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Intergovernmental Agreement
Between the City of Glendale and the City of Surprise
for
Helicopter Air-Medical Logistics Operations
(H.A.L.O.)

THIS INTERGOVERNMENTAL AGREEMENT (“IGA”) is entered into pursuant to
Arizona Revised Statutes § 11-952 by the Arizona municipal corporations of the City of
Glendale (“Glendale”) and the City of Surprise (“Surprise”), for their respective fire
departments (hereinafter collectively referred to as the “Departments” and individually as
a “Department”).

WHEREAS, Glendale has an existing contract with PHI AIR MEDICAL LL.C,, a
Louisiana limited liability company (“PHI"), which is attached hereto as Exhibit A; and

WHEREAS, Glendale and PHI have agreed to work cooperatively to establish a public-
private air medical program to provide air medical transportation and other emergency
services to the residents of the City of Glendale and its automatic aid and mutual aid
partners; and

WHEREAS, the Departments are parties to the automatic aid agreement for Maricopa
County; and

WHEREAS, the Departments desire to provide firefighter paramedic services to support
the staffing of one or more medical helicopters in conjunction with the PHI contract; and

WHEREAS, the Departments desire to provide emergency medical, special operations,
aerial reconnaissance, command and control and other services to automatic aid and
mutual aid jurisdictions and communities within the prescribed response areas of
H.A.L.O. medical transport aircraft.

NOW, THEREFORE, the Departments hereby agree to enter into this IGA to
‘cooperatively provide the necessary firefighter paramedics, emergency medical services
and special operations personnel services to support the H.A.L.O. program, as needed,
according to the terms and conditions set forth below.




. Purpose.

The purpose of this IGA is to provide fire services personnel to co-staff the Helicopter
Air-Medical and Logistical Operations (H.A.L.O.) program in Glendale. H.A.L.O. will
provide pre-hospital emergency medical and other fire service in the Departments’
jurisdictions and in other automatic aid jurisdictions within the state of Arizona
(hereinafter referred to as “Fire Department Consortium”). Through this IGA, the
Departments intend to provide air medical transport personnel, emergency on scene
command and control, EMS and special operations services by maximizing cooperation
and integrating the Departments’ personnel assets.

[l. Organizational Structure.

The Departments shall each provide qualified personnel to staff the H.A.L.O. program.
Personnel provided by a Department are hereinafter referred to as “Participating
Personnel’. Glendale will provide four (4) Participating Personnel and Surprise shall
provide one (1) Participating Personnel. Each Department shall also have at least one
qualified back-up person for each Participating Personnel position. The Departments
acknowledge and agree that this IGA may be amended to access additional personnel
for the program, if required. H.A.L.O. program participation will be limited to automatic
aid jurisdictions in Maricopa County. It is agreed that no new IGA will be entered into
with any additional department, nor will any amendment to this IGA be made regarding
an additional department, except upon the consensus of the Departments.

Ill. H.A.L.O. Personnel.

A. The personnel qualifications and requirements for H.A.L.O. personnel are set forth in
the H.A.L.O. Operations Manual and the Departments agree that all Participating
Personnel will comply with such qualifications and requirements.

B. General Orders: Participating Personnel shall be subject to both their “home”
department’s General Orders and the H.A.L.O. Operations Manual. If a conflict arises
between one’s “home” department General Orders and the H.A.L.O. Operations Manual,
the H.A.L.O. Operations Manual will apply.

C. Discipline/Personnel Review: If, in the reasonable opinion of PHI or any Department,
any Participating Personnel do not demonstrate a high degree of aptitude for the type of
operations or customer service required for the H.A.L.O. program, including good
interpersonal relations, PHI or any Department may make a written request to the
Glendale Fire Chief to conduct a prompt review of the performance of the individual and
to take appropriate action. Glendale reserves the right to “ground” personnel pending
decision of a review board. All such employment actions will be handled by Glendale on
a case-by-case basis. If, at anytime, the conduct or performance of Participating
Personnel comes into question, Glendale will convene a review board comprised of one
representative from each Department, PHI, and the Medical Directors. The review board
shall have the authority to disqualify any individual from further participation in the
program. The decision of the review board may be appealed, upon written request of
the individual, to an appeal board comprised of the Fire Chief, or designee, of each
Department and a PHI designee. The action of the board shall not prevent additional




disciplinary action by the Departments for violations of General Orders, policies or
procedures.

D. Command and Control:

1. All Departments acknowledge that command and control of daily (non-
incident) operational issues shall be Glendale’s duty and responsibility.
Command and control of H.AL.O. Participating Personnel during
incidents will remain the responsibility of the assigned Incident
Commander.

2. A H.AL.O. Operations Manual will be promulgated and maintained by
Glendale. This manual will address operational issues including, but not
limited to, command, control, training, administration and marketing.
Glendale will promptly notify the Departments of any changes in the
H.A.L.O. Operations Manual.

3. In the event a Department fails to provide Participating Personnel for a
shift, Glendale shall assign qualified personnel from the Glendale Fire
Department or from another participating Department.

E. Compensation:

1. All Departments will provide personnel and be reimbursed at the initial
rate of $39.23 per hour for each hour a H.A.L.O position is occupied by
provided Participating Personnel. Incremental payments will be made
each month by Glendale. Each Department shall invoice Glendale
monthly, no later than the 10" of each month. Departments will only
receive payment for time worked in a HA.L.O. position. Adjustments in
the future reimbursement rate will be governed by the contract between
PHI and Glendale and will be the same for all Departments.

2. Each Department shall be individually responsible for the payment of
wages, including overtime, for its Participating Personnel.

3. Payment by Glendale to a Department is to be made within 30 days of
receipt of an invoice.

F. Uniform;

H.A.L.O personnel will wear such uniforms as prescribed in the H.A.L.O. Operations
Manual.

V. Insurance/indemnification.

A. Each Department will assume responsibility for all liabilities relating to its employment
of Participating Personnel and will save harmless, defend and indemnify all other
Departments in any actions related to such employment.




B. Each Department will maintain responsibility for all of their own employees’ sick
leave, vacation, alternative duty assignments, workman’s compensation and other
associated life insurance requirements. Glendale will only insure Glendale personnel
related to the H.A.L.O. project and Surprise will only insure Surprise personnel related to
the H.A.L.O. project. The Departments further agree that they are not joint employers for
the purpose of workers compensation coverage and that any Department’s employee
assigned to work as Participating Personnel shall remain an employee of such
Department. To the extent that employees of one Department performs duties on behalf
of another Department, such employee shall be deemed to be an “employee” of both
public agencies while performing pursuant to this Agreement solely for purposes of ARIZ.
REv. STAT. § 23-1022 and the Arizona Workers’ Compensation laws. The primary
- employer shall be solely liable for any workers’ compensation benefits, which may
accrue. Each Party shall post a notice pursuant to the provisions of ARiz. REV. STAT. §
23-1022 in substantially the following form:

“All employees are hereby further notified that they may be required to
work under the jurisdiction or control or within the jurisdictional
boundaries of another public agency pursuant to an intergovernmental
agreement or contract, and under such circumstances they are deemed
by the laws of Arizona to be employees of both public agencies for the
purposes of worker's compensation.”

C. Each Department (as “Indemnitor”) agrees to indemnify, defend, and hold harmless
the other party (as “Indemnitee”) from and against any and all claims, losses, liability,
costs, or expenses (including reasonable attorney’s fees) (hereinafter collectively
referred to as “Claims”) arising out of bodily injury of any person (including death) or
property damage, but only to the extent that such Claims which result in
vicarious/derivative liability to the Indemnitee are caused by the act, omission,
negligence, misconduct, or other fault of the Indemnitor, its officers, officials, agents,
employees, or volunteers.

V. Media Releases and Relations.

Any release of information to the media pertaining to H.A.L.O., other than a public
records release, will be coordinated by the Glendale Fire Department Public Information
Officer (“Glendale PIO”) in cooperation with and with input from the Departments. No
Department will distribute any unilateral media releases without prior coordination with
the Glendale PIO. " A copy of all public record and media releases regarding H.A.L.O.
shall be provided to the Glendale PIO. Departments will not reveal any investigative
information or operational procedures of the H.A.L.O. project outside the Departments
except as required by law or competent authority. If an incident is primarily focused.
upon or concerned with the actions of a Department’s Participating Personnel, that
Department will be responsible for the release of information to the media relative to the
incident.

VI._Arizona Department of Health Services Certification.

A. Relative to its Participating Personnel, each Department agrees that it will be
responsible to the Arizona Department of Health Services (“ADHS”) for complying with
all requirements mandated by ADHS for Emergency Medical Technicians (EMTs). By
way of example only, and not by way of limitation, this means each Department, relative




to its Participating Personnel, agrees to be responsible to ADHS for the record-keeping,
training and testing requirements imposed upon fire departments employing personnel in
Arizona.

B. Departments agree to cooperate to assure any issues that arise relative to EMT
certification are resolved in a reasonable and efficient manner.

VIi. Execution, Duration and Renewal.
A. This IGA will be effective upon the approval and execution by Glendale and Surprise.
B. This IGA may be executed in counterparts.

C. This IGA will remain in effect until June 26, 2015, subject to the renewal provisions
set forth below.

D. This IGA may be renewed for successive additional three (3) year periods upon
mutual written agreement of the parties.

VIll. General Provisions.

A. Entire Agreement. This IGA embodies the entire understanding of the Departments
and supersedes any other agreement or understanding between the parties relating to
the subject matter. The Departments agree that should any part of this IGA be held to
be invalid or void, the remainder of the IGA shall remain in full force and effect and shall
be binding upon the parties.

B. Governing Law. This IGA shall be governed by and construed in accordance with
the laws of the State of Arizona.

C. Conflict of Interest. This IGA is subject to the provisions of A.R.S. § 38-511.

D. Termination. Either party may terminate this IGA by giving the other party not less
than thirty (30) days prior written notice.

E. Dispute Resolution. In the event of any dispute, claim, question, or disagreement
arising from or relating to this IGA or the breach thereof, the parties hereto shall use their
best efforts to settle the dispute, claim, question, or disagreement. To this effect, they
shall consult and negotiate with each other in good faith and, recognizing their mutual
interests, attempt to reach a just and equitable solution satisfactory to both parties. If
that fails, the matter shall be submitted to a body consisting of one voting representative
from each Department plus a third member mutually agreed upon by the Departments
for a majority vote recommendation. The Fire Chief of Glendale has the final authorlty to
decide and resolve the dispute, claim, question or disagreement.

F. The provisions of this Agreement for payment of funds by the Parties shall be
effective when funds are appropriated for purposes of this Agreement and are actually
available for payment. The Parties shall be the sole judge and authority in determining
the availability of funds under this Agreement and each Party shall keep the other
Parties fully informed as to the availability of funds for its program. The obligation of the
Parties to make any payment pursuant to this Agreement is a current expense of the




Parties, payable exclusively from such annual appropriations, and is not a general
obligation or indebtedness of the Parties. If the City Councils of the Parties fail to
appropriate money sufficient to pay the reimbursements as set forth in this Agreement
during any immediately succeeding fiscal year, this Agreement shall terminate at the end
of then-current fiscal year and the Parties shall relieved of any subsequent obligation
under this Agreement.

[SIGNATURES FOR ALL PARTIES FOLLOW]




DATED: 21 2012,

CITY OF SURPRISE

City Manager

ATTEST:

ERTIFICATION BY LEGAL COUNSEL

The foregoing Intergovernmental Agreement is in proper form and is within the powers
and authority of the City of Surprise granted under the laws of the State of Arizona.

APPROVED AS TO FORM AND AUTHORITY:




DATED}: C)(/(/VUL ia‘,l\ 2012.

CITY OF GLENDALE
City Manager
ATTEST:
O mDM S
City Clerk o

CERTIFICATION BY LEGAL COUNSEL

The foregoing Intergovernmental Agreement is in proper form and is within the powers
and authority of the City of Glendale granted under the laws of the State of Arizona.

APPROVED AS TO FORM AND AUTHORITY:




EXHIBIT A

Air Ambulance Service Agreement (Contract. No. C-6067)
Between City of Glendale and PHI Air Medical L.L.C.
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06/04/2012
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AMENDMENT NO. 1
TO
AIR AMBULANCE SERVICE AGREEMENT
(Contract No. C-6067)

This Amendment No. 1 tg the Air Ambulance Services Agreement (this “Amendment”)
is made this 4t day of. ,-2012, by and between the City of Glendale, an Arizona

- municipal corporation (“City”) and PHI AIR MEDICAL, L.L.C., a Louisiana limited

liability company authorized to do business in Arizona (“Contractor”).

RECITALS

City and Contractor’s predecessor in interest, PHI, Inc., previously entered into an
Air Ambulance Services Agreement, Contract No. C-6067, dated June 26, 2007

(“Agreement”); and S

City and Contractor wish to modify and amend the Agreement by extending the
term, subject to and strictly in accordance with the terms of this Amendment.

AGREEMENT

In consideration of the mutual promises set forth herein and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the City
and Contractor hereby agree as follows:

1.

Recitals. The recitals set forth above are not merely recitals, but form an integral
part of this Amendment.

Term. The term of the Agreement is extended for one successive three (3) year
period from June 26, 2012 through June 25, 2015, unless otherwise terminated or
canceled as provided by the Agreement.

Insurance Certificate. The existing insurance certificate is expiring and a new
certificate applying to the extended term is required and must be received by the
Glendale Fire Chief before June 26, 2012.

Ratification of Agreement. City and Contractor hereby agree that except as
expressly provided herein, the provisions of the Agreement shall be, and remain
in full force and effect and that if any provision of this Amendment conflicts with

- the Agreement, then the provisions of this Amendment shall prevail.

[Signatures to appear on following page.]




CITY OF GLENDALE, an Arizona
municipal corporation

Mzimgzn

Ed Beasley, City Manager

ATTEST:
Pamela Hanna, City Clerk 7 (SEAL)
APPROVED AS TO FORM:

Craig Tindall, City Attorney

PHI AIR MEDICAL, L.L.C., a Louisiana
limited liability company, authorized to do

business in W »

By: toadid ﬂmgﬂ .

Its: i




AIR AMBULANCE SERVICES AGREEMEN i

This Air Ambulance Services Agreement (this “Agreement”) is effective as of June 26,
2007 (the “Effective Date”), by and between PHI INC., a Louisiana corporation (“PHI”), and
City of Glendale (“Glendale”), (PHI and Glendale, collectively, the “Parties,” individually, a
“Party™).
RECITALS

A. WHEREAS, PHI provides air medical transportation services and,;

B. WHEREAS, Glendale has identified the opportunity to improve customer service to
its constituents and more effectively deliver emergency services, which are core to its
mission and;

C. WHEREAS, Glendale and PHI have agreed to work cooperatively to establish a
public-private air medical program to provide air medical transportation and other
emergency services to the residents of the City of Glendale and its automatic aid and
mutual aid partners and;

NOW, THEREFORE, in consideration of the mutual covenants contained in this
Agreement, the Parties agree as follows:

AGREEMENT

1. Services Provided by PHI.

1.1  Air Medical Transport Services. As authorized in accordance with this Agreement,
PHI shall air transport patients (each, an “Emergency Flight”) in accordance with
(i) local, State and Federal protocols, (ii) Glendale protocols in existence on the
Effective Date which have been furnished to PHI on or before the Effective Date
and (iif) Glendale protocols as they may be amended after the Effective Date
which have been furnished to PHI and approved by PHI (which approval will not
be unreasonably withheld).

1.2 Types of Services. PHI will provide helicopter ambulance services as specified in
this Agreement,

1.3 Flight Service Guidelines. PHI shall provide air ambulance flight services (the
“Flight Services”) in accordance with the standards set forth by the Commission
on Accreditation of Medical Transport Services (“CAMTS”). PHI agrees to
obtain CAMTS accreditation for the Program as soon as practical. The Medical
Director (as defined below) for the Program working with the assigned PHI
Manager of Clinical Standards shall establish standards for appropriate patient
care during air transport.
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1.4

L5

1.6

1.7

Program Activitics. PHI shall provide one (1) turbine engine helicopter with service

available twenty-four (24) hours a day, three hundred sixty-five (365) days per
year, except for maintenance and repair activities, which shall be available on a
commercially reasonable basis at cost to PHI. The helicopter shall be based in the
City of Glendale Municipal Airport located at 6791 N. Glen Harbor Blvd,
Glendale, Arizona. In the event that another site is required, a mutually agreed
upon location shall be selected by the Parties. PHI shall use its commercially
reasonable efforts to promptly respond to the extent aircraft is available and not
then in use or subject to maintenance or repair activities, to all appropriate flight
requests. PHI shall provide a total of not less than four (4) pilots and one (1)
mechanic (collectively, the “Flight Team”). Each Flight Team member shall be
trained to PHI standards. Bach Flight Team member shall meet all educational
and experience standards recommended by CAMTS. All personnel of PHI
providing services pursuant to this agreement are subject to the general approval
of Glendale. The pilot in command of the aircraft at the time shall have complete
power and authority to make and shall make all decisions concerning the
suitability of weather and landing areas, condition of the aircraft for flight, and all
other factors affecting flight safety. In accordance with Federal Aviation
Regulations and PHI General Operations Manual the pilot in command of the
aircraft will at all times maintain “Operational Control” of the Aircraft.

Medical Director and Medical Direction. PHI will provide physician Medical
Director services for the Program (the “Medical Director™) through Banner Good
Samaritan Medical Center subject to the approval of Glendale, which approval
shall not unreasonably be withheld. The Medical Director shall be an employee or
a contractor of PHI under the control of PHI and shall not be deemed an
employee, contractor or agent of Glendale, The Medical Director must meet all
licensure, education, and certification requirements as set forth by any state or
federal oversight body, and CAMTS.

General Financial Responsibility. Each Party shall assume full responsibility and
oversight for its independently incurred costs and fees associated with the
program. Costs and fees incurred as a result of the program not clearly within the
responsibility of either party will be negotiated on a case by case basis.

Billing and Collection Obligations. PHI shall seek payment for all services relating

to the Program by directly billing and collecting from the patients and other
persons for whose benefit such services are provided, Compensation received by
PHI relative to this agreement shall remain the property of PHI. All patient
charges by PHI for services to the public under the terms of this Agreement shall
be in accordance with applicable governmental regulations, PHI shall notify City
of any changes in the charges for services provided under this Agreement within
(5) days after approval. City is not responsible for non-payment of bills by
individuals or other responsible parties whom patient care and transportation
services have been rendered by PHI. PHI represents that its charges, to patients
and other persons served, for services rendered, shall be fair and competitive.
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1.8

HIPAA. To the extent PHI shall be deemed a “Business Associate” as such term is

defined in the Health Insurance Portability and Accountability Act of 1996, Public
Law 104-191 and regulations promulgated there under by the U.S. Department of
Health and Human Services (“HIPAA™) in connection with PHI’s provision of
services under this Agreement, PHI shall comply with the terms and conditions of
the Business Associate Agreement attached as Schedule A

2. Services Provided by Glendale,

21

2.2

2.3

- 24

Clinical Services on Flights. Glendale will provide at least six (6) paramedics

- trained to a standard agreed upon by the parties to PHI on a contract basis for the

Program at the confract rate of $58,500.00(Fifty-eight thousand five hundred)
dollars per month. This rate will increase by 5% on each yearly anniversary of the
Effective Date of this Agreement. Payments made to Glendale shall be due and
payable on the first day of each month, to the order of the City of Glendale, at
5850 W. Glendale Avenue, Glendale Arizona 85301, Att: Finance Department.
Payments received after the 15™ day of any month shall be assessed a late charge
of 15%. Such personnel provided by Glendale shall be employees of Glendale or
of Glendale’s mutual aid partners and under the control of Glendale. Two (2) of
the six (6) paramedics shall be on-duty at all times. .

Dispatch Services. Glendale will provide all dispatch and communication services
for the program through the Phoenix Regional Dispatch and Deployment Center.
Such personnel provided by Glendale shall be either employees or partners of
Glendale and under the control of Glendale. These services will be conducted in
accordance with the standards established by CAMTS.

Program Management. Glendale will designate one or more individuals to act as
the supervisor from the Emergency Medical Services Division of the GFD, as
provided for herein. Glendale’s on duty Battalion Supervisor will work with PHI
in an advisory capacity to oversee the daily operations of the Program. Such
personnel provided by Glendale shall be either employees or contractors of
Glendale and under the control of Glendale.

Medical Crew Review. If, in the reasonable opinion of PHI, any personnel
provided by Glendale pursuant to this Agreement do not demonstrate a high
degree of aptitude for the type of operations or customer service required,
including good interpersonal relations, PHI may make written request to Glendale
to conduct a prompt review of the performance of the individual and to take
appropriate prompt action. All such employment actions will be handled by
Glendale on a case-by-case basis in accordance with Glendale policy and

Page 3 of 10




3.

procedure. All Glendale employees shall conform to the rules and requirements
jointly approved by Glendale and PHI concerning dress and conduct and other
applicable PHI and Glendale policies while providing services pursuant to this
Agreement, and in connection with referring/receiving agency personnel
interface,

2.5  First Call Provider. GFD agrees that PHI will be the first call provider for all air
medical transports requests received by, through or from GFD. If at the time of
transport request, an aircraft or Flight Team to staff the aircraft is not immediately
available, PHI will provide GFD with its best estimate of alternative aircraft
response time. If GFD determines that the response time is inappropriate, based
upon the condition and needs of the patient, GFD may utilize any other
appropriate resource or transport service to meet patient transfer needs. GFD will
encourage regional support and utilization of PHI as the regional air medical
transport program,

Utilization of Corporate Identity or Likeness. PHI and Glendale will use their
commercially reasonable efforts to participate in mutually beneficial public relations and
marketing activities. Neither PHI nor Glendale will utilize the others’ markings or identities
without express written permission from the other Party. PHI will allow Glendale to place
Glendale’s identity on aircraft dedicated to this Agreement, provided that PHI will only use
Glendale’s trade names, trademarks, and logos in accordance with this agreement. All
marketing materials of PHI that names or makes reference to Glendale or the Glendale trade
names, trademarks and logos must be approved in writing by Glendale prior to distribution.

Relationship of the Parties. The relationship of the Parties as set forth in this Agreement is
that of provider and customer. PHI shall be an independent contractor of Glendale pertaining
to Flight Services. Nothing in this Agreement is intended or shall be construed as creating
any kind of partnership, joint venture, or agency relationship between the Parties.

Term. Subject to Section 11.3, this Agreement shall be in effect for a period of Five (5)
years, commencing on the Effective Date, and terminating on the fifth (5th) anniversary of
the Effective Date (the “Term”). This Agreement may be extended for two (2) successive
three (3) year periods upon written intent by Glendale to PHI to do so. This Agreement may
be terminated by either Party at will and without cause upon 60 days written notice. The
terms of this contract will apply until the date of termination (not the date of notice). In the
event of termination of this agreement, PHI agrees to continue to pay Glendale the contract
rate of $58,500.00 per month for a period of twelve months after termination and Glendale
agrees to enter into a labor contract with PHI to facilitate the employment of six paramedics
by PHI in the Phoenix metropolitan area.

Representations, Warranties and Covenants of PHI. PHI hereby represents, warrants and
covenants as follows:
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6.1

6.2

6.3

6.4

- Organization, PHI is a corporation duly organized, validly existing, and in good

standing under the laws of the State of Louisiana, and has the power and authority
to execute, deliver and perform its obligations under this Agreement. PHI is
qualified and authorized to do business in the State of Arizona.

Authorization. The execution, delivery and performance of PHI of this Agreement
have been authorized by all necessary corporate action on the part of PHI.

FAA Regulations. PHI shall comply with all regulations of the Federal Aviation
Administration (“FAA”) pertaining to air medical transport services being
furnished by PHI under this Agreement and, in that connection, PHI represents
that each aircraft, pilot and mechanic is propetly licensed and certified and meets
the minimum requirements as set forth in the applicable FAA regulations. PHI
will save, hold harmless, and indemnify Glendale and any affiliated Glendale air
medical program participants) from any liability, direct or indirect, including legal
defense costs, arising from any act(s) and/or omission(s) of PHI and/or PHI’s
aviation related contractor(s) in connection with the rights and duties arising from
this provision. PHI shall select, manage, and pay the legal defense costs as a part
of the indemnity obligation including any settlement and /or judgment amounts
awarded,

Compliance. In addition to the FAA regulations referenced in Section 7.3, PHI
shall comply with all federal, state and Iocal laws and regulations applicable to
PHP’s operation of the Program and the Flight Services provided by PHI under
this Agreement. PHI will save, hold harmless, and indemnify Glendale and any
affiliated Glendale air medical program participants from any liability, direct or
indirect, including legal defense costs, arising from any act(s) and/or omission(s)
of PHI and/or PHI’s contractor(s) in connection with the rights and duties arising
from this provision. PHI shall select, manage, and pay the legal defense costs as a
part of the indemnity obligation including any settlement and/or judgment
amounts awarded.

7. Representations, Warranties and Covenants of Glendale. Glendale hereby represents,
warrants and covenants as follows:

7.1

7.2

Organization. Glendale is a duly organized municipal fire department validly
existing and in good standing under the laws of the State of Arizona, and has the
power and authority to execute, deliver and perform its obligations under this
Agreement.

Authorization. The execution, delivery and performance of Glendale of this
Agreement have been authorized by all necessary government action on the part
of Glendale.
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7.3

Governmental Approvals. Glendale has obtained, and shall maintain and keep in
force, all consents, licenses, permits, approvals and authorization of federal, state
and local governmental authorities which may be required to execute, deliver and
perform its obligations under this Agreement.

8. PHI Insurance Requirements.

8.1

8.2

Policies and Amounts. PHI shall, during the Term or any extended term, maintain
the following minimum insurance coverage:

(a) All risk ground and flight aircraft hull insurance. Coverage shall be endorsed
to waive right of subrogation against Glendale and name Glendale as
additional insured to the extent of indemnities assumed by PHI.

(b) Aircraft liability insurance covering injuries to passengers or third parties and
damage to property in an amount not less than $50,000,000 for any one
accident or series of accidents arising out of any one event, Such aircraft
insurance excludes medical malpractice coverage and aggravation of injuries to
passengers.

(¢) Workers’ compensation insurance for its employees at Arizona statutory limits.

(d) With the exception of Workers’ compensation insurance and the incidental
medical malpractice protection afforded PHI as an extension of its aircraft
liability policy, to the extent of PHI’s Indemnification Obligation, Glendale
shall be named as additional insured on each and every one of PHI’s policies
described above to the full limits available, waive subrogation and provide
Glendale 60 days’ written notice of cancellation.

Glendale shall, during the Term or any extended term, maintain the following
minimum insurance coverage and, to the extent of Glendale’s Indemnification
Obligation, all such policies of insurance shall name PHI as additional insured
(except with respect to workers’ compensation coverage), waive subrogation
(except with respect to workers’ compensation coverage), and provide PHI 30
days written notice of cancellation.

(a) Paramedic errors and omissions liability insurance in amounts of not less than

$4,000,000 single and $6,000,000 aggregate limits.

(b) Workers” Compensation insurance for its employees at Arizona stafutory limits.

9. Indemnification, The Parties agree to indemnify each other (the “Indemnification
Obligations”) as follows:

9.1

PHI’s Indemnification Obligations, PHI agrees to defend, protect, indemnify and
hold harmless Glendale, its mutual aid partners, subsidiaries, affiliates and
subcontractors and their respective directors, officers, agents, employees,
representatives and agents, from every kind or character of damages, losses,
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9.2

9.3

9.4

9.5

liabilities, expenses, demands or claims (collectively, “Losses™) arising out of,
connected with, incident to, resulting from or relating to, the performance of
Flight Services under this Agreement or the operation of the Program after the
Effective Date, to the extent and only to the extent such Losses are caused by the
negligence or fault of any member of PHI, which obligation shall not be
diminished in any regard if such Losses were caused in part by the concurrent or
joint negligence, either active or passive, of any of Glendale; provided, however,
that, in the event of joint or concurrent negligence or fault of Glendale and PHI,
PHI’s indemnification obligation shall be limited to PHI’s allocable share of such
joint or concurrent negligence or fault.

Glendale’s Indemnification Obligations. Glendale agrees to defend, protect,
indemnify and hold harmless PHI, its subsidiaries, affiliates and subcontractors
and their respective directors, officers, agents, employees, representatives and
agents (collectively “PHI”) for Losses, to the extent and only to the extent such
losses are directly related to the performance of paramedic services and caused by
the negligence or fault of any member of Glendale or its mutual aid partners,
which obligation shall not be diminished in any regard if such Losses were caused
in part by the concurrent or joint negligence, either active or passive, of any of
PHI; provided, however, that, in the event of joint or concurrent negligence or
fault of Glendale and PHI, Glendale’s indemnification obligation shall be limited
to Glendale’s allocable share of such joint or concurrent negligence or fault.

Limitations. Neither PHI nor Glendale shall indemnify the other Party for any
Losses resulting from the willful or negligent acts of the other Party or members
of its organization. In no event, whether as a result of contract, tort, strict liability
or otherwise, shall either Party be lable to the other for any punitive, special,
indirect, incidental or consequential damages, including without limitation loss of
profits, loss of use or loss of contract. The Indemnification Obligations shall not
be reduced nor limited by any insurance coverage or insurance proceeds an
Indemnified Party may have for its own account with respect to a claim.

Procedures. PHI or Glendale shall promptly notify the other Party of the existence
of any claim, or the threat of any claim, to which the Indemnification Obligations
might apply. The Indemnitor shall select, manage, and pay the legal defense costs
as a part of the indemnity obligation including any settlement and/or judgment
amounts awarded. Bach indemnitee shall have the right, at its option and sole
expense, to participate in the defense or claim without relieving the indemnitor of
any obligation hereunder. The Indemnitee shall cooperate and comply with all
reasonable requests that the Indemnitor may make in connection with the defense
and any settlement of a claim.

Duration. The Indemnification Obligations shall continue after the termination of
this Agreement, and all rights associated with the Indemnification Obligations
shall inure to the benefit of the successors or assigns of PHI and Glendale.
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10. Miscellaneous.

10.1

10.2

10.3

104

10.5

Force Majeure., Neither Party shall be liable to the other Party for failure to
perform its respective obligations under this Agreement if and to the extent that
such failure results from causes beyond the non-performing Party’s reasonable
control, including without limitation such causes as strikes, lockouts, riots, fires,
floods or other weather conditions, natural disasters, acts of God, acts of public
enemy, or any regulations, orders or requirements of any duly authorized
governmental body or agency (collectively, “Force Majeure”). If either Party is
unable to perform as a result of Force Majeure, it shall promptly notify the other
Party in writing of the beginning and estimated ending of each such period. If any
period of Force Majeure continues for thirty (30) days or more, the Party not so
failing in performance shall have the right to terminate the Agreement upon
written notice to the other Party. Notwithstanding anything contained herein to the
contrary, PHI shall use its commercially reasonable effotts to provide a backup
helicopter and associated flight services as required by this Agreement and the
RFP during the period of Force Majeure.

Default. A material breach by either Party of any representation, warranty or
covenant contained in this Agreement or the failure of either Party to comply with
any material terms or conditions set forth in this Agreement shall constitute an
event of default (“Default™).

Termination. This Agreement shall terminate and, except as otherwise set forth
herein, shall be of no further force and effect ninety (90) days after the non-
defaulting Party provides the defaulting Party with written notice of a Default (the
“Cure Period”), unless the non-defaulting Party cures the Default prior to the
expiration of the Cure Period. Further, this Agreement may be terminated by

* reason of Force Majeure, as set forth in Section 10.1 above.

Severability. In the event that any provision of this Agreement is determined to be
unlawful or contrary to public policy, such provision shall be severed here from,
shall be deemed null and void, but shall in no way affect the remaining provisions
outlined herein.

Proprietary Information. PHI shall cause its employees, agents and affiliates to
hold as confidential all patient information and all information relating to
Glendale’s business, and the terms and conditions of this Agreement. Glendale
shall cause its employees, agents and affiliates to hold confidential all information
relating to PHI's business and the terms and conditions of this Agreement, except
as otherwise reasonably necessary for Glendale’s routine business functions as a
Business Associate.
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10.6

10.7

10.8

10.9

10.10

Assignment. Neither Party shall assign this Agreement, in whole or in part,
without the prior written consent of the other.

Waiver. The waiver by one Party of any breach or failure of the other Party to
perform any covenant or obligation contained in this Agreement shall not
constitute a waiver of any subsequent breach or failure.

Entire Agreement. This Agreement and any exhibits or schedules attached thereto
or referred to herein, represent the entire agreement between the Parties, with
respect to the subject matter hereof, all other prior agreements being merged
herein, and this Agreement shall not be modified except in writing signed by the
Party against whom such modification is sought to be enforced.

Governing Law. This Agreement shall be governed by and construed in
accordance with the laws of the State of Arizona.

Notice. All notices relating to this Agreement shall be deemed given when
mailed, by certified or registered mail, or overnight courier, to the other Party at
the address set forth below or such other address as may be given in writing from
time to time:

To Glendale City Clerk:
5850 West Glendale Avenue.
Glendale, Arizona 85301

With a copy to:

Glendale City Attorney
5850 West Glendale Avenue.
Glendale, Arizona 85301

Ifto PHI: Petroleum Helicopters, Inc.
Attn: Mike McCann, Chief Financial Officer
2001 S.E. Evangeline Thruway
Lafayette, LA 70508
Telephone: (337) 272-4427
Facsimile: (337) 235-1357

Copy to: PHI Air Medical
Attn: Howard Ragsdale
2800 N, 44™ Street, Suite 800
Phoenix, AZ 85008
Telephone: (602) 273-9349
Fax: (602) 224-1601
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10.11 Recitals. The recitals contained in the first portion of this Agreement are made an
integral part of this Agreement,

IN WITNESS HEREOF, the Parties, through their respective undersigned authorized
officers, have duly executed this Agreement as of the day and year first written above.
PHI Inc.: The City of Glendale:

mme DzAn iy nmie Aeistant C/f/ /M”@%H

Approved as to form:

Glendale City Attorney

SCHEDULE A Business Associate Agreement
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Exécutive Summary

Proposal:

The Glendale Fire Department and Air Evac Services propose creating a rapid response
air medical team comprised of Glendale Fire and other west valley fire department
personnel. The dedicated aircraft and team, collectively known as Helicopter Air-
Medical and Logistics Operations (HALQ), would respond to pre-hospital air medical
transport needs in the west valley in addition to being available for other regional
requirements.

===::Benefits:to the-City-of -Glendale-include:-4-FTEs; partnership-with-other-agencies;-and-= =i

overtime opportunities. In the event of early termination of the agreement, Glendale will
receive full compensation for twelve (12) months of salaries. Reimbursement from
AirEvac Services will be in the amount of $702,000 annually for salaries and related
costs. Additional details related to specific benefits to the City of Glendale are included
in this document. A 5% annual escalator is included.

Benefits:

The HALO team will bring the following benefits to the west valley communities and
specifically to City of Glendale:

1. The most important benefit of air medical transport is the rapid transport of
patients to the appropriate hospital facility and level of care. The primary
responsibility of the HALO team is to build on the immediate care provided
by EMS and FD personnel and then movement of the patient promptly to the
receiving facility

2. Standardized and dedicated, quality patient care throughout Glendale and the
West Valley.

3. Timeliness is a key benefit of this arrangement. Dispatch coordination will
lead to instantaneous engagement in the perceived command requirements.

4. Reduction of helicopter response time due to automated dispatch protocols
with pre-designated launch criteria to activate the team as part of the initial
response

5. Consistent operational efficiency and effectiveness because of dedicated

mission.

Innovative cost arrangement to benefit both the fire departments and Air Evac

Creative advertising for the participating municipalities—citizens will

recognize the team as “their team.”

~ o

Glendale specific benefits:

1. Aerial command and control capabilities for the Glendale.
2. City of Glendale emergency medical personnel stationed on site at the
Glendale Airport 24 hours a day, seven days a week.




3. Aerial platform from which‘to assist in the mianagement of greater alarm
incidents in Glendale and the region.

4. Means of transportation for the City of Glendale’s Incident Support Team
(Police and Fire representatives assigned to this statewide deployment
resource).

5. Complete cost reimbursement to the city for staffing.

6. One of a kind service delivery capability in Arizona.

Staffing:

The HALO team will consist of sub-contracted fire department paramedics specifically

chosen for then' abxhty to prov1de hlgh quahty pauent care and who are trained to expert
artient and EMS- persenne‘lvprevr g™

service in West valley regions wﬂl know the team flying in to assist with air medical
transport—they are their co-workers.

Air Evac and Glendale FD, as the two primary organizations in the consortium, will
Jointly select the paramedics for A, B and C shifts.

Financials:

¢ AirEvac Services will pay $702,000.00 annually for the staffing of six (6) full
time flight paramedics to the city of Glendale Fire Department.

* Glendale Fire will subcontract with each of the participating coalition agencies for
costs associated with a firefighter paramedic position (FTE)

® Glendale Fire will assign 9 “replacement posmons” and compensate them with
specialty pay. These positions will fill vacancies in primary positions on the
aircraft when either agency has a primary flight paramedic off.

» Participating coalition agencies will be responsible for any overtime associated
with the back fill of positions.

» Contract contains a 5% annual escalator.

Expenditures Salary Per FF Total for 3 FE’s
Projected $87,120 $261,360
Glendale FF Replacement Paramedic Certifications ($2,140 x 6) $12,840
Backfill Coverage during Training $92,706
Coalition $87,120 $261,360

Management Assistant position (FTE, job code 155) $67,117




Total Expenditures: $695,383/yr
AirEvac Contributions: | $702,000/yr

Revenue: . ' + $6,617/yr.




Issue:

Emergency medical services in Glendale and the west valley has reached an important
stage in development as population continues to steadily increase and demands upon
existing municipal and private EMS organizations are amplified.

The Glendale Fire Department and Air Evac Services propose creating a rapid response
air medical team comprised of Glendale Fire and other west valley fire department
personnel. The dedicated aircraft and team Helicopter Air-Medical and Logistics
Operations (HALO) would respond to pre-hospital air medical transport needs in the west
valley in addition to being available for other regional requirements,. e

Aircraft;

Air Evac will provide an AS 350 aircraft painted in the paint scheme of Glendale FD. In
addition, the consortium will create a recognizable logo for the HALO team to be visible
on the side of the aircraft (see Attachment No. 1). The aircraft will be a moving
advertisement for a successful partnership serving the region and a visual reminder of
Glendale FD’s innovative practices.

-35¢ B2/B3
Range Speed Power Capacity Fleet Entry
420 Miles 140 MPH . T32-HP 5 Passengers 1978
Avg. Cruise Arriel 1D1 1 Pilot
Turbine
Method:

The primary mission of the HALO team is to be the air medical provider of choice for all
pre-hospital patient transport requirements. The team will be dedicated to the cities of
Glendale, Peoria, Surprise, Avondale and Goodyear and will provide support for other
west valley communities via the automatic aide system.

The secondary mission of the team is to provide aerial reconnaissance and assistance for
specific duties as determined by the participating fire departments.

The team will be an additional asset or resource to be dispatched like any other apparatus
or personnel requirement. When a call is dispatched, protocol will dictate whether the




aircraft is launched to the scene of the potential transport request. This automatic
response will minimize the delay currently seen in the existing system.

The team will consist of two experienced fire paramedics dedicated to scene work in
addition to being fully trained fire department personnel.

Benefits:

The HALO team will bring the following benefits to the west valley communities and
specifically to City of Glendale:

R I T

1. Standardized and dedicated, quality patient care throughout Glendale and
the West Valley. _

2. Timeliness is a key benefit of this arrangement. Dispatch coordination will
lead to instantaneous engagement in the perceived command
requirements.

3. Reduction of helicopter response time due to automated dispatch protocols
with pre-designated launch criteria to activate the team as part of the initial
response

4. Consistent operational efficiency and effectiveness because of dedicated
mission.

5. Innovative cost arrangement to benefit both the fire departments and Air
Evac

6. Creative advertising for the participating municipalities—citizens will
recognize the team as “their team”.

7. The most important benefit of air medical transport is the rapid transport

of patients to the appropriate hospital facility and level of care. The

primary responsibility of the HALO team is to build on the immediate care
provided by EMS and FD personnel and then movement of the patient
promptly to the receiving facility.

Glendale specific benefits:

1. Aerial command and control capabilities for the west valley region.

2. City of Glendale emergency medical personnel stationed on site at the Glendale
Airport 24 hours a day, seven days a week.

3. Aerial platform from which to assist in the management of greater alarm incidents
in the region. :

4. Means of transportation for the City of Glendale’s Incident Support Team (Police
and Fire representatives assigned to this statewide deployment resource).

5. Complete cost reimbursement to the city for staffing.

6. One of a kind service delivery capability in Arizona.
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Staffing:

The HALO team will consist of sub-contracted fire department paramedics specifically
chosen for their ability to provide high quality patient care and who are trained to expert
level in aviation logistics and safety. Fire Department and EMS personnel providing
service in west valley regions will know the team flying in to assist with air medical
transport—they are their co-workers.

Air Evac and Glendale FD, as the two primary organizations in the consortium, will
Jointly select the paramedics for A, B and C shifts.

One of the paramedics for each of the shifts will be from Glendale Fire Department. The
other individual on the team will be selected from participating fire departments in the
consortium. Glendale personnel will be obligated to the position for a period of not less
than two years. Partner agencies will be required to maintain their core positions for a

period of no less than one year.

In the event that neither the consortium “core” or “replacement” employee is available a
designated Goodyear firefighter will be offered that shift. In the event that there are no
available consortium firefighters the shift will be filled with a Glendale replacement

firefighter.

Each shift (A,B,C) will consist of a Glendale FD paramedic and either a consortium
paramedic or a Glendale FD backup paramedic.

Air Evac will sub-contract these paramedics for use on the HALO team. Each month,
Air Evac will compensate Glendale FD for a contracted amount of labor costs. Glendale
FD will act as the primary subcontractor and reeeive the contracted amount for labor
costs each month; Glendale will then disburse the additional team members’ salary to the
appropriate fire department.

An FTE will be included to coordinate and billing of all participating agencies.

This arrangement will remove any costs associated with the extra team members from
Glendale FD’s payroll.




Financials:

* AirEvac Services will pay $702,000.00 annually for the staffing of six (6) full
time flight paramedics to the city of Glendale Fire Department.

* Glendale Fire will subcontract with each of the participating coalition agencies for
costs associated with a firefighter paramedic position (FTE)

® Glendale Fire will assign 9 “replacement positions” and compensate them with
specialty pay. These positions will fill vacancies in primary positions on the
aircraft when either agency has a primary flight paramedic off.

* Participating coalition agencies will be responsible for any overtime associated
with the back fill of positions.

o= Confract contains'a’5% annual‘escalator.

Expenditures Salary Per FF Total for 3 FF’s
Projected | $87,120 $261,360
Glendale FF Replacement Paramedic Certifications (32,140 x 6) $12,840
Backfill Coverage during Training $92,706

. Coalition $87,120 4 $261,360
Management Assiste;mt position (FTE, job code 155) $67,117
Total Expenditures: $695,383/yr
AirEvac Contributions: , $702,000/yr
Revenue: + $6,617/yr




Termination of Agreement

In the event of early termination of the agreement either party will provide 180 days
written notice prior to the execution of termination. PHI-AirEvac Services will enter into
a mutually agreed upon labor contract for no more than an additional twelve (12) months
at full compensation.

All parties will maintain all insurance and industrial compensation obligations f:or their
respective employees. In the event of a work place injury or death all parties will accept

all insurance and benefit obligations for their respective employees. -

Conclusion and Timeline

The EMS environment is ideally suited for an innovative practice like the HALO team
that will increase the efficiency and effectiveness of air medical transport and fire
aviation services.

Glendale Fire Department and Air Evac are model organizations to lead the industry and
initiate a team concept that is not in practice anywhere. This model will lead to sunda,l,‘
models in other locations across the US. It would be considered a “best practice
partnership by the regional fire departments and aero medical community. Both parties
are prepared to implement this innovative program as soon as feasible.




