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HIGHWAY SAFETY CONTRACT 10/25/2011

This page, ‘the Project Director’s Manual, and the Schedules A, B, and C, “attached hereto and 1ncorporated herein by
reference, constitute the entire contract between the parties hereto unless deviation is authorized in writing by the
Governor’s Highway Safety Representative.

PARTL | | CFDA: 20.600

APPLICANT AGENCY: GOHS CONTRACT NUMBER:
Glendale Police Department : 2012-PT-050

ADDRESS: ' PROGRAM AREA: 402-PT
6835N. 57“‘ Drive, Glendale, Arizona 85301 TASK: 2
GOVERNMENTAL UNIT ' ' "AGENCY CONTACT:

City of Glendale ' Kristy Baker

ADDRESS: 3. PROJECT TITLE:

5850 W. Glendale Ave, 4™ Floor, Ste.431, Glendale, AZ 85301

GUIDELINES: Selective Traffic Enforcement
402 — Police Traffic (PT) Equipment (STEP)

5. BRIEFLY STATE PURPOSE OF PROJECT:

Federal (402) funds will support Capital Outlay: Two (2) Radar Units and Three (3) LIDAR Units to enhance
Speed Traffic Enforcement throughout the City of Glendale.

BUDGET : Project Period
COST CATEGORY : » FY 2012

Personnel Services

Employee Related Expenses

Professional and Outside Services

Travel In-State

Travel Out-of-State

Materials and Supplies
w VII.  Other Expenses $0.00
VIIL. . Capital Outlay $19,000.00 |

‘TOTAL ESTIMATED COSTS $19,000.00

Fl.QOM: E.ffective Date (Date of GOHS TO: 09-30-2012
Director Signature)

CURRENT GRANT PERIOD FROM: 10-01-2011 TO: 09-30-2012

TOTAL FEDERAL FUNDS OBLIGATED THIS FY: $19,000.00

A political subdivision or state agency that is mandated to provide a certified resolution or ordinance
authorizing entry into this contract must do so prior to incurring any expenditures. Failure to do so may result
in termination of the awarded contract.

PROJECT PERIOD
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Glendale Police Department SCOPE OF WORK 2012-PT-050

PROBLEM IDENTIFICATION AND RESOLUTION:

Agéncy Background:

The Glendale Police Department comprises over 500 sworn officers and 120 civilians serving a
population of 226,721 residents, whose median age is 32.2 years. State Highway 101 (The
"Loop" or Agua Fria Freeway) enters the City of Glendale at West Camelback Road near 99th
Avenue and exits some 10 miles later at North 51st Avenue. U.S. Highway 60 (Grand Avenue)
enters the City of Glendale at its southeast corner, at the intersection of North 43rd Avenue and
West Camelback Road, and proceeds northwest for approximately 5.5 miles to the border of our
neighbor city on the northwest, Peoria, Arizona. There are over 800 miles of paved roadway in
Glendale, which currently encompasses 58.15 square miles.

The City of Glendale is home to Luke Air Force Base, which sponsors one of the largest and
most well-attended air shows in America every two years. Glendale is also home to the
following:

University of Phoenix Football Stadium T -

The National Football League's Arizona Cardinals

College Football's Fiesta Bowl — an annual game that is part of the Bowl Championship
Series (BCS). The Collegiate championship games were hosted in both 2008 and 2010
The Pro Football Super Bowl was hosted in Glendale in 2008 :
Jobing.Com Arena — current home of the National Hockey League's Phoenix Coyotes
West, Gate City Center — a large retail and restaurant complex that also includes business
offices and apartments '

Midwestern University — a medical school

Thunderbird School of International Business

A regional airport and an adjacent industrial park

A major regional public safety training center and the facilities of many national
corporations.

Arrowhead Towne Center — a major regional shopping mall

YV
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West Bell Road is one of the busiest roadways in Maricopa County, and is also a major route to
the Peoria Sports Complex located just outside Glendale's northwest border. The City of
Phoenix borders Glendale at West Camelback Road in the south, and along North 43st and Slst
Avenues on the east. The northern border is West Pinnacle Peak Road and, generally, its
alignment in areas in which the roadway does not extend. South of West Northern Avenue,
Glendale extends west past Luke Air Force Base and shares irregular boundaries with
unincorporated areas of Maricopa County. In the north, Glendale's neighbor to the west is
Peoria, with borders along 67th, 79th and 83rd Avenues as one travels progressively north. The
City of Phoenix borders Glendale at West Camelback Road in the south, and along North 43st
and S1st Avenues on the east. The northern border is West Pinnacle Peak Road. Glendale's
Neighbor to the west is Peoria, with borders along 67th, 79th and 83rd Avenues progressively

north.
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Agency Problem:

This is a proposal to fund the purchase of two (2) Moving Radar Units for police motorcycles.
It is intended to improve our officers' ability to more accurately detect speed violations while
moving in traffic. Next, the second request is for funding to purchase three (3) Hand Held
LIDARS. The Glendale Police Department relies heavily upon these devices, which have proven
their reliability and accuracy in measuring vehicle speeds. These speed devices may be deployed
and used by motor officers; or, in marked patrol cars during special details or inclement weather.
Hand held laser speed detectors are one of the primary tools for officers assigned to enforce
traffic law, and enable our officers to perform their duties fairly and prove their cases in court
later on.

The Glendale Police Department's Speed/DUI Motor Squad is equipped with moving radar.
Moving radar is superior to hand held radar in DUI enforcement; because, it enables the officers
to be both more visible as a deterrent and able to better observe the types of violations that are
frequently indicative of an impaired driver. Our current units are of a type that is no longer in
producuon Out of the 9 units in our Traffic Unit, one has been removed from service due to
excessive repair costs, and many of the others are reaching the ends of their service lives. We
know this because of an accelerating breakdown rate. This can limit Speed/DUI Motor officers
to pacing for speed violations, exposing them to more risk, particularly at night. Any type of
stop, based upon probable cause of a traffic violation, provide the opportunity to increase
compliance with traffic regulations in the area where it occurs; both to the violators and those
who may observe the consequences.

LIDAR, speed detection by laser, which is more precise and accurate than older radar units, is
the foundation of speed enforcement in the Glendale Police Department's Traffic Unit. However,
we are finding it increasingly difficult to fully utilize many of our hand held units due to their
age. The Glendale Police Department currently fields a total of 26 hand held LIDAR units. Of
these, 6 are more than 12 years old. The older units accounted for 75 percent of the annual
maintenance and repair costs, which exceeded $4,650 in the most recent year for which we have
complete statistics (FY 2010). We are confident that those costs will be greater in FY 2011, and
might even require us to pull some of them from service. Excessive downtime of these units
mandates that other less reliable methods to gauge speed, such as pacing an offender, be
employed. Officers are forced to capture reliable speed data by actually driving adjacent to or
behind the offender vehicle for a reasonable period of time and noting offender speeds. Pacing a
speeding vehicle is problematic.

While the initial observed speed might have been considerably in excess of the speed limit, the
offender often has the capability to observe the officer's approach and slow down prior to him
being able to accurate gauge the offender's speed, leaving the officer without probable cause for
a traffic stop and an opportunity to educate a driver and affect his future driving behavior.

Glendale residents suffer an accident rate that, while declining, still continues to present an
unacceptable level of risk of property damage and, more importantly, significant physical injury.
 The majority of these traffic crashes are related to speeds in excess of the posted limits.

Disregard of speed limits, whether intentional or careless, contributes to higher accident and
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injury rates. Replacement of the 6 oldest units would limit downtime and ensure that the
Glendale Police Department continues to be capable of fielding a full complement of
enforcement tools, increasing the effectiveness of our speed enforcement and neighborhood
speed campaigns. We hope to increase voluntary compliance, as well, because when drivers see
a car pulled over by the police, we know that one of their first instincts is to observe their own
speed and slow down.

Time and time again, the evidence shows that by enforcing speed limits, officers are able to
change the public's behavior and prevent crashes. While contacting drivers stopped for speeding,
officers may also detect signs of impairment, check compliance with laws pertaining to occupant
restraint usage, check equipment function, check compliance with insurance and registration
violations, and check for drivers license status. Providing these units would permit our
Department to keep up a vigorous approach to speed enforcement in order to make our streets,
roads and highways safer.

Agency Attempts to Solve Problem:

Speed enforcement throughout the day and evening is important to reducing accidents. The
Glendale Police Department has employed moving radar for several years. It is so important to
us that our entire Speed/DUI Motor Squad has been equipped with it. However, our recent
experience has forced us to acknowledge that the units are getting old and must be replaced.
Pacing or stationary hand held radar/LIDAR are our only options when one of the moving units
breaks. Neither is as efficient as moving radar for nighttime speed enforcement, DUI
enforcement or maintaining high visibility as deterrence. We want to maintain a complete
response to traffic safety, including speed and DUI enforcement. We hope to enhance
compliance by aggressive traffic enforcement action supported by the best technology available.

Additionally, in FY2010, the Glendale Police Department spent well in excess of $4,000 to
repair its 9 oldest hand held LIDAR units. Repair costs were approximately 1.5 times the cost of
one new LIDAR unit. Based on service and repair rates thus far, it is expected that costs for FY
2011 will be substantially higher. The Glendale Police Department expects to retire up to six of
its oldest units from service since they are reaching a point where they may no longer be reliably
repaired and are worn out.

Agency Funding:

Federal (402) funds will sup;ﬁort Capital Outlay: Two (2) Radar Units and Three (3) LIDAR
Units to enhance Speed Traffic Enforcement throughout the City of Glendale.

How Agency Will Solve Problem With Funding:

The Glendale Police Department will move quickly to purchase and field any equipment
authorized by the grant. The Traffic Unit will establish and announce priority enforcement areas
based upon collision data at the city's most dangerous intersections, and will employ hand held
radar on the approaches/departures to raise public awareness and slow them down. Once
completed, each priority enforcement area will receive weekly attention, at least two officers for
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8 hours (total combined), in order to maintain awareness and compliance for the 90 day period
following the designation as a priority enforcement area.
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TOTAL FATAL COLLISIONS

TOTAL INJURY COLLISIONS 1075 1283 1274
TOTAL COLLISIONS INVESTIGATED
ALCOHOL-RELATED FATALITIES 6 6 5

| ALCOHOL-RELATED INJURIES 135 140 129
SPEED-RELATED FATALITIES 5 3 6
SPEED-RELATED INJURIES 211 244 242
PBDES-TRIP;N FATALITIES 8 ‘2 3
PEDESTRIAN INJURIES 49 37 34
BICYCLE FATALITIES 0 1 1
BICYCLE INJURIES 17 19 21
TOTAL DUI ARRESTS 659 574 560
*TOTAL EXTREME DUI .15 ARRESTS 41 42 44
*TOTAL AGGRAVATED DUI ARRESTS 4 5 5
DUI ALCOHOL ARRESTS —21 AND OVER 619 553 537
DUI-DRUG ARRESTS —21 AND OVER 18 16 17
DUI ALCOHOL ARRESTS — UNDER 21 40 21 23
DUI-DRUG ARRESTS - UNDER 21 5 1 3
SOBER DESIGNATED DRIVERS CONTACTED 52 25 17
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (UNDER 21) 4 6 5
YOUTH ALCOHOL VIOLATIONS - TITLE 4 (OVER 21) 5 _ 4 5
TOTAL AGENCY CITATIONS 32669 34932 39864
SPEED CITATIONS 10667 10694 9930
CHILD SAFETY SEAT CITATIONS 187 176 266
SEAT BELT CITATIONS 1082 678 1006
RED LIGHT RUNNING CITATIONS 609 528 558

*Do not total Extreme, Aggravated DUI, and DUI arrests. Document the total and

percentage of all DUI arrests are Extreme and Aggravated.
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GOALS/OBJECTIVES:

Federal (402) funds will support Capital Outlay: Two (2) Radar Units and Three (3) LIDAR
Units to enhance Speed Traffic Enforcement throughout the City of Glendale. The following
goals and objectives shall be accomplished as a result of this funding:

>

>

Increase speed traffic enforcement capabilities by purchasing Two (2) Radar Units and
Three (3) LIDAR Units.

To reduce the total number of pefsons killed in traffic collisions by 15% from the
calendar 2010 base year total of 17 to 14 by December 31, 2012.

To reduce the total number of persons injured in traffic collisions by 15% from the
calendar 2010 base year total of 1075 t0913 by December 31, 2012.

To reduce the total number of speed related fatal collisions from the calendar 2010 base
year total of 5 by December 31, 2012.

To reduce the total number of speed related injury collisions by 15% from the calendar
2010 base year total of 211 to 179 by December 31, 2012.

To increase the total number of speed citations by 10% from the calendar 2010 base year
total of 10667 to 11750 by December 31, 2012.

To conduct Three (3) highly publicized speed enforcement operations by September 30,
2012.

To initiate a police department/neighborhood speed alert program by September 30,
2012.

To make Two (2) Roll-Call training presentations for DUIL, Speed, Occupant Restraints
etc., by September 30, 2012,

To prepare complete press release information for media (television, radio, print and on-
line) during each campaign period including a main press release, schedule of events,

departmental plans and relevant data. The material will emphasize the campaign’s
purpose, aggressive enforcement and the high cost of Speeding in terms of money,

criminal and human consequences.

To develop a Speed Operational Plan to establish the method of operation with goals and
objectives applicable upon initiation of contracted grant program.
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METHOD OF PROCEDURE:

The Glendale Police Department will implement the following strategies to meet the outlined
goals and objectives:

» To improve the enforcement of traffic safety laws intended to reduce death, injury and
property damage and promote roadway safety, by strict and consistent enforcement.

» Identify most dangerous roads (Speed-Related Issues) within specific geographic area
respective community. Deploy enforcement efforts based upon identification process.

» Include speed and traffic enforcement as part of other enforcement vprograms (i.e., DUI
and occupant protection).

> Partner with other city, county, tribal and state police agencies to develop of _multi-
agency enforcement task forces for multi-jurisdictional traffic saturations that provide
primary focus to traffic law violations in connected communities within the same county.

> Provide public information and education on the effects of excessive vehicle speed and
hazardous traffic violations.

» Train officers in speed measurement devices through certified courses.

» To encourage law enforcement agencies to use changeable message signs to promote
traffic safety messages and operations.

And, in addition, it is the responsibility of the Glendale Police Department to report all holiday
task force or individual agency sustained enforcement statistics to GOHS on-line at the GOHS

website no later than 1000 hours the morning following each day of the event.

The holidays and special events include but not limited to: Super Bowl Sunday, Valentine’s
Day, President’s Day, St. Patrick’s Day, Spring Break, Easter, Cinco de Mayo, Prom Night,
Memorial Day, Graduation Day, Independence Day, Labor Day, Columbus Day, Halloween, and
the Thanksgiving through New Year’s details.

PLEASE NOTE: Failure to report statistics on time and correctly may result in
reimbursements being denied.

PRESS RELEASE:

Agencies are required to develop and distribute a press release announcing this grant award (a
copy of this press release shall be sent to the GOHS Director at the same time it is sent to the
media). This press release shall include the objective and specify that the funding is from the
Governor’s Office of Highway Safety.
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BAC TESTING AND REPORTING REQUIREMENTS:

Alcohol impairment is a major contributing factor in fatality and serious injury motor vehicle
collisions. Accurate data on alcohol involvement is essential to understanding the full extent of
the role of alcohol and to assess progress toward reducing impaired driving.

Arizona is presently and consistently below the documented average among the states in the
Blood Alcohol (BAC) testing of drivers involved in fatality motor vehicle collisions.

Each law_enforcement agency that receives an enforcement-related grant is re uired to

ensure that this accurate data on all drivers involved are reported. Failure to comply may
result in withholding funds and cancellation of the enforcement contract until this requirement 1s
met.

PURSUIT POLICY:

All Jaw enforcement agencies receiving federal funds are encouraged to follow the guidelines
established for vehicular pursuits issued by the International Association of Chiefs of Police
(IACP) that are currently in effect.

EQUIPMENT:

Two (2) Radar Units and Three (3) LIDAR Units

Agencies receiving funding for Capital Outlay (major equipment) such as DUI Processing Vans,
marked and unmarked enforcement sedans and marked enforcement motorcycles shall schedule
a press conference that includes the Director and/or Deputy Director of the Governor’s Office of
Highway Safety. The purpose of this press conference will be to present the equipment to the
* community.

The Glendale Police Department shall immediately notify GOHS if any equipment purchased
under this contract ceases to be used in the manner described in this contract. In such event, the
Police Department further agrees to either give credit to the project cost or to another active
highway safety project for the residual value of such equipment in an amount to be determined
by-GOHS or to transfer or otherwise dispose of such equipment as directed by GOHS.

No equipment shall be conveyed, sold, salvaged, transferred, etc., without the express written
approval of GOHS.

The Glendale Police Department shall maintain or cause to be maintained for its useful life, any
equipment purchased under this contract.

The Glendale Police Department shall incorporate any equipment purchased under this Contract
into its inventory records.
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The Glendale Police Department shall insure any equipment purchased under this Contract for
the duration of its useful life. Self-insurance meets this requirement.

Administrative and Maintenance Costs:

The' Glendale Police Department shall be responsible for all administrative, maintenance,
operational costs and the costs of any damage relating to the [Two (2) Radar Units and Three
(3) LIDAR Units]. :

Decals:

The Governor's Office of Highway Safety shall provide the Glendale Police Department with
decals depicting the Governor's Office of Highway Safety logo. These decals shall be affixed to
the equipment before being placed in service.

Equipment Purchase:

The equipment purchased under this contract shall be ordered, received, trai_ning completed, and
placed in service prior to the end of the project period. ’ '

If this requirement cannot be met, a typed extension request shall be signed by the Project
Director on the Agency’s letterhead and submitted via mail or hand delivered to the Director of
the Governor's Office of Highway Safety within sixty (60) days before the end of the project
period. Failure to comply may result in cancellation of the contract.

Original Purpose of Equipment:

Pursuant to 23 CFR § 1200.21, all equipment purchased under this contract is to be used for the
original purpose intended under this contract. All equipment shall be used for the originally
authorized grant purposes for as long as needed for those purposes, as determined by the NHTSA
Regional Administrator, and neither the State nor the Agency (sub-grantees) or contractors shall
encumber the title or interest while such need exists.

The NHTSA Regional Administrator may reserve the right to transfer title to equipment acquired
under this the Section 402 program to the Federal Government or to a third party when such third
party is otherwise eligible under existing statutes.

Furthermore, 49 CFR § 18.32.c.1 states that Equipment (acquired under this grant) shall be used
by the grantee in the program or project for which it was acquired as long as needed, whether or
not the project or program continues to be supported by Federal funds. When no longer needed
for the original program or project, the equipment may be used in other activities currently or
previously. supported by a Federal agency.

10
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Insurance:

It is agreed that the Glendale Police Department shall adequately insure all capital equipment
pgrchased under this contract for repair or replacement. -

SPECIFIC REQUIREMENTS:

Requirements for Speed Detection Devices:

The successful vendor must certify that the speed detection devices purchased are on the JACP
Consumer Products List and must meet, or exceed, NHTSA/IACP model specifications.

The Glendale Police Department will be responsible for providing all personnel the appropriate
training for using the speed detection devices purchased under this contract implementing a
National Highway Traffic Safety Administration (NHTSA) approved training course.

The Giendale Police Department will maintain written documentation (copy of the training
certificates) which will be available for review by GOHS. .

Requirements for Professional and Outside Services:

A copy of all contracts for "Professional and Outside Services" must be submitted to the GOHS
Director for written approval before execution.

Requirements for Public Information and Education Materials:

Prior to the printing and distribution of public information and education materials, a sample will
be provided to the GOHS Director for review and written approval.

Requirements for Paid Media:

All paid media must be pre-approved by the GOHS Director to ensure that consistent messages
are sent statewide. Requests for paid media must include, af a minimum, scripts, description of
target audience (to include methodology for identifying target audience), type of media to be
utilized (electronic, print), campaign schedule, and budget. Additional information may be
requested on a case by case basis.

Major Equipment:

The definition of “major” equipment is tangible, non-expendable property having a useful life of
more than one (1) year and an acquisition cost of $5,000.00 or more per unit.

The Glendale Police Department shall e-mail their assigned GOHS project coordinator, a high
quality color photograph of the [Two (2) Radar Units]. The Glendale Police Department shall
complete the attached Capital Outlay Equipment form for all individual equipment purchases

11
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of $5,000.00 or more. The form is to be attached and submitted with the next quarterly report '
subsequent to the delivery of the equipment. ‘

METHOD OF PROCUREMENT:

Procurement procedures shall be in accordance with the Project Director's Manual and Schedule
C, Section X. Additionally, the Glendale Police Department shall follow State Procurement
Code.

A clear audit trail must be established to determine costs charged against this contract.
Substantiation of costs shall, where possible, be made utilizing the Glendale Police Department
documentation consisting of, but not limited to, copies of time sheets, purchase orders, copies of
invoices, and proof of payment. - - '

The Project Director shall retain copies of all documentation in the project file.
State Contract:

Procurement may be made using an open state contract award. Documents submitted to
substantiate purchase using an open state contract must bear the contract number.

PROJECT EVALUATION:

This project shall be administratively evaluated to ensure that the objectives have been met.

Quarterly Report

The Quarterly Report (QR) purpose is to provide information on contracted grant activities
conducted at the conclusion of each respective quarter. The information provided is used to
review progress of the funded project and the successfulness in meeting outlined goals and
objectives. The information, photos, highlights, obstacles, and mandatory statistical data
provided in this report are analyzed by the assigned project coordinator. It is critical that the on-
line report contains the following information:

> Description of projects/activities conducted to achieve goals and objectives supported by
the funding. : '

> Progress towards the completion of the project meeting the goals and objectives of the
funded project. Examples additionally include public information, educational activities,
electronic and printed media activities (include newspaper clippings)

» Report of status of procurement process as well as the current and federal fiscal year-to-
date program expenditures (equipment materials/supplies etc.)

» Specific problem areas encountered and solutions identified (if applicable)

12
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» Photograph of capital outlay equipment [Two (2) Radar Units and Three (3) LIDAR
Units]
e Capital Outlay Equipment Form [Two (2) Radar Units]
» Quarterly Enforcement Form

> Appropriate signatures

Report Schedule

Quarterly Report (October 1 to December 31) | January 15

Quarterly Report (January 1 to March 31) - April 15

Quarterly Report (April 1 to June 30) July 15

Quarterly Report (July 1 to September 30) October 31

Final Statement of Accomplishment .| October 31 : |

The Quarterly Report shall be completed on the available on-line form and submitted by
mail to the Governor’s Office of Highway Safety. Note: The “Quarterly Summary Enforcement

Report must be included with each Quarterly Report and Final Statement of Accomplishment.

Final Statement of Accomplishments

The Project Director shall submit a Final Statement of Accomplishments Report to the GOHS ne
later than 30 days following the contract end date. All agencies receiving funding are
required to submit a Final Statement of Accomplishments Report. The report is a summary
overview of the contracted project and is reviewed by the GOHS project coordinator to
determine the following:

> How effective was the funded project in reducing or eliminating the identified traffic
safety problem?

> Were the goals and objectives outlined in the contract achieved?

'» What positive accomplishments or obstacles/deficiencies did the grantee face in pursuit
of their respective goals and objectives?

» Evaluate the overall worth of the project?

> Will the project be continued in the future (Describe in detail) regardless of assistance
from GOHS?

Note: Failure to comply with the outlined GOHS reporting requirements may result in
withholding of federal funds or termination of the contract.

13
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PROFESSIONAL AND TECHNICAL PERSONNEL:
Chief Steven Conrad, Glendale Police Department, shall serve as Project Director.
Kristy Baker, Glendale Police Department, shall serve as Project Administrator.

Michelle S. Cota, Governor’s Office of Highway Safety, shall serve as Project Coordinator.

REPORT OF COSTS INCURRED (RCI):

The Project Director shall submit a Report of Costs Incurred (RCI) with supporting
documentation attached, to the Governor’s Office of Highway Safety at a minimum on a
quarterly basis in correlation required report. Agencies may submit additional RCI’s forms for
expenditures when funds have been expended for which reimbursement is being requested.

RCI’s shall be typed and delivered via mail or hand with appropriate supporting documentation,
delivered to the Governor’s Office of Highway Safety. Electronically submitted RCT’s will
not be accepted. Final RCI’s will not be accepted after thirty (30) days after the conclusion of
cach federal fiscal year (September 30™). Expenditures submitted after the expiration date
will not be reimbursed and the agency will accept fiscal responsibility.

The Governor’s Office of Highway Safety will provide the RCI template and instructions with
this contract. Failure to meet this requirement may be cause to terminate the project under

Schedule C, 1IB.
The 10 percent retention, Schedule C, IIA, is waived.

PROJECT MONITORING:

 Traffic safety grant project monitoring is used by GOHS project coordinators to traqk the
progress of project objectives, performance measures and compliance with applicable

procedures, laws, and regulations.

The process is used throughout the duration of the contracted project and serves as a continuous
management tool. Project monitoring also presents a good opportunity for developing
partnerships, sharing information and providing assistance to contracted agencies. Additionally,
project monitoring outlines a set of procedures for project review and documentation.

Project monitoring also serves as a management tool for:

Detecting and preventing problems

Helping to identify needed changes

Identifying training or assistance needed

Obtaining data necessary for planning, and evaluation
Identifying exemplary projects

VVVYVY
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Types of Monitoring

Monitoring is formal and informal, financial and operational. The most common types of
monitoring are: ‘

> Ongoing contact with the contracted grantee through phone calls, e-mails,
correspondence, and meetings .

» On-Site and/or In-House monitoring reviews of project operations, management, and
financial records and systems

» Review of project Quarterly Reports

> Review and approval of Requests for Cost Incurred (RCls)

» Desk review of other documents in the project-grant files for timely submission and

completeness
Total Awarded Amount ' Type of Monitoring
Under $15,000,00 Desk Review/Phone Conference
$15,000-$50,000 In-House GOHS Review
$50,000+ _ On-Site
Capital Outlay $5,000+ (Single Item) On-Site
Desk Review Tnternal Review of all written documentation related to contractual

project including but not limited to contract, quarterly reports,
enforcement data, financial data, e-mails, letters, notes, press releases,
photographs, inventories, and other written correspondence.

Phone Conference A phone conference call conducted during the course of the project
which includes the date and time of the call, the person/s contacted
and the results. Serves as an informational review to determine
progress of programmatic/financial activities. Both the designated
project administrator and fiscal contact must be present during the
phone conference. '

In-House Review Documents performance review results including project activities,
reimbursement claims review, equipment purchases, approvals, and
other information. Completed at GOHS in a meeting setting with
affected personnel. Monitoring form written on-site and reviewed
later with agency by Project Coordinator before providing a copy to
the grantee.

On-Site Monitoring Documents performance review results including project activities,
reimbursement claims review, equipment purchases, and other
information Conducted at agency with monitoring form completed
on-site by Project Coordinator. GOHS will provide findings to
agency via letter and a copy of monitoring form to the grantee.

Documentation

All findings will be documented on the GOHS Monitoring Form and placed in the grantee’s

respective federal file. Findings will be discussed with the grantee designated contract

representative (project administrator, fiscal specialist) by phone and/or e-mail. All noted
15
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deficiencies will be provided to the grantee with guidance for improvement and solutions to
problems. Grantees that exhibit significantly poor performance with be placed on a performance
plan as outlined by the project coordinator. Grantee monitoring information will additionaily
provide documentation for potential funding in subsequent fiscal year grant proposal review.

PROJECT PERIOD:

The Project Period shall commence on the date the GOHS Director signs the Highway Safety
Contract and terminate on September 30 of that or subsequent year as indicated on the Highway
Safety Contract.

DURATION:

Contracts shall be effective on the date the Governor’s Office of Highway Safety Director signs
- the contract and expire at the end of the project period.

If the Agency is unable to expend the funds in the time period specified and needs an extension,
a typed extension request shall be signed by the Project Director on the Agency’s lefterhead and
submitted via mail or hand delivered to the Director of the Govemor's Office of Highway Safety
within ninety (90) days before the end of the project period.

* Electronic, handwritten and verbal requests to alter the Contract in any manner will not be
accepted.

Failure to comply may result in cancellation of the contract. Any unexpended funds remai'ning at
the termination of the contract shall be released back to the Governor’s Office of Highway

Safety.
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B " SCHEDULE B
'Glendale Police Department SCOPE OF WORK 2012-PT-050

ESTIMATED COSTS:

L Personnel Services (overtime) $0.00
II. Employee Related Expenses ’ $0.00
M.  Professional and Outside Services - $0.00
IV.  Travel In-State $0.00
V. Travel Out-of-State | $0.00
VI.  Materials and Supplies $0.00
VII.  Other Expenses ‘ $0.00
VIII.  Capital Outlay $19,000.00

Two (2) Radar Units $5,000.00 each x 2 = $10,000.00
Three (3) LIDAR Units $3,000.00 each x 3 = $9,000.00

TOTAL ESTIMATED COSTS *$19,000.00

*Includes all applicable training, tax, freight, and advertising costs. This is the maximum amount
to be reimbursed. It is agreed and understood that the Glendale Police Department shall absorb

expenditures in excess of $19,000.00.
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CONTRACT NUMBER 2012-PT-050

SCHEDULE C

This CONTRACT, is made and entered into by and between the STATE OF ARIZONA, by and through the
Governor's Office of Highway Safety (GOHS) hereinafter referred to as "STATE', and the agency named in this
Contract, hereinafter referred to as "AGENCY". '

WHEREAS, the National Highway Safety Act of 1966, as amended (23 USC §§401-404), provides Federal funds to
STATE for approved highway safety projects; and

WHEREAS, STATE may make said funds available to varioué state, county, fribal, or municipal agencies,
governments, or political subdivisions upon application and approval by STATE and the United States Department of
Transportation (USDOT); and

WHEREAS, AGENCY must comply with the requirements listed herein to be efigible for Federal funds for approved
highway safety projects; and "

WHEREAS, AGENCY has submitted an application for Federal funds for highway safety projects;

NOW, THEREFORE, IN CONSIDERATION OF MUTUAL PROMISES AND OTHER GOODS AND VALUABLE
CONSIDERATION, it is mutually agreed that AGENCY will strictly comply with the following terms and conditions and
the following Federal and State Statutes, Rules, and Regulations:

I Project Monitoring, Reports, and Inspections

A. AGENCY agrees to fully cooperate with representatives of STATE monitoring the project, eiiher on-site
or by telephone, during the life of the Contract.

B. AGENCY will submit Quarterly Reports {one for each three-month period of the project year) to STATE
in the form and manner prescribed by STATE. Notice of the specific requirements for each report will be
given in this Contract or at any fime thereafter by giving thirty (30) days written notice to AGENCY by
ordinary mail at the address listed on the Contract. Failure fo comply with Quarterly Report
requirements may result in withholding of Federal funds or termination of this Contract. ’

C. AGENCY will submit a Final Report/Statement of Accomplishment at completion of the Contract to
include all financial, performance, and other reports required as a condition of the grant to STATE
within thirty (30) days of the completion of the Contract.

D. Representatives authorized by STATE and the National Highway Traffic Safety Administration (NHTSA)

will have the right to visit the site and inspect the work under this Contract whenever such
representatives may determine such inspection is necessary.

il Reimbursement of Eligible Expenses

A. Ten percent (10%) of the claim amount can be maintained by STATE until satisfactory conclusion of the
Contract. '




v.

AGENCY'S Project Director, or Finance Personnel, will submit a Report of Costs Incurred Form (RCI) to

-STATE each time there have been funds expended for which reimbursement is being requested.

Failure to meet this requirement may be cause to terminate the project under section XIX herein,
“Termination and Abandonment“.

AGENCY will reimburse STATE for any ineligible or unauthorized expenses for which Federal funds
have been claimed and rezmbursement received, as may have been determined by a State or Federal
audit.

STATE will have the right to withhold any instaliments equal to the reimbursement received by
AGENCY for prior installments which have been subsequently determined to be inefigible or
unauthorized.

Property Agreement

A

AGENCY will immediately notify STATE if any equipment purchased under this Contract ceases to be
used in the manner as set forth by this Contract. In such event, AGENCY further agrees to either give
credit to the project cost or to another active highway safety project for the residual value of such
equipment in an amount to be determined by STATE or to transfer or otherwise dispose of such
equipment as directed by STATE.

No equipment will be conveyed, sold, salvaged, transferred, etc., without the express written approval
of STATE, or unless otherwise provided elsewhere in this Contract.

AGENCY will maintain or cause to be maintained for its useful ife,’ any equipment purchased under this
Contract. : v

AGENCY will incorporate vany equipment purchased under this Contract into its inventory records.

AGENCY will insure any equipment purchased under this Contract for the duration of its useful life.
Self-insurance meets the requirements of this section.

‘Travel

In-State and Out-of-State Travel

In-state and out-of-state travel claims will be reimbursed at rates provided by AGENCY'S regulations,
provided that such regulations are as restrictive as those of STATE. Where they are less restrictive, ARS
§38-624 and any checkiist attached to Schedule B will apply.

All but—of-state travel must be approved in writing in advance by STATE.

Standard of Performance

AGENCY hereby agrees to perform all work and services herein required or set forth, and to furnish all
labor, materials, and equipment, except that labor, material, and equipment as STATE agrees to furnish
pursuant to this Contract.




VI.

VI,

Vili.

Hold Harmiess Agreement

Nei@l}er party to this agreement agrees to indemnify the other party or hold harmless the other party from
l{abzlnty hereqnder. However, if the common law or a statute provides for either a right to indemnify and/or a
right to contribution to any party to this agreement then the right to pursue one or both of these remedies is
preserved.

Non-Assignment and Sub-Contracts

This Contract is not assignable nor may any portion of the work to be performed be sub-contracted unless
specifically agreed to in writing by STATE. No equipment purchased hereunder may be assigned or
operated by other than AGENCY unless agreed to in writing by STATE.

Work Products and Title to Commodities and Equipment

A. The work product and results of the project are the property of STATE, unless otherwise specified
elsewhere in this Contract. All property, instruments, non-consumable materials, supplies, and the like,
which are furnished or paid for by STATE under the terms of this Contract, unless otherwise provided
for elsewhere in this Contract, are and remain the property of STATE and will be returned at the
completion of this project upon request of STATE. The work product and results of the project will be
furnished to STATE upon request, if no provision is otherwise made by this Contract.

B. The provisions of subparagraph A apply whether or not the project contracted for herein is completed.
Copyrights and Patents

Any copyrightable materials, patentable discovery, or invention produced in the course of this project may
be claimed by STATE and a copyright o patent obtained by it at its expense. In the event STATE does not
wish to obtain such copyright or patent, AGENCY may do so, but in any event, provision will be made by
AGENCY for royalty-free, nonexclusive; nontransferable, and irrevocable ficenses to be given the United
States Govemment and STATE and its political subdivisions to use such copyrightable material, patented
discoveries, or inventions in any manner they see fit. The STATE reserves the right to impose such other
terms and conditions upon the use of such copyrights or patents as may be deemed in the best interest of
STATE in the event AGENCY is allowed to obtain a copyright or patent.

"Common Rule" and OMB Circular No. A-102 (Revised)

"Common Rule’ (49 CFR, Part 18); Uniform Administrative Requirements for Grants and Cooperafive
Agreements to State and Local Governments

OMB Circular No. A-102 (Revised): Grants and Cooperative Agreements with State and Local Governments
The application of USDOT "Common Rule” and Circular A-102 requires that:

AGENCY and sub-grantees will use their own procurement procedures, which reflect applicable State and
local laws and regulations, provided that the procurements conform to applicable Federal law. The most
stringent purchasing requirement at each level must be met.

The Arizona Procurement Code (ARS, §41-2501, et. seq.) and promulgated rules (A.A.C. Title 2, Chapter 7)
are a part of this Contract as if fully set forth herein and AGENCY agrees to fully comply with these
requirements for any procurement using grant monies from this Contract.
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XIv.

Equal Opportunity

A. Pursuant to the requirements of the Federal-Aid Highway Act of 1968 (U.S.C. §103 et. seq.), AGENCY,
as a condition to receiving approval of this Contract submitted under the Highway Safety Act of 1968,
as amended, hereby gives its assurance that employment in connection with the subject Highway
Safety Project will be provided without regard to race, color, creed, sex, or national origin, and that any
contract it enters into with any private agency pursuant hereto will include provisions in compliance with
this paragraph (XI). :

As a condition of receiving approval of this Contract, AGENCY will be subject to and will comply with
Title VI of the Civil Rights Act of 1964 and all applicable requirements of the Department of Commerce
regulations as adopted by the USDOT, providing that no person in the United States shall on the
ground of race, color, creed, sex, or national origin be excluded from participation in, be denied the
benefits of, or be otherwise subjected to discrimination under the subject Highway Safety Project.

 B. IfAGENCY fails or refuses to comply with its undertaking as set forth in these provisions, STATE or the

USDOT may take any or all of the following actions.

1. Cancel, terminate, or suspend, in whole or in part, the agreement, contract, or other arrangement
with respect to which the failure or refusal occurred; and

2. Refrain from extending any further Federal financial assistance to AGENCY under the Highway
Safety Program with respect to which the failure or refusal occurred until satisfactory assurance of
future compliance has been received from AGENCY.

C. Pursuant to the requirement of Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. §794),
AGENCY must operate this Highway Safety Project so that it is accessible and otherwise non-
discriminatory to handicapped persons.

Executive Order 2009-09

It is mutually agreed that AGENCY will comply with the terms and conditions of Executive Order 2009-09,
Non-Discrimination in Employment by Government Contractors and Subcontractors. Executive Order 2009-
09 is located in Part I of the Project Director's Manual.

Application of Hatch Act

AGENCY will notify all of its employees whose principal employment is in connection with any highway
safety project, financed in whole or in part by loans or grants under the Highway Safety Act of 1966, as

~ amended, of the provisions of the Hatch Act (5 U.S.C. §7321 et. seq.).

Minority Business Enterprises (MBE) Policy and Obligation

A. Policy: It is the policy of the USDOT that minority business enterprises as defined in 49 CFR, Part 23,
will have the maximum opportunity to participate in the performance of contracts financed in whole or in
part with Federal funds under this Contract. Consequently, the minority businéss enterprises
requirements of 49 CFR, Part 23 apply to this Contract.

B. Obligation; The recipient or its contractor agrees fo ensure that minority business enterprises as
defined in 49 CFR. Part 23 have the subcontracts financed in whole or in part with Federal funds
provided under this Contract. In this regard, all recipients or contractors will take all necessary and
reasonable steps in accordance with 49 CFR, Part 23 to ensure that minority business enterprises have
the maximum opportunity to compete for and perform contracts. Recipients and their contractors will
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XVII,

~ XVIIL
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XXl

not discriminate on the basis of race, color, creed, sex, or national origin in the award and berformance
of USDOT-assigned contracts.

Arbitration Clause, ARS §12-1518

'PU(suant to ARS §12-1518, the partics agree to use arbitration, after exhausting applicable administrative
reviews, to resolve disputes arising out of this Contract where the provisions of mandatory arbitration apply.

Inspection and Audit, ARS §35-214

Pursuapt to ARS §35-214, all books, accounts, reports, files, and other records refating to this Contract wil
be subject at all reasonable times to inspection and audit by STATE for five (5) years after completion of this
Contract. The records will be produced at the Governor's Office of Highway Safety.

Appropriation of Funds by U.S. Congress

It is agreed that in no event will this Contract be binding on any party hereto unless and unfil such time as
funds are appropriated and authorized by the U.S. Congress and specifically allocated to the project
submitted herein and then only for the fiscal year for which such allocation is made. In the event no funds
are appropriated by the U.S. Congress or no funds are allocated for the project proposed herein for
subsequent fiscal years, this Contract will be nulf and void, except as to that portion for which funds have
then been appropriated or allocated to this project, and no right of action or damages will accrue to the
benefit of the parties hereto as to that portion of the Contract or project that may so become null and void.

Continuation of Highway Safety Program

It is the intention of AGENCY to continue the Highway Safety Program identified in this Contract once
Federal funding is completed. This intended continuation will be based upon cost effectiveness and an
evaluation by AGENCY of the program's impact on highway safety. '

E-Verify

Both Parties acknowledge that immigration laws require them to register and participate with the E-Verify
program (employment verification program administered by the United States Department of Homeland
Security and the Social Security Administration or any successor program) as they both employ one or more
employees in this state. Both Parties warrant that they have registered with and participate with E-Verify. If
either Party later determines that the other non-compliant Party has not complied with E-Verify, it will notify
the non-compliant Party by certified mail of the determination and of the right to appeal the determination.

Sudan and Iran

Pursuant to ARS § 35-391.06 and 35.393.06, both of the Parties hereby warrant, and represent that they do
not have, and its subcontractors do not have, and during the term hereof will not have a scrutinized
business operation in either Sudan or Iran.

Termination and Abandonment

A. The STATE and AGENCY hereby agree to the full performance of the covenants contained herein,
except that STATE reserves the right, at its discretion, to terminate or abandon any portion of the
project for which services have not been alréady performed by AGENCY.

B. In the event STATE abandons the services or any part of the services as herein provided, STATE wil
notify AGENCY in writing and within twenty-four (24) hours after receiving such notice, AGENCY will

7
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discontinue advancing the work under this Contract and praceed to close said operations under the
Contract.

C. The appraisal value of work performed by AGENCY to the date of such termination or abandonment
shall be made by STATE on a basis equitable to STATE and AGENCY and a final reimbursement
made to AGENCY on the basis of costs incurred. Upon termination or abandonment, AGENCY will
deliver to STATE all documents, completely or partially completed, together with all unused materials
supplied by STATE.

D. AGENCY may terminate or abandon this Contract upon thirty (30) days written notice to STATE,
provided there is subsequent concurrence by STATE. Termination or abandonment by AGENCY wil
provide that costs can be incurred against the project up to and including sixty (80) days after notice is
given to STATE.

E. Any equipment or commodities which have been purchased as a part of this Confract and w_hich have
not been consumed or reached the end of its useful life wili be returned to STATE upon its written
request. '

Cancellation Statute

All parties are hereby put on notice that this Contract is subject to cancellation pursuant to ARS §38-511,
the provisions of which are stated below.

In accordance with ARS §38-511, this Contract may be cancelled without penalty or further obligation if any
person significantly involved in initiating, negotiating, securing, drafting, or creating the Contract on behalf of
the STATE, its political subdivisions or any department or agency of either, is at any time while the Contract
or any extension of the Contract is in effect, an employee of any other party to the Contract in any capacity
or a consultant to any other party of the Contract with respect to the subject matter or the Confract.

The cancellation shall be effective when written notice from the Goveror or chief executive ofﬁcer_or
governing body of the political subdivision is received by all other parties to the Contract unless the notice
specifies a later time. '
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REIMBURSEMENT !N§TRUCTION§_

Agency Official authorized by Pro]ect Director to certify and sign Reports of Costs
Incurred (RCls):

Name: %4()/64 CDV\(O d
Tite: pr“)’i(‘f’ (‘hiela

Telephone Number: W Fax Number. {04 B/ D¢
E-mal Address_icamac_l@gj_ommo 07.( 0

Agency's Fiscal Contact:

Name: . l(yl ‘%\]M/IQDJ( QV

Title: -

Telephone Number:

E-mail Address:

REIMBURSEMENT INFORMATION:

Warrant/Check to be made payable to:
Qy *I'u oF Glondnlo

Warrant/Check to be malled to:

Clorthle o hee Depaytount
WERS (.DT* Dr.

(Address)

. {Agency)

Gordale . £Z 252D)

(City, State, Zip Code)




AGREEMENT OF UNDERSTANDING AND CERTIFICATION OF COMPLIANCE

Acceptance of Condition

It is understood and agreed by the undersigned that a grant received as a result of this Contract is subject
the Highway Safety Act of 1966, as amended (23 U.S.C.A. §§401-404), ARS §28-602, and all
administrative regulations governing grants established by the USDOT and STATE. It is expressly agreed
that this Highway Safety Project constitutes an official part of the STATE's Highway Safety Program and
that AGENCY will meet the requirements as set forth in Schedules A, B, and C and the accompanying
Project Director's Manual, which are incorporated herein and made a part of this Contract. All State and
Federal Statutes, Rules, Regulations, and Circulars referenced in this Contract are a part of this document
as if fully set forth herein. It is also agreed that no work will be performed nor any obligation incurred until
AGENCY is notified in writing that this project has been approved by the Governor's Highway Safety
Representative.

Certificate of Compliance

This is to certify that AGENCY will comply with all of the State and Federal Statutes, Rules and
Regulations identified in this Contract.

Certification of Non-Duplicétion of Grant Funds Expenditure

This is to certify that AGENCY has no ongoing nor completed projects under confract with other Federal
fund sources which duplicate or overlap any work contemplated or described in this Contract. it is further
certified that any pending or proposed request for other Federal grant funds which would duplicate or
overlap work described in the Contract will be revised to exclude any such duplication of grant fund
expenditures. It is understood that any such duplication of Federal funds expenditures subsequently
determined by audit will be subject to recovery by STATE.

Single Audit Act

If your political subdivision has had an independent audit meeting the requirements of the Single Auditl Act
of 1984, (31 U.S.C.A. §7501 et. seq.), please forward a copy to GOHS, Attention: Fiscal Services Officer,
within thirty (30) days of the effective date of this Contract. If such audit has not been performed, please
advise when it is being scheduled.
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Lobbying Restrictions
Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

A. No Federal appropriated funds have been paid or will be paid, by or on behaif of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned will complete and submit
Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its instructions.

C. The undersigned will require that the language of this certification be included in the award documents
for all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and
cooperative agreements) and that all sub-recipients will certify and disclose accordingly.

D. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by 31 USC §1352. Any person who fails to file the required
certification will be subject to a civil penalty of not less than $10,000 and not more than $100,000 for
each such failure,

Signature of Project Director: Signature of Authorized Official of
Governmental Unit:
Chief Steven Conrad Edward Beasley, City Manager
Glendale Police Department City of Glendale
/@ &«—._Q y, —
. 3-zeu_b23- P 3059 /O 3 b 1
Date Telephone Date Telephone

/.
/" City Clerk
Approved as to form:

p———,

11

Craig Tindall
City Attorney




AUTHORITY & FUNDS

1. This Project is authorized by 23 U.S.C. §402, and regulations promulgated there under, more particularly
Volume 102, and if State funds are involved, this project is authorized by ARS § 28-602.

The funds authorized for this Project have been appropriated and budgeted by the U.S. Department of
Transportation. The expenses are reimbursable under Arizona's Highway Safety Plan Program Area 402-PT,
Task 2, as approved for by the National Highway Traffic Safety Administration.

2. A EFFECTIVE DATE: ' B. FEDERAL FUNDS:
Authorization to Proceed Date $19,000.00

3. AGREEMENT AND AUTHORIZATION TO PROCEED
by State Official responsjble to Governor for the
administration of the Stqté\Highway Safety Agency

o

A =R

Alberto Gutier, Director g% Approval Date
Governor's Office of Highiway Safety

Governor's Highway Safety Representative
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