CITY CLERY s
ORIGIMAL 10/02/2014
AGREEMENT FOR

Consolidated Plan Development for FY 2015-2019 and Annual Action Plan for Community Revitalization

City of Glendale Solicitation No. 14-3

This Agreement for a Consolidated Plan for FY 2015-2020 ("Agreement") 1s effective and entered mto between
CITY OF GLENDALE, an Arizona municipal corporation ("City"), and Ask Development Solutions, Inc., 2
Michigan Corporation, authorized to do business 1n Arizona, (the "Contractor"), as of the 2 day of October, 2014.

RECITALS

A City intends to undertake a project for the benefit of the public and with public funds that 1s mote fully set
forth m Exhibit A, pursuant to Solicitatton No. 14-1 (the "Project™),

B City destres to retain the services of Contractor to perform those specific duties and produce the specific
work as set forth i the Project attached hereto;

C City and Contractor destre to memortalize their agreement with this document

AGREEMENT

In consideration of the Recitals, which are confirmed as true and cotrect and tcorporated by this reference, the
mutual promises and covenants contamed 1 this Agreement, and other good and valuable constderation, City and
Contractor agree as follows:

1. Key Personnel; Sub-contractors.
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1.2

Services. Contractor will provide all services necessaty to assure the Project 1s completed timely
and efficiently consistent with Project requirements, mncluding, but not limited to, working m
close interaction and mterfacing with City and 1ts designated employees, and working closely with
others, including other contractors or consultants, retained by City

Project Team.

a Project Manager

©)

@

Contractor will designate an employee as Project Manager with suffictent
traming, knowledge, and expertence to, 1n the City's option, complete the Project
and handle all aspects of the Project such that the wotk produced by Contractor
1s conststent with applicable standards as detailed 1n this Agreement;

The City must approve the designated Project Manager, and

3) To assure the Project schedule 1s met, Project Manager may be required to
devote no less than a specific amount of time as set out 1n Exhibit A,
b. Project Team.
@ The Project manager and all other employees assigned to the project by
Contractor will comprise the "Project Team."
2 Project Manager will have responstbility for and will supervise all other
employees assigned to the project by Contractor.
c Discharge, Reassign, Replacement.

O]

@

Contractor acknowledges the Project Team 1s comprised of the same persons
and roles for each as may have been 1dentified 1n the response to the Project's
soltcitation.

Contractor will not discharge, reassign or replace or diminish the responsibilities
of any of the employees assigned to the Project who have been approved by City




without City's prior written consent unless that person leaves the employment of
Contractor, 1n which event the substitute must first be approved in writing by
City.

3) Contractor will change any of the members of the Project Team at the City's
request if an employee's performance does not equal or exceed the level of
competence that the City may reasonably expect of a person petforming those
duttes or 1f the acts or omisstons of that person are detrimental to the
development of the Project

Sub-contractors.

1) Contractor may engage specific technical contractor (each a "Sub-contractor™) to
furnish certamn service functions.

) Contractor will remain fully responsible for Sub-contractor's services.

(3) Sub-contractors must be approved by the City, unless the Sub-contractor was
previously mentioned mn the response to the solicitation.

“) Contractor shall certify by letter that contracts with Sub-contractors have been
executed incorporating requirements and standards as set forth 1n this
Agreement.

Schedule. The services will be undertaken 1n 2 manner that ensures the Project is completed timely and
efficiently 1n accordance with the Project.

Contractor’s Work,
3.1 Standard. Contractor must perform services in accordance with the standards of due diligence,

3.2
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3.4

care, and quality prevailing among contractors having substantial expertence with the successful
furnishing of services for projects that are equivalent in size, scope, quality, and other criterta
under the Project and 1dentified 1n this Agreement.

Licensing. Contractor warrants that:

a.

Contractor and Sub-contractors will hold all appropriate and required licenses,
registrations and other approvals necessaty for the lawful furnishing of services
("Approvals"), and

Neither Contractor nor any Sub-contractor has been debarred or otherwse legally
excluded from contracting with any federal, state, or local governmental entity
("Debarment")

(1) City 1s under no obligation to ascertain ot confirm the existence or tssuance of
any Approvals or Debarments or to examine Contractot's contracting ability.

) Contractor must notify City immedately if any Approvals or Debarment changes
during the Agreement's duration and the fatlure of the Contractor to notify City
as required will constitute a material default under the Agreement

Compliance Setvices will be furnished compliance with applicable federal, state, county and
local statutes, rules, regulations, ordinances, building codes, life safety codes, and other standards
and criterta designated by City.

Coordination; Interaction.

a

For projects that the City believes requires the coordination of various professtonal
services, Contractor will work 1 close consultation with City to proactively interact with
any other professionals retained by City on the Project ("Coordimating Project
Professionals")

Subject to any limitations expressly stated 1n the Project Budget, Contractor will meet to
review the Project, Schedule, Project Budget, and m-progress work with Coordinating
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Project Professionals and City as often and for durations as City reasonably considers
necessaty tn order to ensure the timely work delvery and Project completion.

For projects not involving Coordinating Project Professionals, Contractor will proactively
interact with any other contractors when directed by City to obtain or disseminate timely
information for the proper execution of the Project

Work Product

a

Ownership Upon receipt of payment for setvices furnished, Contractor grants to City,
and will cause 1ts Sub-contractors to grant to the City, the exclusive ownership of and all
copyrights, 1f any, to evaluations, repotts, drawings, spectfications, project manuals,
surveys, estimates, reviews, munutes, all "architectural work" as defined in the United
States Copyright Act, 17 U.S.C § 101, ¢ seq., and other mtellectual work product as may
be applicable ("Work Product")

1) This grant 1s effective whether the Work Product 1s on paper (e.g., a "hard

copy"), 1n electronic format, or 1 some other form

2 Contractor watrants, and agrees to indemnify, hold harmless and defend City for,
from and against any claim that any Work Product infringes on third-party
proprietary interests,

Delivery Contractor will deliver to City copies of the preliminary and completed Work
Product promptly as they atre prepared.

City Use.
1) City may reuse the Work Product at 1ts sole discretion.

(2 In the event the Work Product 1s used for another project without further
consultations with Contractor, the City agrees to ndemnify and hold Contractor
harmless from any clatm arising out of the Work Product.

3) In such case, City shall also remove any seal and title block from the Work
Product.

Compensation for the Project.

4.1 Compensation. Contractor's compensation for the Project, including those furnished by 1ts Sub-
contractors will not exceed $22,400, as specifically detatled 1n Exhibit B (the "Compensation”).

4.2 Change 1n Scope of Project. The Compensation may be equitably adjusted 1if the originally
contemplated scope of services as outhlined 1n the Project 1s signtficantly modified

a Adjustments to the Compensation require a written amendment to this Agreement and
may require City Council approval.

b. Additional setvices which ate outside the scope of the Project contamned n this
Agreement may not be performed by the Contractor without prior written authottzation
from the City.

c. Notwithstanding the mcorporation of the Exhibits to this Agreement by reference,
should any conflict arise between the provisions of this Agreement and the provistons
found in the Exhibits and accompanying attachments, the provisions of this Agreement
shall take priority and govern the conduct of the parties.

Billings and Payment.
51 Applications
a Contractor will submit monthly invosces (each, a "Payment Application") to City's Project

Manager and City will remit payments based upon the Payment Application as stated
below.



b. The period covered by each Payment Application will be one calendar month ending on
the last day of the month or as specified in the solicttation

5.2 Payment
a. After a full and complete Payment Application 1s recetved, City will process and remit

payment within 30 days.
b Payment may be subject to or condittoned upon City's recetpt of:
1 Completed work generated by Contractor and 1ts Sub-contractors; and
2 Uncondstional waivers and releases on final payment from Sub-contractors as
City may reasonably request to assure the Project will be free of claims arising
from required performances under this Agreement.

53 Review and Withholding  City's Project Manager Will tunely review and certify Payment
Applications.

a If the Payment Application is rejected, the Project Manager will 1ssue a written Iisting of
the 1tems not approved for payment

b City may withhold an amount suffictent to pay expenses that City reasonably expects to
incur 1n correcting the defictency or defictenctes rejected for payment.
Termination.
6.1 For Convenience City may terminate this Agreement for conventence, without cause, by
delivering a written termination notice stating the effective termmation date, which may not be
less than 30 days following the date of delivery
a Contractor will be equitably compensated for Service and Repaur furnished prior to
recetpt of the termination notice and for reasonable costs mcurred

b Contractor will also be similarly compensated for any approved effort expended and
approved costs ncutred that are directly assoctated with project closeout and delivery of
the required items to the City.

6.2 For Cause City may termunate this Agreement for cause if Contractot fatls to cure any breach of

this Agreement within seven days after receipt of written notice specifying the breach.

a.

Contractor will not be entitled to further payment untl after City has determined 1ts
damages If City's damages resulting from the breach, as determined by City, ate less
than the equitable amount due but not patd Contractor for Service and Repair furnished,
City wall pay the amount due to Contractor, less City's damages, in accordance with the
provision of § 5.

If City's direct damages exceed amounts otherwise due to Contractor, Contractor must
pay the difference to City immediately upon demand, however, Contractor will not be
subject to consequential damages of more than $1,000,000 or the amount of this
Agreement, whichever 1s greater

Conflict. Contractor acknowledges this Agreement 1s subject to AR S. § 38-511, which allows for
cancellation of this Agreement in the event any person who s signtficantly nvolved mn initiating,
negotiating, securing, drafting, or creating the Agreement on City's behalf 1s also an employee, agent, or
consultant of any other party to this Agreement.

Insurance.

8.1

Requirements Contractor must obtain and maintam the following insurance ("Required

Insurance").

a

Contractor and Sub-contractors. Contractor, and each Sub-contractor petforming work
or providing matertals related to this Agreement must procure and maintain the msurance



coverages described below (collectively referred to herein as the "Contractor's Polictes™),
until each Party's obligations under thts Agreement are completed.

General Liability.

M
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Contractor must at all times relevant hereto carry a commercial general habiity
policy with a combined single imit of at least $1,000,000 per occurrence and
$1,000,000 annual aggregate for each property damage and contractual property
damage.

Sub-contactors must at all times relevant hereto carry a general commercial
liability policy with a combined single limit of at least $1,000,000 per occurrence

This commercial general hability msurance must include independent
contractors' ltability, contractual kability, broad form property coverage, XCU
hazards if requested by the City, and a separatton of nsurance provision

These limits may be met through a combination of primary and excess liability

coverage.

Auto A business auto policy providing a liability kmit of at least $500,000 per accident
for Contractor and $500,000 per accident for Sub-contractors and covering owned, non-
owned and hired automobiles

Workers' Compensation and Employer's Liability. A workers' compensation and
employer's hability policy providing at least the mintmum benefits required by Arizona

law.

Notice of Changes. Contractot's Polictes must provide for not less than 30 days' advance
written notice to City Representative of

M
&)

&)

Cancellation ot termination of Contractor or Sub-contractor's Polictes;

Reduction of the coverage limits of any of Contractor or and Sub-contractor's
Polictes; and

Any other matertal modtfication of Contractor or Sub-contractor's Polictes
related to this Agreement

Certificates of Insurance.

©)

)

©)

Within 10 bustness days after the execution of the Agreement, Contractor must
deltver to City Representative certificates of insurance for each of Contractor
and Sub-contractor's Policies, which will confirm the existence or 1ssuance of
Contractor and Sub-contractor's Polictes 1n accordance with the provisions of
this sectton, and coptes of the endorsements of Contractor and Sub-contractot's
Polictes 1n accordance with the provisions of this section.

City 1s and will be under no obligation either to ascertamn or confirm the
existence or tssuance of Contractor and Sub-contractor's Polictes, ot to examine
Contractor and Sub-contractor’s Polictes, or to innform Contractot or Sub-
contractor in the event that any coverage does not comply with the requirements
of this section.

Contractor's failure to secure and maintain Contractor Polictes and to assure
Sub-contractor policies as tequired will constitute a matettal default under the
Agreement.

Other Contractors or Vendors.

O

Other contractors or vendors that may be contracted with 1n connection with the
Project must procure and maintain msurance coverage as 1s apptropriate to thetr
particular contract



8.2
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2 This mnsurance coverage must comply with the requirements set forth above for
Contractot's Polictes (e.g , the requirements pertaining to endorsements to name
the parties as additional mnsured parties and certificates of msurance)

h Polictes Except with respect to workers' compensation and employet's Lability
coverages, City must be named and propetly endorsed as additional insureds on all
liability polictes required by this section

) The coverage extended to additional insureds must be primary and must not
contribute with any msurance ot self msurance policies or programs maintained
by the additional msureds.

2 All 1nsurance polictes obtatned putsuant to this sectton must be with companies

legally authotized to do business 1 the State of Arizona and reasonably
acceptable to all parties.

Sub-contractots.

a Contractot must also cause its Sub-contractors to obtain and maintain the Required
Insurance.
b City may constder watving these insurance requirements for a specific Sub-contractor 1f

Ctty 1s satisfied the amounts required are not commerctally available to the Sub-
contractor and the 1nsurance the Sub-contractor does have 1s appropriate for the Sub-
contractor's work under this Agreement.

c Contractor and Sub-contractors must provide to the City proof of the Required
Insurance whenever requested.

Indemnification.

a To the fullest extent permitted by law, Contractor must defend, indemnify, and hold
harmless City and 1ts elected offictals, officers, employees and agents (each, an
"Indemnified Party,” collectively, the "Indemnified Parties”), for, from, and against any
and all claims, demands, actions, damages, judgments, settlements, petsonal injury
(including sickness, disease, death, and bodily harm), property damage (including loss of
use), infringement, governmental action and all other losses and expenses, including
attorneys' fees and liigation expenses (each, a "Demand or Expense"; collectively,
"Demands or Expenses") asserted by a thitd-party (1e a person or entity other than City
or Contractor) and that atises out of or results from the breach of this Agreement by the
Contractor or the Contractor’s negligent actions, etrors or omissions (tncluding any Sub-
contractot or other person or firm employed by Contractor), whether sustained before ot
after completion of the Project.

b. This indemnity and hold harmless proviston applies even 1f a Demand or Expense 1s n
part due to the Indemntfied Party's negligence or breach of a responsibility under this
Agreement, but i that event, Contractor shall be liable only to the extent the Demand ot
Expense results from the negligence or breach of a responsibility of Contractor or of any
petson or entity for whom Contractor 1s responsible

c. Conttactor 1s not required to indemnify any Indemmified Parties for, from, or against any
Demand ot Expense resulting from the Indemnified Party's sole negligence or other fault
solely attributable to the Indemnified Party.

Immigration Law Compliance.

91

Contractor, and on bchalf of any subcontractor, warrants, to the extent applicable under AR S §
41-4401, compliance with all federal immigration laws and regulations that relate to their
employees as well as compliance with A R S. § 23-214(A) which requires registration and
participation with the E-Venfy Program.
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9.5

9.6

9.7

Any breach of warranty under subsection 9 1 above 1s considered a matettal breach of this
Agreement and 1s subject to penalties up to and including termination of this Agreement

City retatns the legal right to mnspect the papers of any Contractor or subcontractor employee who
performs work under this Agreement to ensure that the Contractor or any subcontractor 1s
compliant with the warranty under subsection 9 1 above

City may conduct random nspections, and upon request of City, Contractor shall provide coptes
of papers and records of Contractor demonstrating continued compliance with the warranty
under subsection 9 1 above Contractor agrees to keep papers and records avatlable for
mspection by the City during normal business hours and will cooperate with City 1n exercise of its
statutory duttes and not deny access to 1ts bustness premises or applicable papers or records for
the purposes of enforcement of this section.

Contractor agtees to tncorporate mnto any subcontracts under this Agreement the same
obligations imposed upon Contractor and expressly accrue those obligations directly to the
benefit of the City. Contractor also agrees to require any subcontractor to tncorporate mto each
of its own subcontracts under this Agreement the same obligations above and expressly accrue
those obligations to the benefit of the City

Contractor’s warranty and obligations under this section to the City 1s continumng throughout the
term of this Agreement or until such time as the City determines, 1n 1ts sole discretion, that
Arzona law has been modified 1n that compliance wath this section 1s no longer a requirement

The “E-Vernfy Program” above means the employment verification program admunistered by the
Untted States Department of Homeland Secutity, the Soctal Security Admunistration, or any
successor program

Notices.
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A notice, request or other communication that 1s required or permitted under this Agreement
(each a "Notice") will be effective only 1f

a The Notice 1s 1n writing; and

b Deltvered 1n person or by overnight coutter setvice (delivery charges prepaid), certified or
registered mail (return receipt requested), and

c. Notice will be deemed to have been delivered to the person to whom 1t 1s addressed as of
the date of recespt, if

)] Recetved on a business day, or before 5.00 p.m., at the address for Notices
identified for the Party in this Agreement by U.S. Mail, hand delwvery, or
overnight courter service on or before 500 p.m.; ot

@ As of the next business day after receipt, 1f recetved after 5:00 p m

d. The burden of proof of the place and time of delivety 1s upon the Party giving the
Notice, and

e Digitalized signatures and copies of signatures will have the same effect as original
sighatures

Representatives

a Contractor. Contractor's representative (the "Contractor's Representative") authorized to
act on Contractor's behalf with respect to the Project, and his ot het address for Notice
deltvery 1s

Ask Development Solutions, Inc
c/o Christopher Plummer, President
26558 Primary Drive

Southfield, MI 48034
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City. City's representative ("City's Representative”) authorized to act on City's behalf,
and his or her address for Notice delivery 1s:

City of Glendale

¢/o Mona Francts, Community Revitalization Supetvisor
5850 West Glendale Avenue #107

Glendale, Atizona 85301

623-930-3670

With required copy to:
City Manager City Attorney
City of Glendale City of Glendale

5850 West Glendale Avenue
Glendale, Arizona 85301

5850 West Glendale Avenue
Glendale, Arizona 85301

Concurrent Notices.

1) All notices to City's representative must be given concurrently to City Manager
and City Attorney

2 A notice will not be deemed to have been received by City's representative until

the time that 1t has also been recetved by City Manager and City Attorney

3 City may appomt one ot more designees for the purpose of recetving notice by
deltvery of a written notice to Contractor identifying the designee(s) and their
respecttve addresses for notices.

Changes Contractor or City may change its representative or information on Notice, by
giving Notice of the change 1n accordance with this section at least ten days prior to the
change

Financing Assignment. City may assign this Agreement to any City-affiliated entity, including a non-
profit corporation or other entity whose primaty putrpose 1s to own or manage the Project

Entire Agreement; Sutvival; Counterparts; Signatures.

121

12.2

Integration. This Agreement contains, except as stated below, the entire agreement between City
and Contractor and supersedes all ptior conversations and negotiations between the parties
regarding the Project or this Agreement

a

Netther Party has made any representations, warranties or agreements as to any mattets
concerning the Agreement's subject matter.

Representations, statements, conditions, or warranties not contained in this Agreement
will not be binding on the parties.

The solicitation, any addendums and the response submitted by the Contractor are
mncorporated into this Agreement as if attached hereto Any Contractor response
modifies the original solicitation as stated Inconsistencies between the solicttation, any
addendums and the response or any excerpts attached as Exhibit A and this Agreement
will be resolved by the terms and conditions stated in this Agreement.

Interpretation

a.

The parties fairly negotiated the Agreement's provisions to the extent they believed
necessary and with the legal representation they deemed appropriate

The parties are of equal bargamning posttion and this Agreement must be construed
equally between the parties without constderation of which of the parties may have
drafted this Agreement
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c The Agreement will be mterpreted 1n accordance with the laws of the State of Arizona

123 Survival Except as specifically provided otherwise in this Agreement, each warranty,
representation, indemnification and hold harmless provision, msurance requirement, and every
other night, remedy and responstbility of a Patty, will survive completion of the Project, or the
earlier termination of this Agreement

124 Amendment. No amendment to this Agreement will be binding unless 1n writing and executed by
the parties  Any amendment may be subject to City Council approval Electronic signature
blocks do not constitute execution.

125 Remedies. All rights and remedies provided in this Agreement are cumulative and the exercise of
any one ot more right or remedy will not affect any other rights or remedies under this
Agreement or applicable law.

12.6  Severabihity If any provision of this Agreement s voided or found unenforceable, that
determination will not affect the validity of the other provistons, and the voided or unenforceable
provision will be deemed reformed to conform to applicable law.

127 Counterparts This Agreement may be executed 1n counterparts, and all counterparts will
together comprise one instrument

Term. The term of this Agteement commences upon the effective date and continues for a one year
wittal period. The City may, at 1ts option and with the approval of the Contractor, extend the term of this
Agreement an additional four years, renewable on an annual basts Contractor will be notified 1n writing
by the City of 1ts intent to extend the Agteement petiod at least 30 calendar days prior to the expiration of
the original or any renewal Agreement period Price adjustments will only be reviewed duting the
Agreement renewal pertod. There are no automatic renewals of this Agreement

Dispute Resolution. Each claim, controversy and dispute (each a “Dispute”) between Contractor and
City will be resolved in accordance with Exhibit C The final determination will be made by the City.

Exhibits. The following exhibits, with reference to the term m which they are first referenced, ate
mcorporated by this reference

Exhibit A Project
Exhibit B Compensation
Exhibit C Dispute Resolution

The parties enter into this Agreement as of the effective date shown above.

Clty of Glendale,

cipal corporation

By Brenda S Fischer
Its: City Manager

ATTEST

!Oa,u,u }WW A

Pamela Hanna

City Clerk



APPROVED AS TO FORM:

N
MichaerD

Ty )
City Attorney

Ask Development Solutions, Inc.,
a Michigan Corporation

By. Chrstopher Plummer
Its: President

TeXa s
STATE OF MICHIGAN )
) ss
County of-Ozkland )
Daolla s

On this G day of )\)&"—\\fm‘\b&u"*

, 2014, before me, the undersigned Notaty Public, personally appeared

CHRiZ 9 who acknowledged himself/herself to be the _ PA Z5 IDET of

M K /&, {56 LTI that (s)he as such official, being authorized to do so, executed the foregomg
Contract for and on behalf of the said company for the purpose and consideration therein expressed.

IN WITNESS WHEREOF, T hereunto set my hand and official seal

Notary Public

My Commussion Expires 3/ /S / 230y

W
SWH4, MONICA ENGLISH ¢
SN !
£x:gto 4% Notary Public, State of Texas
%A,’ R

S
N

53,50 My Comm. Exp. 03152018

i




EXHIBIT A

Consolidated Plan Development for FY 2015-2020 for Community Revitalization and Annual Action Plan

PROJECT

INTRODUCTION

The Consolidated Plan 1s created every five years and assists the City to determine community needs. The
planning process to create the Consolidated Plan setves as the framework for 2 community-wide dralogue
to 1dentify housing, economic, and community development priotities The consultant will assst the City
1n developing the Consolidated Five Year Plan (Five Year Plan) for five fiscal years from 2015-16 through
2019-20 As adopted by the City Council and approved by the U.S Department of Housing and Urban
Development (HUD), the Five Year Plan will set forth the City’s policies, programs, and measureable for
expenditure of vartous federal grants that the City recetves. Grants curtently recetved by the City and the
amounts received for the City’s current fiscal yeat, are as follows

Community Development Block Grant (CDBG) $ 2,080,497
HOME Investments Partnership Program (HOME) $ 512,309
Emergency Solutions Grant Program $ 169,835

I. Preparation of Consolidated Plan for FY 2015-2020

)
2
3)
)
5)
6
7

8)
9)

A)

1)

Contractor will consult with public and private agencies as requited 1n 24 CFR Part 91.100 and solicit
public participation.

Identfy list of agencies for consultations, identify contact persons and develop an implementation
schedule 1n conjunction with City staff

Review and recommend revistons, where applicable, to the City’s current Citizen Partictpation Plan to
ensure comphance with Part 91

Work with City staff to ensure the adoption of the revised Plan by the City prior to the muttation of
the Consolidated Planning process

Develop public notices, consultation letters and/or ematls for the nittation of the Consolidated
Planning process

Provide information for the establishment for access of the City’s Integrated Disbursement and
Information System (IDIS) for using the eCon Planning Sutte to develop the Consolidated Plan.
Develop a “control document” using the IDIS template that will setve to track the progtess of the
completion of the Consolidated Plan.

Plan and coordinate at least four regional public meetings with City restdents and agenctes to mnform and
recetve public mput for preparation of the Five Year Consolidated Plan using a) a Public Notice on the
City’s website and/or 1n a newspaper of general circulation, b) use the City’s Soctal Med1a outlets such
as T'witter and Facebook or other methods such as quattetly newsletters or public television

Facilitate meeting, take notes and document public input mto IDIS.

Develop a consultation letter and email 1t to service providets to identify housing and community
development needs and ptiotities.

Rewiew City planning documents, conduct research and analyze data:

Review the City’s planning documents), collect all related data, conduct research, and analyze data
in order to identify housing and community development needs and priorities



2)

3)

Glean data from HUD provided data and maps i IDIS. Make any adjustments to or prepare
alternate data sets for mput 1n IDIS.

Develop required maps using CPD Maps or GIS software to show areas of minonty and low- income
concentration, low- and moderate-tncome areas and distribution of resources

B) Conduct a Houstng Market Analysts as required by the Consolidated Plan.

1)

2)
3)
4)

Ptepare a Housing Market Analysis showing number of housing units, cost of housing, affordability,
housing conditions, need for owner and rental rehabilitation, public and assisted housing, homeless
housing needs, spectal needs facilities and setvices

Assess rental and ownership needs of the region’s middle ncome (80%-120%) workforce
Identify batriers to affordable housing

Review the incidence of lead-based paint hazards

C) _Conduct a Needs Assessment as required by the Consolidated Plan:

D

2)
3)
D)

1)
2)

3)

4)

E)

1)
2)

3)
4)

5)

Prepate 2 Needs Assessment including information from IDIS and the consultation process noted
above to identify the City’s needs related to affordable housing, community development and
homelessness.

Identify needs related to disproportionately greater necds, public houstng homeless needs, non-homeless
spectal needs and non-housing community development needs.

Conduct survey of City residents and other stakeholders to determine priotity needs.

Develop a Comprehensive Strategic Plan 1dentifying priorities and strategies.

Develop a list of priority needs based on the above tasks including research and consultations.

Develop a Strategic Plan showing how the City will meet the needs established by its priorities and
describing strategtes that the City will undertake to serve 1ts priority needs

Prepare plan elements including, but not limited to, geographic priorities, anticipated resources, the
institutional deltvery structure, goals, and an anti-poverty strategy.

Review and revise, where applicable, monitoring polictes and procedures, affirmative marketing plan
and housing.

Develop Draft Consolidated Plan and Facilitate Plan Review Process:

Develop the draft Consolidated Plan m IDIS and/or as a Microsoft Word document.

Provide CITY staff with a draft Consolidated Plan for review and editing 1n Microsoft Word and 1n
IDIS.

Attend City Council meeting to review draft Consolidated plan and recetve and document mput.
Meeting shall be advertised as a venue to recetve public comments.

Complete editing of the Consolidated Plan and provide the number of copies for the public
comment period as required in the contract

Plan and coordinate with staff a 30-day comment pertod where the draft Consolidated Plan will be
placed on the City’s webstte, librattes, the Cape Cod Commission and other community locations.

6) Upon completion of the 30-day comment period, the Offeror shall document any public comments

and make changes to the Plan and/or incorporation of public comments m the Plan. The Consultant
will assist City staff in ensuring that the written public comments are acknowledged and responses



provided mn writing, where relevant

7) The Consultant will complete the final Consolidated Plan and make any changes mn IDIS.

8)

The Consultant will coordimate with City staff to submit the final Plan to the City Council for approval.
The Consultant will be available to make a presentation and answer questtons regarding the
Consolidated Plan The meeting will be advertised as a public meeting and public comments will be

recetved.

Any public comments shall be included with the final approved plan to HUD and uploaded to IDIS

IL. Preparation of First Year FFY 2015 Annual Action Plan

‘The Offeror will provide the following setvices to asstst the City 1n prepatation of the First —Year Annual
Action Plan-

A) Conduct Agency Consultations and Public Participation Meetings.

1.

Identify hist of agencies for consultations, identify contact persons and develop an implementation
schedule 1n conjunction with City staff
Review and recommend revisions, whete applicable, to the City’s cutrrent Citizen Participatton Plan to
ensure comphance with Part 91.

Work with City staff to ensutre the adoption of the revised Citizen Participation Plan by the City prior
to the muttation of the Actton Plan process

Develop public notices, consultation letters and/or emals for the initiation of the Action Plan process.
Provide information for the establishment for password access to the Integrated Disbursement and
Information System (IDIS) for using the Community Planning software to develop
the Action Plan, 1f applicable.

Develop a “control document” using the IDIS template that will serve to track the progress of
the completton of the Action Plan.

Plan and coordmate at least four regional public meetings with City residents and agencies to
inform and recetve public mnput for preparation of the Five Year Consolidated Plan using a) a Public
Notice on the City’s website and/or 1 a newspaper of general circulation, b) use the City’s Social Media
outlets such as Twitter and Facebook or other methods such as quarterly newsletters or public television

Facilitate meeting, take notes and document public mput mnto IDIS.

B) Prepare the First Year Annual Action Plan and Facilitate Plan Review Process.

1

Develop the draft first year Action Plan in IDIS and/ot as a Microsoft Word document for review and
editing 1n Microsoft Word and m IDIS.

Identify and state expected resources, annual goals and objectives, projects, geographic priorities,
affordable housing, public housing homeless and other social needs activities, HOPWA goals, batriers to
affordable housing other actions, and program spectfic requirements.

Insert project and award recommendations as applicable

Attend City Council meeting to review draft first year Actton Plan and recetve and document
input Meeting shall be advertised as a venue to recetve public comments.

Complete editing of the Action Plan and provide the number of copies for the public comment
period as required 1n the contract.

Plan and coordinate with staff a 30-day comment pertod where the draft Action Plan will be placed on
the City’s website, 1n libraries, at the City and other community locations

Upon completion of the 30-day comment pertod, the Consultant shall document any public



comments and make changes to the Plan and/or mcotporation of public comments in the Plan. The
Consultant will assist City staff in ensuring that the written public comments are acknowledged and
tesponses provided in writing, where relevant.

The Consultant will complete the final Actton Plan and make any changes n IDIS. The
Consultant will coordmate with City staff to submit the final Plan to the City’s governing boatrd for
approval The Consultant will be available to make a presentation and answer questions regarding the
Action Plan. The meeting will be advertised as a public meeting and public comments will be recetved.

9. Any public comments shall be icluded with the final approved plan to HUD and uploaded to

IDIS.

III. Otgantzation of Consultant Team

1) The Lead Project Manager will nittate and conduct pre-tmplementation meetings with City staff to

2)

3)

4

5)

6)

7)

more clearly define scope of work, develop schedules, and ortent both parties

The Consultant will provide four team members to conduct research, analysis and report
preparation and one GIS mapper to prepare maps based on the needs of the assignment

The Lead Project Manager and team will coordinate community meetings and conduct agency
interviews regarding the development of the Plans and prepare presentation matertals and meeting
notices 1n conjunction with City staff

The Consultant will ensure that City staff has access to the established contact petson
through e-mail, cell phone, onlne document sharing such as Dropbox, and teleconferences The
Consultant proposes to provide updates to Staff at scheduled meetings and 1n writing.

The Lead Project Manager will be available to make presentations as needed to City management
and City Council and will be the City’s central pomnt of contact.

The Lead Project Manager will be the petson to recetve password access to IDIS and will enter data
gleaned from research and analysis.

The Consultant will create a Consolidated Planning “control document” which will be used outside of
IDIS to manage the process and show the progress of data mput mn the Consolidated Plan.

IV. Preparation of Certifications Pursuant to 24 CFR 91.225

The Consultant will assist the City in preparing and submitting the required certifications, including but
not limited to:

Affirmatively furthering fair housing Review the City’s Analysss of Impediments to Fair Housing
Choice (AI) to ensure that the City 1s taking or has taken appropriate actions to overcome the effects of
any impediments identified through the Al, and mantains records reflectng the analysis and actions m
this regard.

Anti-displacement and relocation plan Ensure that the City is following a residential anti-
displacement and relocation assistance plan 1n connection with any activity assisted with funding under
the CDBG program.

Drug-free workplace As required by 24 CFR patt 24, subpart F.

Anti-lobbying Compliance with lobbying restrictions per 24CFR part 87, together with disclosure
forms, 1f required

Authority of jurisdiction The Consohdated Plan 1s authorized under State and local law (as



applicable) and that the jurisdiction possesses the legal authority to carry out the programs being funded,
1n accordance with HUD regulations

Consistency with plan. The housing activities to be undertaken with CDBG funds are consistent with
the strategic plan.

Acquisition and relocation Comply with the acquisitton and relocation requitements of the Uniform
Relocation Assistance and Real Property Acquisttion Polictes Act of 1970, as amended (42 U S C. 4601),
and regulations at 49 CFR part 24

Section 3. Compliance with section 3 of the Housing and Urban Development Act of 1968 (12 U S.C.
1701u), and implementing regulations at 24 CFR part 135.

Citizen participation Certify that 1t 15 1 full compliance and following a detailed citizen partictpation
plan that satisfies the requirements of Sec 91.105

Community development plan

Following a plan. A certification that the jurtsdiction 1s following a current Consolidated Plan

Use of funds. The Action Plan has been developed so as to give the maximum feasible priotity to
activittes that will benefit low- and moderate-mncome families or aid 1n the prevention or elimination of
slums or blight of activities having particular urgency due to a sertous and immediate threat to the health
or welfare of the community; the aggregate use of CDBG funds, including section 108 guaranteed
loans, duting a period specified by the jurisdiction, conststing of one, two, ot three specific consecutive
program years, shall principally benefit low- and moderate-income families 1 a manner that ensures that
at least 70 percent of the amount 1s expended for activittes that benefit such persons during

the designated period (see 24 CFR 570 3 for definition of “"CDBG funds"), and the jursdiction will not
attempt to recover any capital costs of public improvements assisted with CDBG funds, by assessing any
amount agamst properties owned and occupied by persons of low- and moderate-tncome, mcluding any
fee charged or assessment made as a condition of obtaining access to such public improvements
Excessive force A certification that the jurisdiction has adopted and 1s enforcing a no excessive force
Preparation of an Executive Summary: The Consultant will assist the City 1 preparing an executive
summary of the Action Plan and Consolidated Plan

b) Preparation of maps as required by the HUD Area Office: The Consultant has access to

GIS mapping software and HUD prepared maps 1 IDIS



PLAN OF SERVICES AND
IMPLEMENTATION TIMELINE

PROJECT STAFFING

The following are the various responsibilities that will be assigned to each team member
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Five Year Consolidated Plan and First Year Action Plan

The following 1s the work plan outhine to be implemented to guide the acttvittes The final implementation plan and
tmeline would be developed with input from City staff and management. Tt 1s anticipated that the timeframe for
development of the Consolidated Plan will be 5-6 months based on such factors as the responstveness of stakeholders
and City staff, City governing board and staff schedules and process for approvals, access to and organtzation of data
sources and required comment pertods This ttmeline will be implemented concurrently with the Al
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EXHIBIT B
Consolidated Plan Development for FY 2015-2020 for Community Revitalization
COMPENSATION

METHOD AND AMOUNT OF COMPENSATION
The City shall pay the contractor $22,400 and a fee of $130 00 per hour for additional services.

NOT-TO-EXCEED AMOUNT

The total amount of compensation paid to Contractor for full completion of all work required by the Project during
the entire term of the Project must not exceed $22,400 00.

DETAILED PROJECT COMPENSATION

‘The contractor shall bill the city directly within fifteen days after the completion of the Consolidated Plan.




EXHIBIT C

Consolidated Plan Development for FY 2015-2020 for Community Revitalization

DISPUTE RESOLUTION

1 Disputes.

11

1.2

13

1.4

Commitment The parties commit to resolving all disputes promptly, equitably, and 1n a good-
faith, cost-effective manner

Application The provistons of this Exhibit will be used by the parties to resolve all controversies,
claims, or disputes ("Dispute”) arising out of or related to this Agreement-mcluding Disputes
regarding any alleged breaches of this Agreement

Inittation A party may imittate a Dispute by deltvery of written notice of the Dispute, including the
specifics of the Dispute, to the Representattve of the other party as required in this Agreement

Informal Resolution. When a Dispute notice 1s given, the partics will designate a member of their
sentor management who will be authorized to expeditiously resolve the Dispute.

a The parties will provide each other with teasonable access duting normal business hours to
any and all non-privileged records, mnformation and data pettaining to any Dispute mn order
to assist i resolving the Dispute as expeditiously and cost effectively as possible,

b The parties' sentor managers will meet within 10 busimess days to discuss and attempt to
resolve the Dispute promptly, equitably, and 1n a good faith manner, and

c. The Sentor Managers will agree to subsequent meetings if both parties agree that further
meetings are necessary to reach a resolution of the Dispute

2. Arbitration.

21

2.2

23

Rules. If the patties ate unable to resolve the Dispute by negotiation within 30 days from the
Dispute notice, and unless otherwise informal discusstons are extended by the mutual agreement,
the parties may agree, 1n writing, that the Dispute will be dectded by binding arbitration 1n
accordance with Commercial Rules of the AAA, as amended herein Although the arbitration will
be conducted in accordance with AAA Rules, 1t will not be administered by the AAA, but will be
heard mndependently.

a The parties will exercise best efforts to select an arbitrator within 5 business days after
agreement for arbitration. If the parties have not agreed upon an arbitrator within this
pettod, the parties will submit the selection of the arbitrator to one of the principals of the
medtation firm of Scott & Skelly, LLC, who will then select the arbitrator The parties will
equally shate the fees and costs incurred i the selection of the arbitrator.

b. The arbitrator selected must be an attorney with at least 10 years expertence, be
independent, impartial, and not have engaged 1 any business for or adverse to erther Party
for at least 10 yeats.

Discovery. The extent and the time set for discovery will be as determined by the arbitrator Each
Party must, however, within ten (10) days of selection of an arbitrator deliver to the other Party
coptes of all documents in the delivering party's possesston that are relevant to the dispute.

Hearing. The arbitration heartng will be held within 90 days of the appomtment of the atbtrator.
'The arbitration hearing, all proceedings, and all discovery will be conducted in Glendale, Artzona
unless otherwise agreed by the parttes or required as a result of witness location Telephonic
hearings and other reasonable arrangements may be used to minimize costs.




2.4

25

2.6

Award At the arbitration hearing, each Party will submut its posttion to the arbitrator, evidence to
support that position, and the exact award sought in this matter with spectficity. The atbitrator
must select the award sought by one of the parties as the final judgment and may not independently
alter or modify the awards sought by the partes, fashton any remedy, or make any equitable order
The arbitrator has no authotity to consider or award punitive damages.

Final Dectsion The Arbutrator's dectston should be rendered within 15 days after the arbitration
hearing 1s concluded This dectsion will be final and binding on the Partees.

Costs The prevailing party may enter the arbitration 1n any court having jutisdiction 1n order to
convert 1t to a judgment The non-prevailing party shall pay all of the prevailing party's arbitration
costs and expenses, including reasonable attorney's fees and costs

Services to Continue Pending Dispute. Unless otherwise agreed to 1n writing, Contractor must continue
to perform and maintain progtess of requited services during any Dispute resolution or arbitration
proceedings, and City will continue to make payment to Contractor m accordance with this Agreement

Exceptions.

4.1

4.2

4.3

Third Party Claims City and Contractor ate not required to arbitrate any third-party claim, cross-
claim, counter claim, ot other claim or defense of a third-party who 1s not obligated by contract to
arbitrate disputes with City and Contractor.

Liens. City or Contractor may commence and prosecute a civil action to contest a lien or stop
notice, or enforce any lien or stop notice, but only to the extent the lien or stop notice the Party
seeks to enforce is enforceable under Artzona Law, including, without limitation, an actton under
ARS § 33-420, without the necessity of mittating or exhausting the procedures of this Exhibit.

Governmental Actions. This Exhibit does not apply to, and must not be construed to tequire
arbitration of, any claims, actions or other process filed or 1ssued by City of Glendale Building
Safety Department or any other agency of City acting 1n 1ts governmental permitting ot other

regulatory capacity.




