City of Glendale
Council Meeting Agenda

April 22,2014 - 6:00 p.m.

Welcome!
We are glad you have chosen to attend this meeting. We
welcome your interest and encourage you to attend again.

Form of Government

The City of Glendale has a Council-Manager form of
government. Policy is set by the elected Council and
administered by the Council-appointed City Manager. The
Council consists of a Mayor and six Councilmembers. The
Mayor is elected every four years by voters city-wide.
Councilmembers hold four-year terms with three seats
decided every two years. Each of the six Councilmembers
represent one of six electoral districts and are elected by
the voters of their respective districts (see map on back).

Voting Meetings and Workshop Sessions

Voting meetings are held for Council to take official
action. These meetings are held on the second and fourth
Tuesday of each month at 6:00 p.m. in the Council
Chambers of the Glendale Muncipal Office Complex, 5850
West Glendale Avenue. Workshop sessions provide
Council with an opportunity to hear presentations by staff
on topics that may come before Council for official action.
These meetings are generally held on the first and third
Tuesday of each month at 1:30 p.m. in Room B3 of the
Glendale Muncipal Office complex.

Special voting meetings and workshop sessions are called
for and held as needed.

Executive Sessions

Council may convene to an executive session to receive
legal advice, discuss land acquisitions, personnel issues,
and appointments to boards and commissions. Executive
sessions will be held in Room B3 of the Council Chambers.
As provided by state statute, executive sessions are closed
to the public.

Regular City Council meetings are telecast live. Repeat broadcasts
are telecast the second and fourth week of the month - Wednesday
at 2:30 p.m., Thursday at 8:00 a.m., Friday at 8:00 a.m., Saturday at
2:00 p.m.,, Sunday at 9:00 a.m. and Monday at 1:30 p.m. on Glendale
Channel 11.

Meeting Agendas

Generally, paper copies of Council agendas may be obtained
after 4:00 p.m. on the Friday before a Council meeting from
the City Clerk Department inside Glendale City Hall.
Additionally, the agenda and all supporting documents are
posted to the city’s website, www.glendaleaz.com

Public Rules of Conduct

The presiding officer shall keep control of the meeting and
require the speakers and audience to refrain from abusive or
profane remarks, disruptive outbursts, applause, protests, or
other conduct which disrupts or interferes with the orderly
conduct of the business of the meeting. Personal attacks on
Councilmembers, city staff, or members of the public are not
allowed. It is inappropriate to utilize the public hearing or
other agenda item for purposes of making political speeches,
including threats of political action. Engaging in such
conduct, and failing to cease such conduct upon request of the
presiding officer will be grounds for ending a speaker’s time
at the podium or for removal of any disruptive person from
the meeting room, at the direction of the presiding officer.

How to Participate

Voting Meeting - The Glendale City Council values citizen
comments and input. If you wish to speak on a matter
concerning Glendale city government that is not on the
printed agenda, please fill out a blue Citizen Comments Card.
Public hearings are also held on certain agenda items. If you
wish to speak on a particular item listed on the agenda,
please fill out a gold Public Hearing Speakers Card. Your
name will be called when the Public Hearing on the item has
been opened or Citizen Comments portion of the agenda is
reached.  Workshop Sessions - There is no Citizen
Comments portion on the workshop agenda.

When speaking at the Podium - Please state your name and
the city in which you reside. If you reside in the City of
Glendale, please state the Council District you live in.

Regular Workshop meetings are telecast live. Repeat broadcasts are
telecast the first and third week of the month — Wednesday at 3:00
p-m., Thursday at 1:00 p.m., Friday at 8:30 a.m., Saturday at 2:00 p.m.,
Sunday at 9:00 a.m. and Monday at 2:00 p.m. on Glendale Channel 11.

If you have any questions about the agenda, please call the City Manager’s Office at (623)930-2870. If you
have a concern you would like to discuss with your District Councilmember, please call the City Council

Office at (623)930-2249

( For special accommodations or interpreter assistance, please contact the City Manager's Office at (623)930-
2870 at least one business day prior to this meeting. TDD (623)930-2197.

Para acomodacion especial o traductor de espaiiol, por favor llame a la oficina del adminsitrador del
ayuntamiento de Glendale, al (623) 930-2870 un dia habil antes de la fecha de la junta.

Councilmembers

Cactus District - lan Hugh
Cholla District - Manuel D. Martinez
Ocotillo District - Norma S. Alvarez
Sahuaro District - Gary D. Sherwood

Yucca District - Samuel U. Chavira
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MAYOR JERRY P. WEIERS
Vice Mayor Yvonne J. Knaack - Barrel District
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Appointed City Staff
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Brenda S. Fischer - City Manager
Michael D. Bailey - City Attorney
Pamela Hanna - City Clerk
Elizabeth Finn - City Judge
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GLENDALE CITY COUNCIL MEETING
Council Chambers
5850 West Glendale Avenue
April 22,2014
6:00 p.m.

One or more members of the City Council may be unable to attend the Council Meeting in person
and may participate telephonically, pursuant to A.R.S. § 38-431(4).

CALL TO ORDER
PLEDGE OF ALLEGIANCE
PRAYER/INVOCATION

Any prayer/invocation that may be offered before the start of regular Council business
shall be the voluntary offering of a private citizen, for the benefit of the Council and the
citizens present. The views or beliefs expressed by the prayer/invocation speaker
have not been previously reviewed or approved by the Council, and the Council does
not endorse the religious beliefs or views of this, or any other speaker. A list of
volunteers is maintained by the Mayor’s Office and interested persons should contact
the Mayor’s Office for further information.

|APPROVAL OF THE MINUTES OF April 8, 2014

BOARDS, COMMISSIONS AND OTHER BODIES

IL\PPROVE RECOMMENDED APPOINTMENTS 'I_‘O BOARDS, COMMISSIONS & OTHER BODIES
PRESENTED BY: - Councilmember Manuel D. Martinez

PROCLAMATIONS AND AWARDS

PROCLAIM APRIL 2014 AS ENVIRONMENTAL AWARENESS MONTHI

PRESENTED BY: __ UITice of the Mayor
ACCEPTED BY: Deborah Coy, Recycling Coordinator, City of Glendale
Mike Gregory, Parks and Recreation Manager, City of Glendale
Tiffany Nangle, Conservation Specialist, City of Glendale
Megan Sheldon, Environmental Program Manager, City of Glendale




[PROCLAIM MAY 2014 AS PRESERVATION MONTH]|
PRESENTED BY: Office of the Mayor
ACCEPTED BY: Ms. Marlowe Myers Garay, Chair, Glendale Historic Preservation Commission

|l_2ECOGNITION OF COMMUNITY SERVICE FOR RANDY MILLER |
PRESENTED BY: Office of the Mayor

CONSENT AGENDA

Items on the consent agenda are of a routine nature or have been previously studied
by the City Council. Items on the consent agenda are intended to be acted upon in one
motion unless the Council wishes to hear any of the items separately.

1. | APPROVE SPECIAL EVENT LIQUOR LICENSE, CHOIR BOYS SOCIAL CLUB
PRESENTED BY. Susan Matousek, Revenue Administrator

2. IAPPROVE SPECIAL EVENT LIQUOR_LICENSE, KNIGHTS OF COLUMBUS -ST. HELEN 11738
PRESENTED BY: Susan Matousek, Revenue Administrator

3. |APPROVE SPECIAL EVENT LIQUOR LICENSE, KNIGHTS OF COLUMBUS -ST. JOSEPH 2126
PRESENTED BY: Susan Matousek, Revenue Administrator

4. APPROVE LIQUOR LICENSE NO. 3-732, FRY'S MARKETPLACE #625
PRESENTED BY: Susan Matousek, Revenue Administrator

5. |APPROVE LIQUOR LICENSE NO. 5-13190, SMASHBURGER #1395
PRESENTED BY: Susan Matousek, Revenue Administrator

6. | AUTHORIZATION TO APPROVE SOFTWARE MAINTENANCE AND SUPPORT WITH N.
HARRIS COMPUTER CORPORATION
PRESENTED BY: Toim Duensing, Executive Director, Financial Services

7. |AUTHORIZATION TO APPROVE SOFT???? ?f”? l f????f f?? f?ff“fl ?l l ?
N OF N. HARRIS COMPUTER CORPORATION

PRESENTED BY: Tom Duensing, Executive Director, Financial Services

CONSENT RESOLUTIONS

8. |ADOPT A RESOLUTION TO CALL 2014 ELECTIONS
PRESENTED BY: Pamela Hanna, City Clerk
RESOLUTION: 4766

9. JAUTHORIZATION TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT WITH THE
ARIZONA STATE FORESTRY DIVISION FOR PREVENTION AND SUPPRESSION OF WILDLAND
FIRES

PRESENTED BY:  Marg BUrdIci;, Fire cnier

RESOLUTION: 4787




10. RUTHORIZATION TO ACCEPT A GRANT FROM THE ARIZONA SPORTS AND TOURISM |

AUTHORITY TO FUND RENOVATION WITHIN THUNDERBIRD CONSERVATION PARK
PRESENTED BY: Erik Strunk, Executive Director, Parks, Recreation & Library Services
RESOLTITION: 4788

11 JAUTHORIZATION TO ENTER INTO AN INTERGOVERNMENTAL AGREEMENT WITH
MARICOPA COUNTY FOR THE BELL ROAD ADAPTIVE TRAFFIC SIGNAL CONTROL
TECHNOLOGY DEPLOYMENT PROJECT

PRESENTED BY. Cathy Colbath, Interim Executive Director, Transportation Services
RESOLUTION: 4789

BIDS AND CONTRACTS

12 JAUTHORIZATION TO ENTER INTO A PROFESSIONAL SERVICES AGREEMENT WITH WILSON
ENGINEERS, LL.C FOR THE DEER VALLEY ROAD WATERLINE IMPROVEMENTS PROJECT

PRESENTED BY: Craig Jonnson, P.E., Executive Director, Water Services

13.JAUTHORIZATION TO ENTER INTO AN AGREEMENT FOR INTERNET SERVICES WITH COX

ARIZONA TELCOM, LLC
PRESENTED BY: Chuck Murphy, Executive Director, Technology and Innovation

ORDINANCES

14| ADOPT AN ORDINANCE TO ABANDON AN ACCESS EASEMENT AND ACCEPT A NEW ACCESS
EASEMENT AT THE CITY OF GLENDALE OWNED 83R° AVENUE SEWER LIFT STATION

PRESENTED BY:  STUATT Kent, EXecurive DITECtor, PUbITC WOTKsS
ORDINANCE: 2887
RESOLUTIONS

15.]ADOPT A RESOLUTION AUTHORIZING A TEMPORARY PARKING AGREEMENT WITH

THE NEW WESTGATE, LLC FOR THE USE OF WESTGATE FINAL PLAT, LOT 5; AND A

LIMITED WAIVER OF THE CITY’S RESCISSION RIGHTS PERTAINING TO WESTGATE

FINAL PLAT, LOT 4

PRESENTED BY: Brian Friedman, Executive Director, Cornmunity & Economic Development
Cathy Colbath, Interim Executive Director, Transportation Services

RESOLUTION: 4790

REQUEST FOR FUTURE WORKSHOP AND EXECUTIVE SESSION

CITIZEN COMMENTS

If you wish to speak on a matter concerning Glendale city government that is not on
the printed agenda, please fill out a Citizen Comments Card located in the back of the
Council Chambers and give it to the City Clerk before the meeting starts. The City
Council can only act on matters that are on the printed agenda, but may refer the
matter to the City Manager for follow up. When your name is called by the Mayor,
please proceed to the podium. State your name and the city in which you reside for
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the record. If you reside in the City of Glendale, please state the Council District you
live in (if known) and begin speaking. Please limit your comments to a period of three

minutes or less.
COUNCIL COMMENTS AND SUGGESTIONS
CALL TO ENTER INTO AN EXECUTIVE SESSION

1. LEGAL MATTERS

A. The City Council will meet with the City Attorney for legal advice, discussion and
consultation regarding the city’s position in pending or contemplated litigation,
including settlement discussions conducted in order to avoid or resolve litigation.

(A.RS. § 38-431.03(A)(3)(4))

B. The City Council wili meet with the City Attorney and City Manager to receive legal
advice, consider its position and provide instruction and direction to the City Attorney
and City Manager regarding the City’s position in connection with the property at or
near 91st and Northern Avenues. (A.R.S. § 38-431.03(A)(3)(4))

ADJOURNMENT

Upon a public majority vote of a quorum of the City Council, the Council may hold an executive session, which will not be
open to the public, regarding any item listed on the agenda but only for the following purposes:

(i) discussion or consideration of personnel matters (A.R.S. § 38-431.03(A)(1));

(ii) discussion or consideration of records exempt by law from public inspection (A.R.S. § 38-431.03(A)(2));

(iii) discussion or consultation for legal advice with the city’s attorneys (A.R.S. § 38-431.03(A)(3));

(iv) discussion or consultation with the city’s attorneys regarding the city’s position regarding contracts that
are the subject of negotiations, in pending or contemplated litigation, or in settlement discussions
conducted in order to avoid or resolve litigation (A.R.S. § 38-431.03(A)(4));

(v) discussion or consultation with designated representatives of the city in order to consider its position
and instruct its representatives regarding negotiations with employee organizations (A.R.S. § 38-
431.03(A)(5)); or

(vi) discussing or consulting with designated representatives of the city in order to consider its position and
instruct its representatives regarding negotiations for the purchase, sale or lease of real property (A.R.S.

§ 38-431.03(A) (7).

Items Respectfully Submitted,

Brenda S. Fischer, ICMA-CM
City Manager



GLENDALE CITY COUNCIL MEETING
Council Chambers
5850 West Glendale Avenue
April 8,2014
6:00 p.m.

The meeting was called to order by Mayor Jerry P. Weiers. Vice Mayor Yvonne J. Knaack and
the following Councilmembers were present: Norma S. Alvarez, Samuel U. Chavira, lan Hugh,
Manuel D. Martinez and Gary D. Sherwood.

Also present were Brenda Fischer, City Manager; Julie Frisoni, Assistant City Manager;
Jennifer Campbell, Assistant City Manager; Michael Bailey, City Attorney; and Pamela Hanna,
City Clerk.

Mayor Weiers called for the Pledge of Allegiance.

The prayer/invocation was given by Pastor Ron Garrett from Valley Pentecostal Church.

Compliance with Article VII, Section 6(c) of the Glendale Charter

A statement was filed by the City Clerk that the 3 resolutions and 3 ordinances to be
considered at the meeting were available for public examination and the title posted at City
Hall more than 72 hours in advance of the meeting.

Approval of the minutes of the March, 25, 2014 City Council Meeting

It was moved by Councilmember Sherwood, and seconded by Councilmember Chavira, to
dispense with the reading of the minutes of the March 25, 2014 Regular City Council meeting,
as each member of the Council had been provided copies in advance, and approve them as
written. The motion carried unanimously.

PROCLAMATIONS AND AWARDS

PROCLAIM APRIL 13 - 19, 2014 AS NATIONAL LIBRARY WEEK

PRESENTED BY: Office of the Mayor

ACCEPTED BY: Ms. Karen Aborne, Library Advisor, and members of the Library Advisory
Board



This is a request for City Council to proclaim April 13 through April 19 as National Library
Week in the City of Glendale and present the proclamation to Library Advisory Board Chair,
Karen Aborne, and Library Advisory Board Members.

Mayor Weiers read and presented the proclamation to Ms. Aborne and the members of the
Library Advisory Board.

PRESENTATION OF AGE-FRIENDLY COMMUNITY AWARD
PRESENTED BY: Erik Strunk, Executive Director, Parks, Recreation and Library Services
ACCEPTED BY: Mayor and Council

On March 27, 2014, the City of Glendale received the first-ever Maricopa Association of
Governments (MAG) “Age-Friendly Community Award” at the “All Ages, One Region”
conference at the Glendale Civic Center. This is a request by staff to present the award to the
City Council.

Mr. Strunk presented the award to Mayor Weirs and the City Council.
CONSENT AGENDA

Ms. Brenda Fischer, City Manager, read agenda item numbers 1 through 7.
Councilmember Chavira asked to hear item number 1 separately.

2. AUTHORIZATION FOR CITY MANAGER TO RECLASSIFY EXISTING POSITIONS WITHIN
THE ORGANIZATION
PRESENTED BY: Jim Brown, Executive Director, Human Resources and Risk Management

This is a request for the City Council to authorize the City Manager to reclassify existing
positions within the organization that have experienced a change in duties and/or
responsibilities and to authorize a transfer one of those positions between departments.

3. RATIFICATION OF EXPENDITURE OF FUNDS TO SHANNON S. MARTIN COMPANY, INC.
FOR CUSTODIAL SERVICES FOR OUTDOOR PARK RESTROOMS
PRESENTED BY: Erik Strunk, Executive Director, Parks, Recreation and Library Services

This is the first of three items on the agenda this evening related to a new contract for
custodial services at several Parks, Recreation and Library Services Department (PRLS)
facilities. Specifically, this item is a request for City Council to ratify the expenditure of funds
in the amount not to exceed $58,850 to the Shannon S. Martin Company, Inc. for custodial
services provided in fiscal year (FY) 2013-14 for 21 outdoor park restrooms.

4. RATIFICATION OF EXPENDITURE OF FUNDS TO UNITED MAINTENANCE COMPANY, INC.
FOR CUSTODIAL SERVICES AT THE FOOTHILLS RECREATION AND AQUATICS CENTER
PRESENTED BY: Erik Strunk, Executive Director, Parks, Recreation and Library Services



This is the second of three items on the agenda this evening related to a new contract for
custodial services at several Parks, Recreation and Library Services Department (PRLS)
facilities. Specifically, this is a request for City Council to ratify the expenditure of funds in the
amount not to exceed $55,650 to United Maintenance Company, Inc. for custodial services
provided in fiscal year (FY) 2013-14 at the Foothills Recreation and Aquatics Center.

5. AUTHORIZATION FOR COOPERATIVE PURCHASE OF VEHICLES FROM CHAPMAN FORD
PRESENTED BY: Stuart Kent, Executive Director, Public Works

This is a request for City Council to authorize the cooperative purchase of two vehicles from
Chapman Ford from a State of Arizona cooperative purchasing agreement in a total amount
not to exceed $63,948 for the City of Glendale fleet.

6. AUTHORIZATION FOR COOPERATIVE PURCHASE OF VEHICLES FROM SANDERSON FORD
PRESENTED BY: Stuart Kent, Executive Director, Public Works

This is a request for City Council to authorize the cooperative purchase of six vehicles from
Sanderson Ford from a State of Arizona cooperative purchasing agreement in a total amount
not to exceed $148,365.

7. AUTHORIZATION FOR COOPERATIVE PURCHASE OF VEHICLES FROM COURTESY
CHEVROLET
PRESENTED BY: Stuart Kent, Executive Director, Public Works

This is a request for City Council to authorize the cooperative purchase of four vehicles from
Courtesy Chevrolet from a State of Arizona cooperative purchasing agreement in a total
amount not to exceed $89,326 for the City of Glendale fleet.

It was moved by Vice Mayor Knaack and seconded by Councilmember Martinez, to
approve the recommended actions on Consent Agenda Item Numbers 2 through 7. The
motion carried unanimously.

1. APPROVE LIQUOR LICENSE NO. 5-13012, PRO'S RANCH MARKET PHOENIX 4
PRESENTED BY: Susan Matousek, Revenue Administrator

This is a request for City Council to approve a new, non-transferable series 10 (Liquor Store -
Beer and Wine) license with sampling privileges for Pro's Ranch Market Phoenix 4 located at
6730 West Camelback Road. The Arizona Department of Liquor Licenses and Control
application (No. 10076496 S) was submitted by Andrea D. Lewkowitz.

Staff is requesting Council to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.

Ms. Matousek is currently operating with a temporary permit, so approval of this permit will
not increase the number of liquor licenses in the area. When an application is received, it is



reviewed by the Community and Economic Development, Police and Fire departments. No
protests were received during the 20 day posting period.

Councilmember Chavira asked for confirmation that no complaints were received on this.
Ms. Matousek said no protests were received during the 20 day posting period.

It was moved by Vice Mayor Knaack and seconded by Councilmember Hugh to forward
Liquor License Application No. 5-13012 for PRO’s Ranch Market Phoenix 4 to the State
of Arizona Department of Liquor Licenses and Control, with the recommendation for
approval. The motion carried unanimously.

CONSENT RESOLUTIONS

Ms. Pamela Hanna, City Clerk, read consent agenda resolution item number 8 number and
title.

8. RENEWAL OF A LICENSE AGREEMENT WITH COX COMMUNICATIONS ARIZONA, LLC TO
OPERATE A CABLE AND FIBER-BASED COMMUNICATIONS NETWORK WITHIN PUBLIC
RIGHT-OF-WAY
PRESENTED BY: Stuart Kent, Executive Director, Public Works
RESOLUTION: 4784

This is a request for the City Council to waive reading beyond the title and adopt a resolution
authorizing the City Manager to execute a license agreement between the City of Glendale and
Cox Communications Arizona, LLC (Cox) to operate a cable and fiber-based communication
network within public right-of-way and provide service throughout the community.

RESOLUTION NO. 4784 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY, IT
BEING A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE,
MARICOPA COUNTY, ARIZONA, AUTHORIZING THE RENEWAL OF A CABLE
TELEVISION LICENSE AGREEMENT WITH COX COMMUNICATIONS ARIZONA,
LLC.

It was moved by Councilmember Martinez and seconded by Councilmember Hugh, to
approve the recommended action on Consent Agenda Item Number 8, including the
approval and adoption of Resolution No. 4784 New Series; the motion carried
unanimously.

PUBLIC HEARING - DEVELOPMENT IMPACT FEES

9. REQUEST TO HOLD A PUBLIC HEARING ON THE PROPOSED DEVELOPMENT IMPACT
FEES FOR THE CITY OF GLENDALE (PUBLIC HEARING REQUIRED)
PRESENTED BY: Stuart Kent, Executive Director, Public Works

This is a request for City Council to hold a public hearing on the proposed development

impact fees for the City of Glendale.
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Following the public hearing, city staff will complete the final development impact fee
schedule and the amendments to City Code, Chapter 28, Article VI - Development Impact Fees
that will be presented for adoption at the May 13, 2014 voting meeting of the Glendale City
Council, with an effective date of July 31, 2014.

Mayor Weiers opened the public hearing on Agenda Item No. 9. As there were no
comments, Mayor Weiers closed the public hearing.

PUBLIC HEARING - LAND DEVELOPMENT ACTIONS

10. GENERAL PLAN AMENDMENT GPA13-02 (RESOLUTION) AND REZONING APPLICATION
ZON13-03 (ORDINANCE): EMRALD POINT PAD - 6751 NORTH 99TH AVENUE (PUBLIC
HEARING REQUIRED) (Continued from March 25, 2014 voting meeting)

PRESENTED BY: Jon M. Froke, AICP, Planning Director
RESOLUTION: 4782
ORDINANCE: 2882

These are requests by Earl, Curley and Lagarde P.C. representing Emrland LLLP for City
Council to approve a General Plan Amendment and a Rezoning Application on 33 acres. The
request is to amend the general plan land use map from Planned Commercial (PC) and BP
(Business Park) to CCC (Corporate Commerce Center) and to rezone the site from A-1
(Agricultural) to PAD (Planned Area Development) zoning district. The property is located at
the southwest corner of the Loop 101 and Glendale Avenue.

Staff is requesting Council conduct a public hearing, waive reading beyond the titles, and
adopt a resolution for GPA13-02 and approve an ordinance for ZON13-03, subject to the
stipulations as recommended by the Planning Commission.

Mr. Froke explained the general plan and zoning change in detail. He said the change would
offer a mixed use development for business and housing development. He provided
additional context with a map. He discussed the applicant’s conceptual site plan of the area.
He said the Planning Commission voted to approve both amendments.

Mayor Weiers opened the public hearing on Agenda Item No. 10. As there were no
comments, Mayor Weiers closed the public hearing.

RESOLUTION NO. 4782 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY, IT BEING
A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE, MARICOPA COUNTY,
ARIZONA, AMENDING THE GENERAL PLAN MAP OF THE CITY OF GLENDALE, ARIZONA,
BY APPROVING GENERAL PLAN AMENDMENT GPA13-02 FOR PROPERTY LOCATED AT
6751 NORTH 99TH AVENUE.

It was moved by Councilmember Chavira, and seconded by Councilmember Hugh, to
pass, adopt and approve Resolution No. 4782 New Series. The motion carried
unanimously.



ORDINANCE NO. 2882 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT BEING,
AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE, MARICOPA COUNTY,
ARIZONA, REZONING PROPERTY FROM A-1 (AGRICULTURAL) TO PAD (PLANNED AREA
DEVELOPMENT); AMENDING THE ZONING MAP; AND PROVIDING FOR AN EFFECTIVE
DATE.

It was moved by Councilmember Chavira, and seconded by Vice Mayor Knaack, to
approve Ordinance No. 2882 New Series. Motion carried on a roll call vote, with the
following Councilmembers voting “aye”: Alvarez, Chavira, Hugh, Knaack, Martinez,
Sherwood, and Weiers. Members voting “nay”: none.

11. GENERAL PLAN AMENDMENT GPA13-04 (RESOLUTION) AND REZONING APPLICATION
ZON13-07 (ORDINANCE): ASPERA PAD - 20250 NORTH 75TH AVENUE (PUBLIC
HEARING REQUIRED)

PRESENTED BY: Jon M. Froke, AICP, Planning Director
RESOLUTION: 4785
ORDINANCE: 2885

These requests are by Burch & Cracchiolo, P.A. representing Cardon Development Group for
City Council to approve a General Plan Amendment and a Rezoning Application on 76.11
acres. The request is to amend the General Plan Land Use Map from Low Density Residential
(1-2.5 dwelling units per acre), Office, Public Facility, and Parks and Open Space to Medium
High Density Residential, High Density Residential, Planned Commercial, Office, and Public
Facility and to rezone from A-1 (Agricultural), R1-6 (Single Residence), and PAD (Planned
Area Development) to PAD.

The applicant intends to develop a mixed use project titled “Aspera” that will include
supervisory care, professional and medical office, commercial, multi-family residential, and
public facility land uses. The property is located at the northwest corner of the Loop 101 and
75t Avenue. Cardon Development Group purchased the site from the Community Church of
Joy in 2013. The church deemed the land as not needed for their campus.

Staff is requesting Council conduct a public hearing, waive reading beyond the titles, and
adopt a resolution for GPA13-04 and approve an ordinance for ZON13-07, subject to the
stipulations as recommended by the Planning Commission, along with some slight
modifications as requested by the neighborhood and the applicant.

Stipulation No. 8, acted on by the Commission, can be deleted as the applicant revised the PAD
booklet to accommodate requested changes to the Comprehensive Sign Plan. This stipulation
has not been included in the Ordinance and the remaining stipulations have been
renumbered.

Mr. Froke provided some detailed maps to show the area and how it would look upon
approval, which included housing, retail and offices. He also discussed some street
improvements that would be made during this project as well. He said there is a traffic issue
right now on 75t Avenue and they are trying to address that. Street improvements would

improve the traffic flow, including a continuous third southbound lane on 75t Avenue
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between Aspera Boulevard and Beardsley Road. 78% Avenue will be a newly constructed
street which will provide further vehicular access. He said staff's recommendation would be
to approve this project.

Mayor Weiers opened the public hearing on Agenda Item No. 11.

Ed Bull, representing Cardon Development Group, concurred with both recommendations for
approval and agreed with the fourteen stipulations. He explained the various parcels and how
the land was to be developed. He said he worked closely with staff and they have reached out
to the neighbors and conducted neighborhood meetings. They agreed to a list of prohibited
uses as well. He said this development is expected to create many jobs and the street
improvements will be done first and are valued at approximately $5 million.

Mark Barkenbush, representing Banner Health, said Banner has had a longstanding positive
relationship with the city. He said the facility is an outpatient facility and is not a hospital. He
said within this development, it is a very positive step for them and he envisions his
employees living in the surrounding area.

Mike Trueman, representing P.B. Bell Companies, said they are a local company and are best
known for quality. He said the location is very desirable and he anticipates his residents
working in the area. He said they care about the quality aspect of this project.

Councilmember Sherwood asked what percent of Class A multi-family projects exist today in
the valley.

Mr. Trueman guessed it was 15 to 18 percent.

Councilmember Sherwood said he works a lot with multi-housing and complimented Mr.
Trueman and his company. He said they do very nice projects and it is special for the west
valley to get one of these projects. He is glad they have the confidence to build properties in
the west valley.

Barbara Willis, representing Treasure House, said Treasure House is the vision of former
Cardinals quarterback Kurt Warner. They are joined with the Cardon family to give
individuals with development disabilities an opportunity to give back to the community. Each
of the individuals living at Treasure House will work in the community and the Aspera project
will give them an opportunity they might not otherwise have.

Councilmember Chavira said this is an incredible development and it embodies economic
development and opportunities for many people. He said this will be a Class A development in
every way.

Don Cardon said they are fortunate to do things that bring them joy. He said this project is
more than a commercial operation and it will benefit the whole community. They are
fortunate to have Banner Health and P.B. Bell involved as well. He said he wanted his



daughter, Emma, here to show her how things come together and thanked staff for bringing
this project together.

Keith Weschampf, a Glendale resident, said he is the president of the congregation at the
Community Church of Joy and he supports this project. He said they have tried to make sure
development in this project will benefit the community. He is excited about this project and
urged Council support of this project.

Dr. Walt Kallestad, a Glendale resident and the senior pastor at the Community Church of Joy,
said his commitment has been to bring greater joy to Glendale. He said Mr. Cardon is a great,
quality man. He thanked staff and said they are the best in the valley. He also thanked the
Council for the great work they are doing. He is looking forward to the relationships this
project will create.

Laurie Gannon, a Phoenix resident and president of Joy Christian School Board, said she
wanted to see the council approve this project. She said it would do so much for the school
and provide many opportunities for the students.

Donald Mellon, a Yucca resident, said it would be an honor for him to support this cause and
hoped the Council would support it to.

Jesse Rahn, a Sun City resident, said he serves on the Joy Christian School Board. He pointed
out there are a lot of children that would benefit from the Treasure House. He has a child with
special needs and felt his son would benefit from this as well.

Mayor Weiers closed the public hearing.

RESOLUTION NO. 4785 NEW SERIES WAS READ BY NUMBER AND TITLE ONLY, IT BEING
A RESOLUTION OF THE COUNCIL OF THE CITY OF GLENDALE, MARICOPA COUNTY,
ARIZONA, AMENDING THE GENERAL PLAN MAP OF THE CITY OF GLENDALE, ARIZONA,
BY APPROVING GENERAL PLAN AMENDMENT GPA13-04 FOR PROPERTY LOCATED AT
20250 NORTH 75t AVENUE.

It was moved by Councilmember Martinez, and seconded by Councilmember Chavira, to
pass, adopt and approve Resolution No. 4785 New Series. The motion carried
unanimously.

ORDINANCE NO. 2885 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT BEING,
AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE, MARICOPA COUNTY,
ARIZONA, REZONING PROPERTY LOCATED AT 20250 NORTH 75TH AVENUE FROM
A-1 (AGRICULTURAL), R1-6 (SINGLE RESIDENCE), AND PAD (PLANNED AREA
DEVELOPMENT) TO PAD (PLANNED AREA DEVELOPMENT); AMENDING THE
ZONING MAP; AND PROVIDING FOR AN EFFECTIVE DATE.

It was moved by Councilmember Martinez, and seconded by Councilmember Chavira, to
approve Ordinance No. 2885 New Series with the 14 stipulations as follows:
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10.

11.

12.

Development shall be in substantial conformance with the PAD document, date
stamped February 21, 2014. Less intensive development may be deemed substantially
conforming by the Planning Director, subject to Design Review approval.

Right-of-way dedications and off-street improvements shall be completed on 75"
Avenue prior to issuance of a Certificate of Occupancy of any building during Phase 1
development.  Right-of-way dedications and off-street improvements to Aspera
Boulevard and 78" Avenue shall be required as part of the development of adjacent
parcels.

The planned traffic signal at Aspera Boulevard and 75" Avenue shall be designed and
constructed by the property owner and shall be completed prior to the issuance of a
Certificate of Occupancy of any building during Phase 1 development. The existing
median break north of this intersection shall be permanently closed and replaced with
vertical curb, new landscaping and a drip irrigation system in conjunction with the
traffic signal noted above.

The existing median break at Irma Lane and 75" Avenue shall be redesigned and
reconstructed by the property owner and shall be completed prior to the issuance of a
Certificate of Occupancy of any building during Phase | development. A splitter island
and merge lane shall be installed by the property owner.

Public sidewalks shall be constructed on both sides of Aspera Boulevard and 78"
Avenue.

There shall be a 30 foot landscaped triangle provided on the corner of 75" Avenue and
the Loop 101 in conjunction with the development of Parcel F.

Vehicular access to Parcel K shall be provided to APS at no cost.

As proposed by the applicant billboards and digital billboards shall not be permitted in
Aspera.

A minimum of 2.34 acres of lakes and the required distribution system for reclaimed
water shall be constructed in conjunction with Parcel A. The lakes shall be owned and
maintained by the property owner.

Residential development on Parcel D shall provide documentation of compliance with
Section 7.700, Freeway Development Standards, at the time of the design review
submittal.

All outdoor lighting shall be fully shielded and shall comply with the Outdoor Light
Control ordinance.

All land uses within the development shall comply with the Glendale City Code concerning
noise.



13. Any menu boards and speaker boxes for quick-service food restaurants with an
automobile drive-thru service window shall be oriented away and screened from any
applicant’s single-family residences.

14. Deferred presentment companies, payday loan facilities and similar check cashing facilities
that cash checks as their primary business (but this does not prohibit banks or retail
businesses such as a grocery store that cash checks as a customer service that is ancillary
to their primary business) are prohibited within the development.

Councilmember Sherwood said he believed this had been stated by the public, but this is one
of the larger infill projects the city has had and it is a perfect blend of businesses. He
appreciated the updates and the Cardon team and city staff working together on this project.

Councilmember Martinez said he first heard about this project a year ago from Mr. Cardon. He
told Mr. Cardon it sounded like a good project. He also told Mr. Cardon that the
neighborhoods would be very interested in the project because in the past they had shown
that any development that came along they wanted to be part of the process and they did take
part. He met with Dr. Kallestad and his son over this project. He said one of the things they
did early on was they asked him to provide them with the names of community leaders and
they reached out to them and they had four individual meetings in different areas, which is
unheard of, and they had one inclusive meeting of all the neighborhoods. He said there were
many concerns expressed by the residents. All the concerns were addressed and there have
been some changes done already and some others yet to be done that will make the project
better. He wanted to express his thanks to Mr. Cardon, Mr. Bull, Mr. Bachman, and everyone
that has taken part in this, especially city staff, because this is really an outstanding project for
the city and for the area. He cannot say enough about the staff as they did a tremendous job.

Councilmember Chavira directed his comments to Dr. Kallestad, senior pastor thanking him
and his team. He said he inspired the staff to come together on this project and it is joy that
they bring to the community.

Mayor Weiers explained his vote by saying he was seeing a trend in Glendale and here we go
again. He said it is a class act and they will fit together like a glove.

Motion carried on a roll call vote, with the following Councilmembers voting “aye”:
Alvarez, Chavira, Hugh, Knaack, Martinez, Sherwood, and Weiers. Members voting
“nay”: none. The motion carried unanimously.

BIDS AND CONTRACTS

12. AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH CARETAKERS BUILDING
MAINTENANCE, L.L.C. FOR CUSTODIAL SERVICES FOR THE PARKS, RECREATION AND
LIBRARY SERVICES DEPARTMENT
PRESENTED BY: Erik Strunk, Executive Director, Parks, Recreation and Library Services

This is the third of three items on the agenda this evening related to a new contract for
custodial services at several Parks, Recreation and Library Services Department (PRLS)
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facilities. Specifically, this is a request for City Council to authorize the City Manager to enter
into a professional services agreement with CareTakers Building Maintenance, L.L.C. for an
amount not to exceed $223,436.16 for basic custodial service for various PRLS facilities.

Mr. Strunk said they manage and oversee a variety of facilities and functions, including the
libraries and the recreation centers and parks. Each of these has custodial needs and request
approval of this contract.

It was moved by Councilmember Hugh, and seconded by Councilmember Chavira, to
authorize the City Manager to enter into a professional services agreement with
CareTakers Building Maintenance, L.L.C. for an amount not to exceed $223,436.16 for
basic custodial service for various PRLS facilities. The motion carried unanimously.

13. AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH GLOBAL SPECTRUM, L.P. FOR
POLICE SERVICES AT THE UNIVERSITY OF PHOENIX STADIUM
PRESENTED BY: Debora Black, Police Chief

This is a request for City Council to authorize the City Manager to enter into an Agreement for
Services with Global Spectrum, L.P. for traffic/crowd control, asset protection, and other
mutually agreed upon services that Glendale Police Department (GPD) police personnel would
typically perform related to events at the University of Phoenix Stadium (Stadium).

Chief Black said under the terms of this agreement, Global Spectrum will pay the Police
Department for the services of officers. This agreement will remain in effect until July 1, 2016.

It was moved by Councilmember Sherwood, and seconded by Vice Mayor Knaack, to
authorize the City Manager to enter into an Agreement for Police Services at the
University of Phoenix Stadium with Global Spectrum, L.P. The motion carried
unanimously.

14. AUTHORIZATION TO ENTER INTO AN AGREEMENT WITH GRANICUS, INC. TO PURCHASE
AGENDA MANAGEMENT SOFTWARE
PRESENTED BY: Chuck Murphy, Executive Director, Technology and Innovation

This is a special procurement purchase request for City Council to approve the expenditure of
funds for a four year agreement with Granicus, Inc. for the purchase of Legistar agenda
management software and managed services in an amount not to exceed $94,514.

Mr. Murphy said this software will integrate with the city’s existing system and will reduce
staff time in managing the agenda process.

It was moved by Councilmember Sherwood, and seconded by Councilmember Martinez,
to approve the expenditure of funds for a four year agreement with Granicus, Inc. for
the purchase of Legistar agenda management software and managed services in an
amount not to exceed $94,514. The motion carried unanimously.
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ORDINANCES

15. ADOPT AN ORDINANCE AMENDING GLENDALE CITY CODE, CHAPTER 16, ARTICLE I,
SECTION 16-8 (ASSUMPTION OF JURISDICTION TO ADOPT FIRE CODE)
PRESENTED BY: Mark Burdick, Fire Chief
ORDINANCE: 2886

This is a request for City Council to waive reading beyond the title and adopt an ordinance,
amending Glendale City Code Chapter 16, Article I, Section 16-8, relating to Assumption of
Jurisdiction to Adopt Fire Code. This action will replace outdated language and clarify the
regulatory authority within the jurisdictional boundaries.

Chief Burdick said the language has been approved through the State Fire Marshall’s office
and the city attorney’s office and will provide sufficient regulatory authority to assume this
jurisdiction. He said with this change, the Glendale fire prevention division will have the
necessary authority to address any immediate and ongoing needs to assure that minimum life
safety standards at all education, state and county facilities that lie within Glendale

ORDINANCE NO. 2886 NEW SERIES, WAS READ BY NUMBER AND TITLE ONLY, IT BEING,
AN ORDINANCE OF THE COUNCIL OF THE CITY OF GLENDALE, MARICOPA COUNTY,
ARIZONA, AMENDING GLENDALE CITY CODE CHAPTER 16 (FIRE PREVENTION AND
PROTECTION), ARTICLE 1 (IN GENERAL), SECTION 16-8 ASSUMPTION OF JURISDICTION
TO ADOPT FIRE CODE); AND SETTING FORTH AN EFFECTIVE DATE.

It was moved by Vice Mayor Knaack, and seconded by Councilmember Chavira, to
approve Ordinance No. 2886 New Series. Motion carried on a roll call vote, with the
following Councilmembers voting “aye”: Alvarez, Chavira, Hugh, Knaack, Martinez,
Sherwood, and Weiers. Members voting “nay”: none.

REQUEST FOR FUTURE WORKSHOP AND EXECUTIVE SESSION

It was moved by Vice Mayor Knaack, and seconded by Councilmember Hugh, to vacate
the Special City Council Budget Workshop scheduled on Thursday April 10, 2014 at
9:00 A.M. in Room B-3 of the City Council Chambers.

It was further moved to hold a City Council Workshop at 1:30 p.m. in the Council
Chambers, Room B-3 on Tuesday, April, 15, 2014, to be followed by an Executive
Session pursuant to A.R.S. §38-431.03. The motion carried unanimously.

CITIZEN COMMENTS

Bill Demski, a Sahuaro resident, spoke about the charter policy about bidding regarding items
over $50,000. He spoke about a contract with an auditing firm to conduct a city audit. He
spoke about several newspaper articles about issues regarding Craig Tindall, former City
Attorney, and the Glendale fire truck. He asked if there was a city policy regarding an open
bid for a contract over $50,000.
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Randy Miller, a Barrel resident, said he was a candidate for Council, and wanted to point out
that the Council are people that cared enough to try and do something for the city. He thanked
the Council for the job they do. He said many of the people he meets are angry and said
citizens aren’t upset about not sun setting the tax. However, he said they want growth to
come from economic development. He asked if the Council could discuss economic
development in a workshop. He thanked Erik Strunk for the awesome job he has done.

Bud Zomok, an Ocotillo resident, said it is National Volunteer Week and reminded everyone to
take a moment to thank the volunteers who work with the city.

Ricki Ray, a Cactus resident, said her campaign was to change the public comment portion of
the meeting and make positive comment. She said the city has challenges, but she believes
there are incredible things happening in the city. She is happy with the development
happening near the Church of Joy. She has also had the opportunity to work with city staff
and thanked everyone for the job they do.

COUNCIL COMMENTS AND SUGGESTIONS

Councilmember Sherwood echoed the comments of the last speaker. He said even the budget
process is looking more positive as they move through that. He said there are a lot of good
things coming to the city and said the staff is great.

Councilmember Martinez thanked everyone who serves on the boards and commissions and
all the volunteers who work for the city.

Councilmember Chavira said this is why he chose to serve. The team is coming together and
righting the ship.

Vice Mayor Knaack thanked Ms. Ray for her words. She said the purple ribbons on the poles
downtown are in honor of Relay for Life, which helps fight cancer. She said it helps to honor
those who did not survive, those who are still fighting and those who have survived. She
encouraged everyone to come out and support the cause.

Mayor Weiers said he attended the Relay for Life last year. He said as a cancer survivor, it
meant a lot to him to participate and he was able to carry his brand new grandson during the
walk as well. He also said he is starting a business of the week where he will promote
Glendale businesses by tweeting information.

ADJOURNMENT

There being no further business, the meeting was adjourned at 7:30 p.m.
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Pamela Hanna - City Clerk
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arby:  CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type: Voting

Title: APPROVE RECOMMENDED APPOINTMENTS TO BOARDS, COMMISSIONS &
OTHER BODIES

Staff Contact:  Kristen Krey, Council Services Administrator

Purpose and Recommended Action

This is a request for City Council to approve the recommended appointments to the following
boards, commissions and other bodies that have a vacancy or expired term and for the Mayor to

administer the Oath of Office to those appointees in attendance.

Aviation Advisory Commission

Leonard Escudero Ocotillo Appointment

Citizens Transportation Oversight Commission

Kevin Frei Barrel Appointment
William Sheldon - Chair Mayoral Appointment
James Grose - Vice Chair Cholla Appointment
Commission on Persons with Disabilities

John LeGendre Ocotillo Appointment

Community Development Advisory Committee

Dorlisa Dvorak -Neighborhood Rep.  Ocotillo Appointment
Pattie Johnston - Vice Chair Mayoral Appointment
General Plan Steering Committee

David Moreno Yucca Appointment
Lorrie Moreno Yucca Appointment
Historic Preservation Commission

Robin Berryhill Ocotillo Appointment
Judicial Selection Advisory Board

Dr. Francis Sisti Cholla Appointment
Planning Commission

Gary Hirsch Mayoral Appointment

Public Safety Personnel Retirement System Fire/Police
Charles Erickson Cholla Appointment

04/22/2014

04/22/2014
04/22/2014
04/22/2014

04/22/2014

04/22/2014
04/22/2014

04/22/2014
04/22/2014

04/13/2014

04/23/2014

04/22/2014

07/01/2014

11/24/2014

03/25/2016
03/26/2015
03/26/2015

04/26/2016

07/01/2015
04/26/2015

01/01/2016
01/01/2016

04/13/2016

04/23/2017

03/25/2016

07/01/2018
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Gé&%g CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type:  Voting

Title: PROCLAIM APRIL 2014 AS ENVIRONMENTAL AWARENESS MONTH
Staff Contact: Erik Strunk, Executive Director, Parks, Recreation & Library Services

Purpose and Recommended Action

This is a request for the City Council to recognize fourteen different activities planned throughout

the months of March and April 2014 as a part of the city’s “Preserve and Conserve” initiative and
to celebrate the City's efforts to promote environmental awareness.

City of Glendale employees Deborah Coy, Recycling Coordinator; Mike Gregory, Parks and
Recreation Manager; Tiffany Nangle, Conservation Specialist; and Megan Sheldon, Environmental
Program Manager, will be present to accept the award.

Background Summary

Glendale strives to provide meaningful services and programs to encourage its residents and
visitors to be aware and sensitive to the environment. Examples include the city’s curb-side
recycling program; environmental services that provide outreach on low-water use and energy
conservation techniques; maintaining water quality and monitoring air quality; encouraging the
use of alternative modes of transportation; active and vibrant bicycle path and trails; and
enhancements to city parks such as solar lighting and low-water use landscaping.

In celebration of these services, a series of 14 public events have been planned to occur in
Glendale throughout the months of March and April 2014. For example, the City celebrated Arbor
Day on March 28 at Desert Mirage Park; the Glendale Libraries are hosting a Celebrate the Earth
Poetry Contest; the annual Glendale Family Bike Ride occurred on April 13 at Sahuaro Ranch Park;
the New River and Trail Clean-up will take place on Saturday, April 26.

Community Benefit/Public Involvement

Issuance of a proclamation celebrating Environmental Awareness Month encourages all residents
to make this month a time of commitment to the principles of environmental stewardship and
responsibility for the betterment of our community.
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GLEED!%E CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type:  Voting

Title: PROCLAIM MAY 2014 AS PRESERVATION MONTH
Staff Contact: Jon M. Froke, AICP, Planning Director

Purpose and Recommended Action

This is a request for City Council to proclaim May 2014 as Preservation Month. This proclamation
will be accepted by Ms. Marlowe Myers Garay who is the Chair of the City’s Historic Preservation
Commission. The Commission remains strong supporters of Glendale’s unique heritage.

Background

Since 2005, the National Trust for Historic Preservation has recognized May as National Historic
Preservation Month across the country. Each year is distinguished with a theme representing
some aspect of historic preservation to promote national and community pride. The theme for
2014 is “New Age of Preservation: Embark, Inspire, Engage.”

The National Trust for Historic Preservation provides leadership, education, and resources to local
communities throughout the country, such as Glendale, who are committed to connecting us to
our history, and collectively preserving America’s stories and places. The City of Glendale has
been devoted to protecting Glendale’s historic heritage by helping revitalize neighborhoods and
communities, which sparks economic development, tourism and promotes sustainability.

The Planning Division will be hosting the 11th Annual Historic Preservation Tour next month. This
event is sponsored by the Glendale Civic Pride Ambassadors and offers an opportunity to explore
some of the ten Historic Districts.

Community Benefit/Public Involvement

Glendale is a community filled with quaint historic neighborhoods and a vibrant historic
downtown. The City of Glendale is committed to preserving and maintaining its historic heritage
for future generations to enjoy. Recognizing the value of these historic resources and the city’s on-
going support of preservation planning is expressed by joining communities across the nation in
celebrating May 2014 as Preservation Month.
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ambue  CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type:  Voting

Title: RECOGNITION OF COMMUNITY SERVICE FOR RANDY MILLER

Staff Contact: Sam McAllen, Executive Director, Neighborhood and Human Services

Purpose and Recommended Action

This is a request to present a plaque recognizing Mr. Randy Miller for his four years of community
service on Glendale’s Community Development Advisory Committee (CDAC).

Background

The CDAC is a critical part of the city’s federal grant process that administers the United States
Department of Housing And Urban Development (HUD) programs. The purpose of the committee
is to review funding requests and provide recommendations to City Council regarding the
allocation of funding that will revitalize neighborhoods, address urgent community needs, provide
economic opportunity for Glendale citizens; advise the city on policies related to the city’s
Community Housing programs and the city’s Community Action Program; and provide general
advice on human services in Glendale as related to the administration of these programs. Since
1977, Glendale has received over $74 million in federal funds to assist thousands of citizens with
services that provide decent housing, and improve their living conditions.

Mr. Miller, who resides in the Barrel District, served on the CDAC from August 2010 to April 2014.
As a result of his tenure, Mr. Miller helped make recommendations that assisted in homeless
prevention, youth and senior services, infill housing, and countless other non-profit organizations
in Glendale. On several occasions, he was selected by the group to act as Chair when the Chair and
Vice-Chair were not available. Mr. Miller is to be commended for his efforts.

Recommendation

Have the Mayor’s Office present a plaque of recognition to Mr. Randy Miller for his outstanding
contributions and dedication to serving the citizens of Glendale.
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Meeting Date: 4/22/2014

Meeting Type: Voting

Title: APPROVE SPECIAL EVENT LIQUOR LICENSE, CHOIR BOYS SOCIAL CLUB
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to approve a special event liquor license for the Choir Boys Social
Club. The event will be held at the University of Phoenix Stadium on the Great Lawn located at 1
North Cardinals Drive on April 24 through April 27, 2014. The purpose of this special event liquor
license is for fundraising at the Big Red Rib and Music Festival.

Staff is requesting Council to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.

Background Summary

The University of Phoenix Stadium is located in the Yucca District. If this application is approved,
the total number of days expended by this applicant will be four of the allowed 10 days per
calendar year. Under the provisions of A.R.S. § 4-203.02, the Arizona Department of Liquor
Licenses and Control may issue a special event liquor license only if the Council recommends
approval of such license.

The City of Glendale Community and Economic Development, Police, and Fire Departments have

reviewed the application and determined that it meets all technical requirements.

Attachments

Finance Department Report
Liquor License Attachments

Police Calls for Service Report
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h FINANCE DEPARTMENT REPORT
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Meeting Date: 4/22/2014

To: Brenda S. Fischer, ICMA-CM, City Manager

From: Susan Matousek, Revenue Administrator

Title: APPROVE SPECIAL EVENT LIQUOR LICENSE, CHOIR BOYS SOCIAL CLUB

General Information

Request: Special Event Liquor License
Location: 1 North Cardinals Drive
District: Yucca

Zoned: PAD (Planned Area Development)
Applicant: William David Wallace

Owner: Choir Boys Social Club

Background

1. The event will be held on Thursday, April 24, from 4 p.m. to 9 p.m.; Friday, April 25, from 4
p.m. to 11 p.m.; Saturday, April 26, from 11 a.m. to 11 p.m.; and Sunday, April 27, 2014,
from noon to 6 pm.

2. The total number of days expended by this applicant will be four out of the allowed 10
days per calendar year.

3. The purpose of this event is for fundraising at the Big Red Rib and Music Festival.

Review/Analysis

In accordance with A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses and Control may
issue a special event liquor license only if Council recommends approval of such license.

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

COMMUNITY AND ECONOMIC DEVELOPMENT: Approved the application with no
comments.



POLICE DEPARTMENT: Recommended no cause for denial.
FIRE DEPARTMENT: Approved the application with no comments.
Staff Recommendation

It is staff's recommendation to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.



ARIZONA DEPARTMENT OF LIQUOR LICENSES & CONTROL

D'OR IT WILL BE RETURNED.
FORPROCESSING.
DLLC USE ONLY

LICENSE #

PLEASE ALLOW#0-BUSINE

**Appiication must be approved by local government beforg
Bepartment of Liquor Licenses and Control. (Section #20)

1. Name of Organization: CHOIR BOYS SOCIAL CLUB

2. Non-Profitl.R.S. Tax Exempt Number: (i EEINEGN

3. The organization is a: (check onea box only)

mission to

Charitable =[] Fraternal (must have regular membership and in existence for over 5 years)
[] Civic ] Religious [] Political Party, Ballot Measure, or Campaign Committee
4. What is the purpose of this event? [/] on-site consumption [ off-site consumption (auction) [ ] both

Fund raising opportunity for the Choir Boys and an economic impact event for the City of Glendale

5. Location of the event: U of P Stadium Great Lawn 1 Cardinals Dr, Glendale Maricopa 85305
Address of physical iocation (Not P.O. Box} City County Zip

Applicant must be a member of the gualifying organization and authorized by an Officer, Director or Chairperson of
the Organization named in Question #1. {Signature required in section #18)

6. Applicant; Walace Witham David qr—
Last First Middie Date of 8

7. Applicant's Mailing Address: il

Street

8. Phone Numbers: ( ) ({623 ) 363-4663 4
Site QOwner # Applicant's Business # Applicant's Home #
9. Date(s) & Hours of Event: (see AR.S. 4-244(15) and (17) for legal hours of service}
Date Day of Week Hours from AM./P.M. To AM./P.M.

Day 1; 4242014 Thursday 4pm Spm

Day 2: _4/25/2014 Friday 4pm 11pm

Day 3: 4/26/2014 Saturday Tlam 11pm

Day 4:  4/27/2014 Sunday 12pm Bpm

Day &

Day 6©:

Day 7.

Day 8:

Day &

Day 10:

*Disabled individuals requiring speciai accommodations, please call (602) 542-9027
September 2011 £ P



10. Has the applicant been convicted of a felony in the past five years, or had a liquor license revoked?
[TTYES [/INO (attach explanation if ves)

4

11. This organization has been issued a special event license for days this year, including this event

{not to exceed 10 days per year).

2. Is the organization using the services of a promoter or other person to manage the event? [/] YES [ ]NO
If yes, attach a copy of the agreement.

13. List ali people and organizations who will receive the proceeds. Account for 100% of the proceeds.
THE ORGANIZATION APPLYING MUST RECEIVE 25% OF THE GRCSS REVENUES OF THE SPECIAL
EVENT LIQUOR SALES.

Name CHOIRBOYSLEMC 25%

Percentage

Address PO BOX 5056 Peoria, AZ 85385

Name Arizona Cardinals Football Club 47%

Percentage

8701 3. Hardy Drive Tempe, AZ 85284

Address
(Attach additional sheet if necessary)

14. Knowledge of Arizona State Liquor Laws Title 4 is important fo prevent liquor law violations. If you have
any questions regarding the law or this application, please contact the Arizona State Department of Liguor
Licenses and Control for assistance.

NOTE: ALL ALCOHOLIC BEVERAGE SALES MUST BE FOR CONSUMPTION AT THE EVENT SITE ONLY.
"NG ALCOHOLIC BEVERAGES SHALL L EAVE SPECIAL EVENT PREMISES."

15, What security and control measures will you take to prevent violations of staie liquor laws at this event?
{List type and number of security/police personnet and type of fencing or confrol barriers if applicable)

22 #Police Fencing
2220 # Security personnel [} Barriers

Glendaie Police Thursday 2, Friday 6-12, Saturday 6-12, Sunday 6. Times will be staggered w/maximum #'s during concert times

SAFE Security Thursday 12, Friday 15-40, Saturday 15-40, Sunday 20. Times will be staggered w/maximum #'s during concert times

Also present will be an alcohot compliance team from Ethical Equations checking for underage drinking. &' chain link fence perimeter

16. Is there an existing liquor license at the location where the special event is being held? [T]YES [/]NO
if yes, does the existing business agree to suspend their liquor ficense during the time
period, and in the area in which the special event license will be in use? C1YES [JNO

(ATTACH COPY OF AGREEMENT)

()

Name of Business Fhone Number

17. Your licensed premises is that area in which you are authorized to sell, dispense, or serve spirituous fiquors
under the provisions of your license. The following page is to be used fo prepare a diagram of your special
event licensed prermises. Please show dimensions, serving areas, fencing, barricades or other control
measures and security positions.



THIS SECTION TO BE COMPLETED ONLY BY AN OFFICER, DIRECTOR OR CHAIRPERSON OF THE
ORGANIZATION NAMED IN QUESTION #1

18, |, William David Waliace declare that | am an Officer/Director/Chairparson appeinting the

(Print full name)
applicant listed in Question &, to apply on behalf of the foregoing organization for a Speciat Event Liquor License.

X \ A\N b&%Q e Regionat Vice President 31714 (623 ) 383-663

(Signature (Titla/Position) {Date) i {Phone #)

' h‘l\zmz g;;iié ;s;a;? of Al Bt of County of%ﬁL_
r Y The forégoing instrument was acknowledged before me this

_ 53’,, E] Charlene E {iegner
:. q.é.,‘v.* v Comms%rssGlOBlZOw I Mere O Ly

d F Day Vvionth Year
My Commission expireson: _ 07,08 , 80 /5 - W—y&%&w
Date) v (7 (Sirajfig o NOTARY PUBLIC)

THIS SECTION TO BE COMPLETED ONLY BY THE APPLICANT NAMED IN QUESTION #6
19 | William David Wallace

dedlare that { am the APPLICANT filing this application as

{Print full name)
fisted in Question 6. | have read the appiication and the contents and all statements are true, corract and complete.

jte,0f - County of (ifatecopa.
Tne foreffoing instrument was acknowledged bafore me this

B\ Maricopa County

{Signature) 4 _
Charlene E Liegner > /7 7Y PP N 201
My Comsission Expires 01/08/2015 2 Day fdenth Year
My commission expiréSon 8y 0¥ %7 5™ / M 2 g
(Date) YL (ST 4t NOTARY PUBLIC)

You must obtain local government approval. City or County MUST recommend event and complste item #20.
The local governing body may require additional applications to be completed and submitted 60 days
in advance of the event. Additionallicensing fees may alsc be required before approval may be granted.

LOCAL GOVERNING BODY APPROVAL SECTION

20. |, hereby recommend this special event application
(Government Official} (Titie)

on behalf of

(City, Town or County} (Signature of OFFICIAL) (Date)

FOR DLLC DEPARTMENT USE ONLY

Department Comment Section:

(Employes) {Date)

APPROVED DISAPPROVE 8Y:

(Tile) {Jate)




13. List all people and organizations who will recsive the proceeds. Account for 100% of the
proceeds.

THE ORGANIZATION APPLYING MUST RECEIVE 25% OF THE GROSS REVENUES OF THE
SPECIAL

EVENT LIQUOR SALES.

Name : Roio Hospitality Group LLC 28%

Pereontage

Address: 1 Gardinals Drive Glendale, Arizona 85305
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City of Giendale SPEC

5850 W. Glendale Ave.
Glendale, AZ 85301
www.glendaleaz.com/taxandiicense

FOR GITY USE ONLY
L1 ws [ s
Amount Due;

IAL EVENT LIQUOR APPLICATION

Account #

! CARDINAL S

Event Address:

ORIVE  GLENIRLE AZ 55355 - GREAT LA

Name of person filling out this form:

MIKE  STEVENSON -~ KOTe HEEITHLITY R

Phone Number: éz} éfi’? 7é5é

Address: / CAROMALS DR GLEOHE BAZ 55305

What is your refationship to the busines

Event Contact Name: _JOA DKUY]

s? 11 Agent 0 Owner O Attorney [ Consuliant B Dther ASST M

If different from the person filling out this form, provide event contact person below,

-~ R0.J6 EFVENT  JHANALFrolEnNT

Phone Number: 6235 4337 7757

Address: /7 CARDNALS DR GLENVOALS Az §F5505

If “Other,” please describe your relation

What is their relationship to the business? [ Agent [t Owner [J Attorney I Consuitant E3Other

VP OPERARTIONS

ship to the business:

Organization Name:

Organization Address:

Federal 13 Number:

] Hours Date Hours
Day 1: §-24~2014 Hpne ~ 9 pm Day 6
Day2: Y- 28 ~20/% qem - |/ Fm Day7:
Day3: 4-2& 20/ Ham =~ 1] #m Day 8:
Day4: - 27 2o 2em- [ pm Day 9:
Day 5: Day 10:

EJ/Yes 1 No

Patron Dancing

Live Eniertainment E/ Yes ] No
Adult Entertainment T Yes 2T No

Food Served Z¥es O No

Cover Charge O Yes.ZNo
BAVDS

if yes, Amount $

ifyes, Type

Outdoor dining  E1'Yas £3 No

Outdoor Alcohol Consumption ‘El/ Yes O No

L T

GASELOLY
Print version 04/2010+1

. FORCITY USE ONLY




Special Event Liquor Application, Page 2 Account#

Will there be fencing?  EYes O No

4
If yes: Type of Material __CHAM/ LinK Height of Fence A
/
Number of Exit Gates & Width of Exit Gate(s) <0

is Parking Area Exclusively for this Location? BYes ONo  If yes: How many parking spaces? 5&9& a
Will any part of the event be in a Parking Lot? # Yes O No Shared with other businesses? [l Yes ENo
Will there be Vendors Ouiside? 1 Yes 3o If yes: How many ?

Have you-contacted the City Planning Department about any potential zoning restrictions or Use Permit
requirements that may apply to this property or business? £l Yes ENo

I “NC," please contact Development Services Center at 623-930-2800 or visit them on the 2™ Floor of Glendale City
Hall, 5850 W Glendale Avenue.

*Please note that approval of & Permit does not guarantee that you will be issued a liguor license.

The applicant or agent may be asked to answer questions regarding this liquor application at the City Council mesting.
The City can provide Spanish interpretation at no cost to the applicant.

Do you want to request Spanish interpretation assistance for the City Council meeting? O Yes & No

| swear or affirm | have read all of the above questions and have personally provided ali of the
information to the best of my knowledge and belief and that all of it is true. | understand that all
information regarding ownership of the business is very important and relevant to the processing
of my application. | understand that if | provide any faise information in this application, it may
result in either a recommendation of disapproval of this application by the City of Giendale,
criminal charges being filed against me, or both.

J-17-1Y

(Signature of person filling out this form}) (Date)

PLEASE SUBMIT THIS FORM ALONG WITH THE ARIZONA STATE LIQUOR LICENSE & CONTROL SPECIAL
EVENT LIQUOR LICENSE APPLICATION

IR

Print version 04/2010-1



GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 03-26-14

License Type: Series 15 Special Event (Temporary License)

Definition: Allows a charitable, civic, fraternal, political or religious organization to sell and serve spirituous liquor
for consumption only on the premises where the spirituous liquor is sold, and only for the period authorized on
the license. This is a temporary license.

Application Type: New License

Definition: New license

Business Name: Choir Boys Social Club
Business Address: P.O.Box 5056, Peoria, AZ (Event at Great Lawn, U of P Stadium)

Applicant/s Information
Name: Wallace, William David

Name:
Name:
Name:
Background investigation of applicant/s completed.
Calls for Service History: C:g ;}fﬁﬁ.’ﬁéﬁ;ﬁ??“ | ) the, Suites | New g:;i:::: call history
Liquor Related Penty 6
ViceRelated
Drug Re]ated 3
Fig‘hts / Assaults : 34
h(i)bperiesr ey |
‘Bﬁfglary / Theft ‘ 31
ottcals
Trespaissirngr £ ‘ 17
Accidents ;
7 Fra@d ZiEorgery ‘ 4
Thre?ats' S |
Crriminé'lidamage o 8
6thierr nonrtrzrirhi«na‘l’rk i 29
Othercriminal | 15
fotal éalls for ser\)icei 154 N/A N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Proceeds from this special event go to the Choir Boys Social Club (charitable group), Rojo Hospitality Group,
and the Arizona Cardinals Football Club.

Events dates are scheduled for 04-24-14 (Thur), 04-25-14 (Fri), 04-26-14 (Sat), 04-27-14 (Sun). Big Red Rib
& Music Festival.

Current License Holder:

N/A

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found.

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date

Investigating Officer — M. Ervin yady /»éﬂl/’/(/ B-2¢-14

CID Lieutenant or Commander

Deputy City Attorney

Chief of Police or designee /’—_\ 472/‘3 j/? 7// 7/
~/\‘



ro'y,
Gé&%g CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type: Voting

Title: APPROVE SPECIAL EVENT LIQUOR LICENSE, KNIGHTS OF COLUMBUS -
ST.HELEN 11738

Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to approve a special event liquor license for Knights of Columbus
- St. Helen 11738. The event will be held at St. Helen's Social Center located at 5510 West Cholla
Street on Saturday, August 16, 2014, from 6:30 p.m. to 11 p.m. The purpose of this special event
liquor license is for a fundraiser.

Staff is requesting Council to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.

Background Summary

The St. Helen's Social Center is located in the Barrel District. If this application is approved, the
total number of days expended by this applicant will be one of the allowed 10 days per calendar
year. Under the provisions of A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses and
Control may issue a special event liquor license only if the Council recommends approval of such
license.

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

Attachments
Finance Department Report

Liquor License Attachments

Police Calls for Service Report



IS!,
h FINANCE DEPARTMENT REPORT

GLEN%E

Meeting Date: 4/22/2014

To: Brenda S. Fischer, ICMA-CM, City Manager

From: Susan Matousek, Revenue Administrator

Title: APPROVE SPECIAL EVENT LIQUOR LICENSE, KNIGHTS OF COLUMBUS -

ST. HELEN 11738

General Information

Request: Special Event Liquor License
Location: 5510 West Cholla Street

District: Barrel

Zoned: R1-7 (Single Family Residential)
Applicant: Donald ]. Gorny

Owner: Knights of Columbus - St. Helen 11738

Background

1. The event will be held on Saturday, August 16, 2014, from 6:30 p.m. to 11 p.m.

2. The total number of days expended by this applicant will be one out of the allowed 10 days
per calendar year.

3. The purpose of this event is for a fundraising social.

4. Proceeds from this special event go to the Knights of Columbus - St. Helen 11738.

Review/Analysis

In accordance with A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses and Control may
issue a special event liquor license only if Council recommends approval of such license.

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

COMMUNITY AND ECONOMIC DEVELOPMENT: Approved the application with no
comments.



POLICE DEPARTMENT: Recommended no cause for denial.
FIRE DEPARTMENT: Approved the application with no comments.

Staff Recommendation

It is staff's recommendation to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.



ARIZONA DEPARTMENT OF LiQU@R LICENSES & CONTROL

400 W Congress #3521
Tacson AZ 85701-1352
(5207 628-6595

800 W Washingion 5th Floor
Phoenix AZ 85007-2934
(602) 542-5141

APPLICATION FOR SPECIALEVENT LICENSE
25.0 day, for 1-10:day evenis only

¥

Fee =125 _00per-
A service fee of $25.00 willibexcharged fora d@i{}ngfﬁ;d checks (A.R.S.§ 44-6852)

MPLETED OR IT WILL BE RETURNED.
e G DEPT USE OWLY
#% APPLICATION MUST BE APPROVED BY LOCAL GOVE RNMENT LIC#

1. Name of Organization: @‘f‘ Helsu Cﬂoutfcw. {1128 ICugute of Corve@Qs

STEASE NOTE: THIS DOCUMENT MUST BE FULLY

5. Non-ProfitLR.S. Tax Exempt Number:

3. The organization is a: (check one box only)

[} Charitable 2§ Fraternal (must have regular membership and in existence for over 5 years)
[T Civie [T Political Party, Ballot Measure, or Campaign Commitiee
[] Religious

4, What is the purpose of this event? SOCUL J/ oL e (SERE _
5. Location of the svent: (O W. Cuouis SF {é GlLedphds  HOTUCOPA: %30‘%

Address of physical location (Not P.O. Box)/ City 4 County Zip
Applicant mustbea member of the aualifvine organization and suthorized by an Officer, Director or Chairperson of the
QOrganization named in Ouestion #1. (Sigmature required in section #18)

6. Applicant: _ (N O Downts N
Last First Middle

7. Applicant’s Mailing Address: §
Street

. Phone Numbers: (623 918—-420%. ( YD

Site Uwmer # Appicants DUSness #

9. Date(s) & Hours of Event: (Remember: you cannot sel! aicohol before 10:00 am. on Sunday)
Date Day of Week Hours from AM./P.M. To AM./P.M.

Day @f/'a b{/ 4 S e L' 2D P | (100 P

Day

Day

Day

Day
Day
Day

Day
Day
Day
Lic 0106 0372004 *Disabled inividuals requiring special accommodations, please call (602) 542-5027

—
@




i0.

i1.

12,

13.

14.

D

16.

7.

Has the applicant been convicted of a felony in the past five years, or had a liquor license revoked?
[J YES JRINO (attach explanation if ves)

This organization has been issued a special event license for l days this year, including this event
(not to exceed 10 days per year).

Is the organization using the services of a promoter or other person to manage the event? [ YES % NO
If yes, attach a copy of the agreemem

-List all people and organizations who will receive the proceeds. . Account for 106% of the proceeds.~ -
THE ORGANIZATION APPLYING MUST RECEIVE 25% of the gross revenues of _
Aleoholic Beverage Sales.

Name Address _Percentag
‘5‘&’ LS—E““UE;& Cr)uucu, \ ‘735" { OF (\ (}.J«}&(L 1‘67313‘-& EDDO/D

zf-;-\_-”C TIWHES

" {Attach ddditional shest if necessary;

' Knowi'e‘('ige of Arizona State Liquor Laws Title 4 is imnportantto pr'everit'iiquof faw violations. If you have any

. questions regarding the law.or this application, please contact the Arizona State Department of Liquor Licenses
and Control. for assxstance

NOTE: ALL ALCOHOLIC BEVERAGE SALES MUST BEFOR CONSUMPTION AT THE EVENT SITE ONLY.

"NO ALCOHOLIC BEVERAGES SHALY, LEAVE SPECIAL EVENT PREMISES."

What secunty and control measures will you take to prevent violations of state liguor laws at this event?
~{List type and number of security/police personnel and type.of fencing or control barriers if applicable)

___#Poice " [JFencing

-.-Z-m# Security personnel -~ [] Barriers

Is there an existing liquor Heensé at the location wheré the spetial event is being held? LIYES KNO

Ifyes, does-the e}nstmg business agree 1o suspend their liquor license during the time
period, and in the area in which the special event license will be in use? L1YES [JNO

(ATTACH.COPY OF AGREEMENT)

| Name of Business 7 . Phone Number

Your licensed premises is that area in which you are.authorized to sell, dispense, or serve spirituous liquors

under the provisions of your license. The following page is to be used to prepare a diagram of your special
“.event licensed premises. Please show dimensions, serving areas, fencing, barricades or other control

measures and security positions..



Special Event Diagram: (Show dimensions,
NOTE: Show pearest cross streets, highway, or road if locatio

SPECIAL EVENT LICENSED PREMISES DIAGRAM |
(This diagram must be completed with this application)

1 doesn't have an address.

serving areas, and label type of enclosure arid security positions)

NO ALCoWoE TREvE

BCES

BEvond® Tl Roudt

L
&
R
5y
5 9
cop
.
5 9
4
\1_ ,
I
s 11J " 5
38 & & 5
;5 ‘ : &

NT

Len s
Socinl CENTER.

E

ST W

‘l[ - \{D‘

]
3

X 7 BATS
SORLE




THIS SECTION TO BE COMPLETED ONLY BY AN OFFICER, DIRECTOR OR CHAIRPERSON OF THE
ORGANIZATION NAMED IN QUESTION #1

18, ] D ORI :r GCX@MC{ » declare that I am an Qfficer/Director/Chairperson appointing the

(Print full name)
applicant listed in Question 6, to apply on behalf of the foregoing organization for a Special Event

Liguor License.

X Funscnc é‘é‘:‘c 0Awlloid 122-930-0018
ignae)k/ 4 {Title/Position) (Date) ‘(Phone #)
Judith Palley - .
ﬂarfcor;g%rgui {t‘:!i:\;r!zona State of ﬁ’f’t 0 County of fna i Lofes
My Comm, Explres 02-16.18 The foregoing instrument was acknowledged before me this )

20 ﬂ%ﬂ? Zo/
Day
My Commission expires on: D Z/ / (4 t’ Zﬂfb
(Date) (s ature OTNOTARY PUBL’I{:)

THIS SECTION TO BE COMPLETED ONLY BY THE APPLICANT NAMED IN QUESTION #6

1 19. L T)o\_k A 3 CC‘»(E_"JMO( , declare that I am the APPLICANT filing this application as
(Print full name)
listed in Question 6. I have read the application and the contents and all statements are true, correct and

complete,
0 State of ;4’ i 2eA County of Wlave el i

The foregomg instrument was acknowledged before me this

s o]
S ) 20 Mz 2014

e\ § ) Marlcopa County, Arizona
g Mvoomm Expires 02-16-18 bay | ] Year
J.n)’ TOTRSes m ik W/(&/ @& z @e%

{Date) {Signatufe of NOTARYRUBLIC)

You must obtain local government approval. City or County MUST recommend event & complefe item
#20. The local city or county jurisdiction may require additional applications to be completed and
additional licensing fees before approval may be granted.

LOCAIL GOVERNING BODY APPROVAL SECTION

20. 1, hereby recommend this special event application
(Government Qfficial) (Title)

on behalf of

{City, Town or County) ' (Signature of OFFICIAL) (Date)

FOR DLLC DEPARTMENT USE ONLY

Department Comment Section:

(Employee) (Date)

] APPROVED [] DISAPPROVED BY:

(Title) (Daic)




SPECIAL EVENT LIQUOR APPLICATION

5850 W, Glendale Ave.
Giendale, AZ 85301

PEPY, T v S
L
G{.END%E . glendaleaz.comitaxandlicense

Account #

M s [ L1s

Amount Dua:

Event Business Location Name: é‘f’u 4 Bt W -{Db-fag&-—(
cvent Address B LD W, CHOLLO ST— GLEUDME, Az, 25204
Name of person filing out this form: &2 O8S/OCD Fe GOW L TuE LD eaay

Phone Number(22—5 2 0 ~CO & Address il
What is your relationship fo the business? %Agent O Qwner 3 Attomey [} Corssultan’t O Other

If different fram the person filling out this form, provide even! contact person below,
Event Contact Name:

Phane Number: ] Addrass:
What is their relationship to the business? £l Agent [J Owner [ Aftorney {3 Consuitant {3 Other

if "Other,” please describe your relationship to the business:

i o i

e e g
e 1R ]

atfon

Organization Name: {j"?'l l-'[s e chuciuﬁi R e ldﬁ-—i‘a{ﬁ/@'@ D&‘G CGLUHI%QS
Organization Address: B#\D W Cuo b S

Date Hours Date Hours

Day 1: @/l !O/ \4 & R0—11100PH Day 6:

Day 2 Day 7:

Day 3: Day &

Day 4 Day @ e
Day & Day 1

Patron Dancing \i‘fes 8 No Cover Charge 1 Yes’p@o if yes, Amount 3
Live Entertainment [ Yes ENG ifyes, Type

Adult Entartainment [ Yes\ﬂf No Qutdeor dining 0 Yes%No

Food Served )ﬁl‘{es O No Outdoor Alcohol Consumytion [ YesMNo

NMARIRERURIRT

GASEL0LL
Print varsion 04/20%0-1




Accountd

Will there be fencing? [ Yes':{siNo
If yes: Type of Material Height of Fance
Number of Exit Gales Width of Exit Gate(s)

Will any part of the event be in a Parking Lot? O Yes'm\!o Shared with other businesses? [ Yes\@No
Will there be Vendors Outside? O Yes%No If yes: How many ?

is Parking Area Exclusively for this Location? \,ﬁ*fes [l1No If yes: How many parking spaces? ML

(L I

Have you contacted the ity Planning Department about any potential zoping restrictions or Use Permit
requirements that may apply to this property or business? 0 Yes {2 No

if “NO," please contact Develepment Services Center at 623-930-2300 or visit them on the 2™ Floor of Glendaie Gity
Hall, 5850 W Glendale Avenue,

*Please riote that approval of a Permit does not guarantee that you will be issued a liguor license.

Tterpreter L aatage

The applicant or agent may be asked to answer guestions regarding this liquor application at the City Council meeting.
The City can provide Spanish interpretation at no costto the applicant.

Do you want to request Spanish interpretation assistance for the City Council meeting? (] Yes%i\!o

| swear or affirm | have read all of the above questions and have personally provided all of the
information to the best of my knowledge and belief and that all of it is true. | understand that all
information regarding ownership of the business is very important and relevant to the processing
of my application. | understand that if t provide any false Information in this application, it may
result in either a recommendation of disapproval of this application by the City of Glendale,
criminal charges being filed against me, or both.

SSceer g S, z//zf?/ 4
(Dat

{Signature of person filling out this form)

PLEASE SUBMIT THIS FORMALONG WITH THE ARIZONA STATE LIQUOR LICENSE & CONTROL SPECIAL
EVENT LIGUOR LICENSE APPLICATION

W

Print versian 04£2010-1

AUAMEH A Ao
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GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 03-21-14

License Type: Series 15 Special Event (Temporary License)

Definition: Allows a charitable, civic, fraternal, political or religious organization to sell and serve spirituous liquor
for consumption only on the premises where the spirituous liquor is sold, and only for the period authorized on
the license. This is a temporary license. )

Application Type: New License

Definition: New License

Business Name: Knights of Columbus (St. Helen Council #11738)
Business Address: 5510 W. Cholla St. (St. Helen Catholic Church)

Applicant/s Information
Name: Gorny, Donald J.
Name:

Name:
Name:

Background investigation of applicant/s completed.

Calls for Service History: |  Call history for location = =y S | New ownership call history
V- ‘beginning: 3/21/2013 L eESules) o beginning:

Liquor Related
ViceRelated
:rDrugnglaterd C

Flghts  / Assaults

‘ Ropberies - ek
:Brﬁrrglariyﬂlr'l?'heﬂ : 2
(ot1cals

;"Fresb?sfsrihgi; N : 1

Accidents

Fraud / I?orgery 7
| Threats

Crimiﬁ!aj damége ]

| Other non-criminal* 7 2

Other criminal | 1
Total calls for service ] 6 N/A N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.




GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

100% percent of the proceeds from this Special Event go to the Knights of Columbus, St. Helen Council
#11738. This Special Event License is for a fund raising event.

Event is scheduled for 08-16-14 (Sat).

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

N/A

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date
Investigating Officer — M. Ervin /’4 zlg/f(///(/ 3-2)-14

CID Lieutenant or Commander

Deputy City Attorney

Chief of Police or designee /7217 3/ﬂ 4 // “/
= 7 7




ro'y,
Gé&%g CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type: Voting

Title: APPROVE SPECIAL EVENT LIQUOR LICENSE, KNIGHTS OF COLUMBUS -
ST.JOSEPH 2126

Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to approve a special event liquor license for Knights of Columbus
- St. Joseph 2126. The event will be held at St. Helen's Social Center located at 5510 West Cholla
Street on Saturday, April 26, 2014, from 6 p.m. to 11 p.m. The purpose of this special event liquor
license is for a fundraiser.

Staff is requesting Council to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.

Background Summary

The St. Helen Social Center is located in the Barrel District. If this application is approved, the total
number of days expended by this applicant will be one of the allowed 10 days per calendar year.
Under the provisions of A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses and Control
may issue a special event liquor license only if the Council recommends approval of such license.

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

Attachments
Finance Department Report

Liquor License Attachments

Police Calls for Service Report



IS!,
h FINANCE DEPARTMENT REPORT

GLEN%E

Meeting Date: 4/22/2014

To: Brenda S. Fischer, ICMA-CM, City Manager

From: Susan Matousek, Revenue Administrator

Title: APPROVE SPECIAL EVENT LIQUOR LICENSE, KNIGHTS OF COLUMBUS -

ST.JOSEPH 2126

General Information

Request: Special Event Liquor License
Location: 5510 West Cholla Street

District: Barrel

Zoned: R1-7 (Single Family Residential)
Applicant: Ronald J. Hulme

Owner: Knights of Columbus - St. Joseph 2126

Background

1. The event will be held on Saturday, April 26, 2014, from 6 p.m. to 11 p.m.

2. The total number of days expended by this applicant will be one out of the allowed 10 days
per calendar year.

3. The purpose of this event is for a fundraising social.

4. Proceeds from this special event go to Knights of Columbus - St. Joseph 2126.

Review/Analysis

In accordance with A.R.S. § 4-203.02, the Arizona Department of Liquor Licenses and Control may
issue a special event liquor license only if Council recommends approval of such license.

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

COMMUNITY AND ECONOMIC DEVELOPMENT: Approved the application with no
comments.



POLICE DEPARTMENT: Recommended no cause for denial.
FIRE DEPARTMENT: Approved the application with no comments.

Staff Recommendation

It is staff's recommendation to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.



ARIZONA DEPARTMEN’I; F LIQUOR LICENSES & CONTROL

400 W Congress #521
Tucson AZ 85701-1352
{520) 628-6595

800 W Washington 5th Floor
Phoenix AZ 85007-2934
{602) 542-5141

-1 d y events only
disho ore_d checks (A.R.S5.§ 44—6852)

PLEASE NOTE: THIS DOCUMENT MUST"

2. Non-Profit/1L.R.8. Tax Exempt Number:

3. The organization is a: (check one box only)

[} Charitable [ Fraternal (must have regular membership and in existence for over 5 years)
[]Civic [7] Political Party, Ballot Measure, or Campaign Committee
[] Religious

4. What is the purpose of this event? F=\WIDTZL (SETR

5. Location of the event: 5810 W, CHOLLA $% ¢ GUELDALE HeRicopl | 2830%
Address of physical location (Not P.0. Box) City / County j Zip
Applicant must be a member of the qualifving organization snd authorized by an Officer, Director or Chairperson of the

Organization named in Ouestion #1. (Sionature required in section #18)

rsama—

" 6. Applicant: Houwwe [ Cownin ~3
Last First

Middie

7. Applicant’s Mailing Address: §il} Lo
City

8. Phone Numbers: (£2%)S) G — 4202 C )

Site Owner # Applicants Business # — 1

9. Date(s) & Hours of Event: (Remember: you cannor sell aleohol before 10:00 a.m. on Sunday)
Date Day of Week Hours from A.M./P.M. To AM/PM,
4{/'2&3,/%4 ST (100 P L 00 P

Day

Day
Day

Day

1

2

3

4
Day 5:
Day 6:
7

8

9

0

Day

Day

Day

Pay 1

Lic D106 05/2004 *Disabled inividuals requiring special accommodations, please calf (602) 542-9027



10.  Has the applicant been convicted of a felony in the past five years, or had a lignor license revoked?
[T YES Kl NO (attach explanation if yes)

1. This organization has been issued a special event license for 1.  days this year, including this event
{not to exceed 10 days per vear).

12.  Isthe organization using the services of a promoter or other person to manage the event? [ ] YES
If'yes, attach a copy of the agreement.

13. List all people and organizations who will receive the proceeds. Account for 100% of the proceeds.
THE ORGANIZATION APPLYING MUST RECEIVE 25% of the gross revenues of
Alcoholic Beverage Sales.

Name ﬁ Address Percentage
ST T0SEDe ASEHBUY 2026 CUMAQABUE  ACTivt EF ¥éle

(Attach additional sheet if necessary)

14,  Knowledge of Arizona State Liguor Laws Title 4 is important to prevent liquor faw violations. I you have any
questions regarding the law or this application, please contact the Arizona State Department of Liquor Licenses
and Control for assistance. '

- NOTE: ALL ALCOHOLIC BEVERAGE SALES MUST BE FOR CONSUMPTION AT THE EVENT SITE ONLY.
"NO ALCOHOLIC BEVERAGES SHALL LEAVE SPECIAL EVENT PREMISES.”

15, What security and control measures will you take to prevent violations of state liquor laws af this event?
(List type and number of security/police personnel and type of fencing or control barriers if applicable)

et Police [ 1 Fencing
Security personnel | Barriers

16. Is there an existing liquor license at the location where the special event is being held? CJYES BENO

I yes, does the existing business agree to suspend their liquor license during the time
period, and in the area in which the special event license will be in use? [C]1YES [INO

(ATTACH COPY OF AGREEMENT)

Name of Business Phone Number

17. Your licensed premises is that area in which you are authorized to sell, dispense, or serve spirituous Hquors
under the provisions of your license. The following page is to be used to prepare a diagram of your special
event licensed premises. Pledse show dimensions, serving areas, fencing, barricades or other control
measures and security positions.



SPECIAL EVENT LICENSED PREMISES DIAGRAM
‘(This diagram. must be complefed with this application)

' ('_:F' S paéial Ev;zit Diagram: -’(Shqw—_dhﬁeﬁsiong;.sém{igg areas, and label type of enclostre arid security positions)
" NOTE: Show nearest cross streets, highway, or road if location doesn't have an address.
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THIS SECTION TO BE COMPLETED ONLY BY AN OFFICER, DIRECTOR OR CHAIRPERSON OF THE
ORGANIZATION NAMED IN QUESTION #1

i8. 1, QCJMTA‘—Q NEE STy , declare that I am an Qfficer/Director/Chairperson appointing the

(Print fuil name}
apphcant tisted in Question 6, to apply on behalf of the foregoing organization for a Special Fvent

/
/ .
WG e [omeroe, Npvcoran L2394 25 =55
SIEﬂ?ﬁﬁ%YL ¢ ANTRELL {Title/Position} ) (Dato) (Bhone #)
Notary Public - Arizana State of [ «)7';/&%‘0 Yy County of ifﬂéyw @CL,

Maricopa Coun
P ty The foregoing mi}ument was acknowledged before me this

V My Com. Expires Fab 8, 2018
-‘ | 2014

5 R O M’\ &l}nlh Year
My Commission expires on; A- g 2o/ /\&/ /k[ ALt j

{Date} {J” (signature of NOTARY PUBLIC)

THIS SECTION TO BE COMPLETED ONLY BY THE APPLICANT NAMED IN QUESTION #6

19. L T o T b Ul , declare that [ am the APPLICANT filing this application as
(Print full name}
liste: _'n Question 8. [ have read the application and thc": contents and all statements are true, correct and

/ // . Suwed au’“&w" County of J%LLW “

- / The foxegoing thstrument was scknowledged before me this

A o ¢

‘ / (S;gnamre) ( &% w / g
= . G g ontn Year

(->01% QMW (mbw

Maricopa (mmy (Sighjiurs of NOTARY PUBLIC)

f My Comm, Expires Feb 8, 2016 ;;

) ou mustobtam lacai gavemment approval., City or Couniv MUST recommend event & complete item
#20. The local citv or county jurisdiction may reguire additional applications to be completed and
additional licensing fees before approval may be sranted.

LOCAL GOVERNING BODY APPROVAL SECTION

20. 1, hereby recommend this special event application
{Govermsnent Official) {Title}

on behalf of

(City, Town or County} (Bignature of OFFICIAL) {Date)

FOR DLIC DEPARTMENT USE ONLY

Department Comment Section:

{Employee} {Date)

1 APPROVED "1 DISAPPROVED BY:

{Title) (Date)



@h Sny of Siendale SPECIAL EVENT LIQUOR APPLICATION

‘j. 5850 W. Glendale Ave.

Glendale, AZ 85301

GLEN%E wwe.glendaleaz. comitaxantlicense

Account #

1 s ] ws

Amount Due:

Event Business Location Name: ST, e LERl  EarEi Sl
Event Address: 5‘@\ DWW, Cedpll i &t
Name of person filling out this form: T (M DLDS 3—‘ G OK?N%
Phone Numberé: 2’—%‘“&!3&“‘ ooLD Address: a4 i Coo

What is your refationship o the business? {Agam O] Owner £ Atorney L1 Consui%ant EE Other

If different from the person filling ouf this form, provide event contact person befow,
Event Contact Name: L oOWMACD T+ 4 U‘l—-i‘-—?’F

Phone Numberh 23- GR35~ B8 Address: §Il R ‘
What is thelr refationship to the business? I Agent 1] Owner I Attomey 3 Consultant‘;ﬁ Other
£ “Other," please describe your relationship o the business: Farturoe N AW C«mrra\/ =80 A

EVSREsHEhsolitonation

Organization Name: ‘- 3 O3 &0t b«QQt’}(%TBL%P& 202,86 l\é oz C
Organization Address: 5440 W. Cd ot o ST

' Date ) Hours Date Hours

Day 1: 4/7,'0/‘\4’ 400 =1 1< DO 4L Day &

Day 2: Day 7. —
Day 3: Day 8:

Day 4. Day &

Day 5: Day 10:

Patron Dancing {Yes QNO Cover Charge O3 Yes ‘ﬂ,Nc If yes, Amount §

Live Entertainment [} Yes‘ﬁ No if yes, Type

Adult Entertainment 1 Yes §No Outdoordining D3 Yes (804

Food Served ‘ﬁYes U No Qutdoor Alechol Censumption [ Yes}}{ﬁo N

. FORCITYUSEONLY

T

GASELDLL
Print version 04/2016-1 -




Special Event Liquor Application, Page 2 Account#

Will there be fencing? T Yes‘ﬁreo
If yes: Type of Materiatl Height of Fence
Number of Exit Gates Width of Exit Gate(s)

}s Parking Area Exclusively for this Location? ﬁ\(eg OO No [ yes: How many parking spaces? M W= T [AVAUN
Will any part of the event be in & Parking Lot? [ Yes F{No Shared with ofher businesses? [ Yes&'{( No
Wil there be Vendors Oufside? [ Yes%No if yes: How many ?

AT

Have you contacted the City Planning Department about any potential zoning restricfions or Use Permit
requirements that may apply to this property or business? I Yes %No

If *NO,” please contact Development Services Center at 623-830-2800 or visit them on the 2™ Fioor of Glendaie Gity
Hali, 5850 W Glendale Avenue,

“Please note that approval of a Permif does nof guarantee that you will be issued a liquor license.

nauage

The applicant or agent may be asked o answer questions regarding this liquor application at the City Council meeting.
The City can provide Spanish interpretation at no cost to the applicant,

Do you want to request Spanish interpretation assistance for the City Council meeting? O Yes %No

| swear or affirm | have read all of the above questions and have personally provided all of the
information to the best of my knowledge and belief and that all of it is true. | understand that all
information regarding ownership of the business is very important and relevant to the processing
of my application. | understand that if | provide any false information in this application, it may
resuit in either a recommendation of disapproval of this application by the City of Glendale,
criminal charges being filed against me, or both.

\]QWA/Q&W,P g/?.&/[‘%

{Signature of pe filling out thig (Date)

PLEASE SUBMIT THIS FORM ALONG WITH THE ARIZONA STATE LIQUOR LICENSE & CONTROL SPECIAL
EVENT LIQUOR LIGENSE APPLICATION

Il

MR

ACHME
Prind version 04/2010-1
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GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 03-21-14

License Type: Series 15 Special Event (Temporary License)

Definition: Allows a charitable, civic, fraternal, political or religious organization to sell and serve spirituous liquor
for consumption only on the premises where the spirituous liquor is sold, and only for the period authorized on
the license. This is a temporary license.

Application Type: New License

Definition: New License

Business Name: Knights of Columbus (St. Joseph Assembly #2126)
Business Address: 5510 W. Cholla St. (St. Helen Catholic Church)

Applicant/s information
Name: Hulme, Ronald J.
Name:

Name:
Name:

Background investigation of applicant/s completed.

)
Calls for Service History: |  Call history for location | . e | New-ownership call history
B beginning: 3/21/2013 _ Other Suites __ beginning:_

Liquor Rgl?ted —

Vi Rolte

'Drugr Related 3

Fights / Assaults

Robberieisi

Burglary / Theft | 2
911 calls ‘

'Trespras;sing 3N 1

Acg:idents

| Fraud /ﬁiForgery

| Threats

‘ Oriminal'damagiér

Other non-criminal* ‘ 2

Qghgf crﬁminal v 1

Total calls for service 6 N/A N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Applicant Background Synopsis:

100% percent of the proceeds from this Special Event go to the Knights of Columbus, St. Joseph Assembley
#2126. This Special Event License is for a fund raising event.

Page 2 of 2

Event is scheduled for 04-26-14 (Sat).

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

N/A

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found.

Background investigation complete: —:z“

Police Department recommendation has No Cause for Denial. ')
Date

Investigating Officer — M. Ervin M. F 7 (/;/\/ 3-2) ~/L/

CID Lieutenant or Commander

Deputy City Attorney

Chief of Police or designee

3L4/0d




rSE,
ambue  CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type: Voting

Title: APPROVE LIQUOR LICENSE NO. 3-732, FRY'S MARKETPLACE #625
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to approve adding non-transferable sampling privileges to an
existing series 9 (Liquor Store - All Liquor) license for Fry's Marketplace #625 located at 6611
West Bell Road. The Arizona Department of Liquor Licenses and Control application (No.
09070062 S) was submitted by Robert Joseph Nelson.

Staff is requesting Council to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.

Background Summary

The location of the establishment is in the Sahuaro District. The property is zoned C-2 (General
Commercial). The population density within a one-mile radius is 10,961. Approval of this
application will add sampling privileges to Fry’s Marketplace’s existing series 9 license and will
not increase the number of liquor licenses in the area. The current number of liquor licenses
within a one-mile radius is as listed below.

Series Type Quantity

06 Bar - All Liquor 6

07 Bar - Beer and Wine 1

09 Liquor Store - All Liquor 5

10 Liquor Store - Beer and Wine 4

12 Restaurant 14
Total 30

City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

Community Benefit/Public Involvement

No public protests were received during the 20-day posting period.



rv .,
o . CIiTY COUNCIL REPORT

Attachments

Finance Department Report
Map

Police Calls for Service Report



r,
S: FINANCE DEPARTMENT REPORT
G E

Meeting Date: 4/22/2014

To: Brenda S. Fischer, ICMA-CM, City Manager

From: Susan Matousek, Revenue Administrator

Title: APPROVE LIQUOR LICENSE NO. 3-732, FRY'S MARKETPLACE #625

General Information

Request: New, Non-Transferable

License: Sampling Privileges

Location: 6611 West Bell Road

District: Sahuaro

Zoned: C-2 (General Commercial)

Applicant: Robert Joseph Nelson

Owner: Smith's Food & Drug Centers, Inc.

Background

1.

2.

The population density is 10,961 persons within a one-mile radius.
The business is over 300 feet from any church or school.

This is a request to add sampling privileges to an existing series 9 license, therefore, the
approval of this request will not increase the number of liquor licenses in the area. Sampling
privileges are subject to the following rules which are regulated by the Arizona
Department of Liquor Licenses and Control:
a. Any open product shall be kept locked by the licensee when the sampling area is
not staffed.
b. The licensee is otherwise subject to all other provisions of this title. The licensee
is liable for any violation of this title committed in connection with the sampling.
c. The licensed retailer shall make sales of sampled products from the licensed retail
premises.
d. The licensee shall not charge any customer for the sampling of any products.
e. The sampling shall be conducted under the supervision of an employee of a
sponsoring distiller, vintner, brewer, wholesaler or retail licensee.
f. Accurate records of sampling products dispensed shall be retained by the licensee.
g. Sampling shall be limited to three ounces of beer or cooler-type products, one and
one-half ounces of wine and one ounce of distilled spirits per person, per brand, per



day.
h. The sampling shall be conducted only on the licensed premise.

Citizen Participation to Date

No protests were received during the 20-day posting period, March 11 through March 31, 2014.

Review/Analysis

In accordance with A.R.S. § 4-201(G), the applicant bears the burden of showing City Council that
public convenience requires that the best interest of the community will be substantially served
by the issuance of a license. Council, when considering non-transferable sampling privileges, may
take into consideration the location.

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

COMMUNITY AND ECONOMIC DEVELOPMENT: Approved the application with no
comments.

POLICE DEPARTMENT: Recommended no cause for denial.
FIRE DEPARTMENT: Approved the application with no comments.
Staff Recommendation

It is staff's recommendation to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.



T
é

BUSINESS NAME: Fry's Marketplace #625
LOCATION: 6611 W. Bell Road
APPLICANT: Robert Joseph Nelson

ZONING: C-2

APPLICATION NO:3-732

SALES TAX AND LICENSE DIVISION
CITY OF GLENDALE, AZ




GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 03-12-14

License Type: Series 9 - Sampling Privileges

Definition: Allows a spirituous liquor store retailer to provide samples of spirituous liquors to customers, only
under the supervision of an employee of a sponsoring distiller, vintner, brewer, wholesaler or retail licensee, in
the original unbroken package, to be consumed on the premises.

Application Type: Sampling Privileges

Definition: Add "Sampling Privileges" to an existing Series 9 - Liquor Store (All spirituous liquor) license.

Business Name: Fry's Marketplace #625
Business Address: 6611 W. Bell Rd

Applicant/s Information
Name: Nelson, Robert Joseph

Name:

Name:

Name:

Background investigation of applicant/s completed.

Calls for Service History: C;;:;gﬁ1%§lgn S mhe’,s;’iﬁg‘% Ner ::r;'zr;::call hisfofvf
| Liquor Related s

 Vice Related o

DrugRelated 1

FiéﬁtsIAssauI@ i 3 2
T i

Burglary / Theft 14

911 calls il

‘:I"rerzrsrpa;sing N 3

‘VArccideﬁts' 7 )

‘rl;réud/ Forgery : 7

Threéts : - 7 7

 Criminal damage - ‘ 3

17 Other noin-criminal*r | 10

'Othrerr crr:ifnifna!m 7 - 2

7"I'ofal, calls for service 43 N/A N/A

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Applicant Background Synopsis:

Page 2 of 2

None of the listed applicant(s) have any known felony convictions within the past five years or any other

known criminal history that would lead to police department recommendation for denial.

Current License Holder:

Robert Nelson (Agent)
Smith’s Food & Drug Centers Inc (Owner)

There are no known concerns with the current license holder.

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Investigating Officer — M. Ervin /W . ,v,//ﬁ./ Vin/

Date

31214

CID Lieutenant or Commander

Deputy City Attorney

2 /.3/"/

Chief of Police or designee /2. < 3/3



rSE,
ambue  CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type: Voting

Title: APPROVE LIQUOR LICENSE NO. 5-13190, SMASHBURGER #1395
Staff Contact: Susan Matousek, Revenue Administrator

Purpose and Recommended Action

This is a request for City Council to approve a new, non-transferable series 12 (Restaurant) license
for Smashburger #1395 located at 5870 West Thunderbird Road, Suite A-4. The Arizona
Department of Liquor Licenses and Control application (No. 12079817) was submitted by Andrea
D. Lewkowitz.

Staff is requesting Council to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.

Background Summary

The location of the establishment is in the Sahuaro District. The property is zoned C-2 (General
Commercial). The population density within a one-mile radius is 15,330. Smashburger #1395 is
currently operating with an interim permit, therefore, the approval of this license will not increase
the number of liquor licenses in the area. The current number of liquor licenses within a one-mile
radius is as listed below.

Series Type Quantity

06 Bar - All Liquor 4

07 Bar - Beer and Wine 4

09 Liquor Store - All Liquor 2

10 Liquor Store - Beer and Wine 6

12 Restaurant 6
Total 22

The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

Community Benefit/Public Involvement

No public protests were received during the 20-day posting period.



rv .,
o . CIiTY COUNCIL REPORT

Attachments

Finance Department Report
Map

Police Calls for Service Report



G:E§DZE

FINANCE DEPARTMENT REPORT

Meeting Date: 4/22/2014

To: Brenda S. Fischer, ICMA-CM, City Manager

From: Susan Matousek, Revenue Administrator

Title: APPROVE LIQUOR LICENSE NO. 5-13190, SMASHBURGER #1395

General Information

Request: New, Non-Transferable

License: Series 12 (Restaurant)

Location: 5870 West Thunderbird Road, Suite A-4
District: Sahuaro

Zoned: C-2 (General Commercial)

Applicant: Andrea D. Lewkowitz

Owner: Smashburger Acquisition Phoenix, LLC

Background

1. The population density is 15,330 persons within a one-mile radius.
2. The 300 feet from any church or school rule does not apply to this series license.
3. Smashburger #1395 is currently operating with an interim permit, therefore, the approval

of this license will not increase the number of liquor licenses in the area.

4. This application is due to a change in ownership.

Citizen Participation to Date

No protests were received during the 20-day posting period, March 7 through March 27, 2014.

Review/Analysis

In accordance with A.R.S. § 4-201(G), the applicant bears the burden of showing City Council that
public convenience requires that the best interest of the community will be substantially served
by the issuance of a license. Council, when considering this new, non-transferable series 12
license, may take into consideration the applicant’s capability, qualifications, and reliability.



The City of Glendale Community and Economic Development, Police, and Fire Departments have
reviewed the application and determined that it meets all technical requirements.

COMMUNITY AND ECONOMIC DEVELOPMENT: Approved the application with no
comments.

POLICE DEPARTMENT: Recommended no cause for denial.
FIRE DEPARTMENT: Approved the application with no comments.
Staff Recommendation

It is staff's recommendation to forward this application to the Arizona Department of Liquor
Licenses and Control with a recommendation of approval.
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BUSINESS NAME: Smashburger #1395
LOCATION: 5870 W. Thunderbird Rd. Suite A-4ZONING: C-2

APPLICANT: Andrea D. Lewkowitz APPLICATION NO:5-13190
SALES TAX AND LICENSE DIVISION y N .
CiTY OF GLENDALE, AZ
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GLENDALE POLICE DEPARTMENT
Liquor Application Worksheet

Date: 02-11-14

License Type: Series 12 Restaurant

Definition: Allows the holder of a restaurant license to sell and serve spirituous liquor solely for consumption on
the premises of an establishment which derives at least forty percent (40%) of its gross revenue from the sale of
food.

Application Type: New License

Definition: New license

Business Name: Smashburger #1395
Business Address: 5870 W. Thunderbird Rd #A4

Applicant/s Information
Name: Lewkowitz, Andrea (Agent)
Name: Crane, Scott Allan
Name: Moore, John Murrell
Name: Riske, Kurt Theodore (Manager)

Background investigation of applicant/s completed.

Calls for Service History: Call history for location ; New ownership call history
X beginning: 3/12/2009 e beginning: 2/25/2014

Liquor Related

Vice Related

Drug Related

Fights / Assaults

Robberies 1

Burglary / Theft 1 9

911 calls

Trespassing

Accidents

Fraud / Forgery

Threats

Criminal damage 1

Other non-criminal* 1 7

Other criminal

Total calls for service 3 17 0

* Other non-criminal includes calls such as suspicious persons, juveniles disturbing and other information only reports that required Police
response or phone call.



GLENDALE POLICE DEPARTMENT

Liquor Application Worksheet
Page 2 of 2

Applicant Background Synopsis:

None of the listed applicant(s) have any known felony convictions within the past five years or any other
known criminal history that would lead to police department recommendation for denial.

Current License Holder:

Andrea Lewkowitz (Agent)
Sunwest Burgers LLC (Owner)

There are no known concerns with the current license holder.

Location History:

No significant Calls for Service history at this location.

Special Concerns:

None found.

Background investigation complete:

Police Department recommendation has No Cause for Denial.

Date
Investigating Officer — M. Ervin . ig/%/i/l/ 37/ g

CID Lieutenant or Commander

Deputy City Attorney

Chief of Police or designee / z

5 3/ /1




rSE,
ambue  CITY COUNCIL REPORT

Meeting Date: 4/22/2014

Meeting Type:  Voting
AUTHORIZATION TO APPROVE SOFTWARE MAINTENANCE AND SUPPORT
WITH N. HARRIS COMPUTER CORPORATION

Staff Contact: Tom Duensing, Executive Director, Financial Services

Title:

Purpose and Recommended Action

This is a request for City Council to authorize the City Manager to execute any and all necessary
documents to extend utility billing system software maintenance and support agreement with N.
Harris Computer Corporation for an additional three years and to approve funding in an amount
not to exceed $185,200 over the three year period ($58,700 in year 1, $61,700 in year 2, and
$64,800 in year 3). This represents an annual increase of approximately five percent per year.

Background

On May 27, 2008, City Council awarded proposal 07-69 with N. Harris Computer Corporation for
the municipal billing software system and a centralized cashiering system. This billing system
provides a full billing and customer account management system, service work orders, and a web
portal.

This extension of the maintenance and support agreement will provide annual maintenance and
technical support, revisions, updates, and enhancements to the software for the period of August
1, 2014 through July 31, 2017. Maintenance support will continue for three years unless
terminated by either party by giving written notice within 90 days prior to the end of the renewal
date.

Analysis

This extension is based upon the terms of the original contract with N. Harris Computer
Corporation, Contract C-6423. It is common in the software industry for the software
maintenance to be available only from the creator of the proprietary systems.

Previous Related Council Action
On May 27, 2008, City Council awarded proposal 07-69 (Contract C-6423) with N. Harris

Computer Corporation for the municipal billing software system and a new centralized cashiering
system, including initial maintenance for the billing system through July 31, 2014.



rSE,
ambue  CITY COUNCIL REPORT

Community Benefit/Public Involvement
The utility billing system provides citizens with improved online customer history reporting,

optional paperless billing, duplicate billing requests, and a mobile work order management
system for the Water Services field personnel for quicker turn off/on responses.

Budget and Financial Impacts

Cost Fund-Department-Account

$185,200 2360-17020-518200, Customer Service Office

Capital Expense? Yes [ | No [X]
Budgeted? Yes [X] No [_]

Requesting Budget or Appropriation Transfer? Yes [1No X

If yes, where will the transfer be taken from?

Attachments

Agreement
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SOFTWARE LICENCE, IMPLEMENTATION
AND SUPPORT AND MAINTENANCE AGREEMENT

THIS AGREEMENT made as of the Qi f 'f—'b day of /{/{ ﬂ/q , 2008,

BETWEEN:

N. HARRIS COMPUTER CORPORATION
(“Consultant™)

-and -

CITY OF GLENDALE, ARIZONA
an Arizona municipal corporation (“Organization™)

RECITALS

1. The Consultant owns the Software (as defined below);

2, The Organization wishes to: (a) acquire a license to utilize the Software; (b) retain the Consultant
to perform the Services (as defined herein); and (c) enter into a support and maintenance contract
(Schedule “D”).

3. The Consuitant wishes to: (a) grant the Organization a license to utilize the Software; and (l:_u)
provide the Services to the Organization, all upon the terms and conditions set out in this
Agreement.

NOW THEREFORE, in consideration of the mutual covenants set out in this Agreement and for
other good and valuable consideration (the receipt and sufficiency of which is hereby acknowledged), the
parties agree as follows:

ARTICLE 1
INTERPRETATION

1.1 Definitions

Throughout this Agreement, except as otherwise expressly provided, the following words and
expressions shall have the following meanings:

(a) “Agreement,” “this Agreement,” “the Agreement,” “hereof,” “herein,” “hercto,” “hereby,”
“hereunder” and similar expressions mean this Software Licence, Implementation and Support
and Maintenance Agreement, including all of its Schedules and all instruments supplementing,
amending or confirming this Agreement. All references to “Articles” or “Sections” mean and
refer to the specified Article or Section of this Agreement.
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“Change Order” means any written documentation between the Organization and Consultant
evidencing their agreement to change particular aspects of this Agreement.

“Completion of Services® means that the Software is fully operational and performing in
conformity with the specifications set out herein. For purposes of this Agreement, Completion of
Services will be deemed to have cccurred on the date which the Organization commences using
the Software as its predominate busingss system.

“Designated Computer System” shall mean the Organizations platform and operating system
environment which is operating the Software.

“Documentation” means user guides, operating manuals, education materials, product
descriptions and specifications, technical manuals, supporting materials, and other information
relating to the Software or used in conjunction with the Services, whether distribufed in print,
magnetic, electronic, or video format, in effect as of the date (1) the Software is accepted by the
Organization, or (2) the Service is provided to the Organization,

“Event of Defanlt” has the meaning set out in Section 2.7(a) hereof.

“Go-Live” means the event occurring when the Organization first uses the Software as the
Organization’s predominant Software.

“Project Scope of Work” means the scope of work or statement of work appended hereto as
Schedule “E” delineating, among other things, the Setvices that will be provided by Consultant o
Organization pursuant to this Agreement, as such schedule may be amended or modified by
mutual specific written agreement of the parties’ respective representatives from time to time in
accordance with the terms of this Agreement.

“Required Programs” has the meaning set out in Section 3.3(b) hereof,
“Services” has the meaning set out in Section 3,1 hereof,

“Source Code” of the Software means the Software written in programming languages, including
all comments and procedural code, such as job control language statements, in a form intelligible
to trained programmers and capable of being translated into object code for operation on computer
equipment through assembly or compiling, and accompanied by documentation, including flow
charts, schematics, statements of principles of operations, and architecture standards, describing
the data flows, data structures, and control Iogic of the Software in sufficient detail to enable 2
trained programmer through study of such documentation to maintain and/or modify the Software
without undue experimentation,

“License” means the non-exciusive license granted to the Organization pursuant fo
Section 2,1 hereof, to configure and install the Softwate on the Organization’s server computers to
enable users to access and use the Software,

“Software” means the program material in machine-readable or interpreted form, and may
inchude, where appropriate, listings of either machine code or source code and related materials,
including instructions and decumentation provided by Consultant to Organization, including any
such programs provided subsequent to this Agreement, and including all copies made by
Organization, The Software to be provided by Consultant at the inception of this Agreement is
identified on the attached Schedule A.




{n) “Support and Maintenance Agreement” has the meaning set out in Section 3.4 hereof,

(o) “Warranty Period” means a period of twelve months from the date of Completion of Services,
during which time the Consultant shall correct any errors or malfunctions reported to the
Consultant by the Organization in accordance with Section 6.3 of this Agreement.

1.2 Time of the Essence

Time shall be of the essence in and of this Agreement and every part hereof. Any extension,
waiver or variation of any provision of this Agreement shall not be deemed to affect this provision and
there shall be no implied waiver of this provision.

1.3 Currency

Unless otherwise specified, all references to amounts of money in this Agreement refer to U.S.
currency,

1.4 Headings

The descriptive headings preceding Articles and Sections of this Agreement are inserted solely for
convenience of reference and are not infended as complete or accurate descriptions of the content of such
Articles or Sections. The division of this Agreement into Asticles and Sections shall not affect the
interpretation of this Agreement,

1.5 Plurals and Gender

The use of words in the singular or plural, or veferring to a particular gender, shatl not limit the
scope or exclude the application of any provision of this Agreement to such persens or circumstances as
the context otherwise permits,

1.6 Schedules

The Schedules described below and appended to this Agreement shall be deemed to be integral
parts of this Agreement.

Schedule “A™  Description of Software

Schedule “B” Implementation Process and Timetable
Schedule “C” Fee Structure and Payment Schedule
Schedule “D”  Support and Maintenance Agreement
Schedule “E” Scope of Work — if applicable
Schedule “F* Sample Change Order

Schedule “G” RFP — Consultant response to Organization
Schedule “H” System Software — if applicable

Schedule “T” Hardware — if applicable

Schedule “J* iNovah Central Cashiering Software Agreement

Schedule “K” Software Escrow Agreement

Schedule “L” Standard Support and Maintenance Services — Standard
Guidelines

Schedule “M” Westin Scope of Services




ARTICLE II
SOFTWARE LICENCES

241 Grant of Licenses

Subject to the terms and conditions of this Agreement, the Consultant hereby grants to the
Organization a personal, non-exclusive, non-transferable right and license to use the Software on the
Designated Computer System (the “License™).

Any Software furnished by Consultant in machine-readable form may be copied in whole or in
part by Otganization for use on the Designated Computer Systern. Organization agrees that the original
copy of all Software furnished by Consultant and all copies thereof made by Organization are and at all
times remain the sole property of Consultant,

Any License granted under this Agreement permits the Organization to: (a) use the Software for its
municipal and corporate purposes including, but not limited to, performing testing, disaster recovery,
disaster testing, training, archival and backup as the Organization deems necessary, and (b) use, copy and
medify the Documentation for the purpose of creating and using training materials relating to the Software,
which training materials may include flow diagrams, system operation schematics, or screen prints from
operation of the Software. Access to and use of the Software by independent contractors of the
Organization shall be considered authorized wse under this Section so long as any such independent
contractors are bound by obligations of confidentiality.

Within one (1) year after the date of this Agreement, Organization may optionally license from
Consultant any of the Software identified in Schedule I for the corresponding prices listed in Schedule J.
After the expiration of the one (1) year period, prices for the Software identified in Schedule J are subject
to change in Consultant’s sole discretion.

2.2 Term of License

The License granted herein commence on the date of this Agreement and is of indefinite duration
unless terminated pursuant to the terms hereof.

23 Restrictions on Use

Except as expressly provided herein, the Organization may not give away, rent, lease or otherwise
sell, sublicense, distribute or transfer the License granted under this Agreement without the prior written
consent of Consultant.

Organization requires a separate License for each computer system or environment into which the
Software or any portion thereof is read in machine-readable form for operation on such system or
environment in a production environment. In addition each License permits the Organization to use the
Software in: (1) a test environment; (2) a training environment; and {3) on a back-up or disaster recovery
system. The Organization is also permitted to utilize the services of a hosting agent or third party
organization (“Third Party”) in relation to any of the above. In all cases the Third Party must adhere to all
the terms and conditions of this Agreement and it is the responsibility of the Organization to ensure
compliance,

Within thirty (30) days after discontinuance or termination of the License for any reason, including
termination resulting from a breach by the Organization beyond the applicable notice and cure periods as
provided in this Agreemant, Qrganization shall deliver to Consultant the Software and ali copies thereof in
whichever form, including partial copies which may have been modified by Organization or Consultant.
Alternatively, the Software and other related materials may be disposed in accordance with writfen
instructions from Consultant. Upon prior written authorization from Consultant, Organization may be
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permitted for a specific period after the termination of the License to retain on¢ copy of certain materials
for record purposes.

The Software and related materials supplied by Consultant are protected by copyright and
trademark laws. Title, ownership rights and intellectual property rights in the Software and related
matetials supplied by Consultant remain with Consultant, Use of the Software and related materials
supplied by Consuitant is subject to the applicable copyright laws and the express rights and restrictions of
this Agreement. Any rights not expressly granted herein ate reserved. Organization may not remove any
copyright, trademark or other proprietary notices from the Software and related materials supplied by
Consultant.

2.4 Derivation, Modification and Copyright

(a) The Organization agrees that it will not attempt to derive, or permit or help others to derive the
Source Code relating to the Software or attempt to otherwise convert or alter the Sofiware into
human readable code. The Organization further agrees that it will not attempt to duplicate, or
permit or help others to duplicate, the Source Code relating to the Software.

()] The Organization shal! have no right to modify any of the Software supplied by the Consultant for
Organization’s use under this Agreement without the prior written approval and direction of the
Consultant.

(c) The Organization agrees that it will not, except as otherwise expressly provided in this Agreement
or except as dictated by Organization’s standard computer system’s backup procedures and/or test
environments, make or allow others to make copies or reproductions of the Software or other
proprietary information in any form. The Organization agrees that it will not copy or otherwise
reproduce the Software and that any additional copies as are reasonably necessary for the use of
the Software shall be provided to the Organization through the issuance of additional Licenses at
the Consuitant’s then current charges,

(D The Organization may duplicate Documentation, at no additional charge, for the Organization's
use 50 long as all required proprietary markings are retained on all duplicated copies.

2.5 Ownership of Software and Confidential Information

{a) The Orpanization acknowledges that the Software contains proprietary and confidential
information of the Consultant which shall, at all times, remain the property of the Consultant.
Through the grant of licenses pursuant to Section 2.1, the Organization is only entitled to use of
the Software in accordance with the terms of this Agreement,

(b) The Organization will ensure that the Universal Copyright Convention symbo! and other copyright
and proprietary notices of the Consultant will remain on the Software in machine-readable form.
The Organization will take the same care to safeguard the Software as it takes to safeguard its own
confidential information and such care shaif not be any less than would be taken by a reasonable
person to safeguard its own confidential information.

()] No third party, other than duly authorized agents or employees of the Organization authorized
pursuant to the Licenses issued hereunder, shall have access to or use of the Software.

{d) In order to assist the Consulfant with the protection of ifs proprietary rights with respect fco the
Software and fo ¢nable the Consultant to ensure that the Organization is complying with its
obligations with respect fo the proprictary nature and confidentiality of the Software, the
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Organization shall permit the Consultant to visit during normal business hours any premises at
which the Software is used and shall provide the Consultant with access to such Software.

Provision of Source Code

The Organization’s ability to utilize the Software will be seriously jeopardized if the Consultant
fails to maintain or support such Software unless complete Source Code for the Software and
related Documentation is made available to the Oiganization for the Organization’s use in
satisfying the Organization’s maintenance and support requirements. Therefore, the Consuitant
agrees that if an “Event of Default” occurs, then the Consultant shall promptly provide to the
Organization one copy of the most current version of the Source Code for the affected Software
and associated Documentation,

An Event of Default shall be deemed to have occurred if the Consultant: (1) coases to matket or
make available maintenance or support Services for the Software during a period in which the
Organization is entitled to receive or to purchase, or is receiving or purchasing, such maintenance
and support and the Consultant has not promptly cured such failure despite the Organization’s
demand that the Consultant make available or perform such mainienance and support, (2) becomes
insolvent, executes an assignment for the benefit of creditors, or becomes subject to bankruptcy or
receivership proceedings, (3) ceases business operations generally or (4) has transferred all or
substantially all of its assets or obligations set forth in this Agreement to a third party which has
not assumed all of the obligations of the Consultant set forth in this Agreement.

The Consultant will promptly and continuously update and supplement the Source Code as
necessary with all corrections, improvements, updates, releases, or other changes developed for the
Software and Documentation. Such Source Code shall be in a form suitabie for reproduction and
use by computer and photocopy equipment, and shall consist of a full source language siatement of
the program or programs comprising the Sofiware and available program mainfenance
Documentation which comprise the pre-coding detail design specifications, and all other available
material necessary to allow a reasonably skilled programmer access to the Software without the
assistance of the Consultant.

The governing License for the Software includes the right to use Source Code received under this
Section as necessary to modify, maintain, and update the Software,

The Consultant will deposit in escrow with its Escrow Agent a copy of the Source Code which
coiresponds to the most current version of the Software in use by the Organization. The
Organization shall pay the fees for new account set-up and annual fees of the Escrow Agent for
services provided, including any fees to add the Organization as a beneficiary to such escrow and
any verification and testing of the escrow deposit whick may be undertaken by the Escrow Agent
at the Organization's request. The Consultant's entry into, or failure to enter into, an agreement
with an escrow agent or to deposit the described materials in escrow shall not relieve the
Consuliant of its obligations to the Organization described in this Section.

If, as a result of an Event of Default, the Consuitant fails to provide required support services, then
any periodic license fee which the Organization is requited to pay under this Agreement for
Software shall be reduced to reflect such lack of support services, At such time as the Consultant
commences offering the support services described in this Agreement for Software, the
Organization may obtain such support Services as provided for elsewhere in this Agreement.




2.7 Ownership and Dispasition of Documents

The Organization shall be the exclusive owner of all materials and documents which were
developed or prepared by the Consultant specifically for the Organization pursuant to this Agreement. All
materials and documents which were developed or prepared by the Consultant for general use and which
are not the copyright of any other party or publicly available, including educational materials, the Software
and any other computer applications, shall continue to be the property of the Consultant.

ARTICLE III
CONSULTING SERVICES

31 The Consultant's Services

In order to achieve the Completion of Services, the Consultant agrees, subject to the terms and
conditions of this Agreement, to perform the following services (the “Services™) for the Organization:

(a) Perform the services outlined in Schedule “E” Scope of Work or Statement of Work
Furthermore, Consuitant shall eversee the performance of services by any subcontractor engaged
to provide software and services to the Qrganization by the Consultant under Schedule “E.”

{b) Oversee and implement the conversion from the Organization’s existing software applications to
the Consultant’s Software substantially in accordance with the timetable altached hercto as
Schedule “B.»

(e} Tnstall the Software, perform necessary set up and configuration operations, perform initial testing
and parallel testing in accardance with the timetable attached hereto as Schedule “B.”

{d) Provide the training substantially in accordance with the timetable attached hereto as Schedule
HB‘!!

)] Consultant recommends a maximum of ten (10) people in each training class for optimal
training. In any training class exceeding ten (10) people, Consultant may assess an
additional charge for additional instructors.

(i) Organization is required to make copies of the training manuais required for the training
classes either by photocopy or electronic duplication cach of which is subject fo the
restrictions and obligations contained in this Agreement.

(i)  On-line reference documentation is delivered with each release. Organization may print
this documentation solely for its internal use.

{iv) Cancellation of any on-site Services by Organization is allowed for any reason if done in
writing more than fourteen (14) days in advance of such Services. Cancellation by
Organization with fourteen {14) days or less of scheduled on-site Services may be billed at
fifty percent (50%) of the on-site fee, plus any non-recoverable costs incurred by
Consultant due to advance scheduling of travel if Organization cannot reschedule said
Service resources. Additionally, Organization hereby acknowledges that cancellation of
on-site Services means that such on-site Services will be rescheduled as Consultant’s then
current schedule permits. Consultant is not responsible for any delay in Organization’s
project resulting from Organization’s cancellation of training. If upon Consultant arrival,
the Organization is not adequately prepared or has not completed the assigned tasks for
such visit by the Consultant, then the Organization may be billed 160% of the on-site fee
and scheduled on-site services can be cancelled by the Consultant with approval of the
Organization’s project manager. If additional services are required because the
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Organization was not adequately prepared, Consultant will provide a Change Order to the
Organization for the additional services.

Performance by Consuliant

Manner of Performance -- The Consultant shall perform the Services in an efficient, competent
and timely manner and exercise reasonable care, skill and diligence in the performance thereof.

Consultant’s Discretion -- The Consultant shall defermine, in consuitation with Organization, the
manner and means by which the Services shall be performed, with due consideration of adequate
knowledge transfer to the Organization personne!. The Consultant will communicate openly with
the Organization on its methodology, manner and means.

Condugct on Organization’s Premises — The Services shall be performed with the Organization’s
full co-operation, on the premises of the Organization or, if agreed to by both parties, at an
alternative location. The Consultant agrees, while working on the Organization’s premises, to
observe the Organization’s rules and policies relating to the security thereof, access to or use of all
or part of the Orpanization’s premises and any of the Organization’s property, including
proprietary or confidential information.

Inquities by Organization -- The Consultant shall respond expeditionsly to any inquiries pertaining
to this Agreement from the Organization,

Project Manager -- The Consultant shall appoint a project manager (the “Project Manager™) who
shall work closely with the Organization to facilitate the successful completion of the
implementation process and who shall be responsible for supervising the staff of the Ceasultant
and their co-operation with and participation in such process.

Performance by Organization

Co-operation by Organization - The Qrganization acknowledges that the success and timeliness of
the jmplementation process shall require the active participation and collaboration of the
Organization and its staff and agrees to act reasonably and co-operate fully with the Consultant to
achieve the Completion of Services.

Required Programs -- The Organization acknowledges that the use of the Software requires that
the Organization obtain and install additional required software programs (the “Required
Programs”), as detailed in the attached Schedule “A,” and the Organization agrees that the
acquisition of the Required Programs shall be at its sole cost and that the cost thereof is not
incloded in the fees herein. The Organization further acknowledges that the operation of the
Software requires the Organization’s hardware to be of sufficient quality, condition and repair, and
the Organization agrees to maintain its hardware in the appropriate quality, condition and repair at
its sole cosi and expense, in order to facilitate the achievement of Completion of Services.

Project Manager -- The Organization shall appoint a project manager (the “Project Manager”) and
other duly appoinfed representatives who shall work closely with the Consultant to facilitate; .the
successful completion of the implementation process and who shall be responsible for supervising
the staff of the Organization and their ¢o-operation with and participation in such process.
Additional Organization Obligations

(i) Organization shall at its discretion install all corrections and maintenance releases,
However, any fix or correction designated as “critical” by Consultant shall be
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implemented by Otganization within thirty (30) days of notification to the Organization by
Consultant of its availability.

(i)  Organization shall notify Consultant of suspected defects in any of the Software supplied
by Consultant. Organization shall provide, upon Consultant request, additional data
deemed necessary or desirable by Consultant to reproduce the environment in which such
defect occurred.

(iii)  Organization shall allow the use of online diagnostics on the Software supplied by
Consultant to Organization, if required by Consultant during problem diagnosis.
Organization shall provide fo Consultant, at Organization’s expense, access to the
Designated Computer System via the Organization’s firewall to communications software
(e.g. PC Anywhere, WebEx, Web Demo).

(iv)  Organization shall ensure that its personnel are, at relevant stages of the project, educated
and trained in the proper use of the Software in accordance with applicable Consultant
manuals and instructions, I Organization’s personnel are not properly trained as mutually
determined by Consultant and Organization, Organization agrees that such personnel will
be trained by Consultant or Organization witkin fifteen (15) days of determination, If
Organization desires Consultant {o perform the required training then Consultant shall be
compensated in accordance with this Agreement,

) Organization shall establish proper backup procedures necessary to replace critical
Organizational data in the event of foss or damage to such data from any cause.
Organization shall provide Consultant with access to qualified functional or technical
personnel to aid in diagnosis and to assist in repair of the Software in the event of error,
defect or malfunction.

(vi}  Organization shall have the sole responsibility for:
(1) the performance of any tests it deems necessary prior to the use of the Software.

(2) assuring proper Designated Computer System instaliation, configuration,
verification, andit controls and operating methods.

(3) implementing proper procedures to assure security and accuracy of input and cutput
and restart and recovery in the event of malfunction,

(4) timely upgrade and keeping current ali third party license releases and/or Software
products to meet the requirements of the Consultant Software.

34 Support and Mgaintenance Apreement

Concurrently with the execution and delivery of this Agrecment, the Consultant and the
Organization have entered into a support and maintenance agreement (the “Support and Maintenance
Agreement”) in the form of and on the terms set out in the attached Schedule “ID” which shall apply in
respect of the ongoing services and support to be provided by the Consultant to the Organization following
the Completion of Services, Notwithstanding the ongoing application of the Support and Maintenance
Agreement, the terms and conditions of this Agreement, insofar as they relate to the Software and the
Documentation and the rights and obligations of the parties with respect thereto, shall continue to apply
and the Support and Maintenance Agreement is not intended to, nor will it, apply to the exclusion of this
Agreement. Consultant shall have no obligation under this Agreement to render any maintenance services
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or related services with respect to non-Consultant software, except as contracted for in writing with the
Organization,

3.5 Stages of Services

For descriptive purposes, this provision is intended to set out the two stages pertaining to the
Services and the ongoing support and maintenance of the Software. They are as follows:

(a) Start to Completion of Services — during this stage, all Services will be performed and the
Software will be tested to the reasonable satisfaction of the Organization, until the Organization is
prepared to commif to the Software as its predominant business system.

(b) Support Phase - following the Completion of Services, for so fong as a Support and Maintenance
Agreement is in effect, the Consultant shall be required to correct any programming defects, errors
and malfunctions, and provide the Organization with any updates of, or modifications to, the
Software,

For greater certainty, during each of the above phases (subject only to the requirement that an
effective Support and Maintenance Agreement is in place during the Support Phase), the Consultant will
be required to correct any programming defects, errors and malfunctions which may oceur in respect of the
Software,

ARTICLE IV
HARDWARE

4,1 Hardware
This Article I'V shall only be applicable in the event any hardware is listed on Schedule L.

(& Organization may purchase the hardware per the specifications listed on the attached Schedule 1
(collectively the “Hardware™).

ARTICLE V
OTHER SOFTWARE

51 Other Software

The procurement of the software specified within Schedule “J” will be facilitated by Consultant
and is included in the total sales price under this Agreement, however, Organization will coordinate with
the third party vendor separately for any required consulting services in connection with implementation of
the software.

‘ ARTICLE VI
REPRESENTATIONS AND WARRANTIES

6.1 Warranty of Performance

Consultant warrants to Organization that the software, material and services to be provided will be
of the kind and quality referted to in the Statement of Work response (Schedule “E™), Consultant manuals
end other documentation provided. All software and system documentation, including Consultant manuals
and other documentation, is made available through the on-line help facility provided in the sofiware.
Organization’s sole recourse in the event the Software does not conform to the applicable documentation is
the repair and replacement of the Software, The Consultant warrants to the Organization that the Software
will perform as described if the Software is properly used in accordance with the Consultant’s instructions.
This warranty is void if the Organization or any other third party changes or modifies the Software.
Examples of such changes or modifications include, but are not limited to, data modifications from third
party software, the de-compiling and modifying of the source code, and tampering with the base set-up of
the system.
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6.2 Infelleetunl Property Rights

The Consultant warrants:

(a) that it has the full right, authority and power to enter into this Agreement and to grant to the
Organization the Licenses and rights conveyed by this Agreement; and

(b) that the Softwate is an original work of authorship and does not infringe on the intellectual
property rights of others,

6.3 Correcfions

The Consultant covenants that it will make corrections of program malfunctions which are
reported in writing to the Consultant during the Warranty Period and which are necessary for the Scftware
to conform to this Agreement. The Organization agrees to allow the Consultant the oppertunity o make
repeated offorts within a reasonable time to correct programming errors or malfunctions as warranted in
this Agreement. Consultant agrees that program malfunctions that result in an inoperable system resulting
in a financial impact to the Organization, or inefficient work-around, will be given its highest priority with
the problem corrected as soon as practicably possible using its most experienced and knowledgeable
resources. The Consultant will strive to have any and all malfunctions resolved within no more than two
days.

6.4 No Other Warranties

The express warranties contained above are in lieu of all other representations, warrantics and
conditions, express or implied, whether arising by statute or otherwise in law or from a course of dealing,
or usage of trade. Without limiting the generality of the foregoing, the Consultant does not represent or
warrant and the Qrganization acknowledges that there are no further representations or watranties:

(a) that the functions contained in the Softwate will operate in the combinations which may be
selected for use by the Organization or will meet the Organization’s requirements and satisfy its
intended results; or

(2] that the operation of the Software will be error free or that:
() any programming errors will be corrected after the Warranty Period, or

(ii) any updates of, or modifications to, the Software will be made available to the
Organization after the Warranfy Period,

In each case unless there is an effective Support Agreement in place afier the Warranty Period in
respect of the peried of time during which any such programming errors require correction, or any updates
of, or modifications to, the Software, are developed by the Consuliant and made available to the other
licensees of the Software,
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ARTICLE VII
FEES AND PAYMENTS

Fees and Payments

The Organization agrees to pay the Consultant total fees of $695,000. The fee structure and
payment schedule is outlined in the attached Schedule “C.” In addition, the Organization agrees to
pay the Consultant $169,362 for services and software provided fo the Organization by the vendor
identified in Schedule “J.” The structure and payment schedule is outlined in the attached
Schedule “C.”

During the term of this Agreement, Consultant shall, from time to time, deliver invoices to
Organization. Each invoice delivered to Organization by Consultant shall be due and payable
within thirty (30) days of receipt by Organization.

The Organization shall reimburse the Consultant for its direct expenses, including, but not limited
to coutier services, photocopying, faxing and reproduction, all reasonable travel costs including
meal expenses of not more than $50.00 per diem (no receipts provided), a travel time rate of
$50.00 per hour with maximum three (3) hours per round trip, and a mileage charge based on the
current Internal Revenue Service recommended rate per mile, long distance telephone calls, and all
other teasonable expenses incurred in the performance of the Consultant's duties.

In addition to all other amounts payable under this Agreement, to the extent escrow fees are
charged by the Escrow Agent to the Consultant on a per licensee basis or are otherwise charged in
such a manner so as to be reasonably allocable to the Organization, the Organization shall pay
such fees charged by the Escrow Agent for perfonming its obligations under Section 2.6, The
Consultant shall use its commercially reasonable ¢fforis to negotiate the best possible fee structure
with the Escrow Agent. The Escrow Agent may charge a one-time annual fee or a fee based on
the number of beneficiaries entitled to access the Source. In either case, the Consultant shall be
entitled io pass on to the Organization any fees telating to the Escrow Agent reasonably
attributable to the Orpanization, provided that the Organization remains entitled to access the
Source pursuant to Section 2.6. Upen receiving any invoice from the Escrow Agent that requires
payment by the Organization, the Consultant shall submit the relevant invoice to the Organization,
together with background documentation confirming the amount atiributable to the Organization.
Within 30 days following receipt of such invaice, the Organization shail reimburse the Consultant
for the amounts attributable to the Organization, as more particularly sct out in the documentation
submitted by the Consultant, The Consultant reserves the right to change the Escrow Agent from
time o time in order to obtain the most appropriate package of fees and services, as determined by
the Consultant, pending approval by Organization. Tn the event that the Escrow Agent is replaced,
prompt written notice of such replacement skall be provided to the Organization and the
Organization shall execute any documentation reasonably required by the Escrow Agent in order
to give effect to the provisions of this Agreement.

In the event Organization fails to pay all or any portion of an invoice on or hefore thirty (30) days
after the date of the invoice, the invoice payment shall be considered past due. Organization
further agrees, at the request of Consultant, to pay a late payment charge to Consultant at the rate
of two percent (2%) per month, or at the maximum late payment charge permitted by applicable
law, whichever is less, on any unpaid amount for each calsndar month {or fraction thereof) that
such payment is past due; provided, however, that Consultant shall not assess the foregoing late
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payment charge if Organization has been late in paying Consultant on less than three (3) previous
occasions within the last calendar vear,

(1)) In the event Organization fails to pay all or any portion of an invoice on or before ninety (90) days
after the date it becomes due, in addition to all other remedies Consultant has under this
Agreement or otherwise, Consultant shall have the option to suspend or terminate all Services
under this Agreement. Suspension or termination of any such Services shail not relieve the
Organization of its obligation to pay its outstanding invoices, including any applicable late
charges.

{g) Consultant shall be responsible for paying all taxes, fees, assessments and premiums of any kind
payable on its employees and operations, Any tax Consultant may be required to collect or pay
upon the sale, use or delivery of the Software, Services or Support and Maintenance described in
this Agreement shail be paid by Organization and such sums shall be due and payable to
Consultant upon receipt of an invoice therefore, Any personal property taxes levied after defivery
of the Software described in this Agreement shall be paid by Organization,

7.2 Change Orders

With respect to any proposed changes to the Services defined by this Agreement that do not
materially impact the scope of either party's work effort required under this Agreement, the parties will
cooperate in good faith to execute Change Orders in respect thereof, and will not unreasonably withhold
approval of such proposed changes. If either party causes or requests a change that, in the reasonable
opinion of the other party, materially impacts the scope of the parties' work effort required under this
Agreement, such as, but not limited to, changes in the allocation of the resources of the Organization and
of the Consultant applied to a task, changes in completion schedules for individual tasks or for overall
implementation, and changes in staffing that require a party to provide additional work hours, the other
party may propose a change to cover the additional work effort required of it. The Organization’s and
Consultant’s project managers will approve and will not unrcasenably withhold any such proposed
changes (it being acknowledged that any such material changes may require modifications to the
consideration paid, and timelines governing the Services and may be subject fo approval of the
Organization’s governing body), and any disputes regarding changes shall be handled initially by
discussions between the parties which will be convened in geod faith by the partics to resolve any such
matters in dispute. A sample change order is presented in Schedule “F.”

ARTICLE VIII
REMEDIES AND LIABILITY

8.1 Remedies and Liability

{a) Termination of this Agreement shall not affect any right of action of either party arising from
anything which was done or not done, as the case may be, prict to the termination taking effect.

{&) The Organization and the Consultant recognize that citcumstances may arise entitling the
Organization to damages for breach or other fault on the part of the Consultant arising from this
Agreement, The parties agree that in all such circumstances the Organization’s exclusive remedy
shall be limited to Consultant’s liabilities as set forth below and that these provisions will survive
notwithstanding the termination or other discharge of the obligations of the parties under this
Agreement,

(©) For breach or default by the Consultant or otherwise in connection with this Agreement, including
a breach or default entitling the Organization 10 rescind or be discharged from the provisions of
this Agreement and whether in the nature of a breach of condition or a fundamental breach, the
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Organization may, in addition to electing if so entitled to rescind or be discharged from the
provisions of this Agreement, shall be paid by the Consultant the Organization’s direct damages to
a maximum amount equal to, and the Consultant shall in no event be liable in excess of, the lesser
of the fees payable to the Consultant provided for herein, and the amount actually paid by the
Organization fo the Consultant under this Agreement up to and including the date of termination,
provided that if this Agreement is terminated following expiration of the warranty period damages
shall be limited to: (1) the fees actually paid by the Organization under any change orders agreed
by the parties under this Agreement in respect of which the services or other deliverables
contemplated by such change orders have not been completed or delivered in conformity with the
requitements or standerds specified in such change orders; (2) to the extent a support agreement is
then in effect and is terminated, any amounts which may be claimed by the Organization under the
support agreement; and (3) all fees paid by the Organization based on a four (4) year depreciable
life of the system.

(d) In the event of any litigation or arbitration arising out of this Agreement, the successful party shall
be entitled to recover its reasonable attorney’s fees, expert witness fees and other costs incurred in
such litigation or arbitration.

{e) The limitations and exclusive remedies set out above do not apply to any performances or conduct
required of Consultant pursuant to Article TH of this Agreement through 18 months from the date
of execution of this Agreement.

8.2 Intent

The parties hereby confirm that waivers and disclaimers of liability, releases from Lability,
limitations and apportionments of liabifity, and exclusive remedy provisions expressed throughout this
Agreement shall apply even in the event of default, negligence (in whole or in parf), strict liability or .
breach of contract of the person released or whose lability is waived, disclaimed, limited, apportioned or
fixed by such remedy provision, and shall extend to such person’s affiliates and fo its shareholders,
directors, officers, employees and affiliates,

83 Remedies

Where remedies are expressly afforded by this Agreement, such remedies are intended by the
parties to be the sole and exclusive remedies of the Organization for liabilities of the Consultant arising out
of or in connection with this Agreement, except as expressly so stated, notwithstanding any remedy
otherwise available at law or in equity,

ARTICLE IX
INDEMNITY

9.1 Indemnity

The Organization shall indemnify and save harmless the Consultant, its successors and assigns
together with its officers, directors, employees, agents and those for whom it is in law responsible, only
from and against any and all labilities, damages, costs, expenses, causes of action, claims, suits,
proceedings and judgments (collectively “Claims”) which they may incur or suffer or be put to by reason
of or in connection with or arising from any breach, violation or non-performance by the Organization of
any obligation contained in this Agreement to be abserved or performed by the Organization, or any
wrongful act or negligence of the Organization or its agents or employees which relates to this Agreement,
howsoever arising. The Organization acknowledges and agrees that this indemnity shall survive any
termination of this Agreement, '

The Consultant shall indemnify and save harmless the Organization, its successors and assigns
together with its officers, ditectors, employees, agents and those for whom it is in law responsible, only
from and against any and all liabilities, damages, costs, expenses, causes of action, claims, suits,
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proceedings and judgements (collectively “Claims®) which they may incur or suffer or be put to by reason
of or in connection with or arising from any breach, violation or non-performance by the Consultant of any
obligation contained in this Agreement to be observed or performed by the Consultant, or any wrongful act
or negligence of the Consultant or its agents or employees which relates to this Agreement, howsoever
arising. The Consultant acknowledges and agrees that this indemnity shall survive any termination of this
Apreement.

ARTICLE X
GENERAL

10.1  Foree Majeure

Neither party shell be liable for delay or failure in performance resulting from acts beyond the
control of such party including, but not limited to, acts of God, acts of war or of the public enemy, riots,
fire, flood, or other natural disaster, acts of government, sirike, walkout, communication line or power
failure, failure in operability or destruction of the Organization’s computer (unless by reason of the
negligence of a party to this Agreement) or faiture or inoperability of any software other than the Software.
Any applicable delivery schedule shall be extended by a period of time equal to the time lost because of
any such delay,

10.2  Confidentiglity

(2) Duty Owed to the Organization — The Consultant acknowledges that it may receive information
from the Organization or ofherwise in connection with this Agreement or the performance of the
Services. Except for information in the public domain, unless such informsation falls into the
public domain by disclosure or other acts of the Organization or through the fault of the
QOrganization, the Consultant agrees:

(D to maintain this information in confidence;
(i) not to use this information other than in the course of this Agreement;

(iii) not 1o disclose or release such information except on a need-to-know enly basis;

(iv) not to disclose or releass such information to any third person without the prior written
consent of the Organization, except for authorized employees or agents of the Consultant;
and

(V) to take all appropriate action, whether by instruction, agreement or otherwise, to ensure

that third persons with access to the information under the direction or control or in any
contractual privity with the Consultant, do not disclose or use, directly or indirectly, for
any purpose other than for performing the Services during or after the term of this
Agreement, any material or information, including the information, without first obtaining
the written consent of the Organization,

(b} Duty Owed to the Consultant -- The parties agree that if the Organization shali breach any term of
Section 2.5 of this Agreement entitled “Ownership of Software and Confidential Information,”
then the Consultant shall have the right to terminate this Agreement and the grant of licences
herein forthwith without giving notice as set forth in Section 10.3(b). Notwithstanding any other
provision of this Agreement regarding confidentiality, secrets, or protected rights, Consultant
acknowledges that all documents or material provided fo Organization may be subject to disclosure
by laws related o open public records, Consequently, Consultant understands that disclosure of
some or all of the items subject to this Agreement may be required by law. Tn the event
Organization receives a request for disclosure fhat is reasonably calculated to incorporate
information that might be considered confidential by Consultant, Organization agrees to provide
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10.3
(@)

(b)

104

Consultant with notice of that requesi, which shall be deemed given when deposited by
Organization with the United States Postal System for regular delivery to the address of Consultant
specified herein for notices. Within ten (10) days of Organization notice by Organization,
Consultant will inform Organization in writing of any ohjection by Consultant to the disclosure of
the requested information. Failure by Consultant to object timely shall be deemed to waive any
objection and any remedy against Organization for disclosure. In the event Consultant objects to
disclosure within the time specified, Consultant agrees to handle all aspects related to request,
including properly commaunicating with the requestor and timely responding with information the
disclosure of which Consuitant does not object thereto, Furthermore, Consuliant agrees to
indemnify and hold harmless Organization from any claims, actions, lawsuits, or any other
controversy or remedy, in whatever form, that arises from the failure to comply with the request for
information and the laws pertaining to public records, including defending Organization in any
legal action and payment of any ponalties or judgments. This provision shall survive the
fermination of this Agreement.

Termination

If the Consultant should neglect to perform the Services properly or otherwise fail to comply with
the requirements of this Agreement, the Organization must notify the Consultant in writing of such
defauit (a “Default Notice™). Upon receipt of a Default Notice, the Consultant must either correct
the default at no additional cost to the Organization, or issue a written notice of its own disputing
the alleged defauit, in either case within thirty (30) days immediately following receipt of a Default
Notice. If the Consultant fails to correct the default, or issue a notice disputing the alleged default,
in either case within thirty (30) days following receipt of the Default Notice, the Organization may
terminate the part of this Agreement relating fo the provision of Services and in such case will be
responsible for payment to the Consultant of only that part of the fee earned by the Consultant for
those Services performed up to the time of communication of such notice of termination to the
Consnltant,

If the Organization should fail to comply with its obligations under this Agreement, the Consultant
must notify the Organization in writing of such default (a “Default Notice™). Upon receipt of a
Default Notice, the Organization must corcect the default af no additional cost to the Consultant, or
issue a written notice of its own disputing the alleged default, in either case within thirty (30) days
immediately following receipt of a Default Notice. If the Organization fails to correct the defaulf,
or issue a notice disputing the alleged default, in either case within thirty (30) days foilowing
receipt of the Default Notice, the Consultant may terminate the part of this Agreement relating to
the provision of Services and in such case the Organization will be responsible for payment to the
Consultant of only that part of the fee earned by the Consultant for that part of the Services
performed in accordance with this Agreement up to the time of communication of such notice of
termination to the Organization.

Procedure on_ Termination
If this Agreement is terminated, then within thirty (30) days following such termination, the

Organization may return the Software to the Consultant and shall certify, under the hand of a duly
authorized officer of the Organization, that all copies of the Software or any part thereof, in any form,
within the possession or control of the Organization have been returned to the Consultant. Any fees paid
for Software by Organization shall be refunded upon proof of remurn and removal of Software from
Organization’s possession. If this Agreement is terminated and the Organization chooses o retain a copy
of the Software in its possession it shail not be entitled to any additional Licences, nor will it receive
updates of, or modifications to, the Software made by the Consuitant, unless Organization mainmins a
current license and support and mainfenance agreement. Finally, it will not be entifled to access the Source
through exercise of the licence granted pursuant to Section 2.6 of this Agreement. Notwithstanding the
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foregoing, the Organization will remain subject to the obligations imposed upon it pursuant to this
Agreement with respect to the Software, including, but not limited to, such obligations relating to
ownership of the Software and confidentiality,

10.5 Mediation

The parties may agree to submit any claim, controversy or dispute arising out of or relating tfo this
Agreement or the relationship created by this Agreement to non-binding mediation before bringing a claim,
controversy or dispute in a court or before any other tribunal. The mediation is to be conducted by either
an individual mediator or a mediator appointed by mediation services mutually agreeable to the parties.
The mediation shall take place at a time and location which is also mutually agreeable; provided; however,
in no event shall the mediation occur later than ninety (90) days aftet either party notifies the other of its
desire to have a dispute be placed before a mediator. Such mediator shall be knowledgeable in software
system agreements. The costs and expenses of mediation, including compensation and expenses of the
mediator (and except for the attorneys fees incurred by either party), is to be shared by the parties equally.
If the parties are unable to resolve the claim, controversy or dispute within ninety (90) days after the date
either party provides the other notice of mediation, then either party may bring and initiate a legal
proceeding to resolve the claim, controversy or dispute unless the time period is extended by a written
agreement of the parties.

10.6  Accounts and Records
The Consultant shall:

(a) keep proper and detailed accounts in accordance with accepted accounting practices of all factors
entering into the computation of the amounts payable pursuant to this Agreement; and

(b) for a period of two years from the date of Completion of Services by the Consultant, preserve all
accounts and other documentation relating to the Organization and keep them available for
inspection by the Organization or its representative, at any time. The Consuitant agrees that this
obligation shall survive any termination of this Agreement.

10.7 Addresses for Notice

Any notice required or permitted to be given to any party to this Agreement shall be given in
writing and shall be delivered personalty, mailed by prepaid registered post or sent by facsimile to the
appropriate address or facsimile number set out below, Any such notice shall be conclusively deemed to
have been given and received on the day on which it is delivered or transmitted (or on the next succeeding
business day if delivered or received by facsimile after 5:00 p.m. local time on the date of delivery or
receipt, or if delivered or received by facsimile on a day other than a business day), if personally delivered
of sent by facsimile or, if mailed, on the third business day following the date of mailing, and addressed, in
the case of the Consultant, to:

N. HARRIS COMPUTER CORPORATION
Antares Drive, Suite 400

Ottawa, Ontario K2E 8C4

Attention; Rob DiMusro

Telephone: 613-226-5511, extension 2149

and in the case of the Organization, to:

CITY OF GLENDALE

6829 N 58" Dr Suite 202

Glendale, AZ 85301-2599
Attention: Jim Swaziek, CPPO
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Telephone: 623-930-2867
with a copy to:

Glendale City Attorney’s Office
City of Glendale

3850 W. Glendale Avenue
Glendale, AZ 85301

Each party may change its particulars respecting notice, by issuing notice to the other party in the
manner described in this Section 10.7.

10.8  Assignment

Neither Party may assign any of its rights or duties under this Agreement without the prior written
consent of the other Party, such consent not to be unveasonably withheld, except that either Party may
assign to a successor entity in the event of its dissolution, acquisition, sale of substantially all of its assefs,
merger or other change in legal status. The Agreement shall inure to the benefit of and be binding upon
the Parties to this Agreement and their respective successors and permitted assigns.

10,5  Reorgamizations

The Organization acknowledpes that the License fee set out in this Agreement has been
established on the basis of the structure of the Organization at the date of this Agreement. To the extent
that the Organization amalgamates, consolidates or undergoes any similar form of corporate reorganization
or transition (a “Reorganization™), and the resulting entity (whether or not the Organization is the resulting
or continuing entity) requires additional Licenses to support the system, the Consultant shall be entitled to
receive, and the Organization shail pay, an additional License fee based on the then prevailing License fee
in effect. The provisions of this Section 10.9 shall apply to any subsequent Reorganizations occurting
following the first Reorganization. The provisions of this Section 10.9 shall not apply where the
Otrganization undergoes a Reorganization involving only other organizations that have already purchased a
License from the Consultant. For purposes of this Agreement, any corporate changes undergone by the
QOrganization will be characterized as either an assipnment, in which case Section 10.8 will apply, or a Re-
organization, in which case Section 10.9 will apply, but it is not intended that Sections 10.8 and 10.9 will
apply to any single sequence of events, if such application would result in a duplication of the fees
provided for in those provisions.

10.10 Binding Agreement and Enurement

This Apreement shall be binding upon the partics hereto and their respective successors and
assigns, This Agreement shall enure to the benefit of the parties hereto and their respective successors and
permitied assigns,

10.11 Entire Agreement

This Agreement, along with accompanying Schedules and Attachments, shall constitute the entire
agreement between the parties hereto with respect to the matters covered herein. No other agreements,
representations, warranties or other matters, oral or written, purportedly agreed to or represented by or on
behalf of Consultant by any of its employees or agents, or contained in any sales materials or brochures,
shall be deemed to bind the parties hereto with respect to the subject matter hereof. Organization
acknowledges that it is entering info this Agreement solely on the basis of the representations contained
herein,

1012 Section Headings

Section and other headings in this Agreement are for reference purposes only, and are in no way
intended to describe, interpret, define or limit the scope or extent of any provision hereof,
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10.13 [Independent Coutractor

Organization engages Consultant under this Agreement solely as an independent coniractor to
perform Consultant duties which are described in this Agreement. Organization and Consultant expressly
acknowledge and agree that Consultant is the independent contractor of Organization and nothing
contained in this Agreement or which otherwise exists shall be construed by Organization, Consultant or
any third person or entity to create a relationship of joint venturers, partners, or employer and employee.

10.14 Governing Law
This Agreement shall be governed by the laws of the State in which Organization is located.

10.18  Invalidity

The invalidity or unenforceability of any provision or covenant contained in this Agreement shall
not affect the validity or enforceability of any other provision or covenant herein contained and any such
invalid provision or covenant shail be deemed to be severable.

10,16 Waiver

A term or condition of this Agreement may be waived or modified only by written consent of both
parties, Forbearance or indulgence by gither party in any regard shall not constitute a waiver of the term or
condition to be performed, and either party may evoke any remedy available under the Agreement or by
law despite such forbearance or notice.

10,17 Counterparts

This Agreement may be executed in counterparts (whether by facsimile signature or otherwise),
cach of which when so executed shall constitute an original and all of which together shall constitute one
&nd the same instrument.

10,18 Competitive Bid

Organization has conducted a competitive evaluation and has concluded such efforts with this
negotiated Agreement (including any addenda hereto); therefore, this Agreement may serve as the basis for
similar agreements whereby other entities may contract separately with Consultant. Organization agrees
that Consultant may disclose all or any portion of this Agreement to any of its current or prospective
customers.

10.19 Further Assurances

The parties shall do all such things and provide al! such reasonable assurances as may be required
to consummate the transactions contemplated hereby, and each party shall provide such further documents
or instruments required by any other party as may be reasonably necessary or desirable to affect the
purposes of this Agreement and carry out its provisions,

[Signatures appear on following page.]
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IN WITNESS WHEREOF the parties hereto have duly executed this Agrecment on the day and
year first written above.

N. HARRIS COMPUTER CORPORATION

Per: @/\’:X ’,Q_N\/

Name: Rob DiMurro
Title: Executive Viee President

City of Glendale, Arizona,
an Arizona municipal corporation

Per: ‘PW LMJMMA —
Neme: 4SSt Gy v T

Name:
Title:

Per:

Pamela Hanna, City Clerk (SEAL)

APPROVED AS TO FORM:

Craig Tindall, City Attorney
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Schedule “A”

Description of Software

Software Provided by Consultant

- NorthStar version 6.x

- eCare

- Executive Information System (EIS)
- e¢Docs

mCare
- Cognos Embedded Report Writer
Fourl’s

Java clients

(All of the above will be the current version at go-live date}

Regquired Programs

- Windows 2000/XP/2003
- Appropriate Network Software
Server operating systems
MS SQL Enterprise Server 2003 or above




Schedule “B”

Implementation Process and Timetable

L COMPLETION OF SERVICES — GLOBAL TIMETABLE

1. Project Commencament Date: ® Reference Schedule E
2. Estimated Project Completion Daie: @ Reference Schedule E
3. Consultant’s Project Manager: ® Reference Schedule B
4. Organization’s Project Manager: ® Reference Schedule E
5. Protect Schedule: @ Reference Schedule E

18 COMPLETION OF SERVICES ~ KEY PHASE TIMETABLES

1. Conversion Process
Projected Commencement Date: ® Reference Schedule £
Projected Completion Date: ® Reference Schedule B
Estimated Hours Required: ® Reference Schedule B
2. Installation/Sefup
Projected Commencement Date; ® Reference Schedule E
Projected Completion Date: @ Reference Schedule E
Estimated Hours Required: ® Reference Schedule B
3, Training

The parties will agree upon an appropriate training schedule based on, among other things, the
modules in respect of which training is required and the skills and availability of Organization staff
members,
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Schedule “C¥

Fee Structure and Payment Schedule

Note:  This contract is a fixed priced, milestone based contract. The proposed statement of work will be
completed for the price contgined in this Fee Structure and Payment Schedule.

Payment Schedule:
Milestone: Payment

Deliverables: Amount

1 Contract Signing $  66,000.00
Signed Contract

2 Project Kick-Off $ 23,750.00
Project Charter
Project Plan
Project Roles and Responsibilities

3 Project Planning $ 23,750.00
Communications Plan
Change Management Plan

Issues and Risk Management Plan
Configuration Management Plan
4 Discovery/FIT Analysis $  23,750.00
Functional GAP Analysis
Business Process and Procedures Review Report
Modification Requirements
Reporting Requivements
Interface Requirements
Rate and Caleulation Review
Special Circumstances Review

Data Analysis and Gap Report

5 Core Software Installation $ 47,250.00
Core Northstar Software Installed and Verified

6 xCare Software instal{ation § 4725000

eCare Software Installed and Verified
mCare Software Installed and Verified
7 Other Software Installation $  36,250.00
EIS Software Installed and Verified
eDocs Software Installed and Verified
8 Initial System Configuration $ 23,750.00
Initial Configuration and Acceptance
9 Core Team Training $ 23,750.00
Compietion of Core Team Training
10  TInitial Data Conversion £ 14,250.00
Data Conversion Plan
Data Mapping
First Successful Data Conversion
11 Conference Room Pilot & Configuration Validation $ 67,750.00
Completion of Conference Room Pilot




12

13
14

15

16
17

18

19

20

21
22

23

24

Milestone:
Deliverables:
Bill Print
Biil Print Design
Bill Template Delivered, Tested and Accepted
1st Project Summary
1st Interface Delivery
Ttron Interface Delivered, Tested and Accepted.
PeopleSoft Interface Delivered, Tested and Accepted
Lockbox Interface Delivered, Tested and Accepted
Teleworks Interface Delivered, Tested and Accepted
Moedification Delivery and Acceptance
Biil Processing Modification
Deposit Processing
Transaction Approvals
Winter Quarter Average Review Process
Commercial Sanitation Billing
Summer Excess
eCare Modifications
Maintenance and Support {Year 1)
Reports and Forms
Design, Delivered and Accepted Customer Letter Templates
Design, Delivered and Accepted Service Order Templates
Design, Delivered and Accepted Delinquency and Door Tag
Templates
All 10 Defined Reports Delivered, Tested and Accepted.
2nd Interface Delivery
Hansen Asset Management Interface Delivered, Tested and
Accepted
Paradigm CompuWeight Interface Delivered, Tested and
Accepted
Cashiering Interface
ESRI Interface Delivered, Tested and Accepted
Parallel Processing
Parallel Testing Conversion
Refresher Training
Variance Checking and Correcting
System Testing and Acceptance
Final Data Conversion Routines Accepted
System Test Plan
Test Scripts
User Acceptance Testing
Systemn Acceptance Sign-Off
2nd Project Summary
End User Training
End User Training Complete
Go-Live
System Live and in Production
Project Wrap-Up
Post Live Support
Configuration Documentation

o3 &5

Payment
Amount

19,000.00

23,750.00

23,750.00

48,825.00
23,750.00

23,750.00

23,750.00

49,000.00

28,500.00
34,750.06

47,500.00




25
24
25
26
27

Milestone:

Deliverables:

Policy and Procedures Documentation
Maintenance and Support (Yeat 2 - 5)
Cashiering Hardware Delivery
Cashiering Software Install
Delivery of Enhanced Cashiering Software
Aceeptance of Cashiering System

Totals

Travel expenses are billed as incurred and not included in
these calculations.

Payment
Amouni

202,441.00
11,912.00
47,235.00
47,235.00
62,980.00

8 68 o2 65 O

$1,115,628.00




Milestone:
Deliverables:
1 Contract Signing
Signed Contract
2 Project Kick-Ofi
Project Charter
Project Plan
Project Roles and Responsibilities
3 Project Planning '
Communications Plan
Change Management Plan
Issues and Risk Management Plan
Configuration Management Plan
4 Discovery/FIT Analysis
Functional GAP Analysis
Business Process and Procedures Review Report
Modification Reguirements
Reporting Requirements
Interface Requirements
Rate and Calculation Review
Special Circumsiances Review
_ Data Analysis and Gap Report
5 Core Software Installation
Core Northstar Software Installed and Verified
6 xCare Software Installation
eCare Software Installed and Verified
mCare Software Installed and Verified
7 Other Software Installation
EIS Software Installed and Verified
eDocs Software Installed and Verified
8 Initial System Configuration
Initial Configuration and Acceptance
9 Core Team Training
Completion of Core Team Training
10 Initial Data Conversion
Data Conversion Plan
Data Mapping
First Successiul Data Conversion
11 Conference Room Pilot & Configuration Validation
Completion of Conference Room Pilot
12 8ill Print
Bill Print Design
Bill Tempiate Delivered, Tested and Accepted
13 1st Project Summary
14 1st interface Delivery
ftron Interface Delivered, Tested and Accepted.
PsopleSoit interface Delivered, Tested and Accepted
Lackbox Interface Delivered, Tested and Accepted
Teleworks Interface Delivered, Tested and Accepted
15 Modification Delivery and Acceptance
Bill Processing Madification
Deposit Processing

-

Payment
Amount

66,000.00

23,750.00

23,750.00

23,750.00

47,250.00

47,250.00

36.,250.00

23,750.00
23,750.00

14,250.00

67,750.00

18,000.00

23,750.00

23,750.00



Transaction Approvals
Winter Quarter Average Review Process
Commercial Sanitation Billing
Summer Excess
eCare Modifications
16 Maintenance and Support (Yaar 1)
17 Reports and Forms

Design, Delivered and Accepted Customer Letter Templates
Design, Delivered and Accepted Service Order Templates
Design, Dslivered and Accepted Delinguency and Door Tag
Templates
All 10 Defined Reports Delivered, Tested and Accepted.
18 2nd interface Delivery
Hansen Asset Management interface Delivered, Tested and
Accepted
Paradigm CompuWeight Interface Delivered, Tesied and
Accepted
Cashiering interface
ESRI Interface Delivered, Tested and Accepted
19 Paralie! Pracessing
Paratlel Testing Conversion
Retresher Training
Variance Checking and Correcting
20 Systemn Testing and Acceptance
Final Data Conversion Routines Accepted
System Test Plan
Test Scripis
User Acceptance Testing
System Acceptance Sign-Off
21 2nd Project Summary
22 End User Training
End User Training Complete
23 Go-Live
System Live and in Production
24 Project Wrap-Up
Post Live Support
Configuration Documentation
Policy and Procedures Documentation
25 Maintenance and Suppott (Year 2 - 5)
24 Caghiering Hardware Delivery
25 Cashiering Software install
26 Delivery of Enhanced Cashiering Sofiware
27 Acceptance of Cashiering System

48,825.00
23,750.00

23,750.00

23,750.00

49,000.00

28,500.00
34,750.00

47,500.00

202,441.00
11,912.00
47,235.00
47,235.00
£2,980.00

Totals $ 1,115,628.00

Travel expenses are billed as incurred and not inciuded in
these calculations.



Schedule “D"”

Support and Maintenance Agreement

This support and maintenance agreement (the “Support and Maintenance Agreement”)
between Consultant and Organization becomes effective based upon the milestones detailed in Schedule
“C‘”

Unless otherwise defined herein, all defined terms used herein shall have the meaning
ascribed to them in the Software License, Implementation and Support and Maintenance Agreement.

L Subject to the terms and conditions of this Suppert and Maintenance Agreement, Consultant shall
provide support and maintenance services which include revisions, updates and enhancements to
the Software and related materials under the Agreement.

2. Subject to the terms and conditions of this Support and Maintenance Agreement, Consultant shall
provide software support via telephone and eclectronic mail, and site visits when necessary
consistent with the hours of operation, all as described in Schedule L hereto and in effect as of the
date hereof, as such services may, at the discretion of Consultant, be medified or supplemented
from fime to time (provided that any changes generally apply to all licensees of Consultant). To
enable Consultant to provide effective support, the Organization will establish auto remote access
based on remote access procedures compatible with Consultant’s practices. For emergency
situations occurring on Consultant’s observed holidays, Consultant will be available to the
Organization by pager number and electronic mail to provide support.

3. In consideration for the support services specified in Section 2, Organization shall pay as defined
in Schedule “C” Fee Structure and Payment Schedule, five (5) years of Annual Support and
Maintenance for a fee of $251,266, Thereafter, the Annuat Support and Maintenance Fee will be
billed annually in advance beginning on the fifth anniversary. If the Organization would like to
match the annual invoicing of the Support and Maintenance Fee to its fiscal year or any other
period it may request, in the initial year, that the Consultant issue a prorated invoice for the portion
of the year remaining in said initial year, Consultant may change the Annual Support and
Maintenance Fee from time to time after the fifth year and at no time may it increase more than
five (5) percent from the previous year. In addition to the Annual Support and Maintenance Fee,
Organization shall reimburse Consultant for its direct expenses in providing support services
pursuant to this Agreement, including, but not limited to:

{(a) courier services, photocopying, faxing and reproduction services, all reascnable travel
costs, including a travel time rate of $50.00/hour with maximum of three (3) hours pet
round trip, meal expenses of not mote than $50.00 per diem (no receipts provided) and a
mileage charge consistent with the Internal Revenue Service published guidelines, long
distance telephone calls and all other reasonable expenses incurred in the performance of
Consultant’s duties hereunder.

Consultant may update its reimbursement policies from time to time, in which case such updated
policies shall apply for purposes of this Support and Maintenance Agreement, provided that such
updated reimbursement policies must generally apply to all clients of Consultant.

4, All support services provided by Consultant to Organization other than those specified in Section 2
- (such as, but not limited to, on-site support), shall be provided to Organization by Consultant at
Consaltant’s then prevailing prices, hourly rates, policies and terms, For certainty, any updates of,

ot enhancements to, the Sofiware will be made available to Organization free of charge {with

respect fo the actual updates or enhancements), but all services provided by Consultant with




10

I,

12.

13.

respect to such updates or enhancements will be subject to the Consuitant’s then-prevailing prices,
hourly rates, policies and terms, meaning that such then-prevailing prices will apply to matters
such as set-up and training relating to such updates or enhancements,

All payments hereunder shall be in U.S, dollars and shall be net of any faxes, tariffs or other
governmental charpes.

The initial term of this Agreement shall be for five (5) years beginning on the date determined in
the opening paragraph of this Schedule D. The Agreement shall continue thexeafler on an annual
basis provided that Organization shall pay the then prevailing Annual Support and Maintenance
Fee, unless terminated by either party upon giving fo the other not less than 90 days notice in
writing prior to the end of the first year or any subsequent anniversary of such date. If the Support
and Maintenance Agreement is terminated by Organization, it shall be entitled to retain the
Software licensed to it as at the date of such termination, but it will relinquish its rights to receive
upgrades of, or enhancements to, the Software, services for the Software, or access to the Source in
escrow upon the occurrence of any event specified in Section 2.6(d) of the Agreement. For
certainty, and without mitigating the application of the Agreement during the term of this Support
and Maintenance Agreement, the terms and conditions of the Agreement relating to the lcense of
the Software and the Documentation and the rights and obligations of the parties with respect
thereto will continue to apply to Organization following the termination of this Agreement,

Title to and ownership of all proprietary rights in the Software and all related proprietary
information shall at all times remain with Consultant, and Organization shall acquire no
proprigtary rights by virtue hereof,

Unless ferminated putsuant to Paragraph 6 hereof, this Suppott and Maintenance Agreement shalf
remain in full force and effect except as terminated as follows:

(a) if either party neglects or fails to perform, observe or cure within ninety (%0) days of
written notice of such failure to perform any of its existing or future obligations,

(b) If Organization attempts to assign this Agreement or any of its rights hersunder, or
undergoes a Reorganization, without complying with the Agreement.

Unless otherwise agreed to by the parties, all notices required hereunder shall be made in
accordance with the provisions of the Agreement.

Either party’s lack of enforcement of any provision in this Support and Maintenance Agreement in
the event of a breach by the other shall not be construed to be a waiver of any such provision and
the non-breaching party may elect to enforce any such provision in the event of any repeated or
continuing breach by the other,

A valid contract binding the parties hereto shall come into being only upon execution of this
Support and Maintenance Agreement by a duly authorized agent, officer or representative of both
patties.

This Support and Maintenance Agreement is the exclusive statement of the entire support and
maintenance agreement between Consultant and Organization. No change, termination or
attempted waiver of any of the provisions hereof shall be binding unless in writing and signed by
the party against whom the same is sought to be enforced.

The parties hereto agree that the terms and conditions contained herein shall prevail
notwithstanding any variations on any orders submitted by Organization.




14, To the extent applicable and not inconsistent with this Agreement, the terms of the Software
License, Implementation and Support and Maintenance Agreement are deemed incorporated
herein and shall apply as if fully stated herein.

IN WITNESS WHEREOF, the Parties have executed this Support and Maintenance Agreement to be
effective as of the date first written above.

N, HARRIS COMPUTER CORPORATION

Name: Rob DiMurro
Title;: Executive Vice President

City of Glendale

[an Arizona municipal corporation]

D
Per: a"w“) JK&JL)AM Py

amel . r )
Mo At G Managu’”
Per:

Name:
Title:

ATTEST:

, City Clerk (SEAL)

APPROVED AS TO FORM:

A

Craig Tindall, City Attorney




HARRIS COMPUTER SYSTEMS Schedule E — Statement of Work
NorthStar Division

Schedule E: Statement of Work
For

GLENDALE

Purpose of the Statement of Work

This Statement of Work (SOW) describes the work to be performed for the NorthStar
software installation, configuration, training and go-live support for the City of GLENDALE,
AZ (“GLENDALE”) Customer Information System. It delineates responsibilities between N.
Harris Computer Corporation (“Harris”) and GLENDALE as agreed to by contract.

A Harris Project Manager shall lead the Harris Systems Integration team and be responsible
for directing the activities of the overall project. The primary function of the Project Manager
is to successfully implement the project, within the allotted timeframe, and agreed upon cost
schedule. Implementation of the system shall proceed in accordance with the attached Project
Schedule Breakdown and Statement of Work. The starting date is contingent on contract
award and final negotiated contract terms.

Changes to this document shall be made through Change Orders as described in this SOW.

HARRIS* NORTHSTAR PROJECT RESPONSIBILITIES (GENERAL)

Harris’ responsibilities on this project are further defined in the Project Schedule and in this
SOW. Harris’ general responsibilities include the following:

w Assume overall responsibility for a successful implementation of the NorthStar
software, including the management of all Harris resources and project activities.

w Provide a Project Manager as a primary point of contact.

@ Provide a project implementation team (“Project Team™) to implement GLENDALE’s
system as defined in this SOW. This project implementation team will consist of the
following Harris NorthStar personnel:

= Harris Professional Services Manager
= Harris Project Manager

® Harris Applications Consultant

» Harris Application Trainer

» Harris Conversion Programmer

»  Harris Programmer Interfaces
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HARRIS COMPUTER SYSTEMS Schedule E — Statement of Work
NorthStar Division

= Harris Installation Technician

@ Schedule Harris resources to be on-site at Glendale for 2 minimum of 3 weeks each
month when applicable to project tasks and schedules as defined in the project plan

w A work week is defined as Monday through Thursday and will include 40 hours or
work time.

© Prepare and maintain project progress and status reports on a bi-weekly basis.

w Conduct monthly project review meetings with Glendale Steering Committee.

@ Schedule the system cutover to production go-live in agreement with GLENDALE.
w Coordinate and schedule the activities of all Harris participants in this project.

@ Work with GLENDALE'’s Project Manager(s) in the resolution of project issues.

» Maintain overall project schedule including both Harris and GLENDALE
responsibilities/activities as related to the project.

@ Quality control, cost control, and scope management.

w Provide knowledge transfer of the NorthStar system to GLENDALE project
personnel.

w Actively suggest business process and practice changes to maximize the effectiveness
of GLENDALE and its use of the NorthStar system.

@ Be responsive to GLENDALE’s consultants for business process consulting and
quality assurance findings.

w Other specific tasks as outlined in this SOW.

GLENDALE PROJECT RESPONSIBILITIES (GENERAL)

GLENDALE shall be responsible for the performance of all equipment and software provided
by GLENDALE for use by Harris in the performance of this contract. GLENDALE’s
responsibilities on this project are further defined in the Project Schedule and in this SOW.
GLENDALE’s general responsibilities include the following:

@ Provide a GLENDALE Project Manager as a primary point of contact.
w Assume responsibility for conducting all project administration duties, including

preparing project facilities and managing GLENDALE resources and any third-parties
brought in by GLENDALE.
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NorthStar Division

@ Provide support for and counterparts to the Harris project implementation team to
implement the system as defined in this SOW and according to the project plan. This
generally involves:

¢ Providing access to key personnel in a timely manner,
¢ Providing access to facilities and equipment and,
¢ Providing timely responses to Harris request for information necessary for the

performance of this contract.

@ Review and comment on project progress and status reports.

@ Approve deliverables from Harris within 10 working days of their receipt, or provide a
writien rejection explaining why (may also request an extension, the granting of which by
Harris will not be unreasonably withheld).

w Along with Harris assure the GLENDALE staff is proficient in use of the system prior
to system activation.

® Support a safe work environment for all activities.
@ Work with the Harris Project Manager in the resolution of project issues.

@ Participate in and support overall project scheduling, with regard to GLENDALE
responsibilities/activities as related to the project.

w Core staff are to be available to Harris consultants while on-site at Glendale

® Consider and initiate improved business processes and practices to maximize the
efficiency and effectiveness of the NorthStar software.

w Other specific tasks as outlined in this SOW.

CHANGE ORDER PROCEDURE

Harris will maintain the Statement of Work with formal documentation denoting agreed upon
changes. Any changes identified by either Harris or GLENDALE must be communicated
immediately to determine if they deviate from the agreed-upon scope. GLENDALE and
Harris will maintain copies of all Change Orders. Any alteration to the SOW which causes an
increase or decrease in the time or cost required for the performance of any part of this
contract, shall not become binding until both GLENDALE and Harris have agreed upon an
equitable adjustment and the Statement of Work has been modified in writing by a change
order that is executed by both parties. Harris will provide the initial estimate for the cost both
in time and dollars at no cost to GLENDALE
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The project manager from GLENDALE and Harris or their authorized representatives must
sign any proposed change orders. When this is accomplished, the change order will be
incorporated as an official change to the project.

A change order process shall control changes in scope of the contract. The Change Order
Request form must be used for all change order requests.

GLENDALE has the option to request additional services from Harris pursuant to this Change
Order Procedure at an hourly rate of $150 plus attendant travel and living expenses. This rate
is valid for up to one year after Final System Acceptance.
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Change Order

General Information

Date
Client

Client

Software

Contact

Application
Client
Email

Description of Work

Attachments: E]

Client Approval

000 $0.00
Chargeable Hours Rate Amount

000 000
Non-Chargeable Hours Total Hours

Client Signature Date

Your signature serves as an acceptance of the “Amount” lisied above as it relates to the
description of work contained in this Change Order. Your signature also indicates you

have reviewed and agree to the scope of work as detailed in any accompanying enclosures

or attachments. This signed document indicates that you have provided all of the accurate
information necessary to produce the work as stated in the above Change Order.

Customer # Application # Originated by # PO# 0000000
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STATEMENT OF WORK/WORK BREAKDOWN

The following is the statement of work for the GLENDALE project.. Each task has a Name,
Harris SOW, Harris Deliverables and GLENDALE Responsibilities. This SOW constitutes the

Work Pian. Any changes to the scope of work shall be by change order to the contract as
previously described.

Implementation Phase Deliverables /Responsibilities

Project Kick-Off - Harris Responsibilities
Milestone 2 *  Conduct project kick-off meeting with Glendale staff

Harris Deliverables
= Kick-off meeting

‘| GLENDALE Responsibilities
* All Glendale project staff and Steering Committee members in attendance

Discovery/ The goals for this task are to document the detailed review of GLENDALE
FIT Analysis requirements and NorthStar’s capabilities, to identify process change
Milestone 4 requirements, system modifications, the creation of a discovery document and

| action plan, review of the discovery document and final acceptance of the
- | discovery document.

Harris Responsibilities
* Review of RFP question, intended requirement, and the Harris responses
* Review of key system processes
* Review of business processes and internal procedures
*  Review of modification requirements and specifications
*  Review of reporting requirements
* Review of rate and calculation components
* Review of interface requirements
* Review of Special Circumstances

Harris Deliverables
* DISCOVERY analysis report
*  Review of all major NorthStar functions with the objective of Identifying
differences between GLENDALE's business processes and those
supported by NorthStar
* Each difference is addressed by changes in business processes or by
custom modification

GLENDALE Responsibilities

* Participate in discovery sessions as required
*  Sign-off on DISCOVERY analysis report
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase

Project Management =
‘Milestone 3 '

Deliverables /Responsibilities

Harris Responsibilities

Schedule E — Statement of Work

Overall responsibility for all Project Deliverables
Scheduling

Budget Management

Prioritization and Escalation

Participate in project kick-off meeting

Project Reporting

Modifications and Customization Management
Primary Point of Contact with Customer

Weekly Meetings with GLENDALE Project Manager
Monthly and quarterly updates to GLENDALE Senior Management as
required

Customer Satisfaction

Project Management
Cont’ '

Harris Deliverables

Project Charter:

Communications Plan:

Risk Management Plan:

Project Status Report:

A concise monthly report that provides an update on key activities, issues and
action items

Open Issue Lists:

An excel spreadsheet that contains a list of all software related issues. This could
include issues related to NorthStar s/fw, configuration, data conversion, etc. Each
item will be tracked to resolution. The spreadsheet will be updated and available
for each status meeting

Detailed Gantt Chart (includes tasks, dependencies, effort, duration,
constraints and resources)

Project Plan: A baseline Gantt chart (timeline) of all project activities will
be established at the start of the project. The timeline will be maintained
in M5-Project,

Change Order Forms

A Change Order form is raised to capture and approve changes to the project
scope

Training Agendas

An agenda listing topics to be covered will be sent to GLENDALE prior to each
training session

Meetings Minutes

GLENDALE (Project Manager) Responsibilities

Sign off autharity for the project

Primary Point of Contact with Harris

Contribute to developing an integrated schedule
Coordinate and manage GLENDALE resources and tasks
Review and approval of all Project Deliverables
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NorthStar Division

Implementation Phase Deliverables /Responsibilities

Hardware (Server) - - Harris Responsibilities

lSo_ftware R *  Provide hardware and software configuration recommendations to
(operating system and GLENDALE as required

database) Installation and *  Verify GLENDALE hardware and software installation
Configuration '

| Harris Deliverables

*  Minimum requirements document
A concise report which identifies the minimum requirements for the server and
workstations used with the application

= Server recommendation
A Harris recommendation based on the minimum vequirements document and
GLENDALE'’s specific computing needs

Hardware /Software GLENDALE Responsibilities

Installation and * Procure and install server(s) with appropriate network connectivity
Configuration * Install operating system and partition disk space
Cont’ : * Install database software

*  (reate users at the operating system level

*  Configure peripheral devices (printers, scanners, cash drawers, etc.)
* Install VPN connection

*  Test hardware
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Impiementation Phase

Application (NorthStar)
Installation/ Training
Milestones 5,6 & 7

Schedule E — Statement of Work

Deliverables /Responsibilities

Harris Responsibilities

Set up necessary envirorunent variables and scripts

Install NorthStar server software

Create script to launch NorthStar

Create standard user security

Create database backup script

Install NorthStar client software on a single GLENDALE workstation
Facilitate knowledge transfer of the NorthStar server and workstation
software installation steps

Assist GLENDALE IT on a NorthStar Client installation

Tutor GLENDALE IT on system backup procedure

Explain and review server software patch process with GLENDALE
Review and explain environment, directories and script to GLENDALE's
system administrator

Load all standard system tables

Certify the system as operational complete

Create production, test and development environments

Deliverables

System backup procedure

A standard procedure for backing-up the NorthStar application and database
Patch process documentation

A standard procedure for applying software patches to the NorthStar application
Completed Software Sign-off form

A checklist completed by the Harris technician certifying that the application was
properly installed and tested

GLENDALE Responsibilities

Install NorthStar Client on all workstations requiring access to NorthStar
Test and integrate backup procedure into GLENDALE Standard
Operating Procedures
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase

Schedule E — Statement of Work

Deliverables /Responsibilities

Software Modifications Harris Responsibilities
Milestone 14 *  Produce formal specifications
* Review with and gain acceptance of specifications from GLENDALE
* Program the modifications (Mods)
*  Test the Mods
= If applicable, demonstrate the Mod to GLENDALE
* Incorporate the Mod into the core product documentation
*  Deliver the Mod to GLENDALE
*  Gain acceptance for the Mod from GLENDALE
*  Harris is responsible to developing, designing, programming and
delivering all modifications outlined in the Modifications Attachment
of this scope of work,
Harris Deliverables
*  Specifications
A Functional Requirements Document (FRD) detailing the solution and key
design considerations
* Programs
The tested programs and scripts
*  Documentation
Documenting any pertinent information (user instructions, keyvalues) to
the wse of the modification
| GLENDALE Responsibilities
* Review and accept Mod specification
* Review, user test and accept Mod functionality
* Review and accept Mod documentation
*  Accept the Mods
I;l__tegfaces - Harris Responsibilities
Milestones 13-&17 *  Review design considerations
' e *  Create formal specifications
*  Gain acceptance of specifications from GLENDALE
* Program the interfaces
*  Test the interfaces
*  Create functional documentation on the interfaces
*  Deliver the working interfaces to GLENDALE
*  Gain acceptance for the interfaces from GLENDALE
*  Harris is responsible to developing, designing, programming and
delivering all interfaces outlined in the Interfaces Attachunent of this
scope of work.
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NorthStar Division

Implementation Phase Deliverables /Responsibilities

Interfaces Harris Deliverables

Continued *  Specifications
A Functional Requirements Document (FRD) detailing the solution and key
design considerations '

* Interface programs
The tested programs and scripis

*  Documentation on the interfaces
Documenting any pertinent information {user instructions, keyvalues) to
the use of the interface

* Training on the use of the interfaces
Any training that may be necessary to familiarize users or administrators
with the use of the interface

*  Bupport of the interfaces
Harris will maintain interfaces for duration of maintenance and support
agreement

GLENDALE Responsibilities

* Coordinate participation of personnel responsible for the other side
of the interface

* Participate in design review

= Accept specifications

= Create necessary circumstances or data to test the interfaces

* Test the interfaces

=  Accept the interfaces

* Integrate the interfaces into GLENDALE Production operating and
job scheduling environment (i.e. determine the available operating
window and schedule the interface)
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase

‘Forms and Reports
Milestones 12 & 16

Harris Responsibilities

Deliverables /Responsibilities

Schedule E - Statement of Work

Forms;

Harris is completely responsible for all design and programming
necessary to produce the bill print template to Glendale’s
specification.

Harris is completely responsible for all design and programming
necessary to produce the service order template to Glendale’s
specification.

Harris is completely responsible for all design and programming
necessary to produce the customer letter templates, (including but
not limited to, new customer welcome letters, NSF letters, illegal
water use, etc) to Glendale’s specification.

Harris is completely responsible for all design and programming
necessary to produce the delinquency letter and door tag tempiates to
Glendale's specification.

Complete necessary form template set ups in NorthStar

Gain acceptance on the form templates from GLENDALE

Reports:

Install NorthStar standard reports

Install the Cognos data dictionary and standard reports

Create 10 new Report Writer reports identified in the Discovery
Report

Any additional reports over the 10 reports will be considered outside
of this scope of work
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase

Schedule E — Statement of Work

Deliverables /Responsibilities

Forms and Reports Harris Deliverables
Continued *  Forms and Standard NorthStar Reports
o Glendale specific bill print (either specific in-house or specific interface to
outsourcer)
Glendale specific notice and letter templates
Glendale specific service order templates
Glendale specific delinguency letters and door tags
10 custom report writer reports
Standard NS reports
* Documentation on any special set ups required
*  The bill print and notices are flexible. Many features can be made
available via configuration settings. Those choices can be
documented for future reference.
GLENDALE Responsibilities
* Test and accept the bill print, notice, letter and service order
templates
*  Review and test standard reports
*  Train on using the report writer to produce customer communication
templates
*  Create new Report Writer reports identified within the Discovery
: Report beyond the 10 identified that Harris will create.
Documentation *"| Harris Responsibilities
Milestone 22 ' = Ensure application configuration and set up decumentation is current
and up to date with system changes
* Additional documentation to include GLENDALE-specific custom
modifications and interfaces
Harris Deliverables
* Configuration and setup documentation
* Application documentation
On-line help system
= Custom Mod and Interface documentation
GLENDALE Responsibilities
* Review and accept documentation
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HARRIS COMPUTER SYSTEMS
NorthStar Division

implementation Phase
NorthStar Configuration

Milestone 8 and 11

Schedule E - Statement of Work

Deliverables /Responsibilities

Harris Responsibilities

Lead session(s) to configure all control tables and rate tables for initial
system setup.

Resolve requirement/solution mismatches

Provide consulting support through the project life (including business
process redesign support) for design changes

Assist in creating conference room pilot test scripts

Lead design and configuration sessions for all software listed in Schedule
A",

Configure all software listed in Schedule “A"to Glendale’s specifications
including modifications outlined in discovery sessicn.

| GLENDALE Responsibilities

Enter data in control and rate tables (a session{s) will be conducted by the
Harris Application Consultant to walkthrough all the NorthStar setups
with GLENDALE's designated staff. GLENDALE staff will be provided
enough information to alter setup variables after initial setup and testing.
A follow-up session/call is normally established to address any questions
and issues. Harris Implementation Support is also available to
GLENDALE when the Application Consultant is not onsite and may not
be available due to another client commitment).

Decide on set-ups and recommended processes

Provide onsite training facilities for Core Team session

Conduct data validation and testing, conference room pilot, (GLENDALE
will be provided direction as to how to best approach their data
validation and testing responsibilities).
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase
Training

Milestones 9 and 20

Deliverables /Responsibilities

Schedule E — Statement of Work

Core Team Training
‘| Harris Responsibilities

Develop, deliver and review all training curriculums both for core team
training and end-user training for core NorthStar application as well as
eCare, mCare, EIS and eDocs

Train Core Team on set ups and system basics

Train up to 10 users on the Cognos report writer

Complete data validation and testing

Provide training through cycle testing

Provide training through parallel processing

Train the Core Team on all system functions

Train end-users in the specific Glendale configured system operation
Provide live cut-over support

Gain training sign off acceptance

Harris will provide up to 660 hours of training as part of this scope of
work,

Harris Deliverables

Training curriculums/Sign off documents

A curriculum is provided prior to each training session listing all topics to be
covered in a session. The instructor will ask participants to check-off the topics
that were covered, include any comments and sign-off

Conduct training sessions outlined in responsibilities above
Additional training and knowledge transfer through life of project

Training Continued

| GLENDALE Responsibilities

Provide onsite training facilities for Core Team and end-user training
Review and approve Harris developed training curriculums
Complete data validation and testing

Decide on set-ups and recommended processes

Identify any potential organizational impacts

Provide additional training to staff outside of this scope of work
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase

Deliverables /Responsibilities

Schedule E — Statement of Work

Extraction GLENDALE Responsibilities
: = Provide a functional subject matter expert (SME) to assist in the data

mapping

* Changes to the Legacy system if required. Typically the conversion
programs will be able to convert the data from the legacy system to the
NorthStar system based on the mapping rules. In the unlikely event that
data needs to be modified in the legacy system, this will remain a
customer responsibility

*  Establish adequate rights to access and extract data from the legacy
system

* Examine the logical and physical organization of the data

" Extract and analyze the data

* Participate in the mapping of the legacy system to the NorthStar database

= Define the extract data file layout

* Develop extraction programs

* Test and refine extraction Programs (iterative activity until complete):
Run extract programs
Review results
dentify necessary program refinements and data mapping updates
Identify data irregularities
Develop strategies to address data irreguiarities (i.e. post-extraction/pre-
conversion corrections or legacy systemt updates)
Complete if no additional refinements required, otherwise plan additional
iteration

Extraction Continued - . * Execute extraction through Project lifecycle as required for:
BRI . System tabie sef-up and configuration

Configuration and Process validity testing
Cycle testing
Parallel testing
Go-live (if necessary)

* Modify extraction programs as required, should the need arise

GLENDALE Deliverables
*  Extraction Programs
= Extracted Legacy Data
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implemeniation Phase

Conversion

Milesione 10

Deliverables /Responsibilities
Harris Responsibilities

Harris Deliverables

Schedule E — Statement of Work

Basic system and set up training review with customer

Deliver conversion questionnaire

Complete conversion questionnaire with GLENDALE

Review conversion files and layouts

Map data with customer

Program conversion

Perform Data Integrity and Validation

Consolidate legacy data from a one meter-one account structure to a
location based structure (multiple meters at one location). Harris will be
responsible for this data conversion process with assistance from
Glendale,

Reconcile converted data (Customer must run AR and deposit reports on
legacy system prior to extraction) for both value (dollars) and quantity
(records, customers, locations, meters, etc)

Identification and resolution of conversion issues (Legacy data,
Conversion program, Post conversion scripts, manual updates)
Reconvert and correct until customer acceptance

Execute conversion programs as needed (system set-up, cycle testing,
parallel testing, go-live (if required))

Basic training

An overview of NorthStar and its nomenclature is provided. 1t helps
GLENDALE and Harris understand the differences between the Legacy system
and NorthStar and improves the pace and results of the conversion mapping
Conversion Questionnaire

Harris will review the completed conversion questionnaire and confirm our
understanding back to GLENDALE

Conversion Program and Data Integrity Tools

Harris will design, develop, test and execute the conversion pragrams necessary
to convert GLENDALE's legacy data

Converted Data

Conversion__ ponti-nued

GLENDALE Responsibilities

Participate in the completion of the conversion questionnaire
Extract data from legacy system

Run AR and deposit reports on legacy system prior to extraction
Review conversion files and layouts

Map data with Harris

Perform data integrity and validation testing

Identification and resolution of conversion issues with Harris
Make necessary updates to legacy data

Make necessary manual updates in NorthStar application
Accept conversion results
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NorthStar Division

Implementation Phase
Testing

Milestone 19

Deliverables /Responsibilities

Harris Responsibilities

Harris Deliverables

GLENDALE Responsibilities

Schedule E — Statement of Work

Develop test scripts

Execute software and unit tests

Participate in configuration (conference room pilot), cycle, parallel and
final system acceptance testing

List and manage testing exceptions

Conference room pilot, cycle, parallel and final system acceptance testing
consulting

Harris has a generic test plan used to support user testing of the application. The
plan will be customized to include only tests that are germane fo GLENDALE
installation. The purpose of the test plan is to provide GLENDALE « broad set of
tests aimed at familiarizing users with the operability of the application,
validating the conversion results, validating rate and control table setups,
reviewing process results, and reviewing the outputs.

Open Issues List

Assist in preparing test scripts

Perform configuration (conference room pilot), cycle, parallel and cross-
phase testing

Develop reference account list for testing. Select approximately 75 — 100
accounts that represent Glendale accounts for testing purposes.

Identify data from GLENDALE's existing system that will be used in the
testing effort, The test scenarios will determine the appropriate cross-
section of data (i.e. unique accounts, different rates, multiple meters,
deduct meter, adjustments, etc.).

Execute tests

Record test results and exceptions
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Implementation Phase Deliverabies /Responsibilities

Implementation Support | Harris Responsibilities
S * Provide remote support for GLENDALE implementation

* Escalate programming related issues to the development team and the
Harris PM

* Manage and report on open calls

= Provide 24 hour response on configuration and support calls during
implementation

*  Provide prompt resolution to all outstanding issues. (Prompt resolution is
defined as resolution received in such time that it will not negatively
impact the project schedule.) In most cases this will be two to three days.

* Apply software updates and fixes as required

= Provide remote training or product demonstration as needed

= Provide application and technical support

Harris Deliverables
= Open call reports
* Allimplementation support calls are recorded in the Harris eFront
system, available to GLENDALE. Progress on open calls can be tracked.

Parallel Processing Harris Responsibilities
. * Appropriate Harris consultant on-site with Glendale staff
Milestone 18 * Validate Parallel conversion data and balances

*  Assist with Parallel billing and balancing

* Run Parallel tools as needed

*  Assist in any manner requested by customer

*  Manage daily parallel balancing and exception reporting

*  Deliver refresher training, if needed

*  Install, configure and use Parallel Tools to assist with:

*  Meter Readings from Legacy System

*  Cash Batches from Legacy System

* Calculated Billing Batches from Legacy System

* Exception Reporting vs. NorthStar for the same Accounts

* Variance Explanation Entry by Account for Audit

* Central Screen to View and Meodify NorthStar Accounts with Variances

= Variance Load to Extra Charges to Force Balancing on Accounts
(Rounding Differences)

Responsible Party at Harris
*  Technical Services Programmer
*  Application Consultant
* Implementation Support
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Implementation Phase
Parallel Processing

Schedule E — Statement of Work

Deliverables /Responsibilities
Harris Deliverables

'Milestone 21-

Continued * Parallel Conversion
The final conversion of data prior to parallel processing and go-live
* Parallel Tools
The parallel tools will be configured to transpose GLENDALE s legacy data so
that it can be compared against data/results with the NorthStar application
during parallel processing
*  Refresher Training
* Variance Checking and Correction
Comparison of legacy and NorthStar data and processing results
GLENDALE Responsibilities
* Validate Parallel conversion data and balances
*  Perform Parallel billing and balancing
* Review and correct accounts with variances
* Manage daily parallel balancing and exception reporting
*  Request refresher training, if needed
Live Cut-Over Harris Responsibilities
*  Deliver live conversion, if applicable (Two formal conversions are

planred. One prior to cycle testing, one prior to parallel testing. In most
cases it is not necessary to plan for an additional conversion prior to
going live. If another conversion is required for System Acceptance
Testing this conversion will be in scope, Typically at that point, parallel
processing is successful and NorthStar will be in synchronization and
balance with the legacy system. Minor data issues can usually be
addressed through targeted updates the database. With the decision to
go-live, NorthStar becomes the Production environment and entering
transactions in the legacy system is abandoned.)

* Validate and balance Live conversion, if applicable

* Manage any items deemed by GLENDALE as not required for live

=  Assist in any manner requested by GLENDALE

Harris Deliverables
*  Customer Assistance

GLENDALE Responsibilities
* Provide “go, no-go” decision
*  Cutover to new system
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implementation Phase

Schedule E — Statement of Work

Deliverables /Responsibilities

Post-Implementation Harris Responsibilities
* Have application consultant on-site for a minimum of 40 calendar days
Milestone 22 subsequent to go-live, up to 480 hours
= Assist in any manner requested by GLENDALE -
" Gain Acceptance sign off from GLENDALE
*  Provide refresher training, as needed
*  Training hours or post-implementation hours not utilized within the
implementation period of this project may be used at the discretion of
GLENDALE within 18 months of the Go Live date.
Responsible Party at Harris
*  Technical Services Programmer
*  Application Consultant
* Implementation Support Analyst
Harris Deliverables
*  Refresher Training (the number of post-live training days is outlined in
the contract. Anything beyond that can be introduced with a project
Change Request).
= Customer Assistance
GLENDALE Responsibilities
*  Notify Harris of any problems
*  Assist with Refresher training
*  Accept the solution
Cashiering Hardware Harris Responsibilities
Delivery and Setup * Procure, deliver and install cashier hardware identified in Schedule “J” of
Software License, Implementation and Support and Maintenance
Milestone 24 Agreement.
Harris Deliverables
* Cashiering system hardware
GLENDALE Responsibilities
*  Accept delivery of hardware
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HARRIS COMPUTER SYSTEMS
NorthStar Division

Implementation Phase
Cashiering Software Install
and Setup

Milestbne 25

Schedule E — Statement of Work

Deliverables /Responsibilities

Harris Responsibilities
= Provide services to install and configure iNovah system.
*  On-Site assessment trip

* Requirements Documentation
* Validate software installation
* Validate hardware function with software.
| Harris Deliverables
= Software installed and configured
- | GLENDALE Responsibilities
' *  Validate software install and hardware function
Delivery of Enhanced Harris Responsibilities
Cashiering Software *  Develop, deliver and install cashier system to GLENDALE based on
requirements developed in phase: Cashiering Software Install and Setup,
Milestone 26

including interfaces identified in Schedule “]” of Software License,
Implementation and Support and Maintenance Agreement.

*  On-5ite System Training (1 day, up to 8 students, 1 day class)

*  On-Site End-User Training (1 day, up to 8 students, 1 day class

Harris Deliverables
* System training
*  End-user training
* Configured cashiering system to GLENDALE'S requirements

| GLENDALE Responsibilities

* Participate in training
*  Test process function of cashiering system

Acceptance of Cashiering
System

Milestone 27

Harris Responsibilities
* Resolve any outstanding issues with cashiering system
*  On-5Site Go-Live Support (2 days of on-site assistance)

Harris Deliverables
*  Customer Assistance

- 1 GLENDALE Responsibilities

* Provide “go, no-go” decision
* Accept system as configured
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HARRIS COMPUTER SYSTEMS Schedule E — Statement of Work
NorthStar Division

ADDITIONAL ATTACHMENTS

The following additional attachments pertaining to the SOW are as follows:
GLENDALE Project Milestones and Pricing Worksheet
GLENDALE Project Plan Draft
GLENDALE Interfaces Attachment

GLENDALE Modifications Attachment
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Schedule E: Interfaces Attachment
to the Statement of Work for
GLENDALE

Glendale Required Interfaces:

1. GL & AP Interface — PeopleSoft
Harris will be responsible to create all GL interfaces necessary to all
financial transactional data from the Harris NorthStar product to
the City’s PeopleSoft environment. This will be a batch interface
and not a real-time transactional interface.

2. Meter Reading Interface — Itron
Harris will be responsible to create the interface between Itron meter
reading system and the Harris NorthStar product. This will be a
batch interface and not a real-time interface. This will include both
uploads and downloads. In addition to meter reading data, the
interface will also transfer meter reading notes, error codes and
route resequencing data from Itron into NorthStar’s product

3. Lockbox Interface

Harris will be responsible to create the interface between the City’s

cash remittance system and the Harris NorthStar product. This will

be a batch interface and not a real-time interface.
4. Tele-Works interface

Harris will be responsible to create the interface between the Tele-

Works IVR system and the Harris NorthStar product. This will be a

real-time interface. This will include all current functionality

contained in the City’s current IVR applications in addition to the
following:

a. The system has the ability to create outbound call lists of customers who need to
be notified of delinquent status or pending shut-off and send to the IVR for call
processing

b. Call results from the IVR are retumed back to the CIS system and logged as a
contact against the customers account

c. Cash/credit card only customer status is passed to IVR disallowing check and
EFT payments.




d. Payments from the IVR get posted directly to accounts when they are
approved/authorized.

e. VR payments on delinquent accounts will require the customer to pay all
outstanding amounts owed. This will also remove the customer from the
delinquency process. Cash only customers cannot pay by EFT or Check.

S. Hansen Asset Management System Interface
Harris will be responsible to create the interface between the Hansen
Asset Management system and the Harris NorthStar product. This
will be a bi-directional real-time interface. Service order data from
NorthStar can be transferred into Hansen and completed service
order/work order data will be transferred back into NorthStar. In
addition, meter change out work orders created in Hansen will be
interfaced to NorthStar and create the appropriate meter change in
NorthStar.

6. Paradigm CompuWeigh Interface
Harris will be responsible te create the interface between the
Paradigm CompuWeigh system and the Harris NorthStar product.
This will be a one direction batch interface. Billing information from
Paradigm will be imported into NorthStar for bill processing.

7. ESRI Interface
Harris will be responsible to create the interface between the ESRI
ArcGIS system and the Harris NorthStar product. This will be a bi-
directional real-time interface. From within the NorthStar product
an ArcGIS engine interface will be developed to view GIS and
related CIS data including customer, meter, service and meter
readings. From a Customer record the map will display customer
account location based on parcel number or other identified data for
linking map location and NorthStar location. The interface will also
provide a method to select locations (parcels) on the map and have
the related NorthStar customer data selected and available for
further processing such as notices, letters, IVR outbound calls ,
comments, service orders, etc.

8. Centralized Front Office Cashiering System
Harris will be responsible to create the interface between the selected
Glendale Cashiering system and the Harris NorthStar product. This
will be a bi-directional real-time interface. Real-time payment data
will flow from the cashiering system into NorthStar and affect




account balances when posted. All billing data will be available in the
cashiering system for payment processing. In addition, cash only or
other account flags from NorthStar will be visible in the cashiering
system.




Schedule E: Modifications Attachment
to the Statement of Work for
GLENDALE

Glendale Required Modifications:

1.

Bill processing — Any enhancements to the system deemed necessary to
allow Glendale to properly process billing in accordance with its
ordnances will be considered in the scope of this project. Harris will be
responsible for developing these enhancements and delivering them to
Glendale for testing and approval.

Deposit processing — Provide the ability to process, bill and refund
deposits based on Glendale’s requirements.

Transaction approvals — Harris will develop work flow to allow
transaction approvals prior to account posting based on multiple ranges
of dollar value with one or several authorizers per dollar range.

Winter Quarter Average review process — Harris will adjust the winter
quarter average calculation and update process to allow review and
edits before update to customer accounts.

Commercial Sanitation handling and billing per Glendale’s specific
requirernents. Harris will develop any enhancements necessary to
properly bill Glendale’s commercial sanitation accounts per Glendale’s
specifications. | _
Summer Excess calculation — Harris will develop any enhancements
necessary {o properly calculate the summer excess charge and apply to
customer bills per Glendale’s specifications.

. Harris will develop eCare modifications consistent with proposed IVR

interface functionality. In addition, new customer processing
capabilities will be developed in eCare consistent with Glendale’s
processes.




Schedule “F»

Sample Form Change Order

Change Order

Date
Client
Client

Software
Contact Application
Client Email

Attachments: [ ]




000 $0.00

Chargeable Hours Rate Amount
000 000

Non-Chargeable Hours Total Hours

Client Signature Date

Your signature serves as an acceptance of the “Amount” listed above as it relates to the description of
work contained in this Change Order. Your signature also indicates you have reviewed and agree to
the scope of work as detailed in any accompanying enclosures or attachments, This signed document
indicates that you have provided all of the accurate information necessary to produce the work &s
stated in the above Change Order.

Customer # Application # Criginated by # PO# 0000600
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2) 1.20.4 EXECUTIVE SUMMARY
The Offeror will provide an Exécutive Summary that presents in brzqf conczse terms a summary e
description of the contents of the proposal respons ¥

1.20.4.2In addition, the Oﬁ"er
Imposed by this RFP

_ust clearly and sp

Proud of Our Progress ‘Excited Abouf Our Fu’rure

To achieve the vision outlined in this RFP, the City of Glendale needs a parmer with focus and dedication,
and a solution that will exceed yout requirements—Harris Computer Systems (Harris) is that partner, and
Harris’ flagship CIS, NorthStar, is that solution.

We at Harris-NorthStar acknowledge the City of Glendale’s effotts to replace its MB, MR, and GR systems in
an effort to provide a streamlined, highly-functional environment to bettet serve your residents and employee
base in a cost-effective manner. We ate also cognizant of the City’s important requirements for Miscellaneous
Billing — we look forward to presenting NorthStar to you.

After reviewing solicitation #07-69, Harris-NorthStar would like to assure the City of Glendale that we will
not only meet or exceed the requirements detailed in this response, but that Hartis-NorthStar will ensure that
the City’s implementation will be executed on time, and within budget. Our staff of experts has an
unparalleled knowledge base of billing/CIS requirements, including Water, Sewer, and Solid Waste
requirements — we understand the business challenges billing professionals face every day. CIS is our passion,
tor over 30 years, we've focused solely on municipal and independent utilities. NorthStar is built specifically
FOR CIS professionals, BY CIS professionals.

Harris-NorthStar is pleased to submit this proposal for application software and implementation services to
the City of Glendale. This is a complete proposal incorporating all applications and services requested.
Notably, Harris-NorthStar delivers all application software and setvices outlined, so the City of Glendale has
one single point of accountability for this project.

Our definition of solution comprises corporate culture/history, software, services, support and user

community. Based on the needs identified in your REFP, out solution is as close a functional match as you will
find.

A Solid Migration and Growth Path—Software for Life

All Harns-NorthStar clients on an active support contract are eligible for one of the most solid policies in the
industry: Software for Life.

With this program, the City of Glendale will never pay licensing fees for any upgrade, which includes upgrades
within your software solution or upgrades to other Harris software. As a result, your organization will have the
latest technologies and platforms. With Software for Life, Harris always has a solution in place for your
growing, changing requitements.

The Features of NorthStar CIS include:

+ Platform independence: NorthStar CIS includes full customer choice from an operating system and
database perspective, allowing customers to select the vendors that provide a compatible match with
their IT strategy, resources and budget.

+ Enhanced usability and streamlined processes: NorthStar CIS has been designed to improve
operational efficiencies with the CIS, cash receipt and billing functions. It allows complete
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customization per user, workgroup and process in otder to facilitate wotkflow. Optimization of form
design, layout and procedures have been refined and tailored based on feedback from Harris-
NorthStat’s broad customer base.

» Simplified Reporting: NorthStar’s built-in report generator enables staff to generate information sizply;
how they want it, when they want ir, without having to learn another complex reporting system.
NorthStar’s Executive Information System (ot EIS) empowers management and casual users with
critical information via a simple, easy to navigate browser interface.

» Customer Empowerment: NorthStar’s feature-rich customer web-pottal empowers customers with the
information and actions they need — from reviewing consumption and billing history, to enabling
customers to log service calls, enter meter teads, and of coutse pay their bills.

+ Flexibility: NorthStar is known for it’s flexibility in supporting complex, multi-service utilities — just
look at out customer base. As the City of Glendale’s service offerings grow, NorthStar will not be a
constraining factor, but rather an enabling solution.

« State-of-the-Art GUIL: NorthStar GUI controls facilitate superior user navigation, system maintenance
and automated processing. Fasy-to-use, tabbed user screens include “gateways” which allow the user to
access multiple accounts, functions and data simultaneously — all while NorthStar’s Java Swing
technology remains extremely thin to ensure optimum performance and minimum client hardware
requirements.

After reviewing your specific needs, Harris-NorthStar is confident that we are an excellent functional match
and as close to a fit as you will find outside of custom written software. We welcome the opportunity to
demonstrate NorthStar CIS’s capabilities and illustrate how our software will meet and exceed your needs.

The Harris-NorthStar Advantage—Overall Benefits for the City of Glendale

 Minimized risk ~ a proven implementation methodology executed by experienced professionals — we
will bring your project in on-time, and within budget.

» Mature version of solution: NotthStar’s last major release, version 6, began new implementations in
2005 — many vendors’ versions are not nearly as established. '

+ A very low total cost of ownership because of Harris’ Software for Life policy.

« A single point of accountability through a solution designed, implemented and supported by one
vendot, Hatris-NorthStar.

« Minimal I'T suppott is needed to maintain NorthStar CIS; in fact, many of our NorthStar customers do
not have an IT department.

+ An ongoing support model promotes a long-lasting relationship.

+ A fully featured, functonal and configurable solution, one that is constantly evolving to meet your
business needs without significant customization.

+ Financial strength and stability to ensure the long-tetm viability of our partnership.
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Harris Computer Sys’rems has been in busmess since 1976

‘The initial products developed by Hatris focused on property tax billing for Ontario municipalities. The
product line quickly expanded to include utility billing and financials with the release of Public Utility Billing
Systems (PUBS). In May 2003 Hartis renamed its entire CIS product suite from PUBS to NotthStar to reflect
the changes of the product and the company.

By the late 1980's, NorthStar v4.0 had become the dominant CIS/ billing solution for Ontario utilities, earning
over 33% market share of the 300 local disttibution providets. Originally developed as a 3rd generation
application for DEC systems, NorthStar was ported to UNIX in 1988,

Java (J2EE) / all RDMBS
all OIS

4GL / Oracle or Informix
Unix/ NT / Linux O/S

4GL. | Informix

Unix OIS : )
DBL / C-ISAM : s
Unix L
v. 4.0 :

| H ] | ] . _|_ . - n

| 1 | 1 I
1976 1984 1990 1995 2000 2005

— 100" NorthStar

vh. 2 installation

A redevelopment initiative in 1995 created NorthStar v5.0—a 4™ generation application. The emergence and
acceptance of open, relational databases management systems and SQL standards led to major incremental
releases culminating in the current NorthStar v5.2 product. NorthStar v5.2 was officially released in 1998 and
the first custotner went live in early 1999.

‘The features and functions of CIS solution continue to grow as out large customer base utilizes the software
to increase their level of customer service and increase their operational efficiency, while at the same time
diversify and expand their service offering. The authors are former utility employees who can direcdy relate to
the requirements for all stakeholders of a CIS.

The curtent release, NorthStar v6.0, retains the robust capabilities and proven reliability of its predecessor,
NorthStar v5.2. NorthStar v6.0 benefits from the multi-tier design: multi-platform support for operating
system and database, enhanced usability, and state-of-the-art user controls. NorthStar v6.0 also inherits the
enterprise class infrastructure of Java application setver, providing the scalability and reliability for any-sized
utility. One of the hallmarks of the J2EE architecture is that it provides operating system and database
independence. The scalability NorthStar inherits as a J2EE application combined with the tools for
application integration provides ttemendous value to all customers.
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NorthStar was also designed to fully integrate with Harris” entite CIS product suite. Internet and mobile
extensions of our existing customer management module CARE ate fully preserved and enhanced. eCARE, a
fully interactive utility customer portal allowing electronic bill presentment and payment, will leverage the
J2EE architecture to provide the required scalability to manage simultaneous transactions as adoption rates
for customer self service continue to tise. mCARE, our mobile service order management application, will
also benefit from the standardization of J2EE client interaction allowing out customers to have the freedom
to choose the best mobile or wireless device for their workforce.

Harris delivers all application software and services outlined, including hardware, so Glendale has one single
point of accountability for this project. Qur definition of solution comprises corpotate culture/history,
software, services, support and user community. Based on the needs identified in your RFP, our solution is as
close a functional match as you will find.

Our parent company, Constellation Sofrware Inc. (CST), is a conglomerate of vertical market software (VMS)
companies, each focused upon dominating its respective market niche. There are currently seven companies
in the portfolio.

With the backing of a significant pension fund and 15 acquisitions completed to date, Constellation has both
the resources and track record to provide confidence and comfort to the ownets and stakeholders of CSI and
the portfolio companies. For more informaton on CSI; please visit their website:

http:/ /www.csisoftware.com

NorthStar Overview

Our NorthStar system includes full billing and customer management, setvice/work orders, a web portal for
customer account access/ management, uset and executive-level reporting. In addition, NorthStar offers
feature-rich, online functionalities, including bill payments with NorthStar’s eCARE module. Our customers
are using a number of different payment processing solutions integrated with NorthStar. Some of the more
popular schutions are provided by VetiSign, Kubra and Creditron. This proposal will describe NorthStar in
more detail.

NorthStar has evolved since 1976 through continual enhancements and modifications to include all aspects of
billing, customer service and financial processes.

Our CIS/billing system provides a single solution for tracking all interaction with customers, including
consumption history; billing history; adjustments; credit history; metet inventory; premise and meter history;
service order history; and more.

After reviewing yout specific needs, Harris is confident that we are an excellent functional match and as close
to a fit as you will find outside of custom written software. We welcome the opportunity to demonstrate
NorthStar’s capabilities and illustrate how our software will meet and exceed your needs.

The Harris NorthStar division is the flagship division of the company. Harris NorthStar has over 175
customers using our softwate to bill more than 6 million monthly customer bills, over half of which are
nstalled in the United States and of similar size to Glendale. We have a staff of over 82 people with 16
dedicated to research and development and another 17 to customer support. Qur yearly budget allowance for
R&D is over 16% showing our commitment to continued product improvement. Qur divisional focus is to
deliver the finest CIS and billing softwate on time and on budget.
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Putting Your Solution Together
NorthStar supports:

+ Allleading operating system envitonments (Microsoft, UNTX, Linux)
» All open database platforms (SQL Server, Oracle, IBM Informix)
»  Full client GUI and light client (browser based)

« Completely table-driven providing high degree of configuration that meets over 90% of customer
requirements without customization.

NorthStar does support SQL, Oracle and IBM Informix; however, we are recommending 2 SQL database on
a Windows 2003 Server for its cost-effectiveness. If Glendale prefers, we can propose othet solutions as well.

Graphical User Interface

NotthStar enhances the trusted functionality of the Harris CIS through the adoption of Java technology for
the user interface. Hartis has used new technology to provide a user-friendly interface suitable for the wide
variation in user profiles.

Gateways

Most customer service requests ate initiated with a customer inquiry either by telephone ot in person. Harris
has engineered NotthStar v6.2 so that once a staff member has located a customer in the system, it is easy to
navigate to all of their information; however, this is not the only method of navigation in NotthStar. Harris
has also engineered Gateways for CARE (our CRM module), Cashiering, Billing, Journal Entry, Repotts,
Program Utilities, and System Setups. Each Gateway is a full Multi-Document Interface (MDI) workspace
allowing multiple windows to be open in each Gateway simultaneously.

Fig E1.1 NorthStar
Gateways: Access MD/
workspaces specific fo each

; e AccountHumaar B§340 "] orcupanc B3] Mame
service Anarese: [ wxea] [ ] Salvador Br [ ]
Lot Ladele 1

| EE——

9101 Sen Sahmdor Dr | g acosc os
Seclipdale AZ #5255 480-312-6500
T ————eee
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Highlight of GUI Features:

Header Information: Find, Advance Find, Add, Edit, Delete, Record Navigation, Undo, Print, Accept

and hot keys ate common on all form headers. Detailed info nested with tabs to optimize screen teal
estate. Hach field in the header is searchable with the general find (alone ot in combination with other fields).
Advance find allows you to build more complex query statements.

o At-A-Glance: A customizable summary of critical and common account information to provide fast
answers. Color codes on specific criteria to highlight information to reflect business processes. Drill
through on to detail screens to make changes or provide further information.

Current Account: Allows users to always understand the critical customer information for the current
account. Allows account header to be minimized ot closed when accessing other forms. This feature is
extremely useful in multitasking environments when multiple account screens are open simultaneously. The

window is fully customizable allowing each utility to specify the critical information that sets the account
context.

Quick Launch: A fast and effective method of navigating to the form, tepott, ot program that is

required. A key ahead feature matches the available choices based on the user input. The second half
of the dialogue indicates the type of module (account level, set-up level, repott, etc.) to further assist users in
navigating to the correct function.

Customer Account Details

Once a customer is located within the system, the Quick Launch is an effective method to drifl down into
further detail to answer the request. Figutes E1.2 and E1.3, on the following page illustrate typical account
detail screens.

Each detail screen is opened in a separate window that can be maximized, minimized, or custom sized to fit
the workspace. Multiple detail screens can be open for each customer. NorthStar remembets the user setting
fot each screen combination allowing each user to set their workspace once.

Figure E1.2 Figure E1.3

. mﬁ
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Single Point of Contact

Harris Computer Systems serves as the single point of contact through a solution designed, implemented and
supported by one vendor, Hartis. The Primary Vendor Contract is:

Rob DiMurro

Executive Vice President, Harris NorchStar Division
rdimurro(@hartiscomputer.com

1 Antares Drive Suite 400, Ottawa, ON K2E 8C4
613-226-5511 x2144

ence: Desoribe you
UsTOmers, operafions.

organizations experience in inplem nting your io!;f;?bk :c_:'z'réd how your solution b?.f mpmwd your.

30 Years and Thousands of Satisfied Clients

Since 1976, Hatris has designed solutions specifically for local governments and utility companies, which
demonstrates our dedication and out focus. It is our business to know yout business. Over 4,500 clients use a
Harfis system to manage their organizations, maximize their productivity and lower their operating costs.

Our longevity also speaks to our success. Hartis is an organization that fosters long-term relationships. We

would be pleased to a conttibutor of the City of Glendale’s success and as Glendale grows, Harris will adapt
to your new needs.
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City of Scottsdale
7447 E. Indian School Rd

Scottsdale, AZ 85252
Jacob Beard
480-312-7018 jbeard{@Scottsdale AZ . oov

City of Glendale
141 Notrth Glendale Ave
Glendale, CA 91206

Craig Herman
818-550-4723

CHerman(aici.glendale.ca.us

Alderwood Water & Wastewater Dist

3626 156" St SW

Lynwood, WA 98087

Liz Winder- Customer Accounts Supervisor
425-743-4605

liz(ghalderwoodwater.com

City of Santa Clara

1500 Warburton Ave

Santa Clara, CA 95050

Maria Hayes-Senior Consultant
408-615-2378
mhaves(@ici.santa-clara.ca.us

City of El Paso de Robles
1000 Spring Street

Paso Robles, CA 93446
Jody Dauth-Administrator
805-237-3999
idauth@prcity.com

TH-ARRIS

Page 10

Highline Water District

23828 30™ Ave §

Kent, WA 98032

Debbie Prior- Admin Manager
206-592-8906

dprior{@highlincwater.org

Healdsburg City Utilities
401 Grove St.

Healdsburg, CA 95448
Roger Cathey- Accountant
707-431-3583
rcathev{@ci.healdsburg.ca.us

City of San Marcos

630 E. Hopkins

San Marcos, TX 78666

Mr. Ernest Cavazos - Utility Business Office Manager
(512) 393-8384

Cavazos Brnest(icisan-marcos.tx.us

Oakland County MI

One Public Wotks Drive

Waterford MI 48328-1907

Sandy Greenacre - Customer Service Supervisor
(248)858-1106

greenacres@co.oakland.mius

Watertown Municipal Utilities

901 Fourth Avenue Southwest

Watertown, SD 57201

Mtr. Adam Karst - Director of Administrative Services
(605) 882 6233

akarstiwatcrtowninu.com
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-Harris has implemented a new and comprehensive online help system for NorthStar. This system provides the
following information: user reference, form completion, how to complete specific processes that span several
forms and the implications of specific field settings. Harris’ online system is in HTML and utilizes interactive
screen shots, movies and other teaching aides to reduce application training and provide a dependable suppott
resource.

NorthStar—Developed with Java

NorthStar has been developed primarily with Java (Java 1.5, J2EE and Swing), SQL 92 (M8 SQL Server,
Oracle, Informix), XML and HIML technologies (CSS/JavaScript). No programming language skills are
necessary to maintain the software or database. Within the application itself, all the tools necessary for
managing the menus are provided without the need of programming.

In order to add additional fields or create new tables, external SQL tools ate required — the specific ones
depend on the database platform NorthStar is deployed with and are typically included with the SQL server
software itself. Internally NorthStar provides sevetal tools for monitoring the client performance, auditing
files and the J2EE server petformance. In particular, extensive logging capabilities on the server side allow
database administrators to evaluate the exact queries being sent to the database so database tuning can be
performed. Actual tuning of the database, and performance monitoring of it, are best done using tools
supplied or suggested by the vendor of the selected database.

Other than the database software and operating system software, no other software is required.

NorthStar Requirements
Application Server (Over 50 users)

»  Microsoft Windows 2003 Server or XP (Linux, Solatis or
Unix configurations also available)

+ 2 4 processors, 6GB RAM, 20 GB HD

« Application Server Independent, but we recommend JBOSS

+ Network connectivity

Database Server
(Over 50 usets)

» Microsoft Windows 2003 Server or XP (Linux, Solaris or
Unix configurations also available)

+ 2 -4 processors, 6GB RAM, 70+ GB HD
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+ SQL database (Informix ot Oracle configurations also available)
+ Network connectivity
» Data back-up capability
Client
+  Microsoft Windows 2000 Workstation or XP
« Intel 1Ghz, 512 MB RAM, 10GB HD, Graphics card
+ JRE version 1.4+
» Network connectivity. Remote clients require a hjgh—spéed internet with a VPN connection
+ Connecting Server to Cﬁeﬁt—Sample Architecture

» NotthStar requires TCP/IP connectivity between the application server, database server and clients.

NotthStar supports any TCP/IP netwotk providing that the application and database servers have
static [P addresses.

Clients can have dynamically assigned IP addresses and will require network connectivity. Remore client sites

require either LAN/WAN or VPN service and high-speed internet. Below is a sample of the client server
architecture.

Tier 1 - Thin
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4) Describe recommended redundancy and fault ta!mzme gmdelmes

Redundancy and fault tolerance guidelines are based on the hardware chosen bv the City of Glendale to run
the NorthStar solution. Harris works with each customer to address their back—up and disaster recovery needs.
In many cases, customers have well established disaster recovery protocols and Harris configures the
NorthStar database to comply with those protocols.
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5} dentzfy mwmmmded opemtmg enwmn wents: production, test, QC, ete.”

NorthStar is a platforrn databasc and hardware independent syqtem that interacts with multiple opetatlng
systems. Our current client base is using the following database platforms: Informix, Microsoft SQL Server
and Oracle. Each database is configured to integrate with the NorthStar application. We confirm that the
database is supplied with a programmer’s environment with tools for optimization, file index maintenance and
ad-hoc reporting. The database design allows for a wide range of “drill-down” capabilities. We make sure
that table and column names are intuitively labeled and linked columns are consistently named.

It provides a true separation of the user intetface, business rules and processing as well as the database. It
offers customer choice on uset interface—whether it is windows, java, html or browser based. Harris will
work with Glendale to find the best hardware fit to meet your requirements.

Harris® NorthStar solution provides three levels of security for user access control and permissions to facilitate
tapid user set-up and easy user maintenance while protecting data access and data writing privileges. The
NorthStar application provides the ability to create security groups and then modify security settings for
individual users within each group. The group and individual user security controls provide the ability to grant
access to functional modules, menus, screens, fields and the ability to read, read/edit, or add/delete records.
Security profiles are defined as secutity groups and the profiles are stored within the application database.

Group-Level Security

Group-level security allows members of a group (e.g., customer setvice representatives, cashiets, accounts
receivable clerks, etc.) to have access to a defined set of programs and processes. System administrators can
add, edit, or delete members to and from the group and easily maintain the program and processes available to
each group. Harris’ professional services assist new customers in establishing and configuring group profiles at
implementation.

User-Level Security

Uset-level security allows individual users, even if they belong to a group or several groups, to have theit own
specific set of user permissions. For example, 2 manager ot departmental supervisor will have the same access
as general users in the group, but will also have additional permission to override established system controls.
The processes that require unique user-level permissions are established at implementation based on each
customer’s specific business processes and audit controls. Harris® professional services assist 2ll new
customets with mapping out user-specific functions prior to implementation to ensure that associated
processes are configured for user-level security. NotthStar can be configured such that a supervisor or
manager can overtide lockouts for users that attempt to initiate processes with insufficient security rights.

Field-Level Security

Field-level security provides 2 means for restricting individual users from changing or editing certain fields or
records. Field-level security focuses on one rable at a time, providing an audit trail or transaction log of
database activities that affect the records it stores. Field-level security is used in situations where general access
is required to a program or process that contains a limited number of read-only fields.

7) Describe the User Interface.

NotthStar is completely platform, hardware and database independent. It provides a true separation of the
user interface, business rules and processing as well as the database. It offers customer choice on uset
interface—whether it is windows, java, html or browser based.
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NorthStar provides support for multiple-user interfaces, rapid web-enablement of additional processes and
access from mobile devices. At the client tier, the NorthStar GUT controls facilitate superior user navigation,
system maintenance and automated processing. The Java Swing user interface provides a fully functional
client that remains super thin fo ensure optimum performance and minimum client hardwate requitements.
NorthStar is independent of the database and operating system tiers to ensure that our clients are not locked
into a proptetaty or single vendor.

| 8 ) De.rmbe  your future dzfm‘zwz

The current product release number is NorthStar version 6.2.9. Whlch was released on September 25 2006
and includes regular monthly disttibution release of defects, fixes and enhancements.

Hatris NorthStar is premised on providing a major release of the product annually as it is driven by our
Executive Steering committee. Each major release is an extension of our versioning process i.e. 6.2 versus 6.3.
When a major upgrade occurs, this takes the same path except it changes the versioning seties such as moving
from version 5 to version 6. This occurs at the time of our annual release and occurs about every 3 years.

NorthStar v6.3 is projected to include:

- Automation of metering and billing - Customizable user profiles.
processes. - Archive capabilities.
- Job scheduling capabilities. - Browser User Interface.
- User definable fields. - Embedded ad-hoc reporting capabilities.
- Improved Equipment inventory.
g mbe Bow pmgwm excifs or other external pmz:e sbiied to the System.

All data can be exported via , XML, External loglc can be applied by manipulating the database data duecﬂy
using custom applications. External applications can also be integrated into the NorthStar menu system for
user activiation.

10} Describe all pre-existing interfave

17) Deseribe your ap_pmarb

NorthStar Interfaces are essennall} file exports from thjrd -patty vendors that we map to usmg flat-
file/XML/API or Web Services. Hatris’ approach to creating custom interfaces mitrors its overall approach
to project implementation where we gather City of Glendale’s business requirements then design, build and
test the interface(s).

Other software solutions which would be of benefit to City of Glendale are as follows:

Interface — Handheld AMR — Intertace — Financial System - TBD Intetface — Remittance Processing -

Itron MVRS Aquracy

Interface — Work Orders - CRJO | Interface — OMS - 215 Century Interface — Meter Inventory — Co.
Number System

Interface — GIS — ARC FM Interface — Bill Print - Shelton-Turnbull | Interface/Setup - eCARE

Interface/Setup - mCARE Interface/Setup - eDOCS Interface/Setup - EIS
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In comparmg the NorthStar package with your reqmrements thete are some areas where there are
functionality variances. Many of these items are planned for an upcoming release: Service order scheduling
and routing, Workflow and approvals, miscellaneous inventory, and enhanced meter testing programs.

Other items that are not currently in our software or our future development plans will be created to your
specifications. Examples include: Conservation billing, intetfaces to other software packages, and the addition
of specific fields to our screens to meet your needs.

13) Describe the regumd J—ézllr 'ﬁeeded to technically support and maintagin.

As a technology Vendor we also use technology extensively to support our customers. Two years ago, Harris
implemented eSupport from Epicor Software. This is a highly sophisticated call tracking system that allows us
to actively manage and monitor outstanding calls and ensure we take appropriate action. Calls can come in via
telephone or be entered directly via the Internet. Once calls ate entered, we have the ability to track every
contact and conversation through to resolution. It can also be used to analyze call types, elapsed times and a
host of additional data points. eSupport goes even one step further. Once a call is closed, an email is generated
and sent to the customer notifying them the call has been closed. If the customer feels the call has not been
closed to their satisfaction, they can simply reopen the call.

eSupport also details other customer pertinent information, such as Customer Newsletters, User Group
Information, FAQs and User Forums. Forums add an additional level of support. Customers communicate in
real-time and share ideas or post questions relative to specific NorthStar functionality or modules. By offering
different channels of support, we provide a complete networking tool for all NorthStar customers.

Another use of technology employed by our suppott otganization is the ability to help our customers remotely
via the Web. Our support staff and customers ean electronically share their desktops and have both support
and the customet see what is on the customer’s screen.

In addition, suppott staff have the ability to remotely take control of the customer’s computer (with the
customer’s permission) to show a potential work-around or to simply verify the issue.

This helps us better identify potential problems and resolve them quickly. Customers no longer have to try
and explain a support issue; we can see it for ourselves. If approptiate, support can also provide a short
refresher on a function to resolve the issue.

NorthStar is premised on prondmg a major release of the product annually as it is driven by our Exccutive
Steering committee. Each major release is an extension of our versioning process ie. 6.2 versus 6.3. Whena
major upgtade occuts, this takes the same path except it changes the versioning series such as moving from
version 5 to version 6. This oceurs at the time of our annual release and occurs about every 3 years. Harris
uses a number of tools and processes so customers can easily manage software changes, patches and version
control. Enhancement and patches are released via self-installing files posted on the Harris eSupport website.
In general, fixes and patches are installed only on the server, but if required, are easy to install on both the
server and client.

In order to provide version control, you can view a list of installed patches. In addition, as part of the process
for installing patches, the application vetifies that all preceding patches are installed before installing the
current patch. In the release notes, you can look up which functionality was enhanced or fixed.
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During upgrades, custom modifications are preserved within NorthStar’s core source code primarily through
the use of two effective mechanisms: “customer keys” and “key values”. Key values control small-scale
changes in NorthStar’s behaviour and can be turned on or off through NorthStar’s setups. Customer keys,

which are designed to be “always on”, uniquely identify a set of large-scale modifications and special programs
as belonging to an individual customer site.

Customers are encouraged to stay current and minimize upgrade complications by keeping within two
versions of the most up-to-date release. Harris” on-going development effort means that new innovations and
system improvements are integrated into NorthStar’s source code on a continuous basis. Because of this,
upgrading versions of NorthStar that are progressively farther away from the most current release often
require more time and effort. Initial installation of the upgrade typically takes up to a day to complete. Harris
recommends that customers allow a week for testing followed another day to move the upgrade into the live
production environment.

Under the Software for Life policy, the City of Glendale will never pay licensing fees for any upgrade, which
includes upgrades within your software solution or upgrades to other Harris software.

15) Describe mﬁwm licensing. (server, user, pmcm ba.red ets)

16) Warraﬂ;j/ and support.

Please find a copy of Harris® Software License, Implementation and Support and Maintenance
Agreement in section 1.20.11 LEGAL DOCUMENTS AND COMPLIANCE REPORTS.

17) Technical system documentation (not marketing matma{)

Documentation for NorthStar v6.2 will be available in on]me format The online help is in HTML format
and is viewable through an internet browser (Hartis recommends Internet Explorer 6 or higher). Portions of
the online help are available in MS Word format In reference to add-on software, additional third-party
software (ie. Coghos Report Writer) comes with its own documentation for which Harris is not responsible.
Currently, there is documentation in MS Word format for selected Hartis add-on products. Harris plans to
develop online help systems for its add-ons in the near furure.

Harris will provide as many electronic copies of its documentation as the customer requires, but it no longer
supplies hard copy documentation. The online help is not uset-editable; however, it is kept up-to-date by
Hartis as new components and modifications are developed. Hatris can provide electronic copies of end-user
documentation for software customizations requested by the user.
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5) 1.20.7 PROJECT IMPLEMENTATION PLAN
“aie provided in Appendisc C2 to cover the follo o

1) |
2 ) f}Z“c.zv,‘arair.a.w Setup and Configuration
3) Application(s) Installation -

4) Applzcation set zﬂb {Latloring, Carg’igz;mtzan, User Set Up)
5) Cafgﬁngmz‘za ' Cbange Managemerzt Camfm!

6) Data Mapping and R
7) Testing = Uﬂzt and 3yt
8) Interfaces
9) Process
10) Forn

raject- Management

ing — Systen and End-User
13) Systerm Aceepiancg Testing

14} Tmﬁﬂtwn 0 ﬁdl apemz‘zo

:_1 ) ) Pmod endmg r@ban’zng an

(consultant provided). . _

Please find the completed Appendix C2 template and the Project Plan on the following pages.
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Our dedicated- full-tlme suppott group has over 50 cumulauve years of experience serving and supportlng
Harris customers. Within the utility industry, they have over 100 cumulative years of experience. Prior to
Harris, many of our staff were employed with utility companies and municipalities, which gives them a
deeper understanding of your work environment and daily challenges.

Terry Ridyard, Project Director

Terry has 18 years of experience in utility billing and operations on both the retail and distributor sides of
the market. Serving in senior management positions within the utlity industry, Terry has managed software
implementations, migrations to unbundled rate structures and electronic transactions implementations in
deregulated utility environments. Terty also previously worked for Cayenta, a division of Hatris,
implementing their udlity billing solution.

+ 18 years of utility operations and utility-billing experience

« Project Management of software implementations, remote data acquisition services, wholesale and
retail settlements and web posting of customer data

» Solid industry expetience in the inner workings of the utility environment

+ Terry has a Bachelor of Administrative Studies from Trent University, Ontario.

Doug Cathcart, Project Manager

Doug has been a Project Manager since 1992, working in both public and private industries. He has
participated in integration projects involving the management and implementation of various technologies.
His expertise includes overall management of projects including client relationship, subcontractor
management, general project management and monitoring, and budget and schedule responsibilities. Doug
is currently the Harris Project Manager of implementations for the Cities of Scottsdale, Danvers and
Norfolk. Doug has a Diploma of Business Administration (Majot Data Processing) from Algonquin College
in Ontaro.

« Proven problem-solving skills with the ability to analyze information and make independent
decisions quickly and effectively

+ Proven ability to work in a team environment

« Over 12 years of relative Project Management expetience

Rimi Tribble, Application Consultant

Rimi joined Hartis Computer Systems in 1998 afier working for over 13 years at Motrisville Water & Light
Depattment in Morrisville, VT. During her time there, Rimi was responsible for all aspects of utility
operations, which included accounts payable, inventory, billing, cashiering, customer service, dispatching,
bookkeeping, job costing, statstical and audit reporting on Harris CSI.

After joining Harris, Rimi became the dedicated tesource at Wisconsin Public Power Inc. (WPPI) and was
responsible for the implementation, training and support for 28 sites.
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« Proven problem-solving skills with the ability to analyze information and make independent
decisions quickly and effectively

+ Proven ability to wotk in a team environment

« Over 13 years in the utility industry

Robin Ma, Application Consultant

Robin has a Master’s Degree in Science (M.Sc.) as well as a Diploma in Computer Programming from
Praxis Institute. Robin joined Hartis in 1999 as an implementation programmer and has expanded his duties
to include all aspects of customer implementation, conversion programming, bill print forms and interfaces.
Recent customers are the City of North Platte, the City of Green Bay, Swanton Village and the City of
Bartlesville. Robin’s custom intetface programming with PUBS involved Paradigm and ETI CableBridge.

+ Proven problem-solving skills with the ability to analyze information and make independent
decisions quickly and effectively _

» Proven ability to work in a team environment

+ Over 6 years of relative Application Consulting experience

Mark Miller, Conversion Specialist

Mark joined Harris Computer Systems in 1999 as an implementation programmer. He quickly became the
lead programmer of handheld interfaces for Select. Mark has since expanded his duties to include
conversion programming, bill print design, web module implementation and development projects. Recent
expetience includes the rewtite of the MVRS interface, eCARE installs and customizations and lead
Technical Services Programmer for the implementation of Dracut Water Supply, the City of Newark DE,
Oshawa PUC and East Valley Water City.

» Knowledge of Unix, NT, Informix, Oracle and SQL Server
+ Proven ability to work in a team environment.
« Over 5 years software development experience

John Prine, Support Analyst/Business Analyst

Priot to joining Harris Computer Systems in 1998, John worked as a Senior Accountant with Brantford PUC
and as the Manager at Paris PUC utilizing the NotthStar application. John’s current role at Harris includes FIT
Analysis, ptocess review and refresher training. Current customers who have benefited from John’s extensive
expetience are Texarkana Water, Green Bay Water Utility, and Decatur Utilities. In John’s role as Senior
Application Consultant, he wotked on implementing many of our larger sites, such as Decatur Utilities and
the City of East Valley.

» Proven ability to work in a team envitonment/communicate technical concepts and ideas effectively
+ 'Troubleshooting and analytical thinking skills and accounting knowledge

» Microsoft Office applications and Windows NT, Windows 95 & 98 OS

» Relational database systems, UNIX, SQL, Informix 4GL, financial apps

Please find the proposed Project Organization Chart on the following pages
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7) 1.20.9 DESCRIPTION OF ON-GOING PRODUCT SUPPORT AND
MAINTENANCE PROGRAMS
| Provide a-description

g product support and maintenance program(’).

On-going product support and maintenance program information is included within our Software
License, Implementation and Support and Maintenance Agreement. Please find a copy of this in
Section 1.20.11 LEGAL DOCUMENTS AND COMPLIANCE REPORTS.
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8) 1.20.10 DESCRIPTION OF ON-GOING TRAINING PROGRAMS
mede a: de.mgbz’zm

Tramlng Plan

» Harris will deltver an overall training plan that includes the following:

» Harris will train the City of Glendale with their own data and in their own environment.

+ Training will be delivered in stages coinciding with the NorthStar configuration, data integrity testing,
cycle testing, parallel testing and go-live.

» Harris will train the Core Team on the entire system, as they will be the ones to support the end usets.

« Harris® Application Consultant will work with the Core Team to establish the final system set-up and
processes to be adopted.

« Data validation and basic system testing will be completed before introducing the product to the
general user base. This means that the bulk of the conversion effort and testing will have been
completed before the general training begins.

+ User training will be structured to focus on the features and functions that the organization has
chosen to use. End users will not be trained on all possible NorthStar system functions and process
vartations, some of which they may never or rarely use.

Training Materials

Harris will produce a training agenda, which the Harris Application Consultant customizes as per the specific
City of Glendale configuration to include a detailed list of NorthStar application training topics. Harris will
also produce training materials.

During training sessions, the Application Consultant will be responsible for recording any deficiencies
identified with the training material and revising the documentation accordingly for end-user training.

_ Altendees/
Course Contents - ' Target
Audience

Do
£'5
TV
5 0
==

» General navigation technique instruction and an account maintenance All who are

Intfroduction
to Northstar

overview ate required at the start of training due to the hands-on attending Weck 1
requirement of the Week 1 Set-up agenda. Set-up
. 3 = Posting control Supervisor/
~NE g ‘ Manager &
o .ﬁg » Posting accounts Accounting

Prepared for: City of Glendale

Utility Billing/CIS Software and implementation
H-ARRIS Page 21 Services
Due: Sept. 28™, 2007 at 2:00pm LOCAL TIME




Aﬁendées;’
Course Contents Target
Avudience

[+)]
=
£

o

h—
e

« Control table
« Screens 1 through 6

+ Street names set-up (conversion) billing (just a run through, the
customet must clean up their converted data)

» A/R descriptions (balance history descriptions) (defaults hard-coded)

a s Setvice type information billing and accounting

?— C . Supervisor/ Main
o * Lategory set-up Billing Clerk

- « Group codes set-up/tax codes set-up (Person

-g » Stat codes & G/L cross reference (2 days of input depending on the responsible f_or

b4 . Implementation)
o size of the customer)

a

» Standard statistics
« Billing period set-up

» Flat rate code set-up

« Calendar/schedule set-up

» Tickler level set-up/tickler code set-up

» Water rates/ billing stat profiles/backflow devices

o
"g ol » Warer meters/testing subgroups Supervisor ot
20 Manager
o » Testing of rates
« Control table
a « Payment methods
_,?_ « Transaction codes set-up .
[T} _ Supervisor/
‘8) » Cashier secup Manager and
-E e Print stations set-up (default of “slave” must be done if no stations) Mlajlllg Billing
& Cler]
= » Bank/branch codes set-up
3 » Bank group codes
o Cash drawers set-up
Supervisot/
. g) o « Interface controls Manager and
°© g 2 » Reading codes Main Billing
2 2 4 + Reading limits Clerk—possibly

Meter Reader

Prepared for: City of Glendale
’ ' Utility Billing/CIS Soffware and Implementation
THARRIS Page 22 Services
Due: Sept. 28, 2007 at 2:00pm LOCAL TIME




o Attendees/
= Course Contents Target
..“_q ' Audience
o :
T = Supervisor/
‘_-E, ] » Bill print set-up Managet & Main
oY Billing Clerk
= 0
a
3 5 « Generic notice text (customer menu)
m .
= S a ¢ Letters maintenance (credit control) Cust(.)mcr. Sermce
k= = > ' / Main Billing
8 0 © + Generic bill print text (company header info) Cletk
w
é’ o « Testing
£ > u Supetvisot,
o= g. = User security control Manager &
e : . )
o4 Yo « Secutity groups System
a v Administrator
¢ Control table
» Call codes/types *standards = new, final, disconnect, etc.
e Call status codes
“ » Service otder codes *standards
a
..?_ » Call reference codes Supervisor/
¥ ¢ Call navigation menu M-ax}ager & Main
% + CSR call menu Billing Clerk
O  Priority codes
» Reason codes (set-up for meter installation,/removal purposes)
» Service order formatting
» 8/0 formatting codes
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Attendees/
Course Contents - Target
Audience

to)}
£
E=
o)
—
—_

+ FIND FEATURES

« Find using alpha fields

» Find using numeric fields

« Using the “MORE” functon
Using the SORT

+ GENERAL

All potential
NorthStar users

~« Account maintenance overview

Account Maintenance/
Navigation

« Account services

« Account options menu

« Meter reading

» Reading control
» Reading load

s View

» Exceptions

+ Notes changes
Supervisot/

Manager &
+ Meter walk changes Billing

» Meter info changes

Basic Process

+ Translation changes update

» Reading entry

» Reading entry verification billing
» Reading transfer to billing

» Meter reading cards (optional)

» Meter adjustments—installation/removal/replacements
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Course C-or_ﬂenis

o
<
=
C
Fom

Billing/adjustments billing
Extra charge & adjustments
Late payment chatge journal
Refund journal

Overdue interest journal
PAP file creation

Payment plan calculator

Journal Processing

Payment plan removal
Deposit disttibution

Auto clearing journal

Aftendees/

Target
Audience

Billing

Deposit distribution
Delayed billing maintenance
P.AP. file creation

Basic Misc.

Pre-authorized payment(PAP}

Responsible
Parties

Credit control run

Letrers

Trial balance by service, by account, by customer
Summary trial balance by account

Summary trial balance by customer

Aging report

Aging summary

Aging by customer type

Credit Control

Payment arrangements teport
Credit information

Credit balance (summary, detail)

Billing and
Customer Service

HARRIS
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_ _ Aftendees/
Course Contents Target
' Audience

Training

« Cash receipts entry
=]
E + Add many Supervisot/
2 + Post dated payments Manager and
@ Cashi
8 o NSF returns ashiers
e Lockbox
» Logping calls
» Complaints
s Service ordets
@ ¢ Move out/move in
Q .
T « Disconnects/reconnects
% e CSR Customer Service
S isor &
3 « Bulletin board HIpErvISOL
Z Representatives
3 o Call maintenance and employees
e, e Service order system who log phone
Py ’ calls and create
O + Call/service order management service orders
a Call/service order list
« Service order print
« How to produce move out (final) bill in journal processing
Billing/
o + Billing reports Customet
£ « Electric & water statistical reports Service/ '
ol Accounting and
% + Report statistics profile employees that
o « Statistical reporting run tepotts from
NorthStar
— « This time slot is to be used to review any outstanding issues from the )
% o o Week 1 set-ups; there will also be question and answer period. Anyo.ne with
> 57 . questions about
o~ g » At this time, plans regarding parallel tequirements and agendas can be | \orthStar
o c made based on what trainees have learned with the instructor.
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9)1.20.11 LEGAL DOCUMENTS AND COMPLIANCE REPORTS

2) Software lrcensing agreement.
3) Standard ﬂgbpan‘/ mainienance agreemeﬂt
4) Performance bembmark@_.

roposed bam’waw

For a copy of the following:

1) Standard sales contract.

2) Software licensing agreement.

3) Standard support/maintenance agreement.

Please find a copy of Harris® Software License, Implementation and Support and Maintenance
Agreement on the following pages.

For a copy of the following:
4) Performance benchmarks for the proposed hardware environment.

Please find a copy of Harris’ Benchmarking Report NorthStat v5.2 on the following pages.

Prepared for: City of Glendale
: Utility Billing/CIS Scoftware and Implementation
M-ARRIS Page 27 eniafion
Due: Sept, 28, 2007 at 2:00pm LOCAL TIME




3 ) I ﬂ!eg?wmn Par‘z.‘ﬂer _,Qﬂemarmam ( (i mqmreaﬂ Any paﬁ ork yo 'wz:b to usef tﬁ!f out 2 Vendor Lhuestin mr’e
(Appendi T

1) Please find the CIS System Functional Requirements Scorecard (Appendix A) on the following
pages

2) Please find the Vendor Questionnaire (Appendix C) on the following pages

3) Not Applicable as Harris Computer Systems setves as a single Vendor for the City of Glendale

Prepared for: City of Glendale

}LM R R I 5 Page 28 Uiility Billing/CIS Software and !mplemesnfc‘hon
ervices

Due: Sept. 28, 2007 at 2:00pm LOCAL TIME




BN rioRTH STAR

1=

11) 1.20.13 PRICING INFORMATION

1) Use szrzg Template provided.in Appendisc:

ariged to contractually obligate the organization.

2) Include pricing informatio w{ar':;@amte-mmgmﬁﬁ yeurpro,

As requested, please find the Pricing Worksheet, Appendix B (Section Six)
provided under separate cover.

Preparad for: City of Glendale
H-ARRIS Page 29 Utility Billing/CIS Software and Implementation

Services
Due: Sept. 28h, 2007 at 2:00pm LOCAL TIME




City of Glendale, Az Appendix A
07-69 Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Please enter your Comparty name in cell below

Detailed Functional Requirements

Outline of Funtions Required:
Customer Management
Account Management
Premise Receivable Management
Service Management
Contacts Management
Service Order Management
Billing Management
Rates & Fees Management
Financial Management
Credit & Collections Management
Device Management
Mobile Work Management
System Mechanics
Interfaces

Other Features Available: {not required for selection
purposes)

tional reqmrements agam i ]
Provided for in base code with standard confi guratlon
options S 10 1

Provided for by system enhancement to base code

{(becomes part of base code) E 5 2
Provided for in base code of future release F 3 3
Third Party Add-On T 2 4
Provided for by custom modification (not part of base code) C 1 5
Cannot Provide N 0 8
High Priority H 10
Low Priority L 1
Medium Priority M 5

10of 58 Glendale-AppendixA-RequirementsChecklistFINAL-08-21-07 .xls




City of Glendale, Az
07-69

Harris Northstar
Scoring Summary

Appendix A
Functional and Technical Requirements

Customer Management
Account Management
Premise Management
Service Management
Contacts Management
Service Order Management
Billing Management

Rates & Fees Management
Financial Management
Credit & Collections Management
Device Management
Mobile Work Management
System Mechanics
Interfaces

Overall Weighted Functional Fit %

0% - -

0.00%
0.00%

20f58
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City of Glendale, Az
07-69

Appendix A

Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Customer Management

Requi
: LY P . -
Normal billed utility customer: S
CM-2 Prospective Customers S
CM-3 Third-Party Customers (linked to other customers or utility accounts) S
CM-4 Landlord Customers {Linked to accounts) )
CM-5 Non-Utility Customers {customers without a utility premise or utility account) S
CNV-6 Master Customers (linked to muktiple utility accounts) S
The system has a customer data level used for grouping accounts, prospecting,
third-party relationships, landiord responsibility, property owner, etc.. A Cusiomer
can have many different accounts in the system. The customer record will contain
the foliowing data elements:
CM-7 > Customer Number S
CM-8 > Custorner Name (First, Last, Middle as separate database fields) F
CM-9 > DBA S
CM-10 > Co-Applicant Name S
CM-11 > Spouse Name S
CM-12 > Attention Line S
CM-13 > SSN or State ID Number S
CM-14 > Drivers License Number S
CM-15 > Date of Birth S
CM-16 = Security ldentifier S
CM-17 > Home Phone Number S
CM-18 > FAX Number S
CM-19 > Mobile Number S
CM-20 > Business Number S
CM-21 > Web Address S
CM-22 > Email Address S
CM-23 > Address S
CM-24 > City S
CM-25 > State S
CM-26 > Zip Code {zip plus 4) 8
CM-27 > Delivery Point S
CM-28 > Stop E
CM-28 > System or User Defined Customer Type S
CM-30 > System or User Defined Customer Status S
CM-31 > SIC code S
CM-32 > Non-Specific user defined fields (please state how many) S
CM-33 > Meter Number S
CM-34 The system utilizes one unique record for each customer S
CM-35 A customer can be associated with one or more utility accounts S
A single customer can have one or more relationships to an account. i.e
Customer 1 can be owner on ane or more accounts and also be the bill-to on one
or more accounts and could also be the tenant on one or more accounts. The
goal is to not have the same individual/customer recorded in the system more
CM-36 than once. This will ease maintenance of customer information when it changes |5
Customers can be directly invoiced via misc revenue (invoicing) functions
CM-37 S

independent of having a utility billing account.

30f58 Glendale-AppendixA-RequirementsChecklistFINAL-08-21-07 x1s




City of Glendale, Az Appendix A
07-69 Functional and Technical Requirements

Harris Northstar

Customer Information System - Requirements Matrix

Information specifically related to the customer, their accounts and activities are
maintained or associated to the customer and includes the following information:

CM-38 > Customer Credit Score (combined credit score of all related achunts) C
CM-39 > Customer Balance (combined balance of all accounts) S
CM-40 > Accounts (listing of related accounts with drill down) S
CM-41 > Comsumption History {combined consumption of all related accounts) S
CM-42 > Contacts (for all related accounts) =
CM-43 > Service Orders (for all related accounts) 8
CM-44 > Billing History (for all related accounts) S
CM-45 > Deposits (for all related accounts) S
The system readily displays the Customer status; active, inactive, pending,
CM-456 prospect, etc.. S
CM-47 Related accounts can be gasily transferred to another Customer S
CM-48 Customer Information can be used to create an account S
CM-49 Customer can be independent of accounts and Premises, Prospects or contacts [$
CM-50 Customer can be linked {0 account as third party, landlord, responsible party S
CM-51 Customer maintains unique number separate from account or property number  |S
CM-52 Customer can maintain multiple mailing addresses (list how many) S
CM-53 Provide ability to drilli-down to related accounts and premises S
CM-54 Unlimited number of accounts can be linked to a Customer S
The system can accommodate multiple address for each Customer such as
CM-55 primary and billing or winter and summer S

Provide ability to access customer information on-line using the following key

fields:
CM-56 > Customer Number 3
CM-57 > Customer Name S
CM-58 > SSN or State ID / Driver's License Number S
CM-59 > Home Phone Number S
CM-80 > Premise / Service Address S
CM-61 > Meter Number S
CM-62 Provide ability to drill down to all related Accounts of Customer S
CM-83 On Customer screen system flags related Accounts that are in delinquency S
CM-64 On Customer screen system flags related Accounts that are in bad debt S
CM-B5 Provide ability to export Customer data into spreadsheet format for manipulation  |S

Functional Fit Percentage: #REF!
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City of Glendale, Az _ Appendix A
07-69 Functicnal and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Account Managemen

m -
Uiility Billing Account (normal utility billed accoun
Mobile Accounts (accounts without a perminate premise attached. Hydrant
Meters, Construction sites, etc..)
Non-utility Accounts (products or services not utility bill related)
Responsible Party Accounts: Landlords, Owners, etc..
When creating a new account the system assigns a permanent unique account
AM-5 number that remains with the account regardless of premise locations. S
Information collected relating to accounts is used to indentify unique billing entities
for billing services, both utility and non utility and includes the foliowing data
elements:
AM-8 > Account Number S
AM-7 > Account Name S
AM-8 > DBA S
AM-9 > Co-Applicant Name S
AM-10 > Third-Party Names S
AM-11 > Billing Address S
AM-12 > Delivery Point S
AM-13 > Stop Number S
AM-14 > Phone Number S
AM-15 > Fax Number 3
AM-16 > Mobile Number S
AM-17 > SSN or FID S
AM-18 > Drivers License Number )
AM-19 > Legacy Account Number S
AM-20 > Account Status S
AM-21 > Account Type s
AM-22 > Health Alert S
AM-23 > Establish Date S
AM-24 > Terminate Date S
AM-25 > Last Bill Date S
AM-26 > Meter Number )
AM-27 Accounts can be created by copying other accounts S
AM-28 Accounts can be created by copying Customer F
Accounts can have at least three independent relationships associated to it. i.e.Bill
AM-29 __To, Owner and Tenant S
Each account relationships can be user defined. i.e. owner, bill-to, tenant, renter,
AM-30 eic S
A user can assign one primary account relationship as the "Bill-To" relationship.
AM-31 This relationship will receive the accounts bills. S
AM-32 Each account relationship can be flagged to receive a bill copy S
AM-33 Each account relationship can be flagged to receive a past-due notification S
AM-34 Each account relationship can be flagged to receive delinquency/shut-off notices [S
Accounts can have multiple "Bill-To" addresses {winter & summer, Primary and -
AM-35 Secondary) that will be used based on date ranges. )
System will provide the following account statuses:
AM-36 > Active S
AM-37 > Inactive 5
AM-38 > Pending S

50f5%8 Glendale-AppendixA-ReguirementsChecklistFINAL-08-21-07 xls




City of Glendale, Az

07-69

Harris Northstar
Customer Information System - Requirements Matrix

Accou t Management

> Turnoff for non-pay

Appendix A
Functional and Technical Reguirements

Provide for keyboard-only fast data entry (mouse action not required)

S
AM-40 > Turnoff for violation S
AM-41 > Meter Removed S
AM-42 > Write-off S
AM-43 > Bankruptcy S
AM-44 > The system will provide for user defined statuses ]
AM-45 Provide ability to initiate service for the premise utilizing no more than one screen |8

Provide mechanism to allow accounts to bill consumption based services without

AM-46 a premise. (Hydrant and portable meters) S
AM-47 s

' The system will track and maintain the following activities for the account until
deleted or purged:

AM-48 > Billings S
AM-49 > Payments S
AM-50 > Consumption S
AM-51 > Credit Events S
AM-52 > Delinquency Activities S
AM-53 > Deposits S
AM-54 > Contacts S
AM-55 > Service Orders S
AM-56 > Payment Arrangements S
AM-57 > Notes or Comments S
AM-58 Provide forwarding billing address for closed accounts S5
Account statues will be updated automatically by system events including:
AM-59 > Move-in and move-out service orders 8
AM-60 > Shut-off service orders S
AM-61 > Health violation notices and service orders S
AM-62 > Write-off and bad debt processing S
AM-63 > Meter maintenance processing 8
Provide mechanism to easily move an account from one premise to another
AM-64 retaining all account history S
Provide mechanism to conduct mass changes across related or grouped
AM-85 accounts: Address, Name, Phone Number, Status, etc. s
AM-66 Appropriate user level security is required to make changes to account details S
AM-67 Accounts may not be deleted while aciive S
AM-68 Accounts may not be deleted while premises are linked N
AM-69 Accounts may only be deleted with special user authority 5
AM-70 Deleted accounts are automatically archwed and not removed completely F
AM-71 The system will accommodate mlscellaneous dollar adjustments to an account. S
Adjustments over a user defined dollar amount must be approved by user with
AM-72 appropriate rights before it can be posted to account. F
The system will accommodate usage adjustments to an account and
automatically calculate the dollar amount based on all billing components
AM-73 including rates, surcharges and taxes. S
AM-74 All adjustments are created utilizing general ledger codes defined in system S
Ability to reverse or void adjustments and system records correct GL account
AM-75 entries 8
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City of Glendale, Az Appendix A
07-69 Functional and Technical Requirements

Harris Northstar

Customer Information System - Requirements Matrix

Account Management

Provide mechanism io exempt accounts from late charges S
AM-78 Provide mechanism to exempt accounts from disconnect S
AM-79 Provide mechanism to exempt accounts from taxes S
AM-80 Prowde mechanism to exempt accounts from surcharges 5

o

AM-81 Dellnquency status is dlsplayed on account screens s
AM-82 Delinguency status is displayed on payment screens S
AM-83 Credit Score is displayed on account screens S
AM-84 "Cash Only" is displayed on account screens S
AM-85 "Cash Only" is displayed on all payment screens S
The system support user defined alerts and messages that display on account
AM-86 screens S

The system support user defined alerts and messages that display on payment
screens

Provide the ability to make payment arrangements based on time tength by

AM-88 selecting amounts to include and have system calculate amount of each payment |S
Provide the ability to make payment arrangements based on desired payment
AM-89 amount and have system calculate length of arrangement S
AM-90 The system can produce payment vouchers S
AM-91 The system produces letter for customer detailing payment arrangement 8
AM-92 The system tracks all arrangements (broken and fulfilled) S

The system identifies dollars in arrangement from those not included within
AM-93 arrangement

The system provides the ability to track penalties based on percentage of past
AM 94 due amount

w

aster Accounts™ - o T

A single master account (or customer) can be estabhshed wnth several

AM-85 subaccounts, S
A single master account will be responsible for the receivables of the

AM-86 subaccounts. 3
Aliows establishment of 2 master account where the master does not have a

AM-87 premise in the Utility's service area. S

AM-88 - Bystem provides the history of master/subaccounts relationships an-line. S

System supports master summary account handling and total relationship
management from account set-up, establishing deposits, processing payments,

AM-89 delinquency processing, and write-off processing. S
System maintains credit histories of subordinate accounts independently from the
AM-100 master account credit history.

AM- 101 A subaccount can easily be assomatedfdlsassomated with a master account.

System provides the ability to transfer service from one customer account to

AM-102 another based on user defined transfer date including retroactive dates. S
System generates a natification document to the third party when a service is

AM-103 transferred or disconnected. 5
System will use user defined or system generated last meter readings for

AM-104 "transfer from" and/or "transfer to" service. S
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City of Glendale, Az Appendix A
07-69 Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Account Management

System optionally generates a sum?ﬁéry letter to be given or sent to

AM-105 customer/owner for confirmation of service transfer or initiation. S5
System allows the user to group multiple accounts/premises to be closed or

AM 106 transferred to another account.

= o Account Close
AM- 107 System provides the abi
oocriAccountingliny
The system
using the following access paths:
AM-108 > Account Number S
AM-109 > Account Name S
AM-110 > DBA S
AM-111 > Co-Applicant Name 3
AM-112 > Third-Party Names 5
AM-113 > Customer Number S
AM-114 > Account Address S
AM-115 > Premise Address S
AM-116 > Meter Number ]
AM-117 > Premise Number S
AM-118] > Premise Parcel Number S
AM-119 > SSN or FID 5
AM-120 > Telephone Number S
AM-121 > Drivers License Number S
AM-122 > Legacy Account Number S
Multiple account views are supported including the following: 3
AM-123 > Billing and payment hlstory 3
AM-124 > Adjustments S
AM-125 > Deposits S
AM-126 > Consumption and usage history (in total) S
AM-127 > Consumption and usage history (by meter) S
AM-128 > Delinquency history S
AM-129 > Service Qrders S
AM-130 > Contacts 3
AM-131 > Premise or location history S
AM-132 > Actual bill image history 18
AM-133 > Services view (Water, Waste Water, Solid Waste, Storm Water) 3
> Device wew (Water Meter 1, Water Meter 2, etc...) S
S

='Prcwude acc::tu:n inguiry capability via the phone

AM-137 Provide service request capability via the phone
AM-138 IVR calls log a contact on the account
Provide IVR callers with special status information like past due, disconnect
AM-139 dates, efc... S
AM-140 Provide statistical data on IVR usage such as calls per day, services utilized, etc.. IS
AM-141 Access to data requires security PIN or other access control method S
AM-142 Provide ability to pay bill via IVR S
Provide ability to automatically outbound calls for past-due notification to all
AM-143 account relationships identified for past-due notification S
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City of Glendale, Az Appendix A
07-69 Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Account Management

Prowde ab|I|ty to automatlcally outbound calls for disconnect notlf cation to all
AM-144 account relationships identified for delinquency notification S
Provide ability to automatically outbound calls for maintenance activies to all
AM-145 aﬁected accounts (1 e., main break)
AM-146 Provide account mqmry capabmty via the wet
AM-147 Provide service request creation capability via the web
AM-148 Web contacis log a contact on the account
Provide for account maintenance change request via the web (mailing address,
AM-149 phone numbers, email address, etc.) )
AM-150 Provide for on/off or transfer of service orders via the web S
AM-151 Provide ability to check status of service orders S
Provide web users with special status information like past due, disconnect date,
AM-152 etc... E
Provide ability to email utility and receive email in contact system linked to
AM-153 customer or account S
AM-154 Access to data requires security PIN or other access control method S
AM-155 Provide for payment of bill via web using direct debit of bank account S
AM-156 Provide for payment of bill via web using credit card s
AM-157 Provide for payment of multiple bills via web using one direct debit transaction S
AM-158 Provide for payment of multiple bills via web using one credit card transaction S
AM-159 Provide for EFT setup via the web S
AM-160 Provide presentment of bill via web S
AM-161 Provide ability to send bill information to financial institutions for web bill-pay S
AM-162 Provide automatic email notification to custemer of latest bill S
AM-163 Provide ability to do paperless billing S
Provide ability to automatically revert to paper bills upon past-due or delinguent
AM-164 status C
Provide ability to automatically revert to paper bills upon undeliverable email
AM-165 {system can process bounced emails, undeliverable, full mail, etc.) F
Provide ability to require web-activation {click on link in email) before paperiess
AM-166 billing is activated F
AM-167 Provide ability to track changes to email and paperless billing setup S
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City of Glendale, Az Appendix A
07-69 Functional and Technical Reguirements

Harris Northstar
Customer Information System - Requirements Matrix

Premlse Manageme

ypes

The system should be abl to dle several typ p
including: 3
> Permanent Premises (land parcels with addresses) 3
> Temporary Premises (Construction sites, hydrant meters, portable meters) S
_> Non- |dent|ﬁable Premises (medlans rlght of-ways bare land, elc.) )
The setup of pr mlse s avallable on y to authonzed users nd sho
following discrete data elements:
PM-5 > System Assigned Unigue Premise Number S
PM-6 > Key Word or Phrase )
PM-7 > Intersection 5
PM-8 > House Number S
PM-8 > Fraction/Extension F
PM-10 > Prefix )
PM-11 > Street Name S
PM-12 > Street Suffix F
PM-13 > Direction F
PM-14 > Unit Number (Apt#, Suite#, etc.) S
PM-15 = City S
PM-16 - > State (Control Table Verified) S
PM-17 > Zip code ( zip + 4) S
PM-18 > Carrier Route and Stop =]
PM-19 > LCreate Date S
PM-20 > Terminate Date S
PM-21 > Last Bill Date S
PM-22 > Legacy Premise Number S
PM-23 > County APN or Parcel Number S
PM-24 > Internal Map Number S
PM-25 > Subdivision Name S
PM-26 > Phase Number S
PM-27 > Lot Number S
PM-28 > Lot Size S
PM-29 > Main Extension Contract Number S
PM-30 > DOHS District {Department of Health Services) (Control Table Verified) S
PM-31 > Taxing District (Control Table Verified) )
PM-32 > Region {User defined) (Control Table Verified) S
PM-33 > District (User defined) (Control Table Verified) S
PM-34 > Area (User Defined) (Control Table Verified) S
PM-35 > Work Zone (Field Service Area) (Control Table Verified) S
PM-36 > Pressure Zone 8
PM-37 > Premise Type (Control Table Verified) S
PM-38 > Premise Status (Control Table Verified) S
PM-39 > Number of Units (for multi dwelling) 8
PM-40 > User Defined Fields (state quantity) 3
System will allow system administrator to tag required fields and the system will
PM-41 not activate premise record until all required fields have been entered. S
Incomplete premise information can be entered while status is pending, active
PM-42 siatus can only be selected when required data elements are entered )
Can create temporary premises such as construction sites, tree lots, etc where
PM-43 permanent premise install is not practical S
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City of Giendale, Az

07-68

Harris Northstar
Customer Information System - Requirements Matrix

Premlse Management
" "Requiremen

Appendix A
Functional and Technical Reguirements

Premlse can be created by copying another premise

iise Mztmzname

The system will track and maintain aII bllllng hlstory for the premlse until deleted

S
PM-45 Premise information can be imported from delimited file S
PM-46 Creafing a premise can be done via one screen s
Premises will have at least three independent relationships associated to it.
PM-47 i.e.Owner, Bill-To and Tenant S
Each account relationships can be user defined. i.e. owner, bill-to, tenant, renter,
PM-48 etc s
A user can assign one primary account relationship as the "Bill-To" relationship.
PM-48 This relationship will receive the accounts bills. 8
A premise can have an unlimited number of related customers asscciated to the
premise. This would be used for individual apartment units where each unit has
an interest in the services provided yet are not directly responsible for the
PM-50 payment of the bill, S
Each related customer can be flagged to receive the following: S
PM-51 > Past Due Notices S
PM-52 > Delinguency Notices S
PM-53 > Door Tags S
PM-54 Premises can be assigned one or many services S
PM-55 The system will allow all defined services to be available at a premise S
PM-56 A premise may have multiple services of the same type S
PM-57 Premises can be assigned one or more surcharges S
PM-58 Premises can be assigned one or more tax groups S

PM-59 or purged. S
The system will track and maintain all consumption history for the premise until
PM-60 deleted or purged. S
The system will track and maintain all service order history for the premise until
PM-61 deleted or purged. S
The system will track and maintain all account history for the premise until deleted
PM-62 or purged. S
The?fstem will track and maintain all device history for the premise until deieted
PM-63 or purged. S
The system will track and maintain all services history for the premise until
PM-64 deleted or purged. 8
The system will not allow a premise to be inactivated while an active account is
PM-65 linked to premise S
Premise statues will be updated automatically by system events including: S
PM-66 > Move-in and move-out service orders S
PM-67 > Shut-off service orders S
PM-68 > Health violation notices and service orders 8
PM-69 > Meter maintenance processing S
Provide mechanism to conduct mass changes across Premises |.e. Address
PM-70 components, classes, zones, etc S
A premise move infout change can affect one or more of the premise
PM-71 relationships (owner, bill-to, and tenant) as the user dictates. S
System will allow on-line web-based change request to services available at
PM-72 premise S
PM-73 Premises may not be deleted with an active account S
PM-74 Premises may not be deleted while services are active ]
PM-75 Premises may only be deleted with special user authority S
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City of Glendale, Az Appendix A
07-69 Functional and Technical Reqguirements

Harris Northstar
Customer Information System - Requirements Matrix

premises are automnatically
Premise Inguiry B g ... =

On-line access to premise information is available. The following access paths

have been identified: .
PM-77 > Account Number S
PM-78 > Account Name S
PM-79 > Premise Number (ID) 8
PM-80 > Premise Address Components S
PM-81 > Reading Route S
PM-82 > Area S
PM-83 > Service Order Number S
PM-84 > Meter Number S
PM-85 > Internal Map number S
PM-886 > Legacy Premise Number S
PM-87 > Revenue Code S
PM-88 Partial word searches are valid in the system S

Multiple premise views are supported including the following: S
PM-89 > Billing and payment history S
PM-90 > Consumption and usage history (in total) 8
PM-91 > Consumption and usage history (by meter) S
PM-02 > Service Orders B S
PM-93 > Account history S
PM-94 > Services view (Water, Waste Water, Solid Waste, Storm Water) S
PM-95 > Service Point view (Water Meter 1, Water Meter 2, etc...) S
PM-96 > Meter history 8
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07-69

Appendix A

Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Serwces Management

ypes

The system \'Ni'llusuupp :

SV-1 > Metered Water 38
Sy-2 > UnMetered Water S
SV-3 > Metered Fire S5
gsv-4 > UnMetered Fire S
SV-5 > Landscape S
SvV-8 > Raw Water S
SvV-7 > Waste Water S
SV-8 > Reclaimed Water S
Sv-9 > Solid Waste S
SV-10 > Landfill S
SV-11 > Commercial Sanitation S
SV-12 > Airport Tie-Downs 8

The system will allow authonzed users to establlsh one or more individua
services available at a premise and each service will include the following data
elements:

SV-41

SV-40

SV-13 > Service Type (control table validated) S
SV-14 > Service Size (control tabie validated) S
SV-15 > Service Status (control table validated) S
SV-18 > Service Activated (connect) Date S
SV-17 > Service Deactivated (disconnect) Date S
SVv-18 > Last Reading Date S
SV-19 > Last Bill Date S
8V-20 > Service Location (text at least 75 characiers) S
SV-21 > GIS XY Coordinate F
Sv-22 > Service location ingtruction (gate code, key number, etc) S
SV-23 > Service comment (freeform or coded) ]
SV-24 > Reading Route =
SV-25 > Reading Route Stop 8
SV-26 > Service Installation Order Number S
Sv-27 > Date servige was created S
Sv-28 > Facilities Improvement Qrder Number E
Sv-29 The system will allow multiple services at a premise S
SV-30 The system will allow multiple service types at a premise S
Sv-31 The system will allow multiple metered services at a premise S
Sv-32 ~ The system will allow multiple non metered services at a premise S
The system will allow other inventory devices at a service point, i.e.. Backflow
8Vv-33 device, detector check valves, etc.. S
Sv-34 The system will allow master meters at a service S
8v-35 The system will allow additive meters at a service S
SV-36 The system will allow deductive meters at a service S
SV-37 The system will allow compound or multi-register meters at a service S
The system will allow multiple meters to accumulate consumption and bill under

SV-38 one rate )
5V-38 The system will allow unique routes by service S

]

The system will auto asmgn read route stop ch service type

Provide ability to mduate Specn" c services without |n|t|at|ng otherc B

Sv42

Show user all services whether available at the premise or not
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07-69

Harris Northstar
Customer Information System - Requirements Matrix

Serv:ces Management

Appendix A
Functional and Technical Requirements

The system allows specific services to be default at a prem|se Other services are
removed when a new customer is moved in to the premise. Only default services

Deleted services are automatlcally archlved and not removed completely

|Service Inquiry.

Consumptlon h|story can be viewed on-line for each service

SV43 will be automatically activated on customer mave-in S
SV-44 The system will track all usage by service regardless of associated meter S
SV-45 The system will track service orders by service S
The system will track the date the service was activated (connected) based on the
SV-46 move in date S
The system will track the date the service was deactivated (disconnected) based
SV-47 on the move out date S
Service status can be automatically updated by service order activities. 1.e.. Meter
8SV-48 change out orders, meter removal orders, etc.. b
Any combination of services can be active or inactive and not affect the other
Sv-49 services' billing S
The system will accept reading route stop resequencing from meter reading
SV-50 interface S
Each service is a unigue permanent record in the database. A meter assigned to
SV-51 a premise doesn't count as a service. S
Sv-62 Services cannot be deleted unless user has proper security S
SV-53 S

SV-54

Sv-55 Meter history can be viewed on-line for each service
SV-56 Service orders can be viewed on-line for each service
SV-57

Meter reading history can be vrewed on- -line for each service

Imeter Reading

Users can create rea ing routes

The system has a interface file for downloading to an external meter reading

SV-58 system ]

The system has a interface file for upioading from an external meter reading
SV-60 system 8
SV-61 The sytem will allow manual meter reading entries S
SvV-62 The system will display current and previous meter reading date 3
SV-63 The system will display current and preavious meter reading values s

The system will track the meter reading type by the following: S
SV-64 > Automated Meter Read — s
SV-65 > Manual Meter Read S
SV-68 > Estimated Meter Read S
SV-67 > Customer Provided Meter Read S
SV-68 > User Defined S

“The system will track the meter reading reason by the following:

SV-69 > Scheduled Meter Read S
SV-70 > ReRead Meter Read )
SV-71 > Meter/Register Changeout 3
Sv-72 > Customer Move In/Out S
8V-73 > User Defined S
SV-74 The system will track the meter readings against the meter number S
SV-75 The system will track the meter readings against the register number F
SV-76 The system will track the meter readings by the number of dials S
SV-77 The system wiil track and dlsplay usage by service S
SV-78 The system will track and display usage by meter s
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Customer Information System - Requirements Matrix

Contact Manageme

All contact types listed below need to be created recerved tracked and
managed by system and linked to a Customer or Account;

CT-1 ~Inbound Telephone Calls through PBX N
CT-2 Inbound Telephone Calls through IVR (your system provides IVR capabilities) |S
CT-3 Inbound Contact via email (You system provides email capabilities) S
CT-4 Inbound Contact via FAX (your system provides FAX capabilities) T
CT-5 Inbound Access via WEB (Your system provides a WEB interface) S
CT6 Outbound Letters auto-generated by system S
CT-7 Outbound Letters manually generated by user S
CT-8 Qutbound FAXing auto-generated by system T
CT-8 Qutbound FAXing manually generated by user T
CT-10 Qutbound email auto-generated by system S
CT-11 Qutbound email manually generated by user S
CT-12 Outbound Telephone Calis throu h IVR servrce mterruptron delrnquency) S

System has full featured contact system that wril capture and track all contacts
from a Customer or Account including the following fields

CT-13 > User Defined Contact types S
CT-14 > Contact Status 3
CT-15 > Contact Create Date S
CT-16 > Contact Create Time S
CT-17 > Contact Create User S
CT-18 > Contact Description {State how large field is) )
CT-18 > Contact Closed Date S
CT-20 > Contact Closed Time S
CT-21 > Contact Closed User S
CT-22 > Contact's Customer D S
CT-23 > Contact’s Premise 1D S
CT-24 > Contact's Meter Location F
CT-25 > User Defined Fields (how many) F
CT-26 System supports unlimited user defined contact types S
CT-27 Contacts can be configured to auto-create predefined service orders S
CT-28 Contacts are linked to the Service Orders they create 8
CT-29 Contacts can be created from anywhere in the system S
CT-30 Users are prompted about long standrng open contacts S
CT-31 Closing a contact will not close a linked Service Order. 8
CT-32 User can view Service Order status from Contact screen S
CT-33 User can view on-line all open contacts S
Contacts can be configured to create and send outbound predefined letters
CT-34 when closed S
Contacts can be configured to create and send outhound predefined Faxes
CT-35 when closed T
Contacts can be configured to create and send outbound predefined emails
CT-36 when closed C
System has hierarchy for preferred outbound contact method, (i.e.. Email, fax,
CT-37 letter) cC
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Customer Information System - Requirements Matrix

Contact Management

System will select preferred method based on fields populated, {i.e.. Ema|l

CT-38 address available, fax number available, etc. ) C
CT-39 Contacts cannot be deleted from the system. S
CT-40 System has hot-key to initiate contact tracking S
CT-41 System can manage contact without mouse input (keyboard only) S

Contact initiation can force input of pre-defined fields (i.e., verify customer phone
CT-42 number)
CT-43 ___Contact lnltlatlon can verify security questlon (password or PIN) if sel

s

CT-45 User can view on-line contacts by account S
CT-46 User can view on-line contacts by user S
CT-47 User can view on-ine contacts by status S
S

CT-48 User can wew on- -line contacts by type

Systemlcan contact customers via outbound Letters' created by system from

CT-48 templates. S

CT-50 System generated letters are stored with the account S
System can contact customers via outbound email created by system from

CT-51 templates. T

CT-52 System generated emails are stored with the account F
System can contact customers via outbound Faxes created by system from

CT-53 templates. T

CT-54 System generated Faxes are stored with the account S
System can contact customers via outbound IVR calls created by system from

CT-55 scripts. S
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Service Order Management
Reguiremen :

he system will allow users to define service order types and
the following major service order functions:
S0-1 > On and Off orders to capture closing/opening meter reads S
> Meter/register changes to capture final meter read of old meter and log new
50-2 meter read start number for new meter S
S0-3 > Meter reread orders to validate meter readings or capture missed reads S
S0-4 > Shut-off or disconnect orders to turn off, lock or remove meters S
S0-5 > Field service maintenance orders S
S0-6 > Internal customer service orders like high bill investigations S
S0-7 > New service tap orders S
S0-8 > Meter set orders S
S0-9 > User Defined 5
[ On-line initiation of service orders capturing the following data elements

S0-10 > System Generated Unique Service Order Number =
30-11 > Service Order Type (User Definable) 8
50-12 > Service Order Status (User Definable) S
S0O-13 > Service Order Priority (low, regular, emergency) S
SO-14 > Service Order Create Date & Time S
SO-15 > Service Order Scheduled Start Date & Time S
50-16 > Service Order Actual Start Date & Time S
S0-17 > Service Order Closed Date & Time S
S0-18 > Service Order Creator S
S0-19 > Service Order Closer S
S0O-20 > Service Order Worker S
S0O-21 > Service Order Links (Customer, Account, Premise, Service, Meter, etc.. S
50-22 > Service Order Task Description S
S0-23 > Service Order Comments (specify length) S
S0-24 > Service Order Notes (specify length) S
The System will populate the service order with the following information: S

80-25 > Unique Service Order Number S
S0-26 > Service Order Create Date & Time S
S0-27 > Service Order Creator S
80-28 > Account Number 3
S0-29 > Account Name Information s
S0-30 > Premise Number S
50-31 > Premise Address Information S
S0-32 > Premise Location S
850-33 > Premise Area or Work Zone S
S0-34 > Service Type S
S0-35 > Service Location S
S0-36 > Service Read Route Number S
S0-37 > Meter Number S
S0-38 > Meter Register Number or Transponder ID Number S
S0-39 > Meter Size S
50-40 > Meter Location S
SQO-41 > Meter Reading Instructions S
S50-42 > Health Alerts S
S0-43 > Delinquency Status S
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Service Order Management

The System will not allow multiple service orders of the same type be created for
S0-44 the same service and meter. e.g.. Duplicate oh orders. S
A Service order can be created for a premise, applicable to all services and

S0-45 meters at premise S
A Service order can be created for a specific service only, applicable to all meters
S0-46 on service only S
sS0-47 A Service order can be created for a specific service and meter only. S
50-48 The service order format is customizable . S
S50-49 Shut-off orders will be created as part of delinguency process S

The system will search for similar, nearby, or duplicate service orders by area
before creating a new service order. If duplicate, new contact on existing service
order will be Iogged instead of creating new service order

The system wntl accommodate the following sewlce"order Processes:
> Turn-on which will activate the account at the premise and collect an opening

S0-51 read S
> Turn-off which will remove account from premise, collect final read and
S0O-52 prepare account for final billing. S

> Transfer OfffOn order which will remove account from one premise, collect
final read, move into new premise, collect opening read, and bill account for
S0-53 closing bill. S

Turn-on orders will check to see if pending off order exists and not issue separate
50-54 order to collect read. On order will be linked to off order for reading input S
Turn-on orders cannot be scheduled until an off order is created for an active
50-55 __premise.
i ;Meﬁeriﬁhange" . i
The system WIII accommo ate the followmg servuce order proce :
> Meter change order will remove meter from service and put back into
inventory, collect remove read, install new meter at service and collect start

S0-56 read. 3
> Meter register change will update register (transponder |D also if AMR), take
S0-57 _ remove regrster read and start reglster read F

" @;}?;;”’ | S %% -
Service orders can have charges associated to them that are billed to the account
automatically when closed.

Standard charges can be overrldden when order is closed.
~IService Order Managamaﬁi:‘i Ll el j;jf |

The system will track service orders on-line by the following attributes:

SO-61 > Date and Time Created S
S0-62 > Scheduled Date and Time S
50-63 > Work Start Date and Time F
S0-64 > Completion Date and Time F
SO-65 > Closed Date and Time S
S0-66 > Creator s
S0-67 > Worker S
8068 > Closer ]
5069 = Area or Work Zone S
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Customer Information System - Requirements Matrix

Servnce Order Management

> Order Status e.g.. Pendmg, In-process, Closed, etc

_System tracks orders that have been nnted to avoid duphcate order prlntlng

On- lme ability fo schedule ser\nce orders by crew, date and/or fime S
S0-73 Schedule on and off orders for same premise together S
S0-74 Provide date and time window for scheduling an order F

Provide ability to hold service order pending payment. Taps, meter sets, deposits,
S0-75 gtc.. Order released when payment is made. S
50-76 On-line calendar showing service orders scheduled by crew, area , date and time. |F
S0-77 On-line ability to re-schedule service orders S

Emergency orders are placed in the front of any queues or batches or are sent
S0O-78 immediately to dispatch station E

System provides rules based workload balancing of orders based on type, crew,
date, workload, etc...

IGro ti;:nngt'!:'rinti_gﬁg o

Orders are automatically routed to the ‘appropnate field office or dlspatch
workstation. User defined fiexible routing and sequencing of orders based on

50-89

S0-80 type, area, crew, date, location and priority. F
On-line ability to re-route order from one field office or dispatch workstation to
S0-81 another. F
The system will group service orders for efficient processing by crew, type, area,
S0-82 date, priority. 5
S0-83 Ability to print service orders to different printers based on type, crew and area.  [F
The system will mark duplicate printed orders clearly by watermark or other
50-84 means. C
S0-85 Service order print format can be user defined and customized S
S0O-86 The system will track how many times an order has been reprinted N
S0-87 Emergency orders are clearly marked as such on the order S
System will allow orders to be cancelied, retaining the order and who and why it
S0-88 was cancelled. S
Delinquent shut-off orders will be automatically cancelled if paid before being
printed

The systemn will altow on- Ilne inquiry of serwce orders by

loging” - i
S0-80 All orders can be closed on a single screen pane without changing tabs or views |S
Orders can be accessed and completed on-line by order number, 1 type, date, or
S0-91 crew [
S0-92 Service order processing/completing is not stopped by billing activities. S
S0-93 Completlon of order will automatncally update status to closed S

50-94 > Service order number )
S0-95 > Account S
S0-96 > Premise S
S50-97 > Meter S
S0O-98 > Crew S
S0-99 > CSR S
S0O-100 > Any Date Field S

20 of 58 Glendale-AppendixA-RequirementsChecklistFINAL-08-21-07 xis




City of Glendale, Az Appendix A
07-69 Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Serwce Order Management

AII service orders will be retamed in system untll deleted (archived) by
S0-101 administrator S
The system will support the following performance statistics:
50-102 > Orders completed by crew per day S
S0-103 > Orders completed by area per day S
50-104 > Time to complete orders per crew S
50-105 > Time to complete orders by order type S
S0-106 > QOther user defined criteria ]
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Billing Management

e SyS em will be exﬁ:olé o handle a vériety Vof biIIiné situations inc uding e
following basic billing types:

BL-1 > Bill-in-arrears S
BL-2 > Bill-in-advance S
BL-3 > Consumption based billing S
BL-4 > Time based billing B S
BL-5 > Flat rate billing 5
BL-6 > Contractual billing S
BL-7 > Group Billing S
BL-8 > Miscellaneous or one-time billings 8
BL-2 > Service install or Tap install billings S
BL-10 > Multiple Services S
BL-11 > Line ltem invoices (non utility billings) for Products and Services S

Accounts are a assigned to a billing cycle All accounts will be hilled when cycle is

BL-12 selected for billing. S

BL-13 Billing cycles can be made up from meter reading routes S
Biliing cycles will not be held up if all reads are not captured. Accounts without reads

BL-14 can be estimated by system. S

BL-15 Billing cycles can be billed when selected. S

o Date Based Billing . 5 a

Accounts can be assigned to a billing day of week/month AH accounts are selected

BL-16 on the same day of the month each b:llmg penod S :x

~ Accounts are billed based on events mcludlng

S
BL-17 > Closing or Final bills S
BL-18 > Cancel Rebills S
BL-18 > Off-cycle btllmg S

BL-20 The eystem uses batches to select accounts for billing

5

Bllllng batches select accounts from the following: S

BL-21 > Billing Cycles S
BL-22 > Meter Reading routes 8
BL-23 > Individual Accounts S
BL-24 > Event based billings (see above) S
BL-25 Billing batches can be assigned a billing date S
BL-26 Billing batches can be assigned an accounting date S

Billing batches can be based on a non-utility cycle for services (i.e., bill when balance
is outstanding)

9]

BL-27

The system will support flexible billing periods. The foliowing periods are supported: |S
BL-28 > Manthly S
BL-29 > Bi-Monthly S
BL-30 > Quarterly )
BL-31 > Semi-annual 5
BL-32 > Annual S
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| Billing Management

. ‘ - e
The system WI|| allow different billing perrods s for each service type S
The system should generate mvou:es for non- utllrt servrces

The system will support proratlon of charges durlng any b:llmg penod for a single or
multiple rate changes. S

The system will allow for proration of fixed charges and fees for partial billing periods

BL-36 e.g.. Opening and closing bills. (based on days active to days in billing period.) S
The system will allow for no proration of fixed charges or fees for partial billing

BL-37 pericds. E.g.. Opening and closing bills. : 8

BL-38 The system will accommodate proration by rate type 5

The system will accommeodate no proration within user definable ranges on either side
of standard billing period days. E.g.. no proration between 53 and 65 days on a
BL-39 bimonthly (60 day) billing period.

BL-40 ‘ The system will bill consumptron based on previous and current meter readings S

The system will correctly bill for multiple meterfregister changes during a single billing
BL-41 period. S
The system can combine consumption from multiple meters and use for billing on a
BL-42 single rate, S
The system can subtract consumption from meters and use net consumption to bill
BL-43 with a single rate. 5]
The system can bill one service based on consumption from separate service. E.g..
BL-44 Sewer billing based on water consumption. =
The system can use user-defined date ranges to define average consumption based
BL-45 on service (l.e., winter months determine sewer averages) S

The system can use user-defined date ranges to define not-to-exceed consumption
BL-46 based on service (l.e., winter months determine summer excess average)

The system \;trill bill cor;eu‘m;;ton Based on a system caictxlated esttmated
BL-47 consumption value. S
BL-48 The estimation calculation can be user defined. S

The system will allow for limiting the number of consecutive estimated consumption

BL-49 billings an account can have. (Number of consecutive billing cycles is user definable) |5

BL-50 The system should allow services not to be estimated for billing S
The system treats the estimated read as ah estimate and tracks billings separate
from actual read billings. When an actual read is obtained the estimated bill amount
is reversed {credited) and the actual read is used to calculaie the final actual bill

BL-51 amount. {return of estrmate)

“ 1% "Flat Rate/Fixed Chargs L L

The system will accommodate btlllng a ﬂat or fixed charge for a service for each

BL-52 hilling period.

The system will accommodate billing a flat or fixed charge for a service multiplied by a

BL-53 guantity figure each billing period. S
BL-54 The system will accommodate billing a fixed charge based on service size. S
BL-55 The system wrll accommodate billing a fixed charge based on lot size S
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BL-56 The system WI|| accommodate billing services in arrears “' S
BL-57 The system can hill each servnce either in-arrears or in-advance S

BL-58 The system will accommodate blllmg services in advance S
The system will create a credit to the account for closing bills for services billed in
BL-59 advance

lings. F
The system wrll perform non—customer bl|||ngs A user can create a one—tlme anI and
BL-60 print an invoice for the charges. S
The system provides charge codes for individual line item billings with related G/L

BL-61 accounts, ]

" The system should support applying payment terms consrstently to'all regular
BL-62 7 r_ecu_r_nng utlllty bllls

The system should support applylng separate payment terms to final bills than for
BL-G3 regular utlllty bllls The terms for final bills are different than for regular blllS S

The system will accommodate annua evellzed bllllng based on prewous year

BL-64 consumption history at premise. S
The system will accommodate annual levelized billing based on user defined
BL-55 consumption value. S
The system can automatically reestablish customer in budget billing process and
BlL-66 adjust next year levelized billing based on actual consumption for current year. 5
The system will auto-generate notices to budget billing customers informing them of
BL-67 next budget billing period and the expected new monthly amount. S
BL-68 The system can apply the variance or "True-up" amount to the next billing. S
BL-69 The system can perform automatic recalculation of budget billing amount on demand. (S
The system should accommodate removing customers from budget hilling based on
BL-70 cradit events or credit score. 3
BL-71 Budget billing can be applied to one or more services per account. S
BL-72 Ability to begin or end budget billing any time during the yeal S
BL-73 The system can track budget consumptlon separately from actual consumption S

" Automatic:Charges

The system will accommaodate billing the following charges automatically: 5
BL-74 > Fixed late payment charge S
BL-75 > Percent based late charge S
BL-76 > Percent based late charge with fixed minimum S
BL-77 > NSF charge S
BL-78 > Collection fees 8
BL-79 > Set-up charges s
BL-80 > Service order hased charges S
BL-81 > Intent to Disconnect notice fee S
BL-82 > Broken arrangement S

‘Manual Charges : i =l

The system will accommodate blllmg he followmg mlscellaneous type charges. S

BL-83 > One-time misc. charges S
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BL-84 > Deposits S
BL-85 > Service charges S
BL-86 > After-hours S
BL-87 > Same day S
BL-88 > Tampering (meter) S
BL-89 > Unauthorized use {turning on service after disconnect without payment) S
BL-90 > Manual collection fee S
BL-91 > Missed appointment S
BL-92 > Miscellaneous field visit S
BL-93 > Broken lock S
BL-94 > Mlscellaneous non-utility charges S

The system will provide for an ofi-set or tracking number to relate the bill to a Tap
BL-96 order.

5
BL-a7 The system can bill a non-utility customer for Facility Improvement fees S
The system can bill non-utility charges (Tap orders, facilities charges, etc...)to a
separate mvmce for ut|I|ty customers

- FEacilit

The systemﬂ prmhdes for“tracklng collecting and reimbursing for refundable and non-
refundable facility improvement fees. |.e.. Main extensions, Main oversize fees,

BL-99 etc...) S
Refundable fees can be scheduled for repayment over a user defined period on a

BL-100 straight-line amortized method, 8

BL-101 The system can bill a non-utility customer for Facility Improvement fees S

The system can bill non-utility charges (Tap orders, facilities charges, etc...)to a
_separate invoice for ufility customers.

The syé'ferf;wnl accommodate a cancel/rebill process that will aliow cancelling and
rebilling for "X" billing cycles and include changes in any billing component including

BL-103 rates, usage, surcharges and taxes. S
The system will allow cancel/rebill to be applied to entire account or to one or more

BL-104 individual services. S
“The system will include the original as well as the adjusted dollar and consumption

BL-105 amounts on the new bill for comparison. C

The system will adjust the original as well as the new G/L accounts for the
cancel/rebill. This will take into account any G/L account changes that may have
BL-106 taken place since original billing. S
The system will accommodate cancel/rebill when a customer ownership change
needs to be back dated. The system will properly credit and rebill the previous
customer and create the proper bill for the new customer. This will all be based on
BL-107 the user entered account change date S
Back dated cancelirehill transactions will be recorded against the current accounting
BL-108 period(month}.

BL-109 The system can track the reason for the cancel/rebill

BL-110 The system will apply credits based on the payment hierarchy

el Miscellaneous Adjustments . =
| BL-111 “The system will accommodate miscellaneous dollar adjustments to an account
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Bllhng Management

The system will accommodate usage adjustments to an account and automatlcally
calculate the dollar amount based on all billing components including rates,

BL-112 surcharges and taxes. S

BL-113 Usage adjustments wilt be kept in usage history. S
Adjustments can be billed on a one time bill or billed during next scheduled account

BL-114 billing. S

BL-115 All adjustments are created utilizing general ledger codes defined in system S
Adjustments over a user defined threshold have to be approved by approving

BL-116 authority before being posted F
System will allow for approving authority to approve adjustments via online work

BL-117

gueue

The system will allow combining accounts into a single summary or group bill.

b3}

BL-119 The system will apply cash receipts to each account in the group bill. S

The system will allow preference to be assigned to each account in group for cash
BL-120 receipts application if partial payment is received. C
BL-121 The group bill will include detail by account in addition to the summary bill. s
BL-122 " The group bill will have one remittance 3

The accounts will bill based on the Master accounts billing cycle. All individual

accounts will not be billed until the master account is billed. individual accounts will

be included in their respective bill cycles and marked as unbilled or group bill for
BL-123

control purposes. S

The system can bill multlpie services on a smgle bill that have dlfferent blll peno s,
methods, and types. Ex. Monthly flat rate garbage billed in advance, bi-monthly
consumption based water billed in arrears and semi-annual water consumption based

BL-124

er billed in arrears. )

The system will record a baseline consumption per service and track cumulative
overfunder baseline usage for banking for a user defined period of time. The

BL-125 customers bank balance will be displayed on the bill. C
The system can bill a surcharge for usage over the baseline quantity per billing

BL-126 period. C

BL-127 The system can bill a credit for usage below user defined threshold. C

BL-128

il o

The system can b|l| a step credit for ranges of usage below auser def ned threshoid. |C

The system can prmt the followmg b|l| message types

BL-129 > Per individual account S
BL-130 > Per Billing Job S
BL-131 > Per Service S
BL-132 > Per Area or Company S
BL-133 > Global Message on all bills S
> Customer feedback messages including check boxes, signature line, input lines,

BL-134 etc... 5

S

The systemprowdss the ability to CUStOlTIIZE the bill print appearance.
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BL-137 The sysiem supports "two-up” (11 1/2 x 14) formats

SIJ

BL-138 The system supports 8 1/2 x 11 format S
The system supports graphic i lmages shading, bolding and other format features for

BL-138 bill formatting s

The system will allow combining charges by type on the bill. E.g.. All taxes roll up into

BL-140 a single tax line jtem. S
BL-141 The bill presents the following discrete data on the bill: ]
BL-142 > Bill Date S
BL-143 > Bill period for each service S
BL-144 > Previous and Current Meter readings by meter S
BL-145 > Rate Schedule per meterlsen.rlce S
BL-146 > Rate Description S
BL-147 > Consumption being billed by service S
BL-148 > Account Name S
BL-149 > Account Address S
BL-150 > Account Number S
BL-151 > Premise Address S
BL-152 > Surcharges, fees, penalties and taxes with descriptions S
BL-153 > Past Due Balance S
BL-154 > Previous Balance S
BL-155 > Current Amount Due S
BL-156 > Past Due Amount Date S
BL-157 = Current Amount Date S
BL-158 > Next meter reading date S
BL-159 > Consumption History Graphs by service S
BL-160 > Subtotal by service S
BL-161 > Bill Messages 3
BL-162 > User defined Scan Line (Mod10) S
BL-163 > Handling code. 1.e.. Opening bill, closing bill, group bill, etc. .. S
BL-164 > Address bar code for postage S
BL-165 The system will allow different bill format overlays for different bill formats. S
BL-166 Difierent bill formats can be defined for different companies or areas. 8
Different bill formats and font colors can be defined for different kinds of bills, regular
BL-167 bills, final bills, reminder notices, etc... S

Bills can be soﬁed by the following cfiféﬁa:

S
BL-168 > Special Handiing code S
BL-169 > Zip + 4, carrier and route S
BL-170 > Group Billing N
BL-171 > User defined sort optlons N

The system haé a predefi ned interface with a third party address CASS cerification
software package such as Code 1 from Group 1. Please list Companies you

BL-172 interface with. S
Address verification and standardization can be run as part of the bill process, or as a

BL-173 separate process initiated by a user. S
Updated verified addresses, zip codes, carrier and route are used to update actual

BL-174 account and premise addresses in system. S

BL-175 The system provides barcoding of Postal information S
The system provides automatic address verification and standardlzatlon upon

BL-176 address change event S
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sys'tem supports a;.“u iqne i’hseﬁeﬂsm'ﬁ r ébﬁé"f'ﬁr remit p'ee"an'd disables

BL-177 code for all 0 & credit balance, EBPP and EFT (SurePay) customers S
The system supports the assignment of up to 3 additional stuffer codes for each
BL-178 hilling batch/cycle C

BL-179

InserterlStuﬁer codes can have user deﬁned placement and font on billing template

BL-180

The system can print to a system or network connected pnnter
BL-181 The system can create a print file in PDF format for print and download to media. S

The system can create a print file in IPDS or AFP format for print and download to
BL-182 media S
BL-183 The system can create a print file in HP PCL format and print or download to media. |S
BL-184 The system will show the total number of bills to be printed S
BL-185 The system will show the total number of bills printed S
BL-186 The system will show the fotal number of bills remaining to be printed S
BL-187 ~ The system wil allow restarting of bill print from anywhere in the bill print job. S
BL-188 The system will allow a bill print job to be paused and restaried at any time. S

1BL-189 The systemn can print multiple copies of a bill, optionally marked as "duplicate bill" S

The system can re-print any previous bill created in the system, optionalty marked as

BL-190 "duplicate hill"

.. |Billing Controls an

Billing Contx

The system [ prowdes system and user defined bill emor codes. B|Ihngerror codes can
be created by the user and include the following :

BL-191 > High Bill threshold per service S

BL-192 > High Consumption Threshacld per service S

BL-193 > Recent Meter Change S

BL-194 > Opening Bill S

BL-185 > Closing Bill S

BL-196 > Low Bill threshold per service S

BL-197 > CASS ceriification error ]

BL-198 > Zero Consumption per service S

BEL-199 > Estimated Read S
Errors can be defined as hard or soft. Hard errors have to be resolved to complete

BL-200 billing, soft errors will not stop billing. S

BL-201 Hard errors should be moved to an online work queue to be worked and rebilled. S
Control totals are calculated for the billing job including cycle counts, route counts,

BL-202 clesing bills, opening bills, special bills etc...

BL 03 On-line revie

E - éB“I!mg ‘Reportsi] =y S

BL-204 The system will produce a detalled billing register detaahng all charges by account S
The system will produce a summary billing register detailing charges by service, rate,

BL-205 fund, and area. S
The system will produce a summary billing register detailing charges by general

BL-206 ledger number.

BL-207 The system will create a billing edit report.

BL-208 The system provides for user definable billing reports

BL-209

2 4line ltém zlzmezces

Reports can. be prlnted to DF s f stonng and mqunry
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V These bdhngs are for normal line n‘em mvo.'ce types of brﬂmg typically found in
accounting or ERP packages. These are bilfings that use the same customers as
utility bills but the brﬂmgs do not run through the utmty billing process

The"system"c niprepare -one ime bi mgs'(lnvonce)“ or lscrete products or sewlces
provided by other City departments (i.e., banqguet hall rental, damage to city property,

Appendix A
Functional and Technical Requirements

BL-210 landing fee, etc.) S

BL-211 Recurring Invoices (i.e., rentals, airport tie-downs, cell site rental, fire inspections,etc.)|S
The system can automatically prepare recurring invoices for rents and other recurring

BL-212 invoiced charges S
Each recurring invoice can have a user defined invoice frequency for invoice

BL-213 generation purposes N
Each recurring invoice can have a user defined billing period for invoice generation

BL-214 purposes (i.e., 1st through 30th, 15th to 15th, etc.) N
The descriptions for each recurring inveice will automaticaily change based on the
month or service period covered by the bill. i.e. July's invoice, August's invoice, etc.
No human intervention required to change the descriptions on the invoices each

BL-215 billing period

Each mvonce can have d|fferent terms‘avallable rom a user defined list ofﬂmvmce
terms. i.e. 2%, 10 Net 30, or net10 or net30

Invoices will support discounts that apply to the entire invoice amount

Discounts wm be booked to the:r GL account

ms that ere pplied te ihveic

BL-219 he system support user de
BL-220 The invoice supports guantities for each line item that extend to total line item amount |S
BL-221 The support system supports at least 2 decimals for line item guantities S
BL-222 Each invoice can have unlimited line items invoiced from a list of charges or fees S
BL-223 Each line item can have one or more tax charges assigned to the line item. S
Taxes need to be applied and distributed separately against each line item total (not
BL-224 the invoice total) S
Each time a taxable line item is invoiced the relating tax charge(s) automatically get
BL-225 applied against the ling item total as separate (but linked) line item charges
BL-226 Each line item will be assigned its own revenue and receivables account
Each tax |tem will be asmgned its own

BL-227

and receivables account

“The system supports user def ned distribution codes that can be aSS|gned o each Imel
item that provides the GL accounts to be debited and credited for that line item.

BL-228 These distribution codes will be broken down by department or fund. =]
The system supports department/fund distribution override that changes the line

BL-229 item's depariment/fund but leaves the natural account segment the same. S
The system supports invoice based department/fund codes that control (for all line
items and iaxes) the department/fund account distribution, terms and City contact
information.

BL-230

. Invpice Template

BL-231

The system supports multlple |nvo|ce prmt templates that c can be chosen at invoice
creation time.

28 of 58 Glendale-AppendixA-RequirementsChecldistFINAL-08-21-07 xis




City of Glendale, Az Appendix A
07-69 - Functional and Technical Reguirements

Harris Northstar
Customer Information System - Requirements Matrix

Billmg Management

The system provndes for user defmed invoice templates that can be deﬁned for each
department/fund that preloads the print layout, GL account distributions, terms and
BL-232 City contact information for all line items. C

The system provides the ability to import invoice data from Excel spreadsheet (IBR /
Interdepartmental Billing Request) C

BL-234 Adjustments ¢an be applied against each invoice line itemn
BL-235 Adjustments can be applied by changing a line items quantity
Line itern adjustments will automatically adjust the related taxes charged against the
BL-236 _line item.

BL-237 All payments {for utility bills and invoices) can be taken through ong payment screen |F
Short payments can be automatically allocated against all line items on the invoice in

BL-238 proportion N
The system will allow the user to define which line items get applied to a short

BL-239 payment on an invoice by invoice basis N

Payments made within discount term period will properly account for discounts
BL-240 against invoice
BL-241 The system will keep track of WhICh Ime |tems have not been pald

The system should support a process to seiect mvmces greater than a specifi ed
number of days aged to be classified as bad debt, remove open amount from AR

BL-242 account, and place in bad debt account ]
BL-243 The system should allow for payments against written-off amounts S
S

BL-244 The s stem write-off process sh0uld follow the utility billin

rules

The system should allow for the setup of aging periods of curreht, 30, 60, 90, and

BL-245 greater than 120 days. S
BL-246 The system should have an automated process for creating past due notices 8

“The system should be able to create unique past due notices for each aging category
BL-247 consldermg the past due terms defined for the |nvetce

BL-248 The system should support invoice reports by department/fund code and GL account |S
The system should support payment/credit reports by department/fund code and GL

BL-249 account S

BL-250 The system should be able to create aging reports by department/fund and customer. |8
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The system can create the following rate types:

S

RM-1 > Step Rates S

RM-2 > Tiered Rated S

RM-3 > Flat Rates ' S

RM-4 > Seasonal Rates S
> Winter average sewer rates (sewer rates based in winter average water

RM-5 us ge) 1S

RM-6 On-line creation of rates without requiring programming S
RM-7 The system will allow existing rates to be copied to new rates S
RM-8 Rates will utilize effective dates. S
RM-9 Rates will be specific per service. (Water, Sewer, Garbage, ete...) S
RM-10 Rates will be specific per billing class. (Residential, Commercial, Industrial, eic...) |S
A single rate can accumulate all related rates, charges, taxes and codes for
proper billing of the service including: S
RM-11 > Consumption rate 3
RM-12 > Service charge Flat Rate 3
RM-13 > Service charge based on meter size S
> Variable Flat Rate Charge based on variable billing determinant. i.e. lot size
RM-14 {irrigation), number of units {sanitation - for multiple containers}, ete. S
RM-15 > Multiple surcharges S
RM-16 > Multiple Taxes S
RM-17 > Multiple usage sieps S
RM-18 > Estimation Rules S
RM-18 > Proration Rules S
RM-20 > Late Charge Rules S
RM-21 > Winter or Summer flag for each month S
RM-22 > Winter and Summer Consumption Rate S
RM-23 > Standard billing cycle days S
RM-24 > Hi and Low usage thresholds by month ]
Each discrete billing component can be assigned its own unigue revenue code or
RM-25 G/L number S

Custom user-definable rate structures can be created. Rate functions or scripts
can be created using logic to apply rates, charges, taxes and credits fo
RM-26 consumptton ranges and date ranges

The system w:II prowde a routlne to calculate each account's wmter water usage

RM-27 average for sewer rate calculations S
The winter water usage average period for can be user defined. (i.e. 1/1/07 -

RM-28 3/31/07 or 12/1/06 - 4/15/07) S

RM-29 A user with proper authority can adjust an account's winter average value S
The system should be able to default & winter average per business class when

RM-30 no history exists S
The system should provide an on-line work queue for reviewing and adjusting

RM-31 system-deterrnmed i er averages
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Rates & Fees Management

X
[}
9
>
7]
[}

Surcharges/surcredits are charges that are not part of the normal utility service
charge. They are for periodic or condition based additional charges not part of

RM-32 the normal utility billing cycle. S
RM-33 Allow for multiple surcharges per rate S
RM-34 Surcharges can have effective dates. S
Surcharges can be based on the following: )
RM-35 > Total Usage S
RM-36 >Dollars S
RM-37 > Meter Size S
RM-38 > Service Size S
RM-39 > Usage Steps S
RM-40 > Premise Location 5
RM-41 > Lot size S
RM-42 > Qver baseline usage (for commercial accounts) c
RM-43 > Under baseline usage c
RM-44 > Mumber of Units (Condos, apartments, etc...) S
Surcharges can have billing frequencies different from rate billing frequency. Ex.
RM-45 An annual surcharge can be billed each January. S
Surcharges can be prioritized as to application in bill calculation. Ex. Surcharge -
priority one will apply against base bill rate calculation. Surcharge priority two will
RM-46 bill against base bill plus surcharge priority one.
RM-47 Each surcharge can be assigned its own revenue code or G/l number

A ]

e

“Allow for multiple tax typ s"to'.be included on one rate including one or more of the

rorate ba

Surcharges

following: S
RM-49 > Sales Tax S
RM-50 > Utility Tax S
RM-51 > City Tax S
RM-52 > County Tax S
RM-53 > State Tax S
RM-54 > Special Assessment Tax S
RM-55 > User Defined S
RM-56 Taxes can have effective dates 8
Taxes can be based on the following:
RM-57 > Premise Location S
RM-58 > City S
RM-59 > Dollars S
RM-80 > Usage S
RM-61 > Service Size S
RM-82 > Lot size S
RM-63 Taxes can be calculated inclusive or exclusive of surcharges or other taxes. S
RM-64 Multiple taxes can be assigned to a single taxing authority S
~Each tax can be assigned its own revenue code or G/L number. S

i T

Provide for tax exemptions S
'RM-67 Provide for surcharge exemptions S
RM-68 Provide for late charge exemptions S
RM-69 Provide reports for exempt customers S

Provide for tax protestors (accumulate taxable amounts and be able to report by
RM-70 customer and taxing authority) S
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RM-71 The system can create an unlimited number of fee types. S
Fees are assigned the following attributes:
RM-72 > Unique code S
RM-73 > Amount 8
RM-74 > Type S
RM-75 > Revenue Code or G/L number S
RM-76 Fees can be assigned to Service Orders 5
RM-77 Fees can be individually billed to a single accounl S
RM-78 Fees can be asagned to dehnquenc notlces S
—IRate Management — — e T
el . Rate Application’. _
RM-79 Rates can only be assugne C services they are authorized for S
Rate assignment is verified against customer/account type. (E.g.. Residential,
RM-80 Commercial Industrial, etc...) S

Allows for sample bill calculation that will test blIIlng amounts and revenue code
RM-82 or G/L accounts without affecting actual revenue. )
Provides the ability to model rates based on customer types (Residential,
Commercial, etc...), revenue types (Usage charges, base charges, etc...), or

RM-83 location )
RM-84 Provides ability to forecast revenue by rate based on system usage history. S
RM-85 Provides statistice on usage by rate S
RM-86 Provide "What-If' capability (rate modeling) to forecast revenue by rate. S
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FM-1

The sythXem will act as a receivables sub5|diary Iedger keeping all deh:it and credit
transactions in balance.

FMZ

Every transaction is double recorded (deblt and credlt)

(|General Ledger.

The system will maintain a table of GIL numbers that can be usedwby the system.

FM-4 The system will allow at least 30 alpha/numeric characters for the G/L number
The system will allow a user defined account mask to be applied against the G/L
FM-5 number

ti-Company/Fund -
The system will provide for multi- companylfund genera! ledger processing. Each

FM-6 financial transaction can be assigned to a specific company/fund.
. The system will provide for financial reporting seperation by premise location or
area within a company/fund. Each financial transaction will be assigned a location
FM-7 or area overrlde

FM-8

The system maintains the detall components of each accounts recelvables
balance. Eg. Water Service balance water consumption balance Sewer balance
surcharge balance, tax balance, fee balance and penality balance.

Receivable balances can be segregated by fund. i.e. water balances are held in the
ter fund AR account Sewer bal

The system provndes a means to track balances that have been wntten-off These
balances are removed from the receivables balance but are still held in the system

FM-11 for historical purposes and potential future recovery.
The system provides a means to recover a written off account if payment is

received ft the cccunt has bee written-off

FM-12)

‘ Multlple cash accounts (G/L Acounts) can be maintamed for different cash recelpt
sources. Eg. Cashiering, Remittance Processing, Lock Box, EFT, Credit Card,

FM-16

FM-13 etc...
The system can process non-utility cash receipts. Cash receipts can be received
FM-14 and recorded against any revenue account.
The system should support fransaction codes that maintain the account
distributions for defined transaction types. i.e. "Parks-Class" code would
FM-15 automatically distribute cash debit and revenue credit to appropriate GL accounts.
The system must have the ability to allow the user to direct a payment to a specific
bill and/or invoice

ashiering

The system prowdes an on-line cashlerlng functmn to receive payments from Utlllty

FM-17 customers on an individual basis.
FM-18 The system collects information on form of payment { cash, check, credit card, etc.)
FM-19 The system will print a cash receipt to a standard 3 1/4" receipt printer
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The system can process master account payments Srngle check covering muItrpIe

FM-20 accounts and allocate payment to each account properly. S
The system supports cash drawer reconciliation procedures. (batch controls,

FM-21 drawer balancing, etc..) S

FM-22 The system will print cash receipts reports by cashier and payment type. 3
Cash receipts will be reflected in customer account balance immediately after the

FM-23 transaction is entered into the system. S

FM-24 The system will support Optical Character Recognition (OCR) 3
The system will provide an alert when drawer cash amount is greater than a user-

FM-25 deﬁned amount

Appendix A
Functional and Technical Requirements

" The system will | process direct mail recerpts from 'the Crty s remittance processor

S

FM-27 The system will record the source of the payment. i.e. Lockbox S

FM-28 The system will record the date of the payment S

FM-29 The system will record the batch 1D of the payment S
The system can process master account payments. Single check covering multlple

accounts and allocate payment to each account properly.

The system provrdes an mterface for recervrng |ock box payments from out5|de
institutions

The system has a predefined interface to receive lock box payments from:

> Metavante

> Checkfree

> Chase

The system can store the |mport file specs from multrple lock box SQUrces.

The system wi accept payments from EFT sources.

The system will provide a process to manage the setup, documentation, prenote,

FM-37 processing and termination of the EFT, S
FM-38 The system will track bank ID information in a table for vaiidation S
The system will encrypt bank account information both in storage and trasmission
FM-39 of data S
FM-40 The system will process denied funds transfers and bill required late and NSF fees. S

_FM-41

ittance and be |de_ tified as EFT. S

EFT recerpts wrll be d

FM-42

:“The system supports an automated credit card interface and will receive payments
nd print receipts

p :pay ent over thep for credit cards.

_FM-44

FM-45

The system can accept payment over the phone for direct bank deblts S

The system can accept payment over the phone for cre rtcards -

FM-26

The system can accept payment over the phone for direct bank debits
Payment Allocation _

FM-47 The system provrdes a global user deflned hrerarchy for payment allocatlon ' s
FM-48 The system provides an account specific override hierarchy for payment application |N
FM-49 The system provides a one-time custom payment allocation hierarchy override S
The system provides an on-line method to reapply a payment already applied to an
FM-50 account S
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The system will post the payments to the suspense account for unidentified

FM-52

FM-51 accounts 3
The system will have the ability to transfer payments from the suspense account to
the correct account(s). and have the t S

" The 'system provides an on-line or batch method to input NSF checks that will debit

fer foliow the correct payment hierarchy

NSF transactions will revert an account with paperless hilling back to paper brIIs

FM-53 the account and bill the required late charges and NSF fees. 3
An NSF transaction will place an account back into the delinguency process where
FM-54 it would normally be if payment had not been received. S
FM-55 NSF transactions will create a user defined credit score event. =
FM-56 The system will provide on-line review or report of NSF account activities. S
FM-57 NSF transactions will be archived. S
FM-58 C

Daily Cash Recelpts reports are created by payment source

FM-61

FM-60 Remittance Processing, Lock Box, EFT, Credit Card, etc... S
The system will produce error reports for misapplied cash payments {closed or
inactive accounts, bad account number, etc...) by source. E.g.. Cashiering,

Remrttance Processrng Lock Box, EFT, Credlt Card etc

" The system can track cash refunds across multrpte company/funds keeprng proper

accounting entri

inter-company/fund fions. _

FM-63

The system ailows each discrete billing component (base charge, consumption
charge, surcharge, tax, fee, etc...) to have its own revenue code or G/L number.

FM-564

Each Discrete billing component can also have a unique revenue code or G/L
number based on Service Type. (Domestic Water, Fire Service, Landscape
Service, Sewer, Storm Water, etc...)

Each Discrete billing component can also have a unique revenue code or G/l
number based on Account Class Residential Commercial Industrial, etc...)

FM-65

FM-65

The system will calculate unbilled revenue for the penod between acccunt services
last bill date and end of reporting period. Fixed or Flat rate charges will be prorated

based on system prorafion types and consumption based charges will be estimated

based on system estimation types.

be Fun at an date in th reporting eriod

The system will track depostts in a separate GL account

FM-70

The system can track deposits by service type that are recorded in separate GL
accounts (separate company/fund)
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FM-71 The system can assess a dep05|t by service type
The system can maintain default deposit amounts based on service type (Water,
Wastewater, Storm Water, et¢..), Account Class (Residential, Commercial,
FM-72 Industrial, etc...) and Meter Size. S
FM-73 The system can accept and track a deposit on an account from a third party S
The system can specify the remittance method. (E.g.. Cash only, separate bill, next
FM-74 utility bill, etc...) ' S
FM-75 Systemn will automatically hold on-orders pending payment of deposit. S
FM-78 The system can apply a deposit against an account balance. S
The system will automatically apply the deposit to the account balance when closing
FM-77 an account S
The system will automatically transfer a deposit with an account when the customer
FM-78 moves out and |n to a dlfferent premnse in ut|I|t|es ser\nce area S d
FM-79 The system will track tax collectlons by tax type. S
The system will provide a report of tax collections to proper external taxing
agencies

The system can accumulate and display cn-line or report all credit balances as of a

off i.e. all credit balances less than 5. 00

" The system WI|| be abie to generate“custom reports by date range, at a summary

FM-82 user defined date. S
The system will allow users to adjust the credit balance amount and will create the
FM-83 appropriate adjustments to the account and GL. 8
FM-84 Credit balance refunds can be processed in batch. S
FM-85 The user can assign a G/L account to the refund payable. S
FM-86 Appropriate G/L accounts are updated when credit balance refunds are posted. S
FM-87 The system will print a journal for all credit balance refunds processed. S
The system provides a user defined threshold for selecting credit balances for
FM-88 refunds processing. i.e. all credit balances over 5.00. S
FM-89 The system provides a method to write-off credit balances. S
The system provides a user defined threshold for selecting credit balances for write-
FM-20

and detail level, and by G/L fund number for the following:

FM-91 > Consumption S
FM-92 > Daily Transaction Report S
FM-93 > Monthly Financial Transaction Report S
FM-94 > Suspense Account Report 8
FM-85 > Daily Balance Control S
FM-96 > Accounts Receivable A/R Report S
FM-97 > Write-Off Accounts S
FM-98 > Daily G/L Interface Report S
FM-99 > Taxable vs, Non-Taxable Accounts Report S
FM-100 > 3eneral Receivables Report )
FM-101 > Rate Analysis Report 8
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The system should capture basic customer credit informatlon in order to prowde a

CC-1 credit profile, credit score and credit status of the customer. S
The system should provide credit information fields that are user-defined and

cC-2 unlimited. S

The syste should download credit (Equifak, un & Bradstree , etc.) intormation
CC-3 directly into the system for on-line accessibility F
The system should identify customers who have been preapproved for credit. For

The system should generate a reference to a former customer in order to
establish credit with a new utility company. The letter could include specific

CC-5 information about the customer's history such as the number of late payments. S
The system should be able to summarize and print the customer's credit history
for the past 12 months on the closing bill for use as a credit reference with
CC-6 ancther utility based upon speciﬁed criteria

The system should prowde an automated mterface W|th various credit bureaus.
System will provide a mechanism for transferring and receiving various
CC-7 information pertaining to customers. S
CC-8 The system should be able to process payments received by credit bureaus S

The system should prowde a flexible credit scoring capabillty, the user can vary
weights associated with various credit offenses. Collection points for credit
CC-9 scoring purposes are applicable to all types of accounts. S
The system should track a credit score taking into consideration the number of
years connected and the past credit events, applying & weighted value to the

CC-10 customer's good/bad credit points. S
The system should provide the ability to manually adjust or override a customer's
CC-11 credit score. S

The system should transfer the credit score from the old account to the new

account. (From cld account number and alse within new system. All customer
CCc-12 history follows customer) S
The system should be able to determine credit worthiness while assessing
CC-13 deposits

The system should allow the user to define if a owner on an account should be
taken into consideration in determining whether a collection notice should be

CC-14 prepared by the system. S
The system should automatically generate past-due notices to owner for the past-
CC-15 due finalled accounts S

The system shouid provide the ability to release the owner from financial
responsibility for an account when the account meets regulatory good standing
CC-16 guidelines. Credit score has remained "X" after "X" period of ime. S
The system should provide the ability to transfer receivable balances from a
delinquent account to a owner account. This transfer would take place at the time
CC-17 the past-due account is deemed uncollectibie
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Harris Northstar
Customer Information System - Requirements Matrix

Credlt & Collectlon Management

The system should provide automaﬂc identifi catlon of a "cash oniy" account
based on a specmc cred|t ratmg or a user defi ned criteria.

The system should provide capability to isclate a balance owing on any given datel

CC-19 in the account history. Isclated balance will prohibit delinquency or disconnect. 8
The system should provide an on-line summary or report of all amounts owed by
CC-20 an entity having multiple service locations, both active, closed and pending. S

_ CC-21

The s stem shoutd prowde the ablllty to correct mis osted payments

The system shouid oross reference new service reguests against inactive
accounts with outstanding balances or accounts disconnected for non-payment

CC-21 with outstanding balances transferred to the new account. S
The system should provide for user defined accounts, ability to transfer delinquent

CC-22 balances between a customer's accounts, S
The system should allow adjustments to accounts which have balances due

CC-23 __because the service was terminated after the requested date. S

The system should allow for transfer of charges from customer whose account
was terminated after the requested date to the customer (including apartment
ompl es} who actually d th

:.The system'should allow for accounts or portlons of an account to be “frozen

CC-24 that no action is taken during any delinquent review process. S
The system should allow for the payment processing status to be user-defined
while an item is "frozen” - it may or may not allocate payments {o that item as long
CC-25

as it remalns |n dispute status.

Notificafio

The system should support an automated notice and collectlon actlwty for aII

CC-28 customers based upon specific processing date schedules by customer class. S
The system should provide the ability to define an automated notice and collection|

CcC-27 process by service, product, and program. S
The system should exclude specific utility service and product charges from the

CC-28 delinquent notice process. S
The system should be able to exclude specific customers from the delinquent

CC-29 notice process based upon contract terms. 8
The system should provide the ability to generate past-due notices with a varying
degree of severity based upon customer credit history and amount due. System

CC-30 should allow notices to be tailored to customers with better or worse credit history.|S
The system should provide the ability to integrate with an automatic dialer for

CC-31 assistance with outgoing calls for collections efforts. S
The system should provide a report of delinquent payment arrangements; System
will automatically generate the cut off order the day after the payment is not

CC-32 received. ]
The system should provide the ability to grant payment extensions which will
extend the delinquency process accordingly. CSR provides a specific date or

CC-33 length of the extension. S
The system should track the number of payment extensions granted for a

CC-34 customer. 5
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The system should be able to |dent|fy a sequence of delmquent and nonh-pay
disconnect notices. The system will support any number of notices with variable

CC-35 contents and format, S
The system should allow cut-off processing to include automatic generation of cut
CC-36 service orders. S
The system should provide the ability to select the number of cut-off orders to be
CC-37 worked each day by geographic area. F
The system should allow cut off orders to be automatically removed if payment is
CC-38 received S
The system should provide the ability to designate work groups for working of
CC-39 orders S

The system should allow for preventing turn-off of service due to delinquency for
various reasons including:

CC-40 > Holidays S
CC-41 > Payment Arrangements (automatic) S
CC-42 > Bankruptcy Proceedings - Pre-petition account 8
CcC-43 > Medical (automatic) S
CC-44 > High Bill Investigation/Bill Disputes 8
CC-45 > Re-Read Order Pending S
CC-46 > Payment Extensions S
cC-47 > User defined ]
The system should allow for date ranges for a collection exemption placed on an
CC-48 account S

The system should be able to automatically manage collection examption letters
from accounts and be able to request new collection exemption letters from

CC49 accounts that are approaching the end date of their collection exemption period |3
All disconnect accounts should display on disconnect select list. The system
should identify those that have a disconnect exemption and allow the user to

CC-50 override the exemption C
The system should provide for identification and reporting of non-pay disconnect
CC-51 customers for subsequent follow-up. S

The system should primarily base the preparation of delinquency notice on a total
unpaid dollar amount or an aging threshold determined by the credit and

CC-52 collection staff. S
The system should be able to mail notices directly to customers except for those

CC-53 identified as special handling. S
The system should be able to suppress or issue disconnect notices either

CC-54 individually, in groups, or by area. =]
The system should provide for the printing of disconnect orders by route or meter

CC-55 sequence. E

The system should zllow for the printing of & variable expiration date for an
account at the time the disconnect notice is created. For example specify a 10

CC-56 day allowance for payment instead of 15 days. (Extensions included) S
The system should aliow for user-defined information to be printed on the

CC-57 disconnect notice. S
The system should provide on-line identification or reporting of accounts that have

CC-58 been turned off for non-pay. S

The system should not re-establish a new collection process for NSF checks/ late
charge adjustments {disconnect date). Account should be placed back into
CC-59 existing collection process S
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Customer Information System - Requirements Matrix

Crecht & Collectlons Management

CC-80

Appendix A
Functional and Technical Requirements

If payment on a turn-off notice is recewed by check and check becomes NSF then
a turn-off notice should be automatically created to lock off the service

CC-61

If a payment arrangement is broken then the account should be placed back into
the delinquency process where the account would have been if payment

arrangement had not been granted

cc-62

The éystem should provide for on-llné view of payments collected by receivable
type for a specified period of time.

CC-63

The system should provide for on-line view or report of contacts/notices made to
accounts in the collection process. System will provide a mechanism to input
external collection contacts info the CIS.

CC-64

The system should report daily open account balances by receivable type. (e.0.
Water Meter Charges)

CC-65

The system should automatically generate multiple notification collection letters
on accourtts with user-defined minimum balances after "x" number of days of
billing.

CC-66

The §ystem should provide the ability to create forms required for lawsuits/liens
and related documents.

cC-67

The system should produce listings of each type of collection letter produced to -
include the total number and dollar value of the accounts receiving the letters and
the amount remitted.

CC-68

The system shouid maintain the customer history and the type of letter or legal
transaction along with the date of preduction on the account.

CC-69

The system should provide a list of accounts with payments received, include the
dollar amount paid, the number of days since inactivation, the last type of
collection letter sent and the month in which the account was referred to the
collection process.

The system should provide for the transfer of records from the accounts
receivable when collection activity has been completed. Appropriate G/L interface
transactions will occur

CC-70

The system should facnlltate the identification of active accounts in delmquency
The system will support the following activities.

CC-71 > ldentification of previcus credit and collection actions taken on the account S
> Qutbound predictive dialing to notify or warn the customer of pending
CC-72 collection activity 8
CC-73 > Qutbound mailing tc notify or warn the customer of pending collection activity |S
> Feed the collection action into an electronic work queue to be foliowed up by
CC-74 other users F
CC-75 > Initiation of deferred payment arrangements s
CC-76 > Initiate collection order sequence S
CC-77 > E{equest additional deposits S
CC-78 > Bypass any credit actiwtles S
o Inactive-{ClosedyAci . s _ R0
The system should facilitate the |dent|f“ cation of mactlve accounts W|th
outstanding balances and bad debts. The system will support the following
CC-79 activities. 8
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CC-80 > Identification of previous credit and collection actions taken on the account S
> Ability to transfer balance owing to the new customer account for some

CC-81 accounts S

CC-82 > Conduct a skip trace of the customer / account S

CC-83 > Resend returned collection lefters S

CC-84 > Refer the account to a collection agency. S

CC-85 > Notlfy account hlrd parties S

'CC-BB “The system should pro the identification of u ge on a vacan ac

The system should be able to send notification to the address to prompt
CC-87 application for service S8
CC-88 The system should support the revert to landlord Jowner process for the account. |S

The system should be abie to notify the meter reader and flag the responsible
CC-89 party of the account when unauthorized usage of servuce is detected.

The system should provide the abi ity to view aII charges by account which are

past due "x" days from their bill date by service. Used to identify potential write-off
CC-90 for an active account. S
The system should provide a view of all accounts with unpaid amounts longer
than "x" days from their final bill date. Used to identify potential write-off for an

CC-91 inactive account. S
The system should provide for viewing of accounts which are scheduled for write-
CC-92 off. S

The system should provide for moving accounts to write-off status once user
defined criteria for inability to coilect from customer has been reached,

CC-93 maintaining on-line access to inactive accounts. S
The system should allow for override of this automated process (with apprapriate
security rights). Parameters may include: customers that have final billed with the

CC-94 Utility greater than 60 days ago. S
CC-85 The system should provide for manual write-off capability. S
The sysiem should provide the user the option to select specific charges that are
CC-96 past due and perform write-off. S
" The system should be able to automatically apply a misc charge to an account
CC-97 that is written-off as part of the write-off process S

The system should process a write-off report at specified intervals to indicate the
following items:

CC-98 > Theg starting balance and number of accounts (total receivables) S

CC-98 > The addition of accounts referred (dollar and number) S
CC-100 > Additions and reductions due to adjustments ]
CC-101 > The number of payments received and the dollar total of those payments S
CC-102 > The totals for the end of the report period (total receivables) S
CC-103 > User deﬁned reports S
S “Bad Deb! .

The system should provide a method for automatically archwmg and purging bad'
CC-104 debt hlstory mformatmn (tlme to be user defined)
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The system should provide an automated interface with various collection
agencies to send and receive information regarding customers in the collection

CC-105 process. (Interface to US Credit Collections and Nation Wide Credit Corp.) S
The system should be able to receive payment information regarding customer
CC-1086 collections. S

The system should provide for on-line view of customers who have made
payments to the utility and are currently being collected through an outside
CC-107 agency. S
The system should support the ability to recall accounts back by individual
account or batch and reissue to a secondary or tertiary collection agency. Ability

CC-108 to associate different fees based upon the collection agency. S
The system should provide on-line view of account collection status, for example:
CC-109 Negotiated, Settled, Forgiven, Reversed, Bankruptcy. S

The system should provide for an automatic review of all accounts referred to a
‘collection agency or coilection process at designated intervals fo review the
CC-110 success of the collection effort. S
The system should provide for an automatic review of all accounts referred to a
collection agency or collection process at designated intervals to create
CC-111 subsequent letters on accounts for which no payment has been received. S

The _sysiém shoﬁ]d provide the ability to asl'd notes to specific credit events.

CC-113 The system should allow for a Iate payment penalty based on a percentage. S
The system should apply a late payment penalty based on a user defined criteria
(e.g. flat dollar amount or a percentage of the balance due). The user can also
define by other parameters such as customer segmentation, rates, service type
CC-114 geographic location. S

The system should, upon receipt of a partial late payment, automatically indicate

The system should automatlcauy place customers with returned checks into the
CC-118 delinquency process if the charge is past due. S
The system should automatically call, mail or deliver to the customer, notice of the
returned check. Severity of the notice will reflect the recent credit score for the-

CC-117 customer. S
The system should automatically apply a returned check fee upen entry of the
CC-118 reversal of the payment. S
CC-114 The system should provide the ability to override the application of a fee S
The system should be able to automatically create a lock-off tag if an NSF check
CC-120 is not cleared in x days from the NSF letter date S
The system should be able to automatically flag account as "Cash Only" if X (user
CC-121 defined) number of NSF events occur in 12 month period. S

The system should provide an on-line view or report of checks that have been
CC-122 ret rned based upon user defined criteria such as date, amount, customer class.
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i ‘Reguirgment
The system should track the number of payment arrangements granted to an
account in a running twelve month period. Payment arrangements are made for

CC-123 customer accounts with user defined criteria. S
The system should track the number of payment arrangements not met. For each
CC-124 arrangement that is made provide the ability to track default. S

The system should establish and maintain customer payment arrangements
based upon an installment arrangement. Total balance owing can be divided into
CC-125 multiple user-defined installments. S
The system should establish payment arrangements on the final bill of an inactive
account. Providing customers the ability to pay total balance with an arrangement
CC-126 agreement after they have moved from the Utility service area. S
The system should track payment arrangements on both active and inactive
accounts and render notices based on the terms of the payment arrangement in
lieu of the criteria established for regular notices. The notices may have additional

CC-127 terminology reflecting default. S
The system should be capable of generating on-line the initial payment schedules
CC-128 and amounts, S
The system should be capable of generating the arrangement agreement as it is
CC-128 established with the customer. S
The system should allow the user to adjust the arrangement amount for each
CC-130 payment. L)
The system should allow the user to adjust the arrangement due date for each
CC-131 payment S
The system should provide for payment arrangements that are not tied back to a
CC-132 specific debit in the account and can be made for any amount. s
CC-133 The system should provide for payment arrangement dates that are user defined. |S

The system should automatically generate installment payment letters. System
should provide the ability to send "reminder" notices to customers with payment
CC-134 instaliments, S
The system should allow payment arrangements to preclude account from
entering write-off processing. Arrangements are made to assist a customer in
CC-135 preventing delinquency or disconnect notices. S
The system should provide the ability to make deferred payment arrangements
for customers. Customer can pay current bill and avoid collection on past due
amounts until a future date. Arrangements are made to pay over "x" months in the

CC-136 future. S
The system should provide an on-line view of payment arrangements made with a
CC-137 customer for an account. S

The system should provide the ability to print another notice to explain a billing
correction
The system should identify and maintain bankruptey information on the customer
account. Upon notification that a customer has filed for bankrupicy the acecount is
CC-139 closed on a user defined date after filing. S
The system should stop the delinquency process for a bankruptcy customer for
the amount due at the time of filing 1o prevent the service from being
disconnected for non-payment or going to a collection agency for the closed

CC-140 account. S
The system should provide for the on-ling review of the amount owed by
CC-141 customers who have filed for bankruptcy. S
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Credit & Collectlons Management

The system should track the type of fi Imgandr payments received under each

CC-143 The system should provide for tracking of dismissals and discharges. S
The system should be able to indicate on the new account that the customer has
CC-144 filed for bankruptcy on an old account. S

The system should provide the ability to generate a "x" day deposit letter for post
CC-145 bankrupt account(s), requesting for an addltlonal deposnt on the new account

sased/Executor .
The system should be able to identify a customer as deceased and ass:gn an
CC-146 exacutor to the account.
e — : %%M —
CC-147 The system should calculate the lienable amount once service is dlsconnecte .8
The system should allow the user to change the lien amount. (sewer is not
CC-148 lienable in Arizona) 3
The system should provide an electronic file of all accounts with a lien. This
CC-148 information can be provided to an outside agency. S
The system shouid provide the ability to identify the notification that an account
CC-150 with a lien has received a payment 5
The system should provide the ability to calculate interest on a lien. (Variable
CC-151 interest rates) S
The system should provide the ability to generate a letter to notify the customer
CC-152 about a lien to be filed on a property. S
CC-153 The system should provide the ability to generate a completed lien release form. [S
CC-154 The system should provide the ability to generaie a completed lien form. S
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Devuce Management

system will accommodate va device typee:_TT'Te following device types
arg included:;

DM-1 ~ > Water Meters S
DM-2 > Registers F
DM-3 > Jransponders S
DM-4 > Test Meters S
DM-5 > Fire Hydrant Meters (i.e. Portable Meters) S
DM-6 > Construction Meters S
DM-7 > Detector Check Valves F
DM-8 > Compound Meters (More than one register) S
DM-9 > Backflow Valves S

S

DM-10 > ERTS/AMR

Pro"wdes teble vahdatlon ofiatl de\nce attnbutes mciudmg cross field vahdatlon on
_DM-11 speclf c components for example manufacturer type and S|ze vahdatton

The on-line review and update of aII meter attnbutes Attrlbutes may |nclude

DM-12 > Meter Number S
DM-13 > Meter Type S
DM-14 > Meter Size ]
DM-15 > Meter Manufacturer S
DM-16 > Meter Model 8
DM-17 > Digits S
DM-18 > Number of Registers (dials) S
DM-19 > Register Id Number (AMR) S
DM-20 > Register Type (AMR/Direct Read) S
DM-21 > Transponder (Meter Transceiver) (Telemetering Interfaces) )
DM-22 > Purchase Date S
DM-23 > Cost S
DM-24 > Original Install Date (first installed date) S
DM-25 > Instalied By N
DM-26 > Remove Date S
DM-27 > Removed By N
DM-28 > Test Dates S
DM-29 > Test Results S
DM-30 > Tested By S
DM-31 > Last Test Date S
DM-32 > Test Witnessed By N
| DM-33 > Test Type (l €., cahbratmn test vs umt operatlonal test) S
The system WI|| track various associated devices to water meters:
DM-34 > ROM (Read-O-Matic) F
DM-35 > Touch Pad F
DM-36 > Phone F

e system will track various read types:

DM-37 > Phone S
DM-38 > handheld S
DM-39 > AMR S
DM-40 > TouchPad S

46 of 58 Glendale-AppendixA-RequirementsChecklistFINAL-08-21-07 xls



. City of Glendale, Az Appendix A
07-89 Functional and Technical Requirements

Harris Northstar
Customer Information System - Requirements Matrix

Dewce Management

Reguirement

> User Defined

Does not allow dup icate meter numbers W|th|n the same meler manufac urer

If duplicate meter numbers occur across manufacturers the system provides a
DM-43 method to differentiate the meters. S
A standard system search capability is supported for meters (not a query).
Standard system searching can be done on one or more attributes including:

DM-44 > Meter Serial Number ]
DM-45 > Meter Register Number N
DM-46 > ERT Number S
DM-47 > Premise or Location 1D S
DM-48 > GPS Location (x,y Coordinates) S
DM-49 > Manufacturer S
DM-50 > Model S
DM-51 > Meter Type S
DM-52 > Meter Size 3
DM-53 > Customer Name or Number S
DM-54 > Account Number S
DM-55 > Purchase Date S
DM-56 > Instail Date 5
DM-57 > Meter Order Number {PO's N

 Status.

DM-58 Provide for statusing of the meters. Including:

DM-59 > Inventoried (warehouse) S
DM-60 > Installed (Active) S
DM-61 > Installed (Inactive) S
DM-62 > Maintenance (meter shop) =
DM-63 > Stolen/Missing E
DM-64 > Damaged S
DM-65 > Cn Truck E
DM-66 > Disposed / Scrap 8
DM-67 > Locked E
DM-68 > Removed E
DM-69 > User Defi ned E

- & —

ildentlfy all Iocatlons the meter has been set. System will automatlcally track the

DM-70 history of installations for a meter. S
Identify all meters set at a premise. Maters can be managed for each service type
DM-71 and service point. S
DM-72 System supporis descriptive text for meter location (i.e., "10FT BK. NW PL") S
DM-73 System supporis X/Y coordinates for meter location (GPS) 5

System supporis special instruction codes or messages for meters (i.e., gate
codes beware of bees nest, etc)

The meter set order will automatlcally update meter and meter component
DM-75 attribute values. S
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Device Manageme t

System provrdes the ability to define standard meter configurations and then
validates meter configurations placed in service to ensure the configuration meets
the associated standard. S

DM-77

ter Replace

System calculates the meter muttlphcatlon factor for the verlf ed conflguratron

The meter exchan“ge will automatically update meter and meter component
attnbute values

attrlbute values.

DM-81

The meter regrster change wrll autematically update meter and meter component

Transponder Replac &
The meter transponder change will automatrcally update meter a
component atribute values

meter

~The meter remove 'order wnl automa |cally update meter and meter co ponent
attribute values.

DM-82

System allows for a meter to be removed without replacement.

wwmiw

for meter removal

} System prowdes the means for authorlzed users to create and mamtarn an

DM-84 accurate inventory of the devices in stock. S
Allow mass entry of devices with automatic assignment of sequential
serial/fequipment numbers by manufacturer, device/equipment type and other

DM-85 device attribute information. S
Provide ability to upload (for example, from a diskette) meters from the
manufacturer to go into inventory. Allow mass assignment of sequential meter

DM-86 numbers. S

DM-87 Allow for addition of single meters to inventory. S
Provide ability to interface with bar code readers for bar-coded meter numbers on

DM-88 the meter or equ:pment

DM-89 Allow mass deletron of meters from mventory

DM-90 Allow for deletion of single meters from inventory.

DM-91

~ DM-92

Prevent deletlon of actlve meters

DM-88

Support a routine testrng program
DM-93 Maintain sample test groups.
Generate a maintenance service order based on next meter test date or
DM-94 scheduled maintenance date. F
Indicate on the service order the need to exchange the meter based on a random
sample test, age of meter, or other test determination. Update the atiributes of
DM-95 the meter test group. S
Indicate testing of meters on "x" period - age - (parameter driven) is required and
DM-86 generate an order to field test the meter. F
Indicate testing of meters on "x" period - consumption - {parameter driven) is
DM-97 required and generate an order to field test the meter. F
Enable meter tests io be initiated by a customer request. Customer request will

mrtrate a service order.
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tem '

_ System will provide a mechanism to record test results. Results include: test date,
DM-99 tesier name, flow rates. F

DM-100 System allows for a comment message o be associated with the meter test. S
DM-101 System maintains meter test history that contains the following items:
DM-102 > Date submitted for test S
DM-103 > Initials of person performing test S
DM-104 > Test results S
DM-105 > Date test completed s
DM-106 > Reason for test S
DM-107 > Test performed (different types of tests - Performance test, customer test) F
DM-108 > Comments S
DM-109 > Meter problem code F
DM-110 > Person requesting test F
DM-111 > Repair/recalibration performed F
bM-112 Must support recording of multiple test results for a given test scenario. F

Require the customer to pay for meter test deposit upfront into an escrow
DM-113 account, and refund the deposit if test proves the meter is defective, S

Provide a credit or a charge to the customers account based upon the results of
DM-114 the customer requested meter test. S
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Mobile Work Management

The system provides for mobile {laptop, pda) wireless access io following system
functions:
MM-1 > Service Order Processing S
MM-2 > Meter Inventory S
MM-3 > Meter Installations S
MM-4 > Meter Change-Outs/Removals S
MM-5 > Customer Contacts S
MM-6 > Customer Inguery S
MM-7 > Delinquency Notices S
The system provides the ability for ficld personel to enter meter reads for the
following processes:
MM-8 > Gustomer Move InfOut 5
MM-8 > Meter Change-Outs S
MM-10 > Register Change-Outs S
MM-11 > Meter Re-reads S
MM-12 > General Meter Reads S
The system provides the ability for field persone! to continue to perform and
document work when communications is interrupted. When communication is re-
MM-13 established the work completed will automatically update the production system. |S
MM-14 The system allows field personnel to work and complete service orders. ]
The system provides for viewing and updating security to be defined by user or
MM-15 role. S
MM-16 The GIS map display is available through the mobile interface S
MM-17 GIS data elements are available through the mobile interface. S
MM-18 The system provides the capability to track vehicle location N
MM-19 The system provides alerting for emergency service orders. S
MM-20 The system provides for instant messaging (IM) between office and mobile users. |S
The system provides one-click clock-in and one-click clock-off capabilitiy for each
service request. (users don't have to manually enter data and time started and
MM-21 completed service order activities) S
MM-22 The system provides for mobile (laptop, pda) download access to service orders. |S
MM-23 Real-time edits are subject to data validation S
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System Tecica

[ sys em should prowde for apphcahon modules that are fully mtegrated w1th

SY-1 one another to avoid redundant data entry S

S5Y-2 The system should have a consistent look and feel across all medules. S
The system should provide the ability to make any field a drop down box with no

SY-3 free form entry allowed N
The system should have a user-friendly, read-only data dictionary (for non

SY-4 technical users). S

The system should include all support software, tools and utilities (e.g., compilers,
text editors, library products, code generators, scripts) needed to perform

SY-5 configuration, installation, operation and management tasks. S
The system should provide the ability to support purging, with appropriate archival
and audit trails, on individual or project specific data from all relevant system
SY-6 modules. F
The system should provide field level edit checks for transactions during data
entry and provide immediate user feedback, including error messages and
possible corrective actions (l.e., wamings when entering existing address, etc.)
SY-7 S
The system should provide customizable online documentation and training
materials such as context-specific help, search capability, city specific business

SY-8 process documentation and process maps S
The system should include support software that includes;

SY-9 > Application development tool kit N
SY-10 > Utilities and tools to monitor resource utilization T
SY-11 > Web development tool kit T
8SY-12 > Tool kit manuals T
SY-13 > Requirement templates T
SY-14 > Report generation scripts T
SY-15 > Audit and system logging S

The vendor should provide well defined all inclusive migration processes for
SY-16 software releases. S
The system should support importing and exporting of standard desktop office
SY-17 application files, including but not limited to Microsoft Office suite. S
The system should comply with all current government standards and web-based
SY-18 : transaction encryption standards. S
The vendor should support all modifications made to the system during the
3Y-19 installation process in all future software upgrades. S
Software enhancements provided to other customers should be made available to
SY-20 the city at no charge. S
Sy-21 The system should provide the ability to perform an enling archive process. F
SY-22 Development licenses for all system utilities and tools shouid be provided. T
SY-23 The system should provide all date fields with a century indicator. S
SY-24 The system should provide the ability to maintain and update test environments S

The system demgn must allow the system to run with little or no supervision with

SY'?S ntumve and easy to
The‘"SYStem should provide all screens, reports and Fransactions through aweb
SY-26 browser. N
SY-27 The system should provide a graphical user interface (GUI). S
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System Technical

The system should provide easy deployment'to desktops .either web based or

SY-28 provide deployment tools to push or pull software to the desktop. S

SY-29 The system should provide customizable user interfaces. 8
The system should provide data and transaction logic validation through the use

SY-30 of centralized or distributed business rules. S

The system should provide support for inter process communication including, but
not limited to, the following:

5Y-31 > Attachment of standard object types in an object library 8
SY-32 > Cut and paste capability from data fields and screens to other applications S
SY-33 The system should provide the ability to attach imaged documents. S
The system should provide the ability to attach scanned documents to database
SY-34 objects S
The system should support mass changes to definable groupings of tfransactions.
SY-35 S
The system should accommodate separate instances of databases and database
SY-36 number keys. S
The system should support effective dating for transactions and table updates,
8Y-37 including both future and retroactive changes. S

The system should provide the user with the ability to drill down from a transaction
view to the respective and supporting source record view irrespective of the
SY-38 module containing information.
. _.--SystamM tration Hons (Technical)
The system should provide user-defined:

5Y-39 > Exits N
SY-40 > Tables N
SY-41 > Fields ]
SY-42 > Screens N
SY-43 > Reports S
SY-44 > Forms N
SY-45 > Hot keys N
5Y-48 > Menus S
SY-47 > Business rules and workflows F
SY-48 System must include an administrative function to notify and log any problems  |S
The Administration module must be executable from any workstation connected
S

SY-49 to the network

Server

“The system must .support Oracle (version 10.2.0.3 ar above) or MS

SY-50 2005 (SP2 ¢r above) F
Database fields should default to spaces or zeroes, unless a user-defined value is
SY-51 present. N
The system should utilize appropriate database rules and constraints to enforce
SY-52 and maintain referential integrity. S
The system should include utilities for database performance monitoring and
SY-53 tuning including but not limited to tools for table & file maintenance. T
SY-54 The system should provide a GUI database maintenance tool T
The system should include application and system configuration tables accessible
SY-55 by all modules. S
The system should provide for simultaneous access to data by concurrent users.
5Y-56 S
The system should provide the ability to lock database records at a row and field
SY-57 level. S
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System Technical

The system should provide data modeling, data definition and data dictionary

SY-58 components. 5
The systemn should provide a database that is integrated with all tools supplied for
SY-59 application development ad hoc database access and ad hoc reporting. T
The system should support online modifications to database structures without
SY-60 user downtime. S
The system should allow for data replication including but not limited to copying
SY-61 an instance of any database to a laptop or separate locations S
The system should provide utilities for making changes to layered software and
SY-62 hardware without user downtime. N
The system should provide transaction locking (commit process, en-queue / de-
queue or database lock/uniock) for databases should be restricted to normal
SY-63 transaction entry and or several trangactions in a batch process S
The system should provide standard structured query language (SQL) capabilities
SY-64 for database queries. S
The system should provide the ability to set up log event triggers to automatically
notify administrator when a user defined database condition or set
SY-85 maximum/minimums are exceeded. C
The system should provide the ability for the administrator to track user behavior
SY-66 as well as database utilization. S
The systemn should provide documented best practices including but not limited to
optimum database configuration and client maintenance. System must store all
SY-67 data in a relational database. S
Functional and management features should include but not be limited to:
SY-68 > On-line backups T
SY-69 > Transaction control to include rollback and commit functionality S
SY-70 > Restore and roll forward to point of failure functionality S
SY-71 > Row level locking S
SY-72 > Unique and non-unique indexing S
SY-73 > Automatic enforcement of referential integrity S
SY-74 > Set of management tools S
> ODBC Com liance S

SY-75

v Environment (] .
The system should provide the ability to copy and/or archwe data to external
storage media (e.g., tape, CD-ROM) based on user-defined selection criteria and

SY-76 times. F
The system should provide the ability to maintain multiple operating environmental

SY-77 for development, test, fraining and production. S
The system should provide the ability to define event triggers with an escalation
path to be forwarded to a user-defined communication method, including but not
limited to:

SY-78 > Pagers C

SY-79 > PDAs C

SY-80 > Cell phones C

SY-81 > E-mail addresses C
The system should use a smgle user 5|gn on for all modules w:th secunty

SY-82 configured for each module. S

SY-83 The systemn should apply security at the database level vs, the application level. |S
The system should display the last date and time the user logged onto the system

SY-84 at the time of logon. C
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System Technical
The system should allow the user to gain access to the database associated with
8Y-85 the application without re-entering the user id and password. N
The system should display a security notice or banner at the start of the logon
process that has to be accepted by a user's positive action. Failure o accept
prohibits access to the system, whereas affirmation allows the logon to proceed.

SY-86 ]
SY-87 The system should not display or print passwords during user entry. S
The system shouid allow an administrator to suspend a user ID from further use.
SY-88 S
The systern should allow an administrator to suspend all user access when a user
SY-89 is terminated. S
The system should require users to periodicaily change their password based on
SY-90 a table-driven time parameter. T

The system should time out, or suspend users after a period of time of being idle,
This time out requires the user to re-enter their password before continuing.

SY-91 C
SY-02 The system should restrict access to the file containing security paramsters. S
The system should define a system wide parameter to force all passwords to be
SY-93 changed upon demand. T
SY-94 The system should set a minimum password length (i.e., six characters). T
SY-95 Passwards should be stored encrypted without a means to un-encrypt. T
: The system should record the date and time the last password change occurred.
SY-96 T
The system should allow an administrator to reset passwords for subsequent
SY-97 change by the user. T
The system should require the use of passwords composed of letters, numbers
SY-98 and special characters T
The system should synchreonize the application password to the server password
SY-99 S
The system should allow an administrator to add and modify user security
SY-100 information using online screens with immediate profile update. S

The system should record or capture information about each unauthorized access
attempt such as: user id, workstation, date, time, transaction {menu, screen, file,

SY-101 object), attempted type of access (read, modify, etc.). C
The system should allow an administrator to review and report on attempted

SY-102 violations by batch or online. C
The system should allow an administrator to generate online inquiry and batch

SY-103 reports 1o review access profiles and types given to the users defined to the S
The system should record and maintain past security profiles (history of security

SY-104 access for an employee) when changes are made to an employees security N
The system should record in the system who changes security profiles and when

SY-105 changes are made (user name, date and time stamp). S
The system should assign application access rights across entire suite of

SY-106 applications at a single point of entry. S
The system should support a decentralized security administration function by

SY-107 component and business unit S
The system should set an invalid password threshold for the number of invalid

SY-108 logon attempts. C

The system should control access by leval, which will apply to online activities,
batch processing, report writer or retrieval software and system utilities, at the
following levels:
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: 9 Re
SY-108 > System S
SY-110 > Database S
SY-111 > Module S
SY-112 > Field F
SY-113 > Inquiry S
SY-114 > Record N
8Y-115 > Report 8
SY-116 > Approval r
SY-117 > Transaction S
SY-118 > Table 3
SY-119 > Individual S
SY-120 > Work Unit S
SY-121 > Group S
SY-122 > Organization S
SY-123 > Depariment S
SY-124 > User roles (supervisor, data entry, review only} across all functional areas S
SY-125 > User site (location) across all functional areas S
The system should provide the ability to group users into classes and to assign
SY-126 these classes rights that will be applied to each user in the group. S
The system shouid provide summarized and detailed reports on user access,
SY-127 usage and audit logs, etc. S
SY-128 The system should provide a debugger or audit trace. 8
on or off. S

SY_’-_‘] 297 _ The system should allow the caEabrllt\_/ to turn the debuggerltra

The system should complete an average of 80% of all online update transactions

SY-130 in under 1 second over any 60-minute period, during peak usage. S
The system shouid complete an average of 89% of all online update transactions
SY-131 in under 5 seconds over any 60-minute period, during peak usage. S
The system should complete 100% of simple, single-screen online inquiry
SY-132 transactions in under 1 second, during peak usage. S
The system should track system uptime and transaction response times in order
to demonstrate cce table Ievels

SY- 133 _

The system shouid provide fult recovery and backup capabllmes for all online and
SY-134 batch transactions. T
The system should provide the ability to restare transactions from the database
SY-135 transaction log.

The system should generate charts and graphs based on report data within the

8Y-136 system. S
SY-137 The sysftem should generate reports direcily fo PDF format. S
The system should provide the ability to view previously generated reports by all
SY-138 users or by specific users. S
SY-139 The system should schedule reports to run automatically. s
SY-140 The system should allow for reporting by exception. S
The system should allow print preview of all reports before printing and have print
SY-141 screen functionality. S
The system should utilize electronic spreadsheets to:
SY-142 > Download information from the application S
SY-143 > Upload information into the application S
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System Techmcal

The system should provide for the following types of custom report wri
that will use the application established security at the database level:

SY-144 > User-friendly end-user report-writer S
SY-145 > Graphical report-writer S
SY-146 > Reporting from multiple databases S
System Management module should include statistical reports detailing the
8Y-147 numbers of users, request counts and es | t|ons and oth manageme t F
T Workflow (Technical).. 4
SY-148 The system should provide best practlce workﬂow templates F
SY-149 The system should provide multiple approval paths based on item to be routed.  |F
SY-150 The system should provide automated approval notification. F
The system shouid provide workflow tools that integrate with Qutlock e-mail for
SY-151 automated notifications. F
The system should provide the ability for a designated user to override particular
8Y-152 workflow step. F
. The system should provide the ability for the approver to see only items that need
8Y-153 their approval. F

The system should provide the ability for the secondary approver to see items
needing approval when primary approver indicates he or she is unavailable (or

5Y-154 system administrator indicates that approver is unavailable). F
The system should provide the ability to create custom workflows based on rules
8Y-155 based tools. F
The system should provide an internal real-time message routing capability for
SY-156 broadcasting information to all or & selected portion of users. F
The system should provide the ability to track documents submitted for approval
SY-157 and review with a time/date stamp. F
SY-158 The system should allow for workﬂow manaement and a Eroval h|erarchres F
b0 Syster : ‘
The system must provide a master scheduler which will enable the mghtly
SY-159 processing to be scheduled in advance. S
Jobs are listed in a predefined list which will allow the user to drag and dropped
SY-160 into the schedule in the order needed. S
The Scheduler must provide the ability to have jobs start after a predecessor if
SY-161 completed successfully. S
If a scheduled job aborts, the system should alert the users and stop the schedule o
SY-162

Listed below are some of the standard jobs to be scheduled on a nightly basis
when Billing is NOT scheduled.

SY-163 > import meter reading S
SY-164 > Post meter reads S
SY-165 > post cashier payment batches S
SY-166 > Detail Financial Transactions S
SY-167 > Financial transaction Summary S
SY-168 > Daily Balance Control S
SY-169 > Aged Account receivable summary S
SY-170 > Aged Account receivable Detail S
SY-171 > GL Interface S
SY-172 > GL Interface reconciliation report S
SY-173 > Download meter reads for next day S
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lnterfaces

The system has a predef ined GL interface to PeopIeSoﬁ Financials v8.8

~ The system has a predefined AP interface to PeopleSoft Financials v8. & for

IF-2 customer refund processing S

IF-3 You have developed interfaces to PeopleSoft Financials v8.8 GL )
You have developed interfaces to PeopleSoft Financials v8.8 AP for customer

IF-4 refund processing S

“F5

The' system hés a predefined mterface to Itron MVRS v 7.8

S

Your system's interface for MVRS 7.8 allows trouble codes from Itron to

IF-6 automatically create service requests in the CIS. S
Your system's interface for MVRS 7.8 allows service and meter comments and

IF-7 notes from the CIS to populate MVRS fieids. S
No reads or skip reads from the MVRS 7.8 interface do not create a reading

{F-8 records in the CIS. S

|F-9 The system will accept route re-sequencing back from the ltron handhelds. S

- Teleworks eVision{V 5.58) ey sl
The system has a predefined mterface to Teleworks 1nteractwe Web Response

IF-10 (IWR) system. S
The system has a predefined interface to Teleworks' interactive Voice Response
iF-11 {(IVR) system. S
IF-12 You have developed interfaces to Teleworks' eVision IWR S
IF-13 You have developed interfaces to Teleworks' eVision VR S
The system has the ability to create outbound call lists of customers who need to
be notified of delinquent status or pending shut-off and send to the eVision IVR for,
IF-14 call processing. S
Call resuits from the eVision IVR are returned back to the CIS system and logged
IF-15 as a contact against the customers account. S
Payments from the eVision IWR get posted directly to accounts when they are
IF-16 approved/authorized. S
Cash/credit card only customer status is passed to eVision IWR disallowing check
IF-17 and EFT payments. S
Payments from the eVision IVR get posted directly to accounts when they are
IF-18 approved/authorized. S
Cash/credit card only customer status is passed to eVision VR disallowing check
IF-19 and EFT payments. S

IF-20 The system has a predefined interface with Paradigm CompuWeight v 5.0.1.561 |C

IF-21 You have developed interfaces to Paradigm CompuWeight cC
Provide the ability to retrieve invoice details from CompuWeight and create

IF-22 invoice in CIS Misc biliings C
Frovide the ahility to send payment data to CompuWeight and update invoice

IF-23 records in CompuWeight Cc
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Interfaces
. Requirement

The system has a predeﬂned interface to ESRI ArcGIS 9.2 technoiogy

IF-25 You have developed interfaces to ESRI's ArcGIS 9.2 technology. T
The system has the ability to display an ESRI map from the system's user

IF-26 interface. T
Your system provides map display capabilities utilizing the foilowmg ESRI
technologies:

IF-27 > ArcIMS T

IF-28 > ArcGIS Server T

IF-29 > ArcGIS Engine T

IF-30 > Map Objects T

IF-31 Service orders can be displayed via the map interface. T
The system will interface directly to ESRI's ArcSDE database and not through

1F-32 shape files. N

“IF-33

M7 Perinitling

The system has a predefined lnterface fo Hansen s V7. 7 Permlthng system

C

IF-34 You have developed interfaces to Hansen's v7.7 Permitting system. C
The system provides the ability to receive payments on permit fees maintained in

IF-35 the Hansen 7.7 system and update the Hansen 7.7 system with the payment data|C

nterface to Hansen's v7.7 Asset Management

IF-36 system, S

IF-37 You have developed interfaces to Hansen's v7.7 Asset Management system. s
The system will allow service order data to transferred to Hansen v7.7 work

iIF-38 orders. S

An mterface needs to be developed between the CIS and the City's Sales Tax :
processing sysiem:

Provide the ability to receive payments in the system with reference to the

IF-35 customers tax hill id. C
Provide the ability to send all sales tax payment data to the sales tax sysiem for
IF-40 updating. Cc
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