 93G2tXX

Solicitation Numbcn RFP I 6-42

Solicitation Drrc Darc: Mav 3. 2016

Addcndum#l Page2of 2

2:00o.m" 0.ocal Tinc)

CORRECTION:

In Section 2.3 PREPARATION OF OFFER PACKAGE, the following invalid r€fer€noes ate oon€cted:

2.3.2 OFFER SHEET, Sec[ion 6.0 4.0
2.3.3 PRICE SHEET, Secton 6 5.0

Name of Company:

Address:

Cynet Systems Inc.

43480 Yukon Drt2O2, vA,20147, US

Authorized Signanre:

Print Name and Title: Ashwani Manr- Vice President
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2.3.5 SuBiltlssloli REQUIREMENTS' Section 2.4 (written narrative)

2.4.I EXPERIENCE AND QUALIFTCATIONS

2.4.1.1 Offeror's proposal should include:

r Company profile that details company history;

Company Portfolio

cynet systems Inc. is a certified small, woman & Minority Business Enterprise and a leadlng consuhing firm

incorporated In the state of Vlrglnia and headquartered at washington DC Metro area and hereby submlts lts

proposal to support clty of Glendale to prodde Tedrnlcal RecruitinS scrvices under varled engagement models'

cynet systems spedalizes in delivedrq quallfied talent acroes diverse sklll sets and varled platlorms and has been

adding value to its crrstomers, recruitment initiativcs as a trustcd divercity supplier. our focus is on solving the unique

recruitment goals for eaclr customer uilored to match the business requirements and provide a trampanent' quallty

process that gets results. At cynet, we choose to empolfer our dlents with customized recrultlng solutlons that fit

our customers' unigue needs. our eraepdonal staffing and recruiting services orcr the. past years have resulted in

recognitlon and bullt reputation amongst our cliens. we offer customized and comprehenslrrc workforce solutions

to complement your uusiness and technlcal obiectives. over the years, our soludons have advanoed to Include not

only latest technolq:y 6[lt also the expertise and support to stay cllent- focused, understand their business issues

and meet their business needs. Having placed thousands of professionals across wide-nrying Industries, our proven

staffing methodotog,y allows u5 to entaSe with the best of the best that the industty has to offer'

we are speclaliss, successfully working with all sratedc procurement models. Tedrnologies and resource needs

change over the years and or ablllty toadapt and provtoe dre right resources who understand the industry and the

pace at whidr it evolrres is our differentiator. we aie able to deliver the right staff, and thc result is qrer 2596 of our

contractor staff b€ingioonverted to fulldme employees with our cllents. At Cynet Systems, we are proud of the

reputatlon we have received as a leadirg recruitirg agency wlthin the Accounting & Flnance, construction,

Engineerirg, Information Technolog,y, Srppli Chaln, gnergy, Govemment sectors and Teleoom' As the leader In the

staffing Industry, we are aware of our role in the markets where we openate, across Industries and sectoF, In all the

phases of economic cycles. we constantly strive to uphold and foster the dialogue with our socletal, govemmental

and business stakeholdeB to unlock the potential of our workeq clients and own solutions. Transfening knowledge

on the Integragon, transition and matching of fic right alcnt to thc right iob is a dally drallenge that diffen from

gender to tenerEtion, to educational background as well as geotraphical and industrial onditions and belonglng'

cynet systems wish to b€ at the top in the list of suppliets proddirg contingent workforce and therefore works In

llne with the expectatlons and guidllnes of the client we always wort to prodde qualtty results whlch benefit the

end Cllens.
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Our Services

cynet systems oate6 to leading companies operatlng in us with an unrivalled portfollo of Recrultment solutlons'

cynet has pro\ren the value of strategac ano' pertonnance driven partn€Fhips by providing mutually beneflcial

services from full lifecycle staffilg to vendor manatement. Following arc the dient specific services offered by cynet

systems:

Contlr6snt wo*iorcc Solutbm:
cynet systems provlde customlzed plans for meetirg the workforoe needs of our clbnts. we understald your

requrrements and provide you wrth a tailor made pran In order to meet your curent and future needs. we pride

ourselves on deliverlr[ htgh quality consultants who spedalize in niche sHll areas. our army of recruiters has

candidates for every poriilon no matter what location you want the candldate to work cynet system's contingent

Workforce solution and Management helPs In redudrg coct and mitigate the dsk'

GovcmmrntSolutlons:
cynet systems has emeged as the rellabh suppller parurer for redenystate/local proiects. our specialists keep a

check on the crltical Sutl requirements and fr* accorOlngly to providc the best resource for getdng the lob done'

our consultants wi61 relevant security clearances further enhance our consultant pool to support our federal

custornerd Proiects.

SOWb.t denltct3
wealsoprwldesow based proiectservicesthataim to ellminate raskand maxlmlrc retums bycontractuallydefining

the project scope, obiectives, timeline and delivenbhs. we make surc $at sow enSagements are efficiently and

cost€ffectively flowiru through your o€anizatlon. our experts help the clients with their worKorce needs from a

single contractorto a team of resources.

StefrAugnentedon
cynet systems provide staff Augmentation service to lts client whkh help them to achieve their Business Goals

including faster speed-to-market, industry and tecfrnlcal experience that accelentes the quallty and speed of

development, and avoldlng the cost and tlmc requlred for internal tralnirg and sklll devclopmcnt. we provide

contract, contract z hire and Direct Hire arraruemGnts and make sure that there is a real dme nesPonse to the

requirements of our clients In rgpect to their locadoo tedrnology and Indufi in which they are operatinS'

Appllctdon Conruhhf
we, exp€rts at cynet-systems pro/de tailor made Applicauon solutions for the clients. we help our clients in

Devclopirg and implcmcnting lT strategics, evaluation of r|Gw technology option, Bcndrmarklu and optimization

of Application Systems and lTservices.

lrfrestruch|rtScwlccs
our Infrastructure consulting services helps you dwelop a roadmap for bulldlng a flexibh, responslve lr

infrastructure aligned with your business goals. we help In delivering the follwirg solutlons:

o €nhancedBuslness'lTAllgnment
o lmproved lT Performance
o optimal cost savings to release funds for strateglc investments
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History

cynet systems Inc. was incorporated in the year 2010 by vislonary entrepreneurs wlth decades of comulting

experience in the consultlng space under complex environments and has been in the staff augmentation buslness

for over half a decade now successfully dervering solutions in this space ranglng from contract staffirE (short Term

and Long Term contractsl to contract to hire .nd olre.t Hlre arrangements. cynet has been seMdru customers in

the various verticals tncludlng but not limited to Informaton TechnoloSy, Englneering, Healthcare, Pharmaceuticals,

Telecom and Government sectons for many years now and has derrcloped unmatclred competencles across these

vertkals to provide gained consultants equlpped with the right knowledge and sklll to dellver hlgh quallW technology

soluilons. cynet systems was establlshed to provlde . *w deflnidon to 'strateSlc Partnershlps' so that the

organlzations could gain vital access not onlyto our immense repository of both onshore and offshore resouroes but

also to a citadel of critical industry knowledge built on invaluable experience and our unwavering commltment to

excellence.

Slnce Inceptlon we havc bccn matdrlng talents wlth generel skills to thc nccds of our clients acros all the sectors of

the Industrles. we have an efffcient and responslne recrultment prooess providiru fledue, artomlred solutions In

both temporary and permanent placement. we believe in buildiry long{astlng rclationslrips utlth talenBoffefng

them contnuity through suc@ssive placements, training and career development. we help our dlents develop thelr

lorts-term staffing strategies ard secure the employees-best qualified to meet the unique drallenges ttrey face' wtth

its headquarters in wasldqton DC Metro area, cwnt systems today stands as one of the leadlng supplier of

Recruitment & stafflng servi-es and lr & Englncerlng consuhlng In North America and Gnada and has had vtrlous

engagements with hospltals and healttrcare organlrations o'er the last few years'

CoreValues

At cynet systems, we keep our core values at the forefrmt of all our endeavoF. Integrity, exellence, people and

results are the drMng force behlnd our continued success'

Intcglty: Tnnsparent In our deallrgs, unshakable ethics and never makirg promlse we Gannot keep' Wthout

integrity we are nothing.

Rcsnls: our staffing and consuhlnt solutions create value for our clients. We llsten and understand thelr needs and

then deliver beyond their expectations-

Ercellcncc: our people are the forndation. we foster their creativiry, show respect and value dlversitv and the

constant pursultof skill expansion and tedtnlcal expertise'

poodc Dellverlng results through creadvity, flexlbility and expertlse. We contlnually strive for excellence in all of

our endeavors.

Why Cynet Systems?
Consuttant Base of 5@r Highly qualified Consultants.
Attrition Rate of less than 296
Proiect Completion Rate of over 9796
Database of 1000Or qualified candidates.
Team of lfi)+ Recruiters
10096YOYGrowth for consecutive 5 Years.
Excellent Consultant Beneflts & Satasfaction levels.
Matured recrultment and Back Offtce processes.
Extenslve experiene of working wlth top MSPs.
High Fill Ratio
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Business locations

cynet systems is located in us with its headquarters in Ashburn, vlrglnia. we have trro Physical offices In us along

with the virtual offices a6oss different states catering the needs of the cllents all over the united states with 2 off

shore dwelopment ofices in India. cyn€t system is working hard to aclrieve the milestone wlth their presence in

following locations and is aiming to expand their operations by the end of this yebr:

EEAAgUAEIIB
o Ashbum,Mrginia, US

gnlemteflc
r Reston, Virginia, US

@
o Noida,Indla
o Haryana,India

l*

. llrt'146
r E litt!
. B f
rfln'*

,|F,I
a

t :
a

I

Number of Years in business

cynet systems Inc. was incorporated on ocober 2dr, 2o1o wlth a vision to be a distinguished sufflu company.

Today cynet systems is hlghly regarded for lts expertise and Innorntion In the stafffng industry. Wlth wer 6 years

of experience, it ls a leadtng provider of permanent, contract and temporary staffftu soludons. Havlng a strong

understanding of today,s marketplace and envlronment alloun Cynet Systems to consbtently erceed cllents'

expectatlons. cynet systems eams client trust and respect by placiq the rlght individuals, and prompdy solving

their clients' requirements.
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2.4,l.2Offeror shall provide names and years' of experiencc of key personnel;

cynet would engage the followlng key gersonnel who will be primarih responslble to deliver recruitment and

account management expertise to the City of Glendale:

lars In TalentAcqulsldon & Business

DevelopmentStrateglesfoorsingon beiluttre fll atStaffiu & Recruhiry':T::i111519:,
spcciallst usilg data to make ingshtfur &intelltgcnt business decisions cynet under her lcadcrship

iluld also ass-ign a dedicated recrultment team wtro would focus solely on CWs requlrements to

rY lead (SDL] for the CitY of

Glendale and will be primarilv responsibh for the management of ao@unt. she hold expertlse in

the followingverthals
. lT, Engineerlng Healthcare & Ufe Sciences Recruiting
r Tedrnical Recruitment
o Human Resources
e Executive- Eccutlve C-level Recruitment' Leadershlp'

She brln$ with her an extensive erpcrlenoe in:
o Assessln& deftnlng and lmplemendng forwar&looking business stnteSles wlthin a fast'paced,

ambiguous and results'odented envirotment
. mJyzrrg and reportlng stafftn& candldate, and Industry trends and rcoommendlnS actlons

. tr,tonitorlrg stafftng aCivity and lmplemcnting solutlons to enable lmprovements

. Developint short and longterm staffiru ptanifor a rnriety of dlents in partneBhip with multiple

nob&
E O.rlcnca

Varun is a seasoned R llyear: In GlobalTalentAcqulsltlon'

HR Management, KeyAocount Management,GlobalRcsource Managemcnt, MarkctlnS& Branding;

strategic sourcing/ Recrulbnent, Prooes lmprocment, Headhuntlq; consulting. He is managlng

HCt Infrastructure and Applicatlons ve'rtlcal and has been able to $ow the acaount with his

professional and dedicated approech. He brings with him a deep understanding of lT Servlces and

has sfnlficantly contrlbuted to establishirg Cynefs foo'tprints in the Infrastructure and Applkatlons

spase.

Oeeqtetton
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quirements for the CW' He hold

expertise In the following verticals
o lT, Healthcare
o Technlcal Recruitment
o Key Account Management

He brings with him an exteffiive experience in:
o Relatlonship bulldiu skills wlth both dlent and the candidates
. Excellent negotiatlm skllls
o orchestratlng interviews by closely worklng wlth the clients

r Global Resource Management
o Technical recruitment involving sourcing identifying anterviewln& screening, and submittir€

consultants for urgent reguirements requiring industry expertise.

Rolc&
ErDCd.nc.

s for orer 3 Years novtr and

has been instrumental in estilblishlng Cyneds fooprlnts In the Infrastructure and Appllcatlom

space. He currently ove6ees and manages Gynet's HCt and Infta account and ensures smooth

business operations and also oversees the engineerirg vertical.

PrlmarllY resPomible for

daily opentions of the 
"ccount 

aiong with his team member. As an aGcount manager he wlll lead

tne cfrarge for maximizing business inside of the 'markef of the aocount. He is a value creator

and innovator who sees i.yt to Increase value delivered to the account that ordrerc often don't'

He hd& expertlse In the following areas:
o Account management
o Proiect comPletions
o lT& Engineerint

He briqs with hlm an extensive erperience in:
o Excellent sourclng and recrultiu skills
. Relationshlp buildlng and negodation skills
r Sales and Account Management

Rob&
Erpclhne
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of experlence in the lT and Healthcare

space. She has been managing the HR and admln Inltiatlves In the healthcare space for over 8 years

and has added value to Cynefs healtlrcare seSment wlth her rldr industry knowledge and

experience.

ndale's account ard will be primarlly

responslble for daily operations ard requlrements wlth her team memberc. she hold exp€rtls€ in

the following rnrdcals
. Tectrnical Rccrtlitment
o Human Resources
o Projectcompletions

She briqs with her an extensive experience in:
r Excellent sourcing and recruititg skllls
o Coordinatlng anterviews
r Buildint and maintaining candidate plpelines
o HR and admlnistration control of the Hospltal, including but not limlted to day to day running of

the place.

Rolc&
ErOcdcne

EXHIBIT A

2.4.1.3 Offeror shall provide a description of the firms size and organizational suucturc that includes number of

l*rr' "*p.rience 
in itu n Smfling and Recruiting business, areas of expertise, and special achievernents;

Cynet Systems at a Glance

Cynet had started as an tT & Englneerlng conzuhing firm In 2010 specializing in lT Staff Augmentatlon and

Contingent workforce solutions supporting anstomers In the Washiqton DC metro Area by leveragirg its local

account manatement support wlth lts headquarters at Ashburn, VA. Today we have over 50o+ w2 Emplovees and

around 150 in house cmployees. wc are oondnuously building our employee strcngth and alm to make cyna a

lflXlr employee company bythe end of 2017.

Usted below are the Key locailons of Cynet Systems:

Soon after our inception in the Information Technology space we further specialized in lT Infrastructure Seruioes,

Appllcation servlces and prolect Management seMces. over the years wlth our speclaliratlon In lT Infrastructure

Services we have been reoognized 15 tl Infrrctnrctun San lccc SuDglhr In llodr Am.tlc. ty mc of thc top 5 fT

24 | P a g e CYNETSYSTEMS lNC. | 43480 Yukon Dr. f 202, Ashbum, vA 20147



EXHIBIT A

$t*lr3rffi
selvhes ompnhs In thc u,orld. This opened doors for cynet in the Application spaoe and today we are also

supporting our cl|3tomen In the Tedrnology and Teleconrmunications space for their Application SeMces.

We deployed the candidates in various industries howevcr malorly Cynet is a pioneer in dacing candidates in 1T,

Engtneering and Healthcare domain. with the team of expert Recrulters we have successfully satlsficd the needs of

our clients and due to the proren record we are in a process of writing history with sudr grontth In a short span of

time. Having specialized in the Information Technology stafftng solutlons we harrc been catering to wide ranging

technologiei and platforms and have oonsistently been dellvering the best available talent acros:s varied lT

categories.

Area of cxpcrtbe

Havir€ specialized in the Information Technology stafftng solutions we have been caterinS to wide ranging

tecSnologies and platforms and have consistendy been delivering the best available talent across varied lT

catetories. cynet systems sources only the best consultants for your proiect. we know you will be pleased wlth the

consistency of quallty and th€ fast tumaround ffmes that our clieng have come to expect fronr us. At cyn€t we

understand the tmportance of securing the riSht skills b support your Infrastructure proiects. we have the expertlse

required to help support and drive otrr diens goals related to:

ltct Am€rlc.+ a global lT SeMces flrm, is part of HCL Tedrnologies, a 56.7 billion lT SeMces company. Since io'ining

their supplier partnership program in 201L Cynet was award the covetd .l/cndor of tftc Yrrr" in 2012. Over the

years,wehavebeenrecognizedastheirGoldPartnerwith372st ttsh&ltlrndhrvrfilhdmonthenl00pocltbm

ln 201!l across lT roles

With our Web Development serulces capabilities we have filled mone than 1000 posltions with our clients in this

category a6oss various igb titles, Followirg is the partial list of positions for your reference that highlEhts our

capabilities.
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Cynetsystcm Ertenrlve Erpcrhne In lTStrff Aqmentrtlon

Some of the lT professionals we have placed urder the tempoBry and dlrect hire arrangements over the last one

year are listed below:

Infrastructure Prolect ManaSer lT Asset Manarement SPedallst
AtX Admanistrator Information Secudw Manager
Neturork Emineer Helpdesk Support
Database S€curity Engineer Active DirecoryAdmin
WlndorrsVMwareAdmin MBDSME
Information Management lead Communlcatlon Coach
Data Center Suoport Net Developer
Program Manager HelodeskAnalyst
Proiect Managcr HPTools Comultant
Neturork Securlw Admin NlTest En:inecr
SAP Help Desk Support Volce&AentCoach
SAP CRM/e-Services Test Lead Soludons Ardrltect
Oncle eCommerce Gateway and EDlConsult nt Desktop Support
SQLDBA Associate Manager
Sr. Orade D8A Cisco Network Voice Engineer
Software Development Entineer EMCTest Englneer
Storage Consultant Data Center Ogeratiom Analyst
Proiect Coordlnator Command CenterAnahft
Global Service D'esk Manager Program Manaler
Sr. WndowsAdmin VMware Ardritect
Systems EnSlneer Set Top 8ox Engineer
lMSTest Englrcer Consultant
lT Proiect Coordinator Automatlon Anvrrhcre DweloPer
Teclrnical Support Engineer Tedrnical Comultant
Wlntel Englneer Fleld Tester
linuxAdmln MACSupport Emineer
Dell Certified Desktop Support Network Wreless ErEineer
HelpdeskAnalyst llllChanee Manager
Wi ndows Clustetins Consultant mLAsset Manarer

Service Now ConsuJtant CRMTPM Consultant
SQLDBA tlesktoo Support Enllneer
Technlcal Supoort Analv:t WIAN En:lneer
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Consultant tlot NetTechnical Lead
Polvcom Video Engineer Senior Navidon Developer
Hvoerformix Consultant EUC Ops Manager
Sr. Oracle DBA lT I nfrastruchrre Architect
SUN IAM Consultant DataStage Dareloper
lT Infrastructure Proiect Mana3er Maior Incident Manager
TechnlcalWrlter HRAdmin
Tivoli WorHoad Scheduler EnSineer Mainframe lSedes Consultant
Ecchan:eAdmin Network Securltv Englneer
SeMce Desk Transformatlon Ma4aIeI Web Dareloper
IISADMIN Semte DeslAnahpt
Orade Appe DBA SolarwindAdmin
Hadoop Tedtnlcal Ardtltect AdobeCQtudritect
VMWare Enrlneer Datacenter Technlclan
Exchanse Corsultant Risk Manarer

Exchange Englneer Teleoom Field Engineer
Network Ensineer Erchanre Admin
Oracle EBS R12 Financials Functional Lead/Solution
Archltect

Sofnrare Engineer - Microsoft CryptographV I CAPI I
CNG

Cltrix Architect IBM XIVSAN Storagc Admln
Software Consultant Tlvoll Storase Manater
Data Center Support Sr. lT Manager
TWS Eulneer Admln Executfue
Network Voice Enrineer DC Ops Monitorlns
Projec Manager lnfrastructure Solution Architect
Informatlon ManaSement lead Deslsn Release Enrlnecr
lM lead Network Systems Analytics En8ineer
VMware VBlock Engineer Jaw lead
Tedrnical Proiect Manager Tedrnical Recnriter
Datacenter FacilitV Management Business Alisn€d Service Mana3er
Securlty Engineer IMS [eadlEnslneer
Data CenterSpeclallst DesktopAnrlyst
CitrixAdmin Lead SYstem Intcsrafion Englneer
Document Conroller Svstem Archhect
Deskside MotliliW Supgort Anatvst Command Centcr Technlclan
HRAdmin Oeskslde Engincer

I}eskside Support Spedalist WlndowsAdmln
Productinn Support Andwt FleldTest Eulneer
UnlxAdmin System Int*rdon Emlneer
Network SecuriW EnSineer Androld Develooer
Productlon oontrol Analyst Automotlve C.onsultant

Build and Release Engineer LTS1@9 3
Incident Manager Systems ElUineer
Network SME FEA Enslneer
Proflram Manager Volce & Aent Coach (1189E BRl
Sr. Java Developer WlndowsVMwareAdmln
lM Analvst Software Englrcer
Oracle DM Windows Server Support Engineer

27 lP a g e CYNET SYSTEMS lNC. | 41080 Yukon D1I202, Ashburn, VA 20147



EXHIBIT A

$cmrrtils
Oau CenterTechnidan lTlL Problem Manaler
Network SeanritY Admln Inddent Manager
HP OO Process Automatlon Consultant FTTSeMce Englneer
Document Control Lead Analwt- F&A

Unix Script Engineer Windows VMware Consultant

Euild Engineer CitrixArdrhect
SQLServer DBA I nft astructure Proiect Manager
AlXAdmin lIlL Transfiormation Prooess Mana:er

Neturork Architect SeMoe Oelhrerv Manager
NctbackuoAdmin CitrixMmidstrator
Net Developer lTlt Process Anatyst
Proiect Manarer T SQL DeveloPment Platform Etulncer
Active Directory Ardritect S0[Server DBA
ASP Oot netTechnlcal Lead CiscoVolce Engineer
DB2 DBA Stntegic Sourdng Manager
Unix Automaton EnSlneer Java Danelooer
Dot Net lead SeMce Engagcment Mana3er
lT S€drltv Coordlnator Client Ensagement Manager
Sharepoint lead DercloPer UsasterReovery Lead
Desktop Support DocumentCon$oller
ttir Data Dereloper HPOoenview

WebmethodsAdmln Pre-Sales Solutlons Archltect for MSO
Account lvlanager Helo DeskAnalvst
Business Analyst Sales Mgr
N€turork Manager Shareodnt Architect
SAP - Pharma Comdiance and Valldation Manager Proiect Manager
BMC Remedy Consultant Sales Dlrector
Oracle EBS Consultant Tedrnlcal SME
Desktoo and Network Suooort Power Electronical lcad
Bilinrualfreld Tester PrindoaUSolution Ardtltect
Hadoop developer Adobe AEM Consultant
SAP Help Dcsk Support DocumentConrol Lead
Billing Data Maper lM lcad

SeMce Order Data Maper lM Coordlnator

Recognition over the years:

With our unmatctred and unbeatable serviecs we have emcgcd as a trusted and valued supplicr for our customeB
and have received varlous aeolades from them. Some of the signlftcant recognldons we have recelved as a result of
our exceptional seMces are listed below:

o Star Supplier
o Gold Star Partner
o fl I Infrastructure Suppller In North Amerlcan Region
o Stilrtup Award
o f 1 Fastest company in Virginla (Fantastic 50)
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2.4.1,4 Offeror shall providc details of rccruitments undertaken that are of similar nature based on the City's
Specifications;

Slmilar Etperience

Cynet Systems has a rich experience supporting the government arena and has been leveraging ats unmatched
services to various state/ocal and federal c|ients. Our Government Soludons foctts is the dellvery of systems and
processes designed to meet the unlque needs of federal, state and local government agencles throughout the North
America. We have been providing our go\remment cllents wlth a team of experlened consultants to manate
contract perfonnanoe and ensure consistent, high quality dient service and proiect management services.

We specialize in recrulting and reblning the right personnel for wort on govemment contracts. Our team has
experience as a prime and subcontracor providing direAilndired support to federal and state Sovernment offioes
and agendes and we malntaln extensive relationships wlth large govemm€nt contrasto6 for work on their prorect
needs. Cynet Systems has an extensive netwo* of professionals across andustty verticals including the goremment
and with our outstandlng performance we grow this rctwork wery day. We understand the importance of havlng a
strong network of contacts and professionals to be able to dellver the best In today's hlShly competltlve ma*et.

We are a people and process driven organization. Overtheyea6 we've perfected our prooessesto dellver maximum
output wlth the highest levels of effidenoy. We've done thls wlth the help of cltttlng edge tools and technology. Our
unique approac-h shrinks on-boardlng tlme, providcs f,awless contract execntlon and delivers hlSh quallty
professionals at a competltirc price.

Cynet Syglemd Melor Olent3

Through our global presene, we help the followin3 companiec achicve consigtency in their Human Resources nceds,
while equally serving smalhr, local businesses In attracUng hard-tofind resources with nidte skill sets. Below is a
partlal list of our maJor clients where we have conslstently plaed hundreds of lT Consultans:

o USAA
o StateofColorado
o Stateof@orgia
o State of Oregon
o State of MN
o Departmentof Heahh
o DepartmentofTransporation
o Department of Education
o UMUC
o HCIAmerica
o L&T
o Medefis
o NTTData
o GenesisHeahhcare
o Virtusa
o CenturyUnk
o Torrance Memorial
o PPRConsuhing
o Disney
o Chevron
o Rodarell

29 | P a g e CYNEI SYSTEMS lNC. | 43480 Yukon Dr.I2O2, Ashburn, VA 20147



tGU*rsrlts
OurCrprUllthc

Our commitment to the process of identifying quality cardidates has made us one of the premier stafftng agendes
and we intend to lev€rage our National Stafftng capabilltes to the Gty of Glendale. We harn a strong bench of
candidates who could help us to ftll the urgent requirements of the City in the Shortest TAT possible. The Eench
Gpability of Cynet Systems help the clients to hire prescreened oonsultants savlng dme in lenghy soeening
procedures. Fdlowirg table depicts the bench capabllitles of Cynet Systems which we intend to leverage to the City
of Glendale:

SYrtnGAn htst Strong Strong Yes 20
SYrtfiEAdr*rbtntol Strong StronS Yes t7
ilcfircrtEnrhocr Strons Strons Yei 20
D*rbrreAdmlnbtref Strong Strone Yes 22
ilctrott ErUlncrr (SCADA
Enedonadl Strong Strong Yes 8

Gontrol SvrtcmEndnccr Strom Stronn Yes 22
frve Drvobocr Stronl Strong YCi 24
PrcrrrmmcrAnalyrt Strong Strong Yer 2t
SAP Gonrultrnt Stront Strong Yes 14
VllWrrcAdnln Sfiong Stroru Yes 18
Applk donSuppoil-llclp
Drdr Enrlnorr

Strong Strong Yes 55

bvr Dewlopcr Strong Stron8 Yes 20
Drtr Ardtltrct Strong Strou Yes 13
fTGonnrltrnt Strong Strong Yes 5
ilctuortArdhccf Stronr Stronr Yes 25
D.t GontcrSuDgoil Strong Strons Yes 22
DrbbrcTe$cr Stronr Strons Yes t7
Dq0oe Enlnccr Strotu StronE Yes 19
]lrdoooDqnloocr Strong Good Yes 15
H.lDdglAn lwt Stronn Stron8 Yes 35
Otr0tArdrltrct Strong Stronr Yes 22
Scnlellowcomult nt Strong Strone Yes 11
UnhAdmln Stronr Stronr Yes 15
Infnstruchrc Atddtcct Stronr Strcn: Yes t7
Androld Dmloocl Stronr Stronr Yes t2
TcdrnkelWrlfr Stronr Stonr Yes 15
GOE ilc'trorhAdrlhct Strong StronB Yes t2
C|rcdrooht Fhrurll Enrhocr StronB StronS Yes t7
P|tornm Menmr Stronr Stronl Yes 20
WlndowsE ulnccr Strong Strong Yes 10
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2.4.1.5 Ofleror shall describe training in technology provided to their temporary candidate pool;

At Cynet tralning is an integral and ongolng process. To kcep the employees engaged, informed and updated we
prodde trainlng to our temporary employees. Some of the trainlngs we dellver to our consultants arc listed below:

o 9rllls Tnhlq: To Increase proffdency needed to perform the job.
o QueftyTnhlq: To familiarize employees with the means of preventilg; detecting and eliminatirg nonauallty

atems.
. Srfccylr.lnhq: to mlnlmlze the InJurles at work.
o Plonrodonal Tnlnhg: To enable employees to perform htgher lwel Jobs.
o Rcfrcehcr tnhlrg: To improve the efftciency of the employees and to acquaint them wlth method to perform

their job better.

We believe the fact that Employees who sharpen their skills enjny more promotions and positlve vislbllity within
their company. Taking the tlme to work on professional development is no longer an option - it's a must and
therefore Cynet Systems also prodde followfug Compnhenslve Indlvldualtnlnlry programs:

o Scllocllw
Cynet Systems offers Service Now Training which has shown exponential growth in the corporete urodd since its
launch in 2003. lt ls ou$adng legacy sFtems wodddde at a rapid rate. People want solutions that are easier and
aligned with best practiccs, as well as systems that offer the best solutions.

o Ondc Fue|on Mlddlcmrc
Oracle Fusion Middleware offers a oompletely open and integrated approadr in social, moblle and cloud
technologies. Our comprehemfue trainirg In Onch Fusion Mlddlewarc help consultants to morre forward In thelr
career by givirg them the benefit of knowledge that this cuttlng edge software offers.

o Rcmcdy
Cynet Systems also offers Remedy Software Training to its consultants. Remedy offen the latest Technolog,y In soclal,
mobile, analytics and Cloud @mputing

o FhrlbhTnhtng
We at Cynet Systems underctand the value of dme. We developed our flexlble raining option to allow our
consultants get tralnlng without any hassle. Flerible tnlning ls the most convenlent solution for further tralni4 In
a timeframe that works for thc consultant Under The Flex Tralning Opton we ofhrs traditional Instnrctor led
trainlng in our own stateof-the-art tralning center or at a virtual locatlon aocordirg to the consultant. With top-
notch instructorc and the blended learnirg approach of our f,exible tnining seMce, we provide tralnirg on various
lT Skills required at thc Clients Sitc.

2.4.2 METHOD OF APPROACH

2,4.2,1Offeror shall clearly provide their written understanding of the City's requirements, specifications.
meeting the terms and conditions of the RFP and matching the proposed methods to accomplish the necds of
the City:

Cynet Systems understands the terms and conditions stated In th€ RFP along whh the CiVs expectations from the
Vendor. We intend to leverage our tT Staff Augmentatlon erperienoe and Gpabilltles to exceed the expectations of
the City of Glendale.
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Cynet Systems has a clear understanding that the City is looking for the r$pons€s ftom gualified firms to
provide technical recruitlng and staffh€ services wlth the goal to have a group of quallfied ffrms that specialize
in technical recruiting and stafflrg. We believe we ar€ capable enough to provlde candidates who are qualified
In a variety of information technology posltlons on an as-needed basls.

Cynet Systems intends to lenrerage its Staffing capabilities for prwiding Service Desk, tehcommunications,
application, seryer, and network support to the City of Glendale and assures the CIW that Cynet Systems
quallfles the Mlnimum requlrements stated In Sectbn 1.2.1

We understand the Recruhlng requlrements stated in the RFP in Section 1.2.2 and a$ure the CIW that Cynet
Systems will abide by all the Special Terms and Cordltions speclffed In sectlon 3.0 of the RFP. Cynet Systems
will prwide the Placement Guarantee of 90 Days to fre CiW in case the City of Glendale is not satisffed with the
performance of the Consultant placed.

Cynet Sptems have a clear understandlng of the City/s requlrements and therefore wlll apply all the neessary
systems and processes Including Background chects and all the related candldate chects specifled in the RFP
for deliverlrg the Best resources at a competitive prlce.

2,4,2,2 Offeror's shall provide a communication plan between key personnel and the City of Glendale:

Cynet System's Account Management Plan

At Cynet we would engage a dedicated team of resources to manage the requirements released by the City and
assist them by provlding the most qualified talcnt across HR and lT verticals.

Since we malntaln a specialized team of recrufters across dlversified industry ver0cals and platforms, we intend to
provide the Gty wlth the team of recruiten speclallzed in lT recruatment to ensure that each submitted candldatc is
screened approprlately based on their domain cxperdse and thus reduces the Ume to fill per requlrement. Also, wlth
our proven processes we have been able to malntaln a high submlsslon to intewlew and placement ratlo and we
would like to ertend our pnoven methodolggies to the City to manage the tcmporary personnel requiremenB
effectively.

Besides the above identified resouroes we would also asign a dedicated team of active and passlve recruiterc as
identlfied in the proposed organlzatlonal drart based on the volume of the requlrements sharcd by the Oty of
Glendale.

We intend to leverage the fiollowlng Prospectlnt to Delivery Modelfor managing the CWs aosount $'lrich has been
explained inthe lmage below:
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Followirg would be the roles and responsibllltles performed by the Dedlcated Cynet Team rfio would be working
foryour acc(runt:

Cynet's Management and lB representadves are nsponslble br orerall
opcradon and management of the Natimal Accounts Prognm. They are
responslble to approve the setup of all ncw protrams Intemally and dosely
monltor the progress of the team. All the scrvioe dellvery leads, elther on-slte
or off-site would report to the manatement for reviews and progress reporB.
Management has the ritht to conduct reviews and quallty surveys orrtside of
predetrned cyd6. Man4ement further plays a key rcle In lmplementing this
360 Degree feedback reocived from all stakeholders.

Scrvle D.lhrry f..d

Service tlelircry lead ls SPOC and is in cha6e of the account and monitor the
overall progress of the aoount SOL ls responslble for attendlng all cusomer
related meetings, vendor revlews, etc. SDL ls also responslble for ensurlng
orerall contract @mpliane and ensurirg the complianoe milrices are oovered
in the tcam meedngs. He also shares a hlSh level and a micro level olewiew of
the contract w.r.t to SlAs (Service Level Agreementsl, contractor requlrements
and quallfications, Rate drarues, start and end dates of etuagements, etc. He is
also responsible for the orcrall performance of the team under the PMO for the
assigned acount. This resorrce can either be on -Site (Customers locatlon) or
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Account iianegcr

Account Manager wlll work closely with the SOL right from the requirement
gathering stage until the dosure of the positlon. AM wlll be wellversed wlth the
latest technology trends, sourcing tools like: VMS and odter customer portals.
He will malntain a good wo*ing relatlohshlp wlth the Cllent/ MSP Managcrs.
AMs are experlenced in attendlng (wlth the SDLI vendor me€dngs, feedback
sessions and are able to tramlate feedback into action to improve the
productlvity and quality. Cynet's account managerc are also responsible for
making sure that the candldate before submission ls the right rnatch and
meets/erceeds all matsioes described by ttre dient. Thery screen the oonsultants
based on Skllls and identfi if he fits the customers' culture. Thelr role primarily
Indudes coordlna$ng all dlent and SDL slde actlvlties and managing a team of
resouroe manilers recrultlnrfor his dient.

Acfirc Rccrultar

Every recruiter works on the positions diligently and wlth a dedlcation to find
the best matc*r. Actlve recrulter will screen and qualifu consultants across skllls
for a glven customer rcquirement. They will demonstrate the aHllty to
negotlate rates, qualify the wo* authorization status and understand the
consultanfs technical and functional abllltles and prefercnes. Rccrulten wlll
have complete working knowledge of job boads whidr indudes, seardr type,
iob postings, folder maintenance etc. They wlll work m every available tool to
soure a candldate as perthecllentrequircmcnt kccping intocomideration the
tlmellness and fie quallty and screen all the candidates recelved fro'm dlfferent
sources.

Prsshn RGC?uhcl

Passhn recruiters are engaged to review the historlcal data collected during
vendor sesslons, meedng evaluatlons etc. They would also collect data llke thc
rates, experience lerrels and verification rcquirememr etc. Based on these
inputs a pasive recrulter will use his skllls to sounoe and pre-scrcen consultants
and bulld up a plpellne which can be used by Actire Recruitcrs to shorten the
tumaround time lf a slmilar requlrement oomes up. We have obaerved that thls
model ensures that the delivery tlnres are reduced by more than 5596. Every
passlve recrulter ls also quallfhd and understands all aspects of traditlonal
recruitment ad best practices w.r.t compliance and qtnlity.

l{R Fcnonncl

HR Personnel ls responsible for coordinating all HR related activlties and ensune
that they monitor contractor cornpliane while on the project. They also are in
charge of monltoring consultant's progr*s on the prolect and attend to allfirst
level lssues reoortcd bvthe emoloyee.

fe:eUGontnof
Pcrsonnel

Contracts Personnel ls responslble for all the lcgal papen ork, employce/
cmploycr reladons, contractoroomplianccand dicntcontract oonrpllanoe. Thcy
ensure all documents like: MSA, Purdrase orders, Work Orders, SOWs etc. are
updated regularly. They further ensure work authorlzadon related compllance
and fillnss.

Flnrne Fcronnd

Finanoe Personnel is responslble br all Payroll and Inrcicirg rclatcd matter.
They ensure tlmely payments to Ste consultant's w.r.t dlent slde apprwed dme
cards. They are also In chaqe of Involdng and ensurlq we omply wlth all dlent
side policies resardinl pamefit of fees etc.

MlSPcronncl

MIS Personnel is in charge of all data oollecdon and reporting actlvties. Tlrey
proride real time data analysls to 0te management and the SDl, to ensure we
monltor the client performance in real time and work on arcas of concem. They
manage all reports w.r.t pay{nents, escalation matters, requiremcnts, resume
counts, fill ratlos, technologies worked oO t€am structures etc
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All Accounts at Cynet ore monaged thmugh our Prospectitrg to Deltvery prodice which ensures smuth flow of
inlormotion within the occ,ountteam and the client Followittg pinrs. ensurr eflectfue ommunlatlon througlnut
the contodterm:

sPoc
We assign a Slldc Folnt of Gontrct which is SDL to the client who keeps interactlng with the cllent throWhout the
contract term. This helps the client in avoidirg any misommunication and gives aeountability to SDL to ensure
smooth flow of informatlon durirg the contracL

Communlcatlon modcs
Followlrg modes are used for communicatlon wlth the dient:
o Email
o Phone
o In Person meeting

Conmunhedon Unrs
As an extension to the dellvery modcl detalld In thc carlfcr scrtion, we have fnoorporated the llnes of
communicadon intoourdelivery model and ptocess. Thetable below deplctsthetype of oommunlcatloq frequency
and ownershlp of communicaUon. The actual communication frequency is set based on contractual terms and
customens reguest once Cynet ls on board as an approved vendor.

Contr"ct Negotiatlons
Cllent SDL Email, Phone Oncc during Contract

Execution
On Boardins (Clientl Clhnt sDt Emall, Phone Once during On Boarding
Engagement Reviews

Client sDt Emall, Phone,
In-Person As Requested by Customer

Chan8e Request Cll€nt sDt Emall, Phone As Requested by Customer
Proiect Reporting

Client sDt Emall, Phone As perCustomer/ MSP
Guidelines

lssue Reporting &
Escalations ClienVConsultantSDL Emall, Phone Based on lncident

On boardlng and off
boardins Consultant SDL HR, tegal

Emall, Phone,
In-Person Durlng on/ off boardlng

Performance Evaluation Consultant SDL HR Email, Phone Quartcrly
Status uodates ClienVConsultantsDr Emall, Phone Quarterly
Policv channes Client sDt Emall As Per Chanrc
Payment and Involclng
related Client SDI& Flnance Emall As Requested by customer

HR Contact Consultant HR Emall, Phone Monthly
Cllent Follow ups Cllent sDr Emall As Requested bv customer
Consultant Follow uos Consultant SDt& HR Email As Requested bv Consultant
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Though at Cynet we consider every aspect in eliminating every incident which oould cause a ooncem to our
customer and make every effon to aroid any issues and follow proven practices to minimize complaint causing
fnstances, yet In the event of any unforeseen errent ardlor under unavoidable clrcumstancc we have an Internal
performance management systems and escalaton maHx to resolve any complalnt or lssues that our customes
might face. Below is the performance manatement, issue resolution and escalation process we follow to ensure
succ$sfu | executlon of seMoes.

2.4.2.3 Offeror shall describe method and approach for recruiting technical talent;

Recruitment Process

Cynet Systems has a rlch experience of providirg contingent workforce rclutions to dients nationally. We havc an
ability to source the rfht match meetlng the expectatlons of our customer. Cynet Systems applles lts smart strategy
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Reportlng of temporary staff absences same day
replacement if requested

lmmediate. Wth our strong bench capablllties we would
providc a replacement of temporary staff the same day if

Cynet has Internal performanoe metrlcs that we monitor and work on to emure our
candldates our pcrforming as pcr thc dcsircd cxpcctations of thc dient. Wc cnsure that we
pardcipates in all vendor meets, oonsultant meets, prolect m€eB and other interactive and

review sessions to better understand the issues lf
Our HR team readres out to the oonsultants in arery 2 week to review the progess and to
ensurc that thc functional rcqulrements are met throughout the
Dellvery tcam collecB $e feedbed frorn $e customer bascd on surveys, vendor meetlngs to
ensure that ilre consultant ls deliverirg hls duties as per the requlrements stated by the client.

from our dients and candidates.
This 360 degrecevaluatlon dthe consultants helps us in categorizingtheoverallperformance
of the consultanL lf the consultants performs below to the level expected we provlde

to help hlm overome the weak areas.

Duringfeedbact sessions wlth cllent if any ocann Cyna's delivery tcam ensur* issue is efiectfuely
managed and resolved within the stipulated tame. Thc team also ensures that all issucs reported runs thrangh tln
SPOC, malntaining a singfe line of communlcadon. The delivery team escalat$ the issue to the ooncemed

At Cynet we follow a 3 step lssuc rcsolution proes whidr ls deftncd below:
lssuc reporting: Resoure RcsponsiUe fior the funcdon should provide resolrfions wlth in

Escalation to Functlonal Head: lssues not resolved in 24 hour timeframe are escalated to
functlonalheads.
Escalation to Managemenk lssues not resolved by the funclonal heads get escalated to the
manatement. Manatement Repr$entative will prodde soluton in consultatlon wlth odrcr
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to find the sciaree rerources possessing the requlred sklll set from the market and prwlde thelr resumes In stipulated
time to the client.

We have a team of Active and Passive recruiters who keep a @nstant check on the availablllty of the experienoed
candidates in the industry. Ihey are capable enough to source the right candidates thro.rgh varlous sourcing tools
and give special attentlon to fie requirements specified by the client in respect of Skills and location of Job.

Our recruitment process has been developed and deslgned conslderllg the three Utal elemenB of recruitment
(Quattty, shorter tumaround and delivcry). In order to makc sure that our clients do recelvc the best quallty In the
shortest tlme wlfi a guaranteed dellvery Cynet utillzes ?rogresslve Recruitment Proess'to address any potentlal
recruitment challcnges that a customer may face. Progressive Recruitment Process (PRPI caten to hlrlng quallty
talent and help clients manage the resouroes in an effident way.

Our progressive recruitment proeess also helps the consultants plan their career and move towards a predeflned
career goal. Thc 'PRP is broken down in to two sections:

t. SonnhtmcOodotofy

Our recruiters prlmarlly readr out to the domains listed above to ffnd the rlght matdr to the requlsltlon raised. This
helps us save time, evaluate more candidates for the same opening and have a heahhy conrpedton amongst the
consuttants.

In-hottsc Job borrd: Cyrct has devdoped an in house job board nrtrldr has a viewershlp of more than Sfitor visitorc
a month. Thls job board ls available to anyone on the internet and the virycrship contributes and oomplimcnts our
recruitment priorities and goals.

PloprlcterV Dltebrsc: Cyrct over the years havc developcd a databasc of morc than 10000 prospective Gonsultants.
This database ls malntained with respect to the location and the sklll expertise of the consultant. The sayes reguite/s
time and help him eyaluate more candidates.

Employce nctuorlc Cynet has an active and inactive employee nehrork of more than 1O000 consultants. These
consultants are connected with us through our Consultant Relationship Management team who keeps oonnectlng
with the past consuttants through calls, mails and social networking platforms and keep themselves pogtcd about
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their professional preferences ald career chclioes. The team manages and maintains a database of these consultants
highlighting their availability, goals and interest, skill expertise, customer satisfaction reBort etc.

hofeeslonaltob Boeds: Cynet Systems' Resource Management Group or the recrultment team ls fully eguipped
with onlinc recruitment solutions like: Professionaltob Board lDs, Mass mailirg software's etc. Our recrulters use
followirg job-boards to source candidates:

. Monster

. TechFetch
o Dice
o Beyond
o lobD|va
o Indeed
o linkedln
o Career Bullder

Socbf-f{ctwoddq Plrtfionn:: Cpeds Consultant Relatlonship Management tcam menages and operates
operational networklng platform. We readr out and stay oonnecied wtth our connections via Unkedln, Twltter and
Faaebook. Our recrulters utilize these platforms to sounce quality onsulants within our huge network.

EmploVcc ieicmb: Cynet has malntalned a strong relationshlp wlth our onsuJtant over these yean throrgh our
Consultant Relatlonshlp Management team. Our team aggregates almost 3096 referrals from our employees every
FYyear.

Approt ad$5@ntncbrs: OuTRMG Grop manages30approved sub<ontractors basedon sklll, servicirglocations,
years in business, paymenttermsand manyother relationship-drivlqfacors.We haveworkedwith sudr companies
in the past and have contracts signed whh these consultlng firms.

2. Soccnlqhocctc

Every candidate selected during the sourdng process is oonsidered for the reguisltion and goes through a three level
screening process as explained bclow:

RocrulbrScnrnlng
aoooao

Ooo

HR Scmnlng
oaooo

We have further explained our Recruitment process with the following image:
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Cynet undcr the Prospectlng to Dellvcry Model intends to engagc the followint kcy rcsourocs wlll be primarlly
responsible to deliver recrultment and a@ount manatement erperdse to the Clty and lts member organlzatlons and
smooth business operations. At Cynet, we would engage a dcdicated team of resouroes to managc the requirements
released by the City and assist thcm by prwiding the most qualified tahnt across lTvcrtlcals.

Since we maintaan a specialized team of recruiters across dlvenifted Industry verdcals and platforms, we intend to
provide the City with a team of recruiters specialized in lT recruitmentto ensune that each submined candidate is
screened approprlately based on thelr domaln expertise and thus redues the time to fill per requlrement. In
addition, with our proven processes, we have been able to maintain a high submission to intervifl and placement
ratao and we would llke to ertend our prorren mcthodologier to fte Clty of Glcndale to manage the temporary
personnel requirements effectively.
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Our Active Recruitment Team use both traditional and nontnditional strategies suclr as use of cold calls, contests,
former employeg, group InteMews, Internet seardres, fob offers to stellar employees of ordrer businesses, mentors,
most-wanted lists, previously orcrlooked appllcatiorr, referral inentives, social netrrorkin3 sltes and spedal-
anterest meeti4s. We believc that a successful recruitment strategy is the mix of the best tradltlonal and tnditlonal
methods of recruitment and thus use a blended technique to source and recruit the best talent of the market in a
short span of tlme.

2.4.2.4 Offeror shall describe how a candidate's technical skills are identificd, assessed, and validatcd:

As a leadlngedge providcr of lt Staff Arrymcntation services to dlents both small and large, Cynet Systems
understands toda/s technolog'y trends and direcdons - rrd maintain relationships wlth deeply skilled, highly
proficient lT experts all over the Unlted States. To ensure quality of the per:onnel we conduct various t$ts based
on the nature of the job and cllent's requlrements, however some of the qonrmon tests we run for our candldates
are:

. Computer Proffciency
o language Proficiency
o AptitudeTests
o Task-speclflclob knowledge and skllls

MIS team of Cynet Systems admlnisterc the tedtnical soeening wherc the assessment is done uslng Prore lT and
Review Net to test thc technical abilitlcs of thc consultant. The candldate under this soeenlng ls assesscd on all
the technlcal skill sets prlmarily to ensure the candidate is capable of performing the rob requiriq the nldre
technical skill. Assessnent soorcs are relayed on customer rcquest.

The Skills validatlon process also includes SME Screeniry which ls done by the resources whom we on board after a
formalvetting process. Thisvctting process includestesting, evaluation, in-person inteilicws, Slrype interviilt
review of cunent prolect status, p6s employment drecks, certiffcationa and reference chects. SME's conduct
assessment of the shortlasted candidates to further ensure that the capabllities of the candldate match the
requirement of the customer.

Our tedlnical expert pool of SMEs are from an individual technlcal group like: ERP, Data warehouslng, Mkrosoft
Technologies, Java Tedrnologies, etc. These SME's have been associated with Cynet Systems for a long ilme and
are mostly involwd at clhnt sides on various senior lcrrcl roles. Ttrey are cerdffcd in their indMdualtcdrnical space
and have proven their technlcal ablllties In th€ past. All our emploryees In our SME Pool come wtth at least l0 +
Yearc of work experience. The tedrnical screening involves the followirg: -

r Tech Check wlth the help of quodonnrlrus developed in house
o Tech Check through a 3rd p.rtytd[ oomprny like ProvetT.com, Braln bendr
o Review of consultants urlte ug brcd on the iob descriptlon
o Revienr of any semplc worly' codes etc. the consultants may have submltted

In order to asses specialized skills our HR team validates the candidate's skills and ompetencies through Aptitude
test, 6roup Discussions, Skall tests, online tests, Perconality test follorred by process head and HR interview.
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2.4.2.5 Offeror shall describe qipes of testing conducted and screening processes used, prior to selecting a
candidate in their temporary staff pool;

At Cy{ret we follow a 3D screening prooess where every candidate before being submltted to the cllent goes thro.tgh
a strlngent screening prooess. In order to ensure the candidate is not only a technical but also a cultural fit to our
claents ure conduct scrcenings by the recnriter, sMEs and the account menager.
Every candldate selected durlng the sourdry prooess is consldered forthe requisltlon and goes through a three level
screenlng prooess as explalned bclow:

o RocnrhorSmcdnl
o TcdnrlcrlSoccnltE
. Aooount}lrnl.prSorcnltr

t- R.crultct Soeanhg: Thls screening does a first level screening and scgregate qualtfled resumcs from the
total pool. At thls stage the requlrement ls dlscussed wlth the candldate and the recnrlter screenlng is done
on th€ followlng matrices-

Inltlrl mrtdt: Tedtnical baslcs, verlfication of any rclemnt cenifications and valldlty

I Availability: Locatlon prefercnces and avallable dates for joinlng and inteMews
r Work authorlzatlon: Paperwork quallllcatlon as per the job.
r Client Feedbacki: Feedbeck is evaluated from past assignments

2- Technhrl Scrunhj: Thls stage involves where our tedrnlcal dqnain experts engate wlth the shortllsted
consuttants to screen their technlcal abilltles. Our tedrnlcal expert pool oonslstr of SMEs from an indivldual
technical group like: ERP, Data warehousing Mlcrosoft Tedrnologles, Jara Tcclrnologies, EMRs etc. These
SME's have been assodated wlth Cynet Systems fior a lorrg tlme and are mostly Inrohad at client sldes on
various senior level roles. All our employees in our SME Pool come wlth at least 10 + Vears of work
experience. The technical screening involves the bllowing:

o Tech CJ€ck with the help of questionnaires developed in house
o Tech Check through a 3rd party testlry aompany like ProretT.com, Bnin bendr
o Reviw of consultants wrlte up based on tte iob description
o Review of any sample work/ codes etc. the consultants may have submitted

3. Aooount Mamgrr/nn Scrccnhg: Shortllsted re3ouroes, then move for HR Scrcenlng right aftcr whlch they
are submitted to the Cllents for comiderataon agalnst the requisition. AMs are responslHe for the followlng:

o Overall screenirg - Technlcal and non-technical aspects
o Culture f,t and Soft Skllls screenlngs
o Soft Reference Check: All the oonsultants considered for final cllent submlsslon and conslderatlon also
submlt thelr last 3 references fronr any previous proiects. Our Account Managers would indivldually choose any
2 of 3 references and contact them to get a consuhant snapshot from his past employen.

Addltloul Scrccnhf,: Based on customer requirements, Cynet Systems also conducts the followilq: -

1. Backgroundchecks
2. DrugTest
3. Criminal check - if required
4. Validate candidate's education and certiflcatlons
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2,4.2.5 Offeror shall describc their method ol'approach to tracking temporary staffatrendancc;

Tem pora ry Employee Attendance

At Cynet we maintaln a centralized system to manage all the recruitment, stafftng attendance, payrollirg and
invoicing inithtives. We manageonr comuttant's attendanoethrough ourweb based portalwlrere all the oomultants
have to upload their timesheets and based on the appronl from our cllents we ensure that we would compute $e
salary accordiryh. In addiUon, our W2 oonsultants are required to send their approyed tim$he€ts to our accounts
department whidr ensures the authenticity of attendance captured In our Centrallzed Database.

These time keepings records include information regarding the employee, the wort week, the hours worked each
day, the basis of pay, the regular rate, straight fime and oredme compensadon, dedusdons and additions to wages,
the applicable pay period, the wages pald eadr p6y perlod, and the date of pay,ment.

Our dedicated acount management team ls resporslblc for idenfiiry the absenteeism issues and report directly
to the dient in advance. We have a dedicated SPIOC who remains in touclr wlth $e consultants and assist them In
their attendance issues. We always ask the consultants to rabe a vacation rcqucst in our centralizcd porAl aftcr
gettlng lt approled from the Client in order to avold any oonfuslon.

GomnrnlcrdonTwc Guenntccd Rcgoncctlmc

Reporting of temporary staff absenes
same day replaoement if requested

lmmediate. With our strong bench capabilitbs we
would prwlde a replaoemcnt of temporary staff the
same day lf requested bv the Clty of Glendale

The guarantee above have been proposed based on our capabiliUes and proven record and we take every measure
to ensure we meet our ommitmcnt, howeycr in casc of any unforesecn arcnt lf rr€ are not able to mcct any
commitment we wlll notlfy the Clty immedlately as soon as we are notified. To avold any such issues we also have
an escalation process where any unresolved querylssue whidr has not been addresscd within the guarantced time
frame is escalated to the management thus inrclving them in grwidirg a resolution to our customeB.

A validated attendance Information ls amportant for billirg purpose therefore the consultants of Cynet Systems are
required to submit the timesheets hrrloe in $e foflowlng manner:

o Submit the tlmesheet wlth detalls through entrallzed portal of Cynet Systems.
o Send the Apprornd Tlmesheet to the acoounts department after getting it approved from the Manager at Client

location.

2.4.2.7 Offeror sball describe the communication process used to notify the City ofan assigned tempora4'
staffs absence;

Cynet Systems takes care of recording and reportirg employee absences for our diens. We understand the
requirements for reporting ab,senoes, earh departurcs, and unscheduhd absenes to maintain e'ffident & effective
operations and therefore undertake following steps to reoord and notlfy the Clty of an assigned temporary staffs
absence:

o We ins$uct the Employees to record attendance and absences In osr centralized Portal and Cllent Slte
attendance porta | (lf applicablel
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o We ask the consultants to notify the immediate supervisorc about the reason of absene who are responsible
for reviewilg and verifying attendance records.

o In case the Consultant is unable to nottfy the cllent superuisor, the Dedicated Account Manager for City of
Glendale wlll notify the Clty about the absence of the consultant and the valld reason for the same.

Such nodficatlons are usually written to avold any future attendanoe issues. There may be several reasons for the
employee's absence howeverwetryto avoidfrequent abcenteeism andtakethe preventive acdons In adrnnce. We
have incorporated an attendance policy for temporary employees which indude all the nec€ssary policies and
procedures for taklng both planned and unplanned leaves, recordlng and notlfica0on etc.

In case of frequent absence lssues lf the dient wish to replace the consultana *" .r" always open to provide a
replaoement of the absent aonsultant within a stipulated time. The replaacment guarantee is mentloned in other
sectlons of this RFPfor your reference.

2.4.3 CAPACTTY OF OFFEROR . KNOWLEDCE O['PTTOENIX MARXET

2.4.3.1 Offeror shall provide three (3) recent (within the last 3 yean) client/customer references from
organizations of similar size and scope to the City for the services described herein. Include:

2.4.3. | .l Name of Organization;
2.4.3.1.2 Contact Name and Title
2.4.3. 1.3 Service dates;
?.4.3.1.4 Number of temporary positions filled;
2.4.3.1.5 Number of recruitments conductcd and posirions filled:

Wlth oucr 1@ onsltents plaoed wlth nrious dlents in Govcrnmant, lfcalthcrrr & lJie Sdencrl Enfilnccdrg ]T
ctc., Cynet has formed valuable partnerships with all of lts customer: and have a larye networt for dients who can
vouch for our performanoe.

We would like to propose the following client referenes whom we have supported in the goremment, lT and llfe
sciences, englneering and commercial space:

Reference 1

Name of Ornanization HCIAmedca
Contact Name and Title Praveena Chernbottll- Resource Manager
Service dates 201l€ngolng
Number of temporary poslUons fllled 2500
Number of recrultmcnts oonducted and oositions filled t{m
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Name of Onanizatlon larsen & Toubro
Contact Name and Tltle Rlma lssac- Talent Acquisltion Speciallst
Service dates 2011- ongoins
Number of temDoranr oositions fillcd 8(x)
Number of recruitmenB oonducted and posltions lllled 2000

tor*rsrrrffi
EXHIBIT A

Reference 2

Reference 3

Name of Oreanization Vlrtusa Corp
Contact Name and Tltle Vidya Raghavan- Manager
ScMce dates 20il1- onsoinl
Number of temoorary Dosltaons filled 300
Number of recruitments conducted and posltions lilled 1200

2,4.3.2 Offeror shall describe their knorvledge of the Phoenix marker;

Cynet Systems is a natlonwlde prodder of informaton technology and englneerlng recrultlng and staffing servloes.
We have bulh our busines on a set of recruitilg and business princlphs that ensure the sucess of our lT consultants
and ourclienB. Amorgthooe principlcsarcogcriene, honcsty, reliability, intellfenocand intcgrlty. Ascxpcr'nnoed
lT recrulters, we have worked direcdy within the indrstrles that we now serve, both in twernment organlzatons
and private companies. Our understandiry of both the lT Industry and the staffing ind recrulting industrles ls at the
core of our ability to perfectly serve our clients' interests. Rather than forcinS the attention away from productivity,
our contract and contract-to-hire lT stafflng servlccs arc dcsigned to take the human resources burdcn from the
cllent so that they can focus on the bottom line. Because our buslness is bullt on the trust of our cllents and
candidates, we deal with all of our partnea with honesty and faimess.

ldentifylry, evaluating and hlrlng top talent in the field of Informatlon technolqy can be a daunting task for
human resouroes specialists and hiring managers. At Cynet Systems, our expert lT recruiters can make the process
painless. We assist our dients by offering topflight lT personnel In Phocnbr, Arllonr ard thror.qhout $e U.S. tT
employees and oontractors are available to asslst our clients on a contract, contract-to.hlre and permanent
placement basis and posscss myriad tedrnolq,y- and programming-spcclfic skills.
cynet Systems has focused on formlng lastlng relatimshlps with companles, organlzatons, and lob candldates
throughout United States and the surroundlng oommunitles. Our recrulters con$nually malntaln their leadlry-e{e
recruiting knowledge by attending nationalseminars and workshops.

Cynet Systems' experience In staffirg is based upon an extensivc knowledge and understandlry of the many factorc
that affect the workforce and workplace performance. At cynet ure are commltted to underctandlng the workplace
needs of our customers and employees and unite them in ways that r6ult in ultimate performance and surpass end
user expectations.

Eecause Phoenix is a burgeoning city with a welldeveloped business climate, there are a number of businesses in
the region, Including both high-tedr companies and ffrms in other Industries that require advanced internal lT
processes and personnel. We seek to prwide the hlghest level of expertise through our exper'renoed coders, lT
profceslonab and business analysts to Phocnix and throughout Arizona.
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With many years of experlence in the Information technology stafffng realm, the recruiters at Cynd Systclrc bring
a level of expertise that is unparalleled in the industry. Over the yeers, we have provided tedrnology staffing and
hirlng assistanceto private companies, publlcly-traded flrms and gowmment agendes In Arizona and surrounding
areas. We know and understand the local buslness dlmate and employment market, and have a unique famlllarlty
with area companies. Our lT contractors are all thoroughly screened prior to beglnniq a consuhirg arfiangement
and, in many instancet are available on a petmanent placement basis.

So|||e of thc lT gdlb ior uhldt wr pruvldc Jf $ffi1ry

I Core tlossier
a EZSubs
+ CryEtalReports
. DBA
+ CRM
I c++
* QualityAsurienGe
a xMr
{ Cf.net
I ADO.net
I Visual Studio.net
* VisualBasic(VBl
. ASP
* Java
+ J2EE

a lawson
lc f
A oacbase Deslgn
a Daabasc (DBA|
A neturork Englneer
I NetworkAdmlnlstrator
A sixslgma
+ RUP
I PeopleSoft
a .Net
I asp.net
I vg.net
+ ERP
a Oracle
. SAP

We have a deep network of local, reglonal, and natlonal rcurdng drannels thgt permit us to secure the best talent
availaHe for our clients. Our broad operlene base and industry-foorsed search consultants bring added value to
those companies seeklng to recrult top talent an the Arlzona area.

Cynet Systems with a streneth of around t5(Xlr Bendr Gndldates and 15 subcontractors available in Western and
Midwest regions of Unitcd States has a capabllity of seMng the Stafffng needs of lts cllents In these reglors. Cynet
Systems ls worklng with top leaders of the industry and are delivering quality results due to nrtrlch Cynet ls now a
prefened supplier to most of lts dients. We haw sucoesfully placed over 2(xlr consultants across these dients and
about 100Or consultants dll date In Westem region. We are supporting the following clients locally in areas
sunounding Arizona:
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Gilead Sdences Califomia
HP Californla
Molina Heahhcare Callfornia
Dlsney Callfornla

EXHI
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CONSULTANTS SPREAD ACROSS NORTH AMERICA

Cynet Systems antends to prwide staffng and rccruitirg scrviccs throughout Arizona. Some of the other cifies in
whlch we could prwlde seMces in Arlzona Indude:

o Phoenix
o Tucson
o Mesa
o Glendale
o Soottsdale
. Tempe
o Flagstaff

2.4,3.1offeror shall describe their turnover rate of temporary assignment employees and retention rare for
recruitments:

At Cynet Systems our mlsslon is to exceed expectatlons by provldlng eroeptionaltemporary employees that deliver
on our custome/s productlon, quality, and safety performance standards. With 6 yean of successful segce, Cynet
Systems ls focused on servlng a broad rarge of Fortune 10(X) Companhs In Unitcd Statcs. Duc to ou6tandlng scMoes
and Temporary employee benefits, we have a tumover rate of less than 396 wlth a ;€tendon rate of 97X.
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2.4.4 PLACEMEI\|TGUARANTEE

2.4.4.1Offbror shall describe their placement guarantee;

Placement Guarantee

Cynet Systems identlftes and recruits qualiffed candidates for satisfying the stafffng needs of lts renowned dients.
Our Professional Placement Guarantee is prorated within a 90 day p€riod. Our consultants stay in
touch regularly wlth the dlents and candidates durlng thls three month period to help iron out any wrinkles. lf the
City of Glendale is not comphtely satlsfled wl$ the candidate that we provided, wfthln a 90 day period, Cynet
Systems will ftnd a replaccment at no extra charge. At Cynet Systems, findiry you fic pcrfcct flt for your company
is not only our goal, but ifs our guarantee.

2,4.4,2 Ofleror shall describe their process to address a siruation where the City is not satisfied with the
tcmporary staffplaced;

We at Cynet understand that no matter how much screening; reference cheding and overall risk minimization is
done throughout the process of droosilg the rlght candidate, there is still always golng to be an element of
risk/cirotmstances out of control, that may resuh in the candidate inidally choseo not belng able to fulflll the
expectations of the posltlon.

Cynet prwides a replacement guarantee sdteme under whldr standard 2 week performances werranty is offered
for all the consultants from the start date of the project. In case the consultant is found to be unsuitable for the
position and the clicnt informs us of thc same within the ftrst 2 weeks from the start datc, wc replacc thc consuhant
with another sultable consultant nrho ls better in terms of skills and knowledge, than the initial candldate.

PS: We shall not dtarge the client for the hours of the candidate so found unsuitable. We can also offer to not dta6e
for the replaced candidate untll the time he/she picks up work and comes up to the same level as the candldate he
has replaced.

2.4.4.3 Offeror shall describe their process and replacement policy to address a situation where a temporary
staffposition leaves prior to the end of thc assignment;

Replacement Process and Policy

Over the yearc Cynet Systems have prodded adnanced solutions to lts dients after understanding their business
issues. Our Proactira and matured recrultment process and a team of highly experienoed recruiters consistendy
me€t and exceed our cllent's expectations and dellver exceptional results for our customers. Cynet Systems
understands the ocqrrrence of unforeseen circumstances and therefore remains readywiththe solutionsforall suclr
issues that our cllent might face. Ahhough Cynet has less than 2 96 attitlon rate but lt understands the occurrence
of unexpected errents where we might have to ftll the unexpected vacancies of candidates.

Our Experienced team of Active and Passive recruiters wo* dedicatedly in creating a pipellne of candldates for such
urgent requirements. Cynet Systems has one of the largest Bendr of candidates available on national basls that help
us to fill h a posltbn uildrln 24 houn. We help our clients by sourcing and prwldtg rreflnce for thc evrhbh
posldonwlthln 2lpnr.
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At Cynet we understand that there could be an out of control element due to which the candidate mlght leave the
proiect before completion. For any such instance wc provldc.n Gqtnlly qurllficd rugLc.mlnt url$ln rdDuL!.d
dmc.

Cynet Systems believes in 10()96 completion of the Projects and therefole have a dedicated Consultant Relationshlp
Management Team $at takes care of malntalnlng relatlons with the Consultang to avold sudr cases of Consultants
leaving projects before completion. As soon as our dedhated Account Manager recelves a notllicatlon about the
deslre of the candidate to leave, we Initiate the following prooess of backftlllry the vacated position:

- -

-

-  Fr
a -l 

-:=5eq: I
- I - - - -  I

I Flndln6Rcon I
I

FhdllgRcen:
Our CRM Team readtes out to the consultant and ffnd ont the real reason behlnd the declsion of the consultant
leaving the proJect before oompletlon. Therc might be differcnt work related and/or personal reasons due to whictr
the consultant might have dedded not to conunue wlth the client.

l{e3otlrtlon:
our CRM Team membcr during thc process tries to negotlate with the onsultant to allow sornedme to find another
replacement for the cllent in order to avold the hindrane in the prolect. Negotladon ls done keeplng in mind the
crudal importance of kmwledge transfer with the replaoement for the suessful completion of the proiect.

llot{fletbn:
Once the negotiation is done, the Account Manager notifies the Client about the sudden vacancy created due to
such unforeseen event of Consultant leavirq the proiect All the neaessary informatlon rclated to the reason behind
leaving last date of consultant, formalities etc. are communicated for an easy exlt of the consultant.

Sourdq:
our Team of both actlve and passive recruiterd starts head huntlng for the urgent posidon. Bendr Gndidates are
always given preference as our Team creates a pipeline of qualified candidates on a regular basis after carefully
evaluating the candidates br future requlrements. Their focus is on ffndlng a replacement at a same rat€ s'lth the
same or better quallficatlons. All the sourced candidates are carefully waluated keeplng In mlnd the recrultment
parameters of the cllent.

Submbsbn:
The Selected Consultant after goirg thrargh the rigorous fthering sessions is presented to the Client and after final
selection is introduced to both onsite and Ofhite team. The replaced oonsultant is prwided regular suport and
training so that he could quickly begin with his Job and starts oontribudng wlth hls skllls and experlence.

our HR SPIOC remains in constant toudr wlth the consultants in order to avoid the issues whlch leads to such urgent
Vacancies. Performance Eraluation and Training inltiatlves are adopted by cynet systems so as to ensurc thc
satlsfaction of both Consuhants and Clients.
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EXHIBIT B

TECI{NICAL RECRUITING & STAFFING

COMPENSATION

METHOD A\ID AII{OT'NT OF COMPENSATTON

Temporary Technicd Staff Positions: Cynet Systems Inc. shall charge the City 25oh on top of the candidate's hourly
rate as reflective on the attached Exhibit B.

Direct Hire Cynet Systerns Inc. shdl charge the City a2ff/o fee for Direct Hire saff. Exact petcentages are reflected
on the attached Exhibit B.

NOT.TO.EKCEED AII,TOTJNT

The toal amount of compensation paid to Contractor for full completion of dl work required by the Proiect during
the entire term of the Proiect must not exceed $300,000 for the entire Term.

DETNLED PROJECT COMPBNSATION

The City may use this Contract to 6ll cerain IT positions actoss dl departments. The atached Exhibit B provides
additional information for how the direct hire and t€mporary technicd staffing positions will be cdculated.



$crorrfirffi
2.3.3 PRICE SHEET' Sectlon 5

DIRE T HIRE:

ExhibitB

TEM PORARY TECHN ICAL STAFF

Systems Analyst tmk 2M 15

Svstems Admlnlstrator 55k 2M a)
Network Englneer 75k 2W 35

Database Administrator 60k 2gr5
Network Engineer (SCADA
Frnariancadl

8sk zgilo
I

Control Svstem EnSlneer 50k 2Wo 10

AddeddHon lPo*tlonr
(sdd ncw thcct lf nccdcdl:
Java D'eveloper 90k zWo 31

Programmer AnalYst @k 2096 22

SAP Consultant 100k 2W 28

Oracle DBA 75k 2M 24

VMWareAdmin 80k 2M 20

Applicatlon SuPPort- HelP
DeskEngineet -

tmk 2W
50

C++ Developer 9sk zWo 15

Data Archltect 120k zWo 10

lTConsulant 95k 2W6 t2

Network Arcfiltect 120k 2M 15

Deffnes applicatlon Problem bY
conferring wlth cllents; evaluating
procedures and Processes'
Valldates results bY testlng
programs & Provldes reference bY

SystenrsAnaS
1-3 Years

Anatysls, deelgn, configuratlon,
development malntenance, on'
going support of the Enterprise
Data Warehouse utilizing IBM
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Exhibit B

tt*trsrffi
analytlcs tool suites, malnulning
ETL processes and suPPorting
applications dePloYed in a RHEI
environment uslng IBM HTTP
Server

Syst€ttts
Admlnbttrator

2-3Ycils

Uanage OttS tnfrastructure, Plan, I
modify, and redeploy Active
Dlrectory, SuPPort and malntain
printers both local and netrvork for
all users,Traverse and operate In a
vlrtuallzed setYer environment
which includesVMwarc and Citrix
XenSeler, Maintain Antlvirus
infrastructure etc

l Day $to.oo 259{, S50.oo

SystenE
Admlnlrtrator

!l-6Ycrrs

nesponsible for effectlve
provislonhg, Installation,
confl gu ration, operatlon, and
maintenance of systems hardware
and software, and related
Inftastructure, Participates I n
technical research and
development to enable contlnuang
innovation withln the
infrastructure, ensures that system
hardware, operating systems,
software systems, and related
procedures adhere to standards;
ensuring madmum ProductlvltY for
lT staff and users.

l Day 5+s.oo 25% s66.2s

iletuprt
Endneer

!l-5 Yeers

Managemem and troubleshootlng
of firewall and switches, laYer 1
throuth TWAN and LAN
troubleshooting Manage and
malntaln network and system
securlty logs collection, correlation
and reportinS, Wireless and wired
nehirork manatement, Wot{t with
Engineering, and OPerations teams
to define and document network
standards and architecture

l Day s4s.00 25% s66.2s

t{etwork
ErElneer

tl-6Ycars

Designs, conflgures and uPgrades
network infrastructurq Including
switches, routeB, access Polnts,
firewalls, VPNs, load balancers,
wl reless infrastructure, sewers,
storage and other related
appliances, Dcsigns and
lmplemens network guidelines and
performance (QoS, SecuritY,
Netrrvork Monltorlng) and

1 Days 5s0.00 2596 s62.s0
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$crmrfitil
Exhibit B

drawlngs, and documentation,
Works wlth third'Party carriers,
vendors, and suPPllers to resolve
netwo* lssues and Plan fel

$so.oos40.00

tvtatnain ERP master data includlng
new item setups, bom's & routlngs,
Coordinate data uPdates for
program transfers between Internal
locations underthe guidance ofthe
Senlor Database Admi nistrator,
Ensuring data IntegrltY and
follorring proper Policies and
procedures with regand to updates
In the database, Maintain
MongoDB Instances and
infrastructure for a maslve, high'
throughput transactional sYstem,
Troubleshoot Performance
optimizatlon In MS SQt
2@S 12CFl812012 databases and
stored procedures as wellas
MySQL and MongoDB, BackuP and
restore procedures for SQL Server,
MySQL and MongoDB databases

Databilc
Admlnlstrator

I - 3 Yearr

560J0Sae.00

Conf, guration, manatement,
monitorln& maintenance and
troubleshooting of SQL Server 2008
R2 and newer MSSQldatabases,
su pporti ng l\rt6QL PostgreSQl,
MongoDB or NoSQI environments,
Manage SQlClustercd and hlgh
availability envlronments, Manage,
design and lmPlement database
backup, recovery and hlgh
avallablllty strategy, Develop and
maintain T-SQL Procedures, vlews,
functlons, and other scrlPts in
support of product development,
customer reportlng; and database

Dat b.se
Admlnlstntor

4"6Ycars

s72.s0ss8.00

Conductlng complex nctwork
system admlnistration and design
englneering activldes to maximize
network connectivity and capaclty,
Forecasting network / equlPment
needs and recommendlng
appropriate configuratlons,

Nctwork
Englncet
(sCADA
Erperlencedl
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brhibit B

fcrm$rrffi
anA Oeploying network radlos and
components, ForecastlnS network /
equlpment needs and
recommendlng aPProPrlate
conflguratlons, Provldlng technlcal
leadenhip and exPertlse to less
experienced customers and
engineers, Prodde maintenance
and troubleshooting for client'site
networks, Performlng cost
lustlficatlon studles

Control System
Englneer

4'6 Years

Development and imPlementation
of attitude determlnation and
control algorlth ms, anomaly
resolution, sPacecnft telemetry
trendlng, and generatlon/nlldation
of operatlonal products related to
attitude determlnation, responsible
for performint technical analysls to
support fllght operatlons and
inform deslgn decislons for future
spacecraft, bulld ground testlng
equlpment for concept valldation
and have the opPortunity to take
deslgns from scratch to sPace
ooeration etc.

1 Day 5,'1o.00 25% sso.00

Add eddltlonel
poeltlons (add
nwsheet lf
necdedl:

tava Devebpcr

24Years

Design and imPlementation of
RESIful web service APls for use bY
both Internal and external
developers, Oeslgn and lmPlement
data ransformatlon Prosesses to
preparc data for use ry the APl,
Follow exisdng standards and
conventlons of our API Platform
and help drive future conventions,
Provlde productlon support,
Includlng on-call suPPort as
reoulrcd

1 Day S,lO.Oo 25% ss0.m

Java DcYcbpcr

4-7Year

Particlpate In the entlre
development life cycle, from
soncept to release, lmPlement new
features and imProrc the ones
already bullt, Partidpate In all
phases of gualitY assurance and
defect resolution

1 Day ss0.00 25% s62.s0
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Exhibit B

Pro$ammGr
AnaF

2-4Years

etftcient programming and testing
of all new system and Programs,
Updating existing Programs and
asslsting operatlons In resolutions
of enor, Proddlng training on
i nformational tools and systems
available, Evaluating and
raramrrtaridlnr bmeram chanqeS

l Day $ss.oo 2596 s68.7s

I Day $ss.oo 25%, Ssa.zs
Pro$ammcr
tuahrt

4-7 Years

write custom reports and test
tunetlonalitY (with ACCESS AN D
.NETI, Write code to create single-
threaded or user interface event
driven applications,
includinB: Stan&alone, those
which access seruers or services,
create querles, design Macros and
VBA programmlng Design,
implement, and test database
schemas, Malntaln stored
procedures and monitor actlvlty 'n

SQlserver, Maintaln AS400: Add
users, reset workstations, dear
queue-based subsystem, SuPPort
manufacturlng; Purchaslng, sales,
R&D and finance on anY exlstlng or

I newprojects.

SAP Consultent

4-6Ycrrs

ffi-orm Eamcult malntenance and
problem handlirg activldes and
requested Time and Materlals Basls
Consuhlng Accurate and tlmelY
time reporting, Proride
recommendations and guidance for
the tunlng and oPtlmlzation SAP
landscape, Manage the SAP router
configuratlon for SAP suPPoG
Dwelop and maintaln clear and
raaalca dnar rmcntatlon

1 Day s6o.m 25% 5zs.m

1 Day 5s0.00 259r, 562.soOndeDBA

G8Yeart

Install, setup & configure oracle
11g and 12c databases, admlnlster
and troubleshoot Oracle databases
Including securlty Patchln& SQI
tunlng, capaclty Planning and
schema design, Perform Oracle
6rld Control installatlon,
configuration (Monitoring a nd
Pranisioning), Patchl ng and
maintenance, Perform backuP and
recoverY Prcccdures usbg llvlAN,-
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Provlde technlcal guldance to
development and DBA team for the
Oracle Database, Oracle E-Business
Sulte, Oracle Business Intelligence
and Oracle Fuslon Mlddleware'
Lead Oncle datbase and
application Infrastructure prolects,
Mentor the DBA team members,
Ensure S[A, SOX and compllance
standards are met In allthe work
performed, Install, maintain &
setup Oracle EnterPrise Manager
(OEMI monltorlng ftatnewo*,
Document and malntain all DBA
processes and Procedures, Bc
avaifabfe 24x7 for Productlon on-
call, partlclpate In on'Gall rotatlon
and weekend Allllgnance work

Oradc DBA

7-1il Veers

53s.oo

Orer:ees, Plans and Praddes
supportfor hlghlY comPlex sYstem
and database admlnlstratlon,
Coordinates wlth client
management to formulate highlY
complex technlcal solutlons,
ldentlftes solutions based on client
needs, Evaluates Products and
upgrades fior aPProPrlateness of
cost and comPatfbllitY, Oversees
and imPlemenB system ugrade
strategies, Leads the desigO
implementation and maintenance
of highly comPlex solutlons,
Conducts epacity planning revlars
with management and apProves
capacity plans formulated by f unlor

VMWaru Admln

2-4Ycars

s68.7s$ss.oo2 Days

Responslble for conflguration,
design, maintenance, monitotin&
and supPort of the overallVMware
envl ronments indudlng corporate
and engineerlng clusters, managing
documenatlon and Pollcy and
procedure compllance for lS
systems related to the VMWare
envlronmenL Particlpate in
technical cross'fu nctional
'meetlngs, stront commltment to

VtrlWrnAdmln

7-10Year

$mt
Exhibit B
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Exhibit B
Gr*Trilrrffi

change and confi guratlon
manacement orlncloles

1 Day s2s.00 25?r s31.2s
Applkrtlon
Support- H€lP
Desk E[lnccr

t-3 Ycars

Proddlrg On site customer
suppo$ Web appllcation helPdesk
suPprt, QulcklY underctand and
uoubleshoot large scale
applicatlons, Troubleshoot
appllcadon issues with end users,
Asslst with applicatlon deploy'ment
Installation, Test new application
releascs

1 Day 93s.00 25% s43.7s
Appllcatlon
Support- Halg
Desh Enifnecr

!l-5Ycar

Perform ffrst level Problem
determlnatlon to ldentiff and
lsolate fallure Point Including
hardware, network, aPPllcation,
tralning and / or documentation,
Work as part of a high Performance
support team to ensure that
system enhancements and defect
correetions work ProPerlY and
meet the use/s requirements,
Resohe Product supPort questions,
lssues, and failures, Maintain
strong adherence to Service Lcvel
Agreements, Review and uPdate

I knowledge base and technlcal

I support documentation to reflect

I current technlcal informatlon on

I product, SuPPort organizational

I metrics to indicate indivldual and

I departmenul Performanc€ to
I reoulremenB.

C++ Dcvcloper

il-i Yeers

Write stable, robust C appllcatlons
and librarles for a varietY of
platforms, Engage In reverse
englneedng of existiry appllcations
and libraries, Audit the code of
peers for potentialflaws and
securl{ concerns, ThoroughlY
document, In a manner sultable for
wldespread publlcatlon, results of
research and develoPment efforts

1 Day sso.00 25?t s62.s0

l Day s5s.00 2s% s68.7sC++ tlcu€bpcr

$7Yearc

Senlor destgn lead for the global
options execution Platform;
proposlng deslgn ldeas, Sainlng
@nsensus across the globalteam,
ensuring non-functional
requlrements are met, Dellverlng
solutions whlch are operatlonally
stable, Leadine and resPo4qQlllty
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Exhibit B

rt's]ffi
for e-ellvery of key functionality
inltiatfues wlthln the Platform,
Contrabute to the Slobal options
executlon platform vislon and play

an instrumentalrole in shaPingthe
firture of technology for the group,

Collaborate with remote
development teams to imPlement
trading frameworlc, algo
containers and automated testing
sol utlons, Establlsh softtrare
development and proiett execution
standards across the team, DeveloP
the low latencY co'located
execution platform - prlmarlly C++

s87.50s70.00

Partldpadh the creatlon and
analysls of business functional
requiremenb Prwide guidance on
how to meet the requirements,
translate them Into technical
deslgn speclfications, and deliver a
solutlon, Provlde Proven
communlcatlon, analYtical, and
problem solving skills to helP
support the requlrement, design
and development Process, and to
ensure that the project dellverables
are met accordlng to speclffcation,
t}evelop applkations In accordance
to business requirements,
speclfi cations, lndustry best
practices, and departmenul

Data An$ttect

$7 Years

s62.s09so.oo

enfrffi troiele-shoot network
communlcation
fallures/bottlenecks and escalate
issues accordlngly, OPen trouble
tickets and test with vendorc or
lSPs, Respond to network events,
dlagnosis and provide analysis for
resolution, Create and uPdate
trouble tickets using ConnectWise
tlcketlng system, Interface directly
with customer(sl to resolve
networkevents, tead and mentor
junior Customer Support Engineers
on Managed Servlce Products and
methodolog,Y, Provlde Information,

lTCon$htnt

$SYears
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requesteo byth€ Manager, strong
troubleshooti ng tactics and
experiene are required to qulckly
understand an issue as it ls
reported bY the customer, and take
actions based on knoudedge and
experlence to assist the cwtomer
in finding and resolvlng the cause'
Recognizlng'red herrings' and
lsolatlng the issue ls essential,
suPportlng WAN/MAN/IAN
networks, designing" confi guring
installlng suPportint Cis@'s CM,

s6s.00

Coordimte, communicate, and
connect with remote Peers as
requlred, Collaborate on deslgns,
and implement key comPany
nehrork sYstems for nadonal and
global needs, Evaluate curent and
foreseeable future requlrements to
determine aPProPriate solutions,
Work wlth ProJect Managers to
develop Proiect Plans and
document and exectte Plans in a
timely manner, Ensures systems
are properlY doctmented,
controlled for change, and
monltored for uptlme and
performance, ldentifu, develop,
lmplement, and maintaln high level
indusW standard and the best
practices, Works with vendors and
others to formulate deslSns,
Develop and document new and
exlsting deslgns and setups,
Collaborate wlth other team
members on technologies,

s87.s0s70.00

Oeate Hlgh level and Low level
Network deslgn and Archltecture,
Create Standard EnterPrlse
Archltecture document, Create
standard conflguration temPlates
for allcisco Neturork switches and
Ror.rters for all platforms for QOS,
Network lP address design and
optlmlzatlon, Network
Optimlzaton and QoSdeslgn and

l$txlork
Atchltcct

&10Years
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GTffiTSIEIIffi
and iouters for all Platforms,
Create Conftguratlon templates for
Quality of service for all cisco
platforms, Recommend monltorlng
of QOS and analyze the trafftc to
troubleshoot any Qos related
issues, Routers and Swltching
infrastnrcture management &
configuration, Manage and
troubleshoot Wi reless network,
Design and lmPlement wlreless
networks, Troubleshooti ng
complex Routlng and Switching
problems and escalated incldents,
WAN Interface, Protocol
configuratlon and WAN Nehvork
Troubhshootl ng, Threshold

Exhibit B

s3 pAyyEttlf The c,ontractor shall provide monthly statements of itemlred serylces. Payment will be reviewed and

approved by the Contract Administrator or designee'

5.4 TD( Ar,lolrilr Do not include any use tax or federal tax In your proposal. The clty is exempt from the payment

of federal excise tax and wlll add use tax as applicable'

OFFEROR NAME: Cvnet Svstems lnc'

2.3.4 ADDENDUIU, Return all addcndr (if applicable)'

Addendum
We have included Addendum 1 lssued W the City of Glendale as requested in the RFP'
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1. Dieputee.

2. Arbitration.

1.1

7.2

1.3

1.4

EXHIBIT C

TECHNICAL RECRUITING & STAFFING

DISPUTE RESOLUTION

Commitment. The parties commit to resolving all disputes prompdy, equiably, and in a good-

faith, cost-effective manner.

Apptication. The provisions of this Exhibit will be used by the Parties to resolve all controversies,

cliirns, or disputeJ ('Dispute') arising out of or related to this Agreement-including Disputes

regprding any alleged breaches of this Agreement

Initiation. A p""tl'may initiate a Dispute by delivery of wdtten notice of the Dispute, including the

specifics of thl Disputq to the Representative of the other Party as required in this Agreement.

Informal Resolution. When a Dispute notice is given, the parties will designate a member of their

senior management who will be authodzed to expeditiously resolve the Dispute.

a, The parties will provide each other with reasonable access dudng notrnal b-usiness hours to

any and all non-privileged records, information and data pertainingto any Dlp3te in order

to assist in resolving the Dispute as expeditiously and cost effectively as possible;

b. The parties' senior manage$ will meet within t0 business days to discuss and attenrpt to

t toh'" the Dispute promptly, equitably, and in a good faith manner, and

c. The Senior Managers will agree to subsequent meetings if both Pafries agree that firrther

meetings af,e necessary to reach a resolution of the Dispute.

2.1 Btdec. If the parties are unable to resolve the Dispute by negotiation within 30 days from the

Oiqpot notice, and unless othenrrise informal discussions are extended by the P.uttl agreernent'

the perties may agree, in uniting that the Dispute will be {e1!ed !f UnainS arbitration in

accordance with Lommercial Rules of the AAA, as amended herein. Although the arbitration will

be conducted in accordance with AAA Rules, it will not be administered by the AAA, but will be

heard independendy.

a. The paties will exercise best efforts to select an arbitrator within 5 business days after

,gr.J-"trt for arbitration. If the parties havenot agreed uPon an arbiuator within this

pi;oa, the parties will submit the selection of the arbitrator to one of the principals of the

mediation firm of Scott & Skelln LLC, who will then select the atbitrator. The parties will

equdly share the fees and costs incurred in the selection of the arbitrator.

b. The arbitrator selected must be an attomey with at least 10 years experience, be

independeng impartial" and not have engaged itt aty business fot or advetse to either Party

for at least 10 years.

DiscoverT. The extent and the time set for discovery will be as determined by thg arbiaator. Each

Party musg however, within ten (10) days of selection of an arbitrator deliver to the other Party

""pi.r 
of all documents in the delivering party's possession that are relevant to the dispute.

Hearing. The arbitration hearingwill be held within 90 days of the appoin!"*!-of +: atbitrator.

ttt. 
"rSitt"tion 

headng all prociedings, and dl discovery will be conducted in Glcndde Aizona

unless otherrx'ise agreed by the parties or required as a result of witness locadon. Telephonic

hearingp and otherreasonable arfiurgements may be used to minimize costs.



3.

2.4 Aunrd. At the arbitration headng each Party will submit ia position to the arbitrator, evidence to

support that position, and the exact award sought in this matter with speciFcity. The arbitrator

muit select the award sought by one of the parties as the 6nal iudgment and may not independcndy
alter or modi$ the awards sought by the parties, fashion any remedy, or make any equiable order.
The atbitrator has no authority to consider or award punitive damages.

2.5 Final Decision. The Arbitrator's decision should be rendeted within 15 days aftcr the arbitration
headng is concluded. This decision will be find and binding on the Parties.

2,6 Costs. The prevailing party may enter the arbitration i. *y court having iudsdiction in order to

convert it toa iudgmenl The non-prevailing party shdl pay all of the prevailing party's atbitration

costs and expenses, including teasonable attomey's fees and costs.

Sewices to C.ontinue Pending Dispute. Unless otherwise agreed to in writing Contractor must continue

to perform and mainain progrcss of required sen'ices dudng any Dispute resolution or arbitration

proceedings, and City will continue to make payment to Contractor in accordance with this Agreement.

Exceptione.

4.1 Third Party Claims. City and Contractor are not required to arbitrate any thir!-party clairn, cross-

clainL counter clairn, or other claim or defense of a third-party who is not obligted by contract to

arbitrate disputes with City and Contractor.

4.2 Liss. City or Contractor may cornmence and prosecute a civil action to contest a licn or stop

notice, or Lnforce any lien or stop noticg but only to the extent the lien or stoP notice the Party

seeks to enforce is enforceable under Arizona law, including without lirnitation, an action under

A.R.S. S 33-420, without the necessity of initiating or exhausting the ptocedutes of this Exhibit.

4.3 Governmmtal Actions. This Exhibit does not apply to, and must not be constnred to require

arbiuation of, any claims, actions or othet process 6led or issued by City of Glendde Building

Safety Department or any other agency of City acting in its governmentd permitting or other

regulatory capacity.

4.


