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C-8530-1
06/15/2015

Maricopa County

Department of Emergency Management

June 15, 2015

Chief Chris Gustason, Deputy Chief Emergency Manager
City of Glendale

6835 N. 57® Drive

Glendale, AZ 85301

Re: Intergovernmental Agreement (IGA) Invoice for FY 2016 Enclosed

Dear Chief Gustason:

The Maricopa County Department of Emerger[by Management (MCDEM) works hard to deliver a
tangible value on the dollars provided through our intergovernmental agreements. In Fiscal Year 2016
(FY16), we will provide our partners:

Maintain a current and pertinent Emergency Operations Plan (EOP). All EOPs within
Maricopa County are designed to complement one another as well as the County EOP.
Complete the Five (5) Year Multi-jurisdictional Multi-Hazard Mitigation Plan Update. We
estimate approval from the Board of Supervisors September 24,2015. This plan thoroughly
identifies hazards within your community, prioritizes the risk and allows the jurisdictions to
target dollars as efficiently as possible.

Complete Annual Summary Report for projects relating to the Community Wild fire
Protection Plan -The Maricopa County Board of Supervisors officially adopted the plan on
January 21, 2015. This plan has identified your wildfire interface area, allowing the
Jurisdiction to reduce fire risk, as well as more efficiently plan for and respond to wildfires
that threaten your community. Having the plan in place also makes Jurisdictions eligible for
federal grant dollars. :

Offer COOP training and software to the jurisdictions, this opportunity will create secure
common environment for version control and ongoing plan updates in the areas of Continuity
of Government, Continuity of Operations and Emergency Operations Plans.

Provided Emergency Management Services — Each dollar from municipal IGAs is matched
with a dollar from the county general fund and then matched with two from federal sources.
This allows each of the communities to leverage resources collectively in the event of an
emergency. In times of strained resources, the leverage is invaluable for all communities in
the county. This year alone, Maricopa County has assisted cities extensively during two
separate flooding events and multiple exercises.

Offer WebEoc and training to a number of our customers and plan a continued rollout to
others. This Emergency Operations Center software allows the cities to electronically connect
with the county for a coordinated response to events incidents/emergencies/disasters, as well
as operate-on a stand-alone basis. MCDEM staff is working with East and West Valley
partners to standardize all EOC ICS forms among our communities to facilitate the sharing of
staff for major events incidents/emergencies/disasters where and when it makes sense. Ideally,
this also gives us virtual and functional access to back up EOCs and personnel where once
such backups didn’t exist.

Access to training- will be available via Arizona Division of Emergency Management
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e Shelter Identification- MCDEM continues work with Red Cross and local EM to identify
suitable shelters within their jurisdictions during a emergency event

e Continue to coordinate school districts within Maricopa County to become partners in the
AZMAC agreement for shared resources during emeérgencies and exercising adopted
emergency plans.

We very much look forward to this coming year and working with your community to strengthen
integrated response, ensuring public safety.

If you have any questions or concerns regarding this matter, please do not hesitate to contact me.

Sincerely,

Pete Weﬁ CEM, CFM, MPA
Director
Maricopa County Department of Emergency Management

enclosure



FY 2016 ASSESSMENT (07/01/15 - 06/30/16)
INTERGOVERNMENTAL AGREEMENT WITH
MARICOPA COUNTY DEPARTMENT OF EMERGENCY MANAGEMENT

TO: Chief Chris Gustason
Deputy Chief Emergency Manager
City of Glendale
6835 N. 57th Drive
Glendale, AZ 85301

[FY 2016 TOTAL IGA ASSESSMENT DUE: $ 12,855.83 |
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