
City of Glendale 
Council Workshop & Executive Session Agenda 

 
December 18, 2012 9:00 a.m. 

Workshop meetings are telecast live at 1:30 p.m. on the first and third Tuesday of the month.  Repeat broadcasts are telecast the first and 
third week of the month – Wednesday at 3:00 p.m., Thursday at 1:00 p.m., Friday at 8:30 a.m., Saturday at 2:00 p.m., Sunday at 9:00 a.m. and 
Monday at 2:00 p.m. on Glendale Channel 11. 
 

Welcome! 
We are glad you have chosen to attend this City Council 
workshop.  We hope you enjoy listening to this informative 
discussion.  At these “study” sessions, the Council has the 
opportunity to review and discuss important issues, staff 
projects and future Council meeting agenda items.  Staff is 
present to answer Council questions.   
 
Form of Government 
Glendale follows a Council-Manager form of government.  
Legislative policy is set by the elected City Council and 
administered by the Council-appointed City Manager. 
 
The City Council consists of a Mayor and six 
Councilmembers.  The Mayor is elected every four years by 
voters city-wide.  Councilmembers hold four-year terms 
with three seats decided every two years.  Each of the six 
Councilmembers represent one of the six electoral districts 
and are elected by the voters of their respective districts 
(see map on back). 
 
Workshop Schedule 
Council workshops are held on the first and third Tuesday 
of each month at 1:30 p.m. in the Council Chambers of the 
Glendale Municipal Office Complex, 5850 W. Glendale 
Avenue, Room B-3, lower level.  The exact dates of 
workshops are scheduled by the City Council at formal 
Council meetings.  The workshop agenda is posted at least 
24 hours in advance. 
 
Agendas may be obtained after 4:00 p.m. on the Friday 
before a Council meeting, at the City Clerk's Office in the 
Municipal Complex. The agenda and supporting documents 
are posted to the city’s Internet web 
site, www.glendaleaz.com. 
 

Executive Session Schedule 
Council may convene in “Executive Session” to receive legal 
advice and discuss land acquisitions, personnel issues, and 
appointments to boards and commissions.  As provided by 
state statute, this session is closed to the public. 
 
Questions or Comments 
If you have any questions or comments about workshop 
agenda items or your city government, please call the City 
Manager’s Office at (623) 930-2870. 
 
If you have a concern you would like to discuss with your 
District Councilmember, please call (623) 930-2249, 
Monday - Friday, 8:00 a.m. – 5:00 p.m. 
 
Public Rules of Conduct 
The presiding officer shall keep control of the meeting and 
require the speakers and audience to refrain from abusive 
or profane remarks, disruptive outbursts, applause, 
protests, or other conduct which disrupts or interferes with 
the orderly conduct of the business of the 
meeting.  Personal attacks on Councilmembers, city staff, or 
members of the public are not allowed.  Engaging in such 
conduct, and failing to cease such conduct upon request of 
the presiding officer will be grounds for removal of any 
disruptive person from the meeting room, at the direction 
of the presiding officer. 
 
Citizen Participation 
The City Council does not take official action during 
workshop sessions.  These meetings provide Council with 
an opportunity to hear a presentation by staff on topics that 
may come before Council at a voting meeting.  There is no 
Citizen Comments portion on the workshop agenda. 
 

 

** For special accommodations or interpreter assistance, please contact the City Manager's Office at  
   (623) 930-2870 at least one business day prior to this meeting.  TDD (623) 930-2197. 
 
** Para acomodacion especial o traductor de español, por favor llame a la oficina del adminsitrador del 

ayuntamiento de Glendale, al (623) 930-2870 un día hábil antes de la fecha de la junta. 
 

 
Councilmembers 
 
Norma S. Alvarez - Ocotillo District 
Ian Hugh - Cactus District 
Manuel D. Martinez - Cholla District 
Joyce V. Clark  - Yucca District 
Yvonne J. Knaack – Barrel District 

 
MAYOR ELAINE M. SCRUGGS 

Vice Mayor Steven E. Frate - Sahuaro District 

 
Appointed City Staff 

 
Horatio Skeete – Acting City Manager 
Craig Tindall – City Attorney 
Pamela Hanna – City Clerk 
Elizabeth Finn – City Judge 

 

http://www.glendaleaz.com/
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Meeting Date:         12/18/2012 
Meeting Type: Workshop  
Title: AD-HOC CITIZEN TASK FORCE ON WATER AND SEWER 
Staff Contact: Craig Johnson, P.E., Executive Director, Water Services 

Purpose and Policy Guidance 
 
The Citizen Task Force on Water and Sewer has completed the established meeting schedule and 
has formulated a comprehensive report for the Council’s review and consideration.  This is for 
Council information and discussion. 

Background Summary 
 
The Council established an Ad-Hoc Citizen Task Force on Water and Sewer to provide citizens 
with an opportunity to learn about the various functions, processes, and considerations required 
to provide water and wastewater services to the community, and to make policy 
recommendations for Council consideration. 
 
The Task Force came together through a facilitated consensus building process and has 
formulated recommendations in five areas of focus on Glendale’s water and sewer utility.  The 
Task Force objective was, “To develop a shared understanding between the Task Force and the 
City on the management, sustainability, and value of water and its impact on the community by 
reaching consensus recommendations to ensure the well-being and quality of life of Glendale 
residents and businesses.”  Many of the recommendations support current business practices and 
procedures of the department, and the Task Force emphasized they would like to see these 
continued.  The Task Force report also includes new policy considerations, and recommendations 
for future implementation. 
 
The attached report documents the work they accomplished and provides a detailed account of 
the exercises they participated in to reach consensus on the final recommendations.  The 
overwhelming majority of the Commissioners expressed appreciation for the opportunity to serve 
on the Task Force. 
 

Previous Related Council Action 
 
On January 24, 2012, Council adopted an ordinance establishing the Ad-Hoc Citizen Task Force on 
Water and Sewer.   
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On December 20, 2011, Councilmember Clark, as Chair of the Government Services Committee, 
made a presentation to Council on the proposed citizen task force on water and sewer. 
 
At the September 6, 2011 Workshop, staff presented the preliminary framework for the 
establishment of a citizen task force on water and sewer, with a follow-up presentation made to 
the Government Service Committee on November 1, 2011.   
 
At the June 7, 2011 Workshop, as a Council Item of Special Interest, Mayor Scruggs requested a 
preliminary report on the establishment of a citizen task force which would educate the 
participants on the operational processes, demands, and rate policies associated with Glendale’s 
water and sewer utility.   

Attachments 

Staff Report  

Final Report 
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To: Horatio Skeete, Acting City Manager 
From: Craig Johnson, P.E., Executive Director, Water Services 
Item Title: AD-HOC CITIZEN TASK FORCE ON WATER AND SEWER  
Requested Council  
Meeting Date:         12/18/2012 

Meeting Type: Workshop  

PURPOSE 
 
This is a request to provide City Council with an update and presentation on the report and policy 
recommendations of the Ad-Hoc Citizen Task Force on Water and Sewer.   

BACKGROUND 
 
On January 24, 2012, Council adopted an ordinance establishing the Ad-Hoc Citizen Task Force on 
water and sewer in response to a Council Item of Special Interest made by Mayor Scruggs.  The 
Task Force was asked to provide Council with policy-related recommendations for Glendale’s 
water and sewer utility.   
 
A total of 55 members were appointed representing each Council district to serve on the Task 
Force.  Forty-four members remained active until the completion.  The members attended 11 
meetings and participated in two site tours over a period of nine months.  The desired outcome of 
the Task Force was, “To develop a shared understanding between the Task Force and the City on 
the management, sustainability, and value of water and its impact on the community by reaching 
consensus recommendations to ensure the well-being and quality of life of Glendale residents and 
businesses.” 
 
Staff presentations were made to the Task Force addressing services provided by the Water 
Services Department.  Members were educated on water resources planning, water/wastewater 
treatment, water distribution, wastewater collections, storm water management, urban irrigation, 
billing and customer services, and financial planning.  The education process provided an 
opportunity for Task Force Members to learn and understand the value of water and the work 
performed by the department.   
 
Numerous group discussions regarding water and wastewater related topics and issues were held 
and a variety of perspectives and viewpoints were voiced and heard by the Task Force Members.  
Through a facilitated consensus building process, the Task Force came together to complete a 
comprehensive report with recommendations in five areas of focus for the Council’s review and 
consideration.  Many of the recommendations support current business practices and procedures 
of the department, and the Task Force emphasized they would like to see these continued.  The 
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Task Force also has recommendations for future implementation and new recommendations for 
Council’s consideration.   
 
Overall, the Citizen Task Force on Water and Sewer was a successful endeavor.  The overwhelming 
majority of the Task Force expressed appreciation for the opportunity to serve, and expressed a 
new found appreciation for the water we use every day in our daily lives.  In addition, staff learned 
more about the specific concerns of the citizens we serve, and were able to share our passion, 
knowledge, and expertise for the service we provide with the Task Force. 
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Meeting Date:         12/18/2012 
Meeting Type: Workshop  
Title: PROPOSED BUDGET REDUCTIONS AND REORGANIZATION STRUCTURE 

Staff Contact: Sherry M. Schurhammer, Executive Director, Financial Services  
Department  

 

Purpose and Policy Guidance 
 
Staff is seeking guidance from Council regarding the implementation of the proposed budget 
reductions identified in the materials included with this Council Report.  These reductions will be 
implemented during the last six months of Fiscal Year (FY) 2012-13, with the full year ongoing 
impact of those reductions realized for FY 2013-14.   These reductions are required to address the 
structural deficit that is explained in the Background Summary. 

 Background Summary 
 
The city is currently operating under the FY 2012-13 balanced budget as approved by Council in 
June 2012.  The current budget includes the sales and use tax rate increased to 2.9% across most 
categories, and a 2.2% tax rate for single item retail and use tax purchases exceeding $5,000.  The 
sales tax rate increase went into effect August 1, 2012, and will expire in August 2017.  The annual 
revenue over a full fiscal year to be generated by this increase is approximately $25 million. 
 
An updated 20-year financial analysis modeling the following two scenarios was presented to 
Council at the November 20, 2012 workshop and the November 27, 2012 voting meeting as part of 
the presentation regarding the revised arena management agreements.   
 

• The National Hockey League (NHL) team continues to play at the Glendale Arena  
• The NHL team no longer plays at the Glendale Arena 

 
Both scenarios assumed a modest 3.5% annual increase in revenue as well as the expiration of the 
temporary sales tax rate increase in August 2017 (FY 2018).  Both scenarios indicated reductions 
that would be required prior to the expiration of the rate increase to account for: 
 

• The loss of the additional revenue from the temporary rate increase  
• The expected structural operating budget deficit that is projected due to the expected 

imbalance between projected revenues and expenditures.   
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In terms of the reductions required to address the structural deficit, the scenario with the team 
indicated:  
 

• Operating budget reductions totaling $20M would be needed by FY 2017, with $6M 
required in Phase I (FY 2013 implementation with full FY savings realized in FY 2014); the 
remaining reductions would occur during Phase II for FY 2015 and FY 2016.   

 
The scenario without the team indicated: 
 

• Operating budget reductions totaling $12M would be needed by FY 2017, with $4M 
required in Phase I (FY 2013 implementation with full FY savings realized in FY 2014).; the 
remaining reductions would occur during Phase II for FY 2015 and FY 2016.   

 
At the November 27, 2012 voting meeting, Council approved the revised arena management 
agreements that will retain the NHL team at the Glendale Arena.  Therefore, $6M in operating 
budget reductions are required in Phase I (FY 2013 implementation with full FY savings realized 
in FY 2014) with the remaining reductions occurring during Phase II for FY 2015 and FY 2016.   
 
The proposed Phase I reductions included with this Council Report exclude Police and Fire.  Those 
two departments will present a proposed reallocation of their operating budget dollars to address 
operating budget overages they are experiencing and are expected to be of an ongoing nature.   
The Police and Fire budget reallocation includes the elimination of FTEs and that presentation will 
occur separately from this item on December 18, 2012. 

Previous Related Council Action 
 
On September 11, 2012, Council held a special Workshop meeting to discuss the FY 2012-13 
budget.  Acting City Manager, Horatio Skeete, presented a long term view with three possible five-
year funding scenarios.  These scenarios all indicate that some level of reduction will have to be 
made to the base operating budget in the coming years in order for the city to maintain a balanced 
budget.  Mr. Skeete also informed Council that additional Workshop meetings would be scheduled 
to discuss the budget reductions that will be needed. 
 
On September 25, 2012, Council held a special Workshop meeting to discuss proposed reductions 
to the FY 2012-13 budget. 
 
On October 2 and October 16, 2012, Council held Workshop meetings to continue discussions 
about the proposed reductions presented at the September 25, 2012 special Workshop. 
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Community Benefit/Public Involvement 
 
Glendale’s budget is an important financial, planning and public communication tool.  It gives 
residents and businesses a clear and concise view of the city’s direction for public services, 
ongoing operations, and capital facilities and equipment. It also provides the community with a 
better understanding of the city’s ongoing needs for stable revenue sources to fund public 
services, ongoing operations, and capital facilities and equipment.  
 
Additional workshops will be held as needed to receive Council input regarding proposed changes 
to the FY 2012-13 budget.  
 

Budget and Financial Impacts 
The materials included with this Council Report identifies a gross total of $6M in operating budget 
reductions that will be implemented during the last six months of Fiscal Year (FY) 2013, with the 
full year ongoing impact of those reductions realized for FY 2014.  These reductions include the 
elimination of 64 FTEs excluding Police and Fire.  More information about these reductions can be 
found in the materials included with this Council Report. 
 

Attachments 

Budget Document  
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General Fund (F1000) ‐ A6000 & A7000 Series
FY 2014 Reductions
Excludes A7500 Series Accounts

a b c d = b ‐ c (d ‐ a) / a ‐ c / b

FY 2014 Full Year Reduction Amount
(Effective Mid‐Year FY 2013)

FTE 
Reduction

Projected
FY 2014

Projected
FY09‐FY14

Projected
FY13‐FY14

Group Name A6000 A7000 Rev Loss Total FY 2009 FY 2013 FY 2013 Amd FY13/14 FTE's % Change % Change

Appointed Officials / Other
Mayor's Office $0 $0 $0 $0 4.0 4.0 3.0 0.0 3.0 ‐25% 0%
Council Office $50 $3 $0 $53 13.0 13.0 13.0 1.0 12.0 ‐8% ‐8%
City Manager $8 $39 $0 $47 15.0 5.0 5.0 0.0 5.0 ‐67% 0%
City Attorney $107 $0 $0 $107 28.0 25.0 25.0 1.0 24.0 ‐14% ‐4%
City Clerk $0 $17 $0 $17 6.0 6.0 6.0 0.0 6.0 0% 0%
Intergovt. Programs $0 $132 $0 $132 4.0 4.0 4.0 0.0 4.0 0% 0%
Internal Audit $0 $0 $0 $0 4.5 2.5 2.5 0.0 2.5 ‐44% 0%
Total $165 $190 $0 $355 74.5 59.5 58.5 2.0 56.5 ‐24% ‐3%

Community Services
Community & Econ Dev $161 $273 $0 $434 76.0 38.0 37.0 2.0 35.0 ‐54% ‐5%
Parks, Rec & Library $1,629 $130 ($337) $1,422 181.0 111.3 110.3 22.4 87.9 ‐51% ‐20%
Communications $343 $243 $0 $586 28.5 25.5 24.5 4.5 20.0 ‐30% ‐18%
N'Hood & Human Svcs $279 $265 $0 $544 32.0 21.0 20.0 2.0 18.0 ‐44% ‐10%
Public Works $1,100 ($86) $0 $1,014 105.8 53.8 53.8 22.0 31.8 ‐70% ‐41%
Total $3,512 $825 ($337) $4,001 423.3 249.5 245.5 52.9 192.6 ‐54% ‐22%

Internal Services
Financial Services $221 $203 $0 $424 50.5 32.0 32.0 3.0 29.0 ‐43% ‐9%
HR & Risk Mgt $323 $23 $0 $346 30.0 17.8 17.8 3.0 14.8 ‐51% ‐17%
Tech. & Innovation $170 $15 $0 $185 29.0 28.0 28.0 2.0 26.0 ‐10% ‐7%
Non‐Departmental $0 $134 $0 $134 0.0 0.0
Total $715 $375 $0 $1,089 109.5 77.8 77.8 8.0 69.8 ‐36% ‐10%

Public Safety
Police Services $0 $0 $0 $0 510.0 452.0 452.0 0.0 452.0 ‐11% 0%
Fire Services $0 $0 $0 $0 236.5 220.0 220.0 0.0 220.0 ‐7% 0%
City Court $98 $80 $0 $178 50.0 37.8 37.5 1.0 36.5 ‐27% ‐3%
Total $98 $80 $0 $178 796.5 709.8 709.5 1.0 708.5 ‐11% 0%

Grand Total $4,490 $1,471 ($337) $5,623 1403.8 1096.5 1091.3 63.9 1027.4 ‐27% ‐6%

($'s in Thousands) Budgted FTE's
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Appointed Officials / Other
FY 2014 Reductions
Excludes A7500 Series Accounts

a b c d = b ‐ c (d ‐ a) / a ‐ c / b

FY 2014 Full Year Reduction Amount
(Effective Mid‐Year FY 2013)

FTE 
Reduction

Projected
FY 2014

Projected
FY09‐FY14

Projected
FY13‐FY14

Department Name A6000 A7000 Rev Loss Total FY 2009 FY 2013 FY 2013 Amd FY13/14 FTE's % Change % Change
Mayor's Office $0 $0 $0 $0 4.0 4.0 3.0 0.0 3.0 ‐25% 0%
Council Office $50 $3 $0 $53 13.0 13.0 13.0 1.0 12.0 ‐8% ‐8%
City Manager $8 $39 $0 $47 15.0 5.0 5.0 0.0 5.0 ‐67% 0%
City Attorney $107 $0 $0 $107 28.0 25.0 25.0 1.0 24.0 ‐14% ‐4%
City Clerk $0 $17 $0 $17 6.0 6.0 6.0 0.0 6.0 0% 0%
Intergovt. Programs $0 $132 $0 $132 4.0 4.0 4.0 0.0 4.0 0% 0%
Internal Audit $0 $0 $0 $0 4.5 2.5 2.5 0.0 2.5 ‐44% 0%
Total $165 $190 $0 $355 74.5 59.5 58.5 2.0 56.5 ‐24% ‐3%

($'s in Thousands) Budgted FTE's
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Jenna	Goad,	Interim	Assistant	to	the	Mayor	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	is	to	address	the	Mayor’s	Office	General	Fund	(GF)	operating	budget	reductions.		Due	to	cuts	taken	earlier	
this	year	as	part	of	the	FY	13	Amended	Budget,	no	additional	cuts	are	proposed	at	this	time.		These	reductions	were	on‐going	and	will	
continue	into	the	upcoming	fiscal	year.	
	
 Positions in the Mayor’s Office were reduced from 4 positions (adopted budget) to 3 positions (amended budget) in June 2012 as part of 

the cut related to the two-tiered sales tax reduction exercise.  This resulted in a savings of $74,744 and a cut of 21% of the entire budget 
for the Mayor’s Office.  This was a permanent reduction and the cost savings will continue in the upcoming fiscal year.  

 Excluding the position associated with the Mayor, this represented a 33% reduction in staffing in the Mayor’s office (from 3 staff 
positions to 2).   

 The operating budget (non-salary/A7000 series) for the Mayor’s Office has been reduced from $29,472 in FY 10 to $17,173 in FY 13.  
This is a reduction of more than 41%.  

 Therefore, no additional reductions are proposed at this time. 
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Kristen	Krey,	Council	Services	Administrator	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	 this	 report	 is	 to	 address	 the	Council	 office	 service	 impacts	of	 the	General	Fund	 (GF)	operating	budget	 reductions.		
These	reductions	will	be	implemented	during	the	last	six	months	of	Fiscal	Year	(FY)	2013,	with	the	full	year	ongoing	impact	of	those	
reductions	realized	for	FY	2014.	
	
Reduction	of	1	Executive	Assistant	FTE	

 Currently	 there	 are	 two	 Executive	 Administrative	 Assistants	 in	 the	 Council	 Office.	 The	 proposed	 reduction	 will	 create	 an	
elimination	of	one	of	these	positions.			

 One	 Executive	 Assistant	 is	 primarily	 assigned	 to	 managing	 Boards	 and	 Commissions,	 which	 consists	 of	 the	managing	 the	
process	 for	 the	Government	 Services	 Committee	which	 includes	 agenda,	minutes,	 application	 processing,	 legal	 posting	 and	
legal	notification	requirements	and	working	with	all	staff	liaisons	and	over	120	citizen	volunteers,		organizing	and	scheduling	
training	processes.	This	 is	a	 specialized	assignment	 that	 requires	 training.	Due	 to	 the	nature	of	 this	work,	 this	position	has	
become	mission	critical	to	the	council	office.	This	position	is	also	responsible	for	the	budget	for	six	council	districts	and	the	
council	office	and	manages	public	records	requests.		

 One	 Executive	 Assistant	 manages	 the	 legal	 postings	 process,	 invitations	 to	 community	 and	 special	 events,	 calendaring	
meetings,	 providing	 travel	 arrangements,	 providing	 meeting	 scheduling	 and	 arrangements	 for	 the	 councilmembers	 and	
council	assistants,	providing	customer	service	to	the	councilmembers,	departments	and	citizens	filing,	answering	phones	and	
referring	citizens	to	the	council	assistants	or	related	departments.	This	is	the	position	identified	for	elimination.		

 The	impact	to	the	council	office	will	be	that	the	council	assistants	will	become	responsible	 for	additional	duties,	specifically	
calendaring	 meetings,	 providing	 travel	 arrangements,	 providing	 meeting	 scheduling	 and	 arrangements	 for	 the	
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councilmembers	and	council	assistants	and	providing	customer	service	to	the	councilmembers,	departments	and	citizens	and	
also	 filing,	 answering	 phones	 and	 referring	 citizens	 to	 related	 departments.	 The	 remaining	 executive	 assistant	 will	 be	
responsible	for	the	invitations	and	legal	posting	process.		

	
Reduction	of	25%	to	Council	Office	Operating	Budget	

 The	current	operating	budget	of	the	city	council	office	is	$15,683.		This	budget	supports	an	office	of	seven	staff	and	specific	city	
council	supplies.	This	budget	pays	for	all	boards	and	commission	related	activities.	Promotion,	publicity,	training	and	goods	
such	as	plaques	and	pins.	It	also	includes	office	supplies	such	as	the	paper	and	copier,	general	office	supplies	such	as	snacks,	
water	 and	 soda	 for	 the	 council	 workshops.	 It	 covers	 general	 administrative	 items	 for	 the	 office	 such	 as	 cell	 phone	 for	
administrator,	 fire	 liability,	 workers	 comp,	 telephone	 charges,	 office	 equipment,	 pc	 replacement,	 mail	 and	 postage	 costs,	
professional	development	membership		and	conference	attendance.	

 The	council	office	budget	has	been	cut	75%	since	year	2008.	
 This	additional	reduction	will	decrease	the	budget	to	$12,683.	This	will	result	in	a	decrease	in	professional	development,	line	

supplies,	office	supplies	and	promotion	and	publicity.	Please	note	refreshments	will	no	longer	be	provided	by	the	council	office	
for	council	workshops.	
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" "
CURRENT LEVEL OF SERVICE:
2 Executive Assistants - 1 is assigned to Boards and Commissions and budget for 6 districts and the council office. 1 is 
assigned to calendaring, travel arrangements, meetings scheduling, answering phones and backing up council assistants. 

REDUCTION DESCRIPTION:
1 Executive Assistant
RESULTING LEVEL OF SERVICE:
This reduction would result in the Council Assistants absorbing calendering, scheduling and managing meetings and travel 
for councilmembers, also providing daily coverage of office telephones and walk in customers. 
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Council office operating budget is currently $15,683. This amount includes professional development, professional and 
contractual, equipment less than $5,000, line supplies, office supplies and promotion and publicity.
REDUCTION DESCRIPTION:
Reduction in budget of council office of 25%, a total of $3,000, reducing the operating budget to $12,683.
RESULTING LEVEL OF SERVICE:
Decrease in professional development, professional and contractual and promotion and publicity. 
REQUIRED?:
Not Required

COUNCIL OFFICE DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10110
Division Name: Council Office

REDUCTIONS:
# of FTEs: 1
A6000: $50,000
A7000: $0
TOTAL: $50,000

Fund/Division #: 1000-10110
Division Name: Council Office

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $3,000
TOTAL: $3,000

FTE's A6000 A7000 TOTAL
Totals 1 $50,000 $3,000 $53,000

FY2014_Reduction_CouncilOffice: 1 of 1 6
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Amy	Handlong,	Management	Assistant	to	the	City	Manager	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	

The	 purpose	 of	 this	 report	 is	 to	 address	 the	 City	 Manager’s	 Office	 service	 impacts	 of	 the	 General	 Fund	 (GF)	 operating	 budget	
reductions.		If	approved,	these	reductions	will	be	implemented	during	the	last	six	months	of	Fiscal	Year	(FY)	2013,	with	the	full	year	
ongoing	impact	of	those	reductions	realized	for	FY	2014.	
	
The	City	Manager’s	office	proposal	represents	a	49%	reduction	in	the	non‐salaried	portion	of	the	operating	budget.	
	

 Eliminate	car	allowance	for	the	City	Manager	appointed	position	($7,800):	This	would	result	in	the	city	being	unable	to	
offer	this	as	an	incentive	when	attracting	candidates	for	the	City	Manager	position.		Previous	council	action	eliminated	car	
allowances	at	the	executive	level	but	the	allowance	remained	in	place	for	appointed	officials.				
	

 Eliminate	Professional	Development	line	item	($14,000):		This	action	would	reduce	or	eliminate	continued	education	and	
professional	memberships	for	the	City	Manager,	Assistant	City	Manager,	and	City	Manager’s	office	administrative	staff,	
reducing	their	ability	to	acquire	new	knowledge	and	skills	related	to	their	respective	positions.	This	reduction	may	also	affect	
the	ability	to	maintain	current	credentialing	or	professional	designations.		
	

 Eliminate	Community	Activities	line	item	($25,000):	This	action	would	eliminate	citywide	sponsorships.	The	city	would	be	
unable	to	support	events	sponsored	by	its	community	partners	such	as	Midwestern,	GPEC,	and	WESTMARC.	Departments	will	
still	be	encouraged	to	participate	on	an	individual	level,	if	their	budget	will	allow.		This	would	also	eliminate	the	city’s	financial	
support	of	the	internal	United	Way	campaign,	local	newspaper	advertisements,	and	the	City	Council	retreat.			
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CURRENT LEVEL OF SERVICE:
Car Allowance for City Manager
REDUCTION DESCRIPTION:
Eliminate car allowance for the City Manager appointed position.
RESULTING LEVEL OF SERVICE:
This would result in the city being unable to offer this as an incentive when attracting candidates for the City Manager 
position.  
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Professional Development
REDUCTION DESCRIPTION:
Eliminate line item 
RESULTING LEVEL OF SERVICE:
This action would reduce the amount of continued education and organizational memberships for Manager's office staff.

REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Community Activities 
REDUCTION DESCRIPTION:
Eliminate line item 
RESULTING LEVEL OF SERVICE:
The city would be unable to support its community partner's sponsored events such as Midwestern, GPEC, and Westmarc. 
This would also eliminate our support of the internal United Way campaign, local newspaper advertisements, and the City 
Council retreat. 
REQUIRED?:
Not Required

CITY MANAGER DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10310
Division Name: City Manager

REDUCTIONS:
# of FTEs: 0
A6000: $7,800
A7000: $0
TOTAL: $7,800

Fund/Division #: 1000-10310
Division Name: City Manager

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $14,000
TOTAL: $14,000

Fund/Division #: 1000-10310
Division Name: City Manager

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $25,000
TOTAL: $25,000

FTE's A6000 A7000 TOTAL
Totals 0 $7,800 $39,000 $46,800

FY2014_Reduction_CityManager: 1 of 1 8
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CURRENT LEVEL OF SERVICE:
The City Attorney's Office maintains a goal of providing timely, high-quality legal services to the City.  Currently, the Office is 
operating with staffing below the level that was authorized and below the level that allows the Office to fulfill consistently its 
established goal.  Responsibilities of the City Attorney's Office are set by law and by decisions made by Council and 
executive management.  As a result, this Office's budget and its ability to meet its legal responsibilities and respond 
appropriately is dictated largely by the future decisions of those requiring its service.  
REDUCTION DESCRIPTION:
Reduction of one Assistant City Attorney (salary & benefits).
RESULTING LEVEL OF SERVICE:
Legal services will be reduced.
REQUIRED?:

CITY ATTORNEY DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10610
Division Name: City Attorney

REDUCTIONS:
# of FTEs: 1
A6000: $107,000
A7000: $0
TOTAL: $107,000

FTE's A6000 A7000 TOTAL
Totals 1 $107,000 $0 $107,000

FY2014_Reduction_CityAttorney: 1 of 1 9



 

   	STAFF	REPORT		

	

 
 

To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Pam	Hanna,	City	Clerk	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES	
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	 purpose	 of	 this	 report	 is	 to	 address	 the	 City	 Clerk	Department’s	 service	 impacts	 of	 the	 General	 Fund	 (GF)	 operating	 budget	
reductions.	 	These	reductions	will	be	 implemented	during	 the	 last	 six	months	of	Fiscal	Year	 (FY)	2013,	with	 the	 full	year	ongoing	
impact	of	those	reductions	realized	for	FY	2014.	
	
 The	elimination	of	contracted	transcription	services	will	substantially	increase	the	staff	time	spent	on	minutes,	if	the	minutes	are	

prepared	with	the	current	detailed	council	discussion.	This	staff	time	is	currently	spent	on	other	statutorily	required	duties.	The	
City	 Charter	 requires	 that	 the	 City	 Clerk	 keep	 the	 “journal”	 of	 the	 City	 Council’s	 proceedings.	 State	 Statutes	 outline	minimum	
requirements;	 however,	 the	 Statutes	 do	 not	 address	 journaling	 of	 council’s	 discussion.	 	 Therefore,	 we	 propose	 a	 change	 to	 a	
summarized	version	of	the	minutes.	 	The	service	 impact	of	 less	detailed	format	 is	balanced	with	the	availability	of	video	of	the	
meetings	on	the	city’s	internet	page.	The	service	impact	to	staff	time	spent	on	minutes	regardless	of	minute	style	will	be	offset	by	a	
lower	 production	 in	 other	 areas,	with	 slower	 response	 times	 both	 internally	 and	 externally	 to	 records	 requests	 and	 contract	
management.		Reduction:		$4,097	
	

 The	elimination	of	one	Blackberry	cell	phone	will	reduce	the	accessibility	to	both		staff	and		information.	The	service	impact	is	a	
reduced	 capacity	 to	 communicate	 and	 inform	 our	 internal	 and	 external	 customers.	 	 The	 service	 impact	 of	 the	 deletion	 of		
professional	development	will	create	fewer	opportunities	to	acquire	important	information;	reductions	include	election	training	
and	the	City	Clerk	Academy.			Reduction:	$1,665	
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 The	elimination	of	two	scanning	software	licenses	from	the	Building	Safety	and	City	Clerk	Departments,	as	well	as	elimination	of	
the	maintenance	 agreement	 on	 the	Record	Center	 copier	will	 reduce	 staff’s	 ability	 to	 perform	 these	 functions	 efficiently.	 The	
scanning	software	service	impact	is	a	reduced	amount	of	digital	Building	Safety	documents,	as	well	as	creating	time	where	other	
staff	will	be	unable	to	use	scanning	software	for	procedures	because	of	lack	of	available	licenses,	therefore,	increasing	staff	time	
for	scanning,	records	retrieval	times	and	increased	paper	storage.	 	This	does	not	address	the	lost	value	of	the	original	licenses	
purchase	 price.	 	 The	 Records	 Center	 copier	 maintenance	 agreement	 service	 impact	 will	 affect	 both	 internal	 and	 external	
customers	when	requiring	a	copy	of	a	record	stored	in	the	Center.			This	service	will	be		interrupted	or	may	completely	remove	
access	 to	 a	 copier	 in	 the	 Records	 Division	 	 The	 elimination	 of	 city‐wide	 record	 Purge	 Day	 will	 increase	 the	 individual	
department’s	responsibility	to	maintain	records	in	compliance	with	the	State	Record	Retention	Schedules.	The	service	impact	to	
the	departments	will	be	the	loss	of	an	organized,	efficient	process	to	purge	records,	therefore,	record	storage	needs	will	increase,	
or	additional	staff	time	will	be	required	to	complete	the	shredding	and	destruction	of	documents	without	the	added	benefit	of	a	
shred	truck’s	quick	shredding	process.	Reduction:		$8,818	
	

 The	elimination	of	publishing	resolutions	and	various	notices	in	the	official	newspaper	will	reduce	the	variety	of	city	documents	
published.	 	The	service	 impact	 is	a	reduction	of	official	documents	posted	 in	 the	 local	paper,	although	this	reduction	does	not	
affect	 legal	compliance,	since	 it	 is	not	required	these	be	published.	 	These	are	easily	available	to	the	public	through	the	public	
records	request	process.		Increased	requests	for	public	records	will	directly	impact	staff	time	further.		Reduction:	$2,175	
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CURRENT LEVEL OF SERVICE:
Council Meetings - Minutes, draft shell, review, summary minutes, Council agenda packet linking and  posting, resolutions 
and ordinances numbered and read, meeting preparation and set up including furnish refreshments, webpage 
management, minutes web posting   See Also: Records Management, Elections, Public Records Requests, Deeds and 
Easements, Recording, Public Notices and Publications, Customer Service, Fiscal Management, Records Management, 
Workshop Agenda Creation and Management
REDUCTION DESCRIPTION:
1) Discontinue use of transcribing company 2) discontinue maintenance agreement on two recorders and transcription 
equipment.
RESULTING LEVEL OF SERVICE:
Statutorily required, unable to cut - minimum operating costs; cannot reduce staff time and comply with laws. 1) The City 
Council minutes would have to be less narrative and more summarized, The modification in content would need to be 
reviewed and approved by City Council. 2) Able to discontinue because of the new digital recording equipment.
REQUIRED?:
Yes, by State/Fed Law
CURRENT LEVEL OF SERVICE:
Customer Service - accept legal service, receive calls and correspondence from various internal and external customers, 
respond to same, build relationships with internal and external customers, vendors, other cities/towns, association, assist 
public for public meetings, Arizona Memories, web transparency projects, Documents on File  See Also: Records 
Management, Elections, Recording, Fiscal Management, Contract Management, Public Notices and Publications, Deeds 
and Easements, Council Meetings, Public Records Requests
REDUCTION DESCRIPTION:
1) Reduce one blackberry cell phone 2) Eliminate professional development
RESULTING LEVEL OF SERVICE:
1) Blackberry used by Deputy Clerk to stay in contact with office has been relied on; result reduced communication 
capability. Use of personal phone substituted for blackberry 2) All training will be eliminated; only memberships required for 
certifications will be retained. Elimination of training and reduction of communication will create fewer opportunities to 
acquire important information.  Cannot reduce staff time and support statutorily required functions.
REQUIRED?:

CURRENT LEVEL OF SERVICE:
Records Management - microfilm for organization, index,  scan, multiple departmental software management (City Court - 
comprehensive ERM, Building Safety, Field Operations, Police, Finance - ERM support), records retention, destruction, 
storage management, research, assist other departments, train staff across the organization, maintain codebook and 
charter, updating as necessary, legislative review,  implement new legislation, intranet webpage creation and management, 
database management, Annual Purge Day multi organizational participation and multi departmental coordination   See Also: 
Elections, Public Records Request, Contract Management, Public Notices and Publications, Customer Service, Council 
Meetings, Deeds and Easements, Recording

CITY CLERK DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10210
Division Name: City Clerk

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $4,097
TOTAL: $4,097

Fund/Division #: 1000-10210
Division Name: City Clerk

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $1,665
TOTAL: $1,665

Fund/Division #: 1000-10220
Division Name: Records Management

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $8,818
TOTAL: $8,818

FTE's A6000 A7000 TOTAL
Totals 0 $0 $16,755 $16,755

FY2014_Reduction_CityClerk: 1 of 2 12



CITY CLERK DEPARTMENT REDUCTIONS
REDUCTION DESCRIPTION:
1) Reduce scanning software licenses by two  2) Stop maintenance agreement on copy machine. For remainder of FY13 it 
would be pro-rated but FY14 would be full reduction 3) Cancel Citywide Purge day.
RESULTING LEVEL OF SERVICE:
Statutorily required, operating costs and service reduction will not prevent compliance with laws; 1) Two scanning and 
verification software licenses would be $6,750, building safety uses these licenses.  They could view documents but any 
scanning would have to be scheduled on City Clerk licenses. 2) Older copier - terminate existing maintenance agreement, if 
equipment fails - share 4th floor City Clerk copier. 3) Purging organization wide stopped - reliance in future on individual 
departments to schedule purging. Training by Clerk department continues. If departments do not purge annually, City has a 
higher risk of violations of State law - cannot reduce staff time and comply with laws.
REQUIRED?:
ARS §39-101; §41-1348; §41-151-16; §41-1351; City Charter Article IV, Section 2; Article VII, Section 14; Article VIII, 
Section 16; Case Law; CMD29
CURRENT LEVEL OF SERVICE:
Public Notices and Publications - Receive, maintain, distribute notices and items for publication including legal notices and 
ads, annexation notifications, auctions, RFP's, election notices, redistricting ads, Board and Commission Minutes and 
Agendas, resolutions and ordinances, legislative review,  implement new legislation, webpage management, tracking and 
database management, posting online and official posting sites, diversity outreach through the use of minority publications   
See Also: Records Management, Elections, Contract Management, Council Meetings
REDUCTION DESCRIPTION:
1) Reduce advertising budget - resolutions have always been published as well as various notices and for the information of 
the citizen.  After research, these documents are no longer legally required to publish.
RESULTING LEVEL OF SERVICE:
Statutorily required - reduction in operating costs and service to citizens but does not affect compliance with law;  Cannot 
reduce staff time and comply with laws.
REQUIRED?:
City Charter Article IV, Section 2; Article VII, Section 6c.

Fund/Division #: 1000-10210
Division Name: City Clerk

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $2,175
TOTAL: $2,175

FY2014_Reduction_CityClerk: 2 of 2 13
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Brent	Stoddard,	Intergovernmental	Programs	Director	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	 this	 report	 is	 to	 address	 the	 Intergovernmental	Programs	Department’s	 service	 impacts	of	 the	General	Fund	 (GF)	
operating	budget	reductions.		These	reductions	will	be	implemented	during	the	last	six	months	of	Fiscal	Year	(FY)	2013,	with	the	full	
year	ongoing	impact	of	those	reductions	realized	for	FY	2014.	
	
Elimination	of	Glendale’s	Federal	Lobbying	Contract	
The	complete	elimination	of	the	contract	with	our	Federal	Lobbying	firm	means	that	Glendale	no	longer	has	a	full‐time	presence	in	
Washington	D.C.		The	result	of	this	action	is	all	interactions	with	federal	agencies	and	our	Congressional	delegation	will	be	handled	by	
the	remaining	in‐house	Intergovernmental	Programs	staff.		The	IG	Department	will	cut	$90,336	with	this	elimination.	
	
Prior	to	2007,	the	city	did	not	have	a	federal	lobbyist	and	the	federal	relations	work	was	done	in‐house	by	an	IG	staff	member	whose	
sole	responsibility	and	assignment	was	federal	relations.		Glendale	was	one	of	the	only	major	cities	in	the	valley	at	that	time	that	did	
not	have	a	full‐time	D.C.	based	firm.		This	local	staffing	model	put	Glendale	at	a	competitive	disadvantage	to	compete	for	and	secure	
federal	funds,	gather	timely	information,	and	advocate	for	the	priorities	of	the	city	at	the	federal	level.		The	IG	Department	was	also	
spending	significant	amounts	of	money	travelling	to	Washington	D.C.	to	represent	the	city	and	develop	the	necessary	relationships	
needed	to	be	effective.		Glendale	will	now	be	returning	to	the	pre‐2007	model,	only	the	IG	department	no	longer	has	a	staff	member	to	
dedicate	exclusively	to	 federal	relations	so	the	work	will	be	divided	up	between	the	remaining	IG	staff.	 	 In	addition,	 the	IG	budget	
does	not	provide	the	adequate	travel	funds	needed	to	travel	to	D.C.	on	a	regular	basis	to	adequately	represent	the	city	and	its	issues.		
Glendale	will	be	significantly	limited	in	its	ability	to	protect	and	further	its	federal	interests	with	this	cut.	
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The	current	lobbying	contract	required	the	city	to	give	a	60	day	notice	to	terminate.		The	budget	crisis	required	that	the	city	provide	
that	notice	several	months	ago	in	order	to	terminate	the	contract	in	time	to	realize	the	needed	budget	savings.		Since	eliminating	the	
contract	in	November	2012	departments	have	already	experienced	a	loss	in	the	up	to	date	customized	information	for	Glendale	that	
was	provided	through	weekly	updates	from	the	firm.		It	is	a	very	turbulent	time	in	D.C.,	with	massive	cuts	to	programs	and	services	
being	considered	that	will	certainly	impact	Glendale	for	years.		There	are	insider	federal	publications	that	can	be	subscribed	to	that	
provide	up	to	date	information	(although	not	customized	to	Glendale),	however	there	are	no	funds	budgeted	or	available	to	subscribe	
to	these	costly	publications.	
	
The	federal	lobbyists	have	been	responsible	for	securing	over	$2.5	million	in	direct	appropriations	for	projects	within	the	city	over	
the	last	five	years.		Without	a	full	time	D.C.	based	lobbyist	it	will	make	it	difficult	to	secure	funding	levels	like	this	in	the	future	if	the	
earmark	process	returns	in	Congress.		If	the	earmark	process	where	to	open	back	up	again	on	the	federal	level	in	the	coming	years	we	
will	need	to	reassess	the	need	to	hire	a	federal	consultant	again.	
	
Renegotiation	of	Luke	Air	Force	Base	(AFB)	Federal	Consultant	Contract	
In	 2006,	 14	 West	 Valley	 communities	 conducted	 a	 national	 search	 for	 the	 hiring	 of	 a	 consulting/legal/public	 relations	 team	 to	
develop	and	execute	a	strategy	which	would	ensure	the	long‐term	viability	of	Luke	AFB.		The	current	contract	expires	December	31,	
2012.		The	new	negotiated	agreement	represents	a	significant	reduction	from	the	previous	contract.		Previously,	the	annual	contract	
was	$340,000	of	which	Glendale’s	portion	was	$65,155.		The	new	contract,	at	a	total	cost	of	$144,000	annually,	represents	over	a	50%	
reduction.		Glendale’s	portion	will	be	$27,273	which	results	in	an	annual	savings	of	$37,882.	
	
Although	Luke	AFB	has	been	selected	as	the	training	site	for	the	F‐35,	there	are	still	many	issues	that	could	threaten	Luke’s	long‐term	
viability	 including	 sequestration,	 federal	 budget	 cuts	 and	 any	 Base	 Realignment	 and	 Closure	 Commission	 (BRAC)	 or	 other	 Force	
Structure	Adjustment‐related	issues.		Additionally,	the	firm	will	assist	with	securing	funding	for	Luke	AFB	and	the	Barry	M.	Goldwater	
Range	and	will	work	to	ensure	that	any	potential	aircraft	or	staff	departures	are	minimized	to	reduce	the	detrimental	impact	to	Luke	
AFB.		The	amount	budgeted	for	the	contract	is	the	fixed	monthly	costs.		If	there	are	additional	expenses	associated	with	Luke	issues	
there	will	be	no	additional	monies	available	to	pay	for	them.	
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Eliminate	Online	Legislation	Tracking	System	
The	elimination	of	the	subscription	for	the	Capitol	Impact	bill	tracking	program	will	put	a	large	burden	on	the	remaining	IG	staff	and	
legislative	liaisons	from	other	departments	to	respond	and	provide	feedback	on	state	legislation	that	impacts	the	city.		The	cost	of	the	
subscription	is	$3,500	a	year.		The	result	will	be	finding	a	different	way	to	obtain	the	same	amount	and	quality	of	feedback	received	
from	departments	on	state	legislation	impacting	the	city	and	legislative	issues	so	that	nothing	falls	through	the	cracks.	
	
During	 the	state	 legislative	session	 the	 Intergovernmental	Programs	Department	 tracks	over	400	bills	 that	may	 impact	 the	city	of	
Glendale	and	its	operations.		Every	single	bill	introduced	at	the	State	Legislature	(last	session	it	was	1,544	bills),	is	read	by	a	member	
of	the	IG	staff.		If	it	appears	to	affect	city	funding,	operations,	programs	etc.	the	bill	is	assigned	to	multiple	departments	that	would	be	
effected.		These	departments	are	required	to	study	the	bill	and	provide	detailed	feedback	to	IG	staff	on	the	impacts	of	the	bill	as	well	
as	a	suggested	position	(oppose,	support,	neutral).		IG	staff	reviews	these	departments’	technical	feedback	and	in	coordination	with	
the	legislative	guiding	principles	adopted	each	year	by	the	Council	as	part	of	the	state	legislative	agenda,	a	formal	position	on	the	bill	
is	developed.		IG	staff	then	advocates	for	Glendale	on	those	bills.	
	
In	 2006,	 Glendale,	 along	with	 the	 Phoenix	 and	Mesa,	 contracted	with	 a	 firm	 called	 Capitol	 Impacts	 to	 build	 a	 customized	 online	
legislative	 tracking	 program.	 	 The	 program	 allows	 IG	 staff	 to	 assign	 each	 bill	 electronically	 to	 appropriate	 departments.	 	 Each	
department	user	(with	their	own	login)	was	able	to	access	the	website	24	hours	a	day	7	days	a	week	online.		When	the	individual	logs	
in,	the	program	automatically	pulled	up	a	list	of	every	single	bill	that	has	been	assigned	to	them	and	designates	which	ones	they	have	
already	 responded	 to	 and	 which	 ones	 were	 awaiting	 their	 comments.	 	 Although	 the	 program	 was	 utilized	 heavily	 at	 first,	 as	
departments	have	reduced	staff	over	the	last	few	years	there	has	been	less	and	less	participation	by	departments	in	responding	in	the	
online	system	to	the	assigned	bills.		IG	staff	ended	up	having	more	in‐person	meetings	and	discussions	with	departments	on	the	many	
bills	 impacting	 their	 services.	 	 This	 direct	 contact	 type	 of	 outreach	 will	 continue	 to	 be	 the	 method	 of	 how	 we	 gather	 critical	
information	in	the	future.	
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CURRENT LEVEL OF SERVICE:
Under a regional contract with 14 West Valley communities the city contracts with a Federal Lobbying firm to secure funding 
for Luke Air Force Base and advocate for the mission and continued viability of the base.
REDUCTION DESCRIPTION:
In coordination and cooperation with the other west valley communities, a reduction to the Luke AFB federal contract 
resulting in a reduced cost to the city.
RESULTING LEVEL OF SERVICE:
Now that the F-35 has been secured there will be a reduced scope of work for the Luke AFB consultant.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The Intergovernmental Programs Department manages the contracts of consultants who represent and protect the city’s 
interest on the federal level. These services include providing comprehensive services full-service federal government 
relations services, comprehensive legislative and executive branch strategic advice, liaison services and legislative 
advocacy, in particular the securing of federal authorization and appropriation language needed to provide federal support 
for a wide range of local programs and projects. 
REDUCTION DESCRIPTION:
A complete elimination of Glendale’s federal lobbying contract.  
RESULTING LEVEL OF SERVICE:
No Federal Lobbying firm for the City.  The city will not have a constant presence in Washington D.C. and we will not receive 
weekly updated information that is provided to us by the firm.  We will need to travel to DC more to make and strengthen 
relationships on our own and to directly advocate for the priorities of the city resulting in increased travel costs.  We will 
need to subscribe to federal political publications to have current information.  The federal consultants over the last 5 years 
have been responsible for securing over $2.5 million in appropriations for projects within the city.  It will be more difficult to 
secure funding like this in the future.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Online program that tracks over 400 legislative bills a session that impact the City of Glendale with real time feedback from 
Departments on the impact of the bills and amendments which are then communicated to the Legislators.
REDUCTION DESCRIPTION:
Eliminate the subscription for the online program that electronically tracks legislation and allows for comments on each bill 
by city departments.
RESULTING LEVEL OF SERVICE:
It will put a larger strain on the existing staff to email each individual bill to the individual in the respective departments who 
must also respond by email rather than into an online database that everyone can see.
REQUIRED?:
Not Required

INTERGOVT. PROGRAMS DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10910
Division Name: Intergovernmental 
Programs

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $37,882
TOTAL: $37,882

Fund/Division #: 1000-10910
Division Name: Intergovernmental 
Programs

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $90,336
TOTAL: $90,336

Fund/Division #: 1000-10910
Division Name: Intergovernmental 
Programs

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $3,500
TOTAL: $3,500

FTE's A6000 A7000 TOTAL
Totals 0 $0 $131,718 $131,718
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Community Services
FY 2014 Reductions
Excludes A7500 Series Accounts

a b c d = b ‐ c (d ‐ a) / a ‐ c / b

FY 2014 Full Year Reduction Amount
(Effective Mid‐Year FY 2013)

FTE 
Reduction

Projected
FY 2014

Projected
FY09‐FY14

Projected
FY13‐FY14

Department Name A6000 A7000 Rev Loss Total FY 2009 FY 2013 FY 2013 Amd FY13/14 FTE's % Change % Change

Community & Econ Dev $161 $273 $0 $434 76.0 38.0 37.0 2.0 35.0 ‐54% ‐5%
Parks, Rec & Library $1,629 $130 ($337) $1,422 181.0 111.3 110.3 22.4 87.9 ‐51% ‐20%
Communications $343 $243 $0 $586 28.5 25.5 24.5 4.5 20.0 ‐30% ‐18%
N'Hood & Human Svcs $279 $265 $0 $544 32.0 21.0 20.0 2.0 18.0 ‐44% ‐10%
Public Works $1,100 ($86) $0 $1,014 105.8 53.8 53.8 22.0 31.8 ‐70% ‐41%
Total $3,512 $825 ($337) $4,001 423.3 249.5 245.5 52.9 192.6 ‐54% ‐22%

($'s in Thousands) Budgted FTE's
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Brian	Friedman,	Executive	Director,	Community	&	Econ.	Dev.	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
The	 purpose	 of	 this	 report	 is	 to	 address	 the	 Community	 and	 Economic	 Development	 Department	 service	 impacts	 of	 the	
General	Fund	(GF)	operating	budget	reductions.	 	These	reductions	will	be	 implemented	during	the	 last	six	months	of	Fiscal	
Year	(FY)	2013,	with	the	full	year	ongoing	impact	of	those	reductions	realized	for	FY	2014.	 	A	considerable	amount	of	time,	
energy	 and	 thought	 has	 gone	 into	 studying	 every	 component	 part,	 deliverable,	 and	 statutorily	 required	 function	 contained	
within	the	CED	Department	while	ensuring	our	ability	to	continue	delivering	our	core	missions	at	reduced	levels	in	spite	of	the	
employee	reductions	and	increasing	development	activity	in	all	three	divisions.	
	
Current	Services	and	Staffing	Demands	

 The	 Community	 and	 Economic	 Development	 Department	 consists	 of	 three	 divisions:	 Building	 Safety,	 Economic	
Development,	 and	 Planning	 which	 operate	 seamlessly	 together	 covering	 the	 gamut	 of	 the	 City	 of	 Glendale’s	
statutory	requirements	and	opportunities	for	community	development	citywide.	

 The	CED	Department	based	on	current	staffing	levels	is	as	prepared	as	possible	for	the	major	construction	increases	
in	motion.		Five	new	significant	projects	will	all	start	construction	in	the	beginning	of	2013.		These	projects	include:	
Dignity	 Health’s	 new	 hospital	 campus,	 Arrowhead	 Cadillac	 of	 Glendale,	 Midwestern	 University’s	 Veterinarian	
School,	a	new	medical	office	building,	and	a	new	rail	served	industrial	building.		These	five	projects	alone	represent	
nearly	500	new	jobs,	capital	investment	of	$174M,	and	455,000	square	feet	of	new,	ground‐up	development.				

 Economic	 Development	 has	 the	 largest	 pipeline	 of	 activity	 we	 have	 had	 in	 the	 past	 half	 a	 decade	with	 over	 40	
GPEC/ACA	leads	in	motion	in	the	early	part	of	this	fiscal	year	in	addition	to	our	internally	generated	prospects.	

 In	FY12,	3,115	plan	reviews	were	conducted	by	the	Building	Safety	Plan	Review	group.		This	equates	to	64	plans	per	
week	and	2.5	plans	per	day	per	plan	review	staff	person	above	ISO	standards.			
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 In	 FY12,	 22,019	 inspections	 were	 performed,	 this	 equates	 to	 450	 inspections	 per	 week	 or	 an	 average	 of	 13	
inspections	per	work	day	per	inspector,	above	the	ISO	standard	of	10	per	day.		Inspections	have	increased	32%	over	
the	lowest	point	in	FY10,	yet	staffing	levels	have	decreased	by	36%	from	that	time	period	and	are	only	increasing.			

 The	Department	issued	129	single	family	permits	in	FY12.	In	the	first	quarter	of	this	fiscal	year	we	issued	255	single	
family	permits,	a	98%	increase	in	just	the	first	few	months	over	last	fiscal	year.	

 Planning	staff	reviewed	381	service	requests	and	officially	 filed	 land	use	cases	 in	2011.	Thus	 far	 in	2012	staff	has	
reviewed	811	service	requests	and	officially	filed	land	use	cases	in	addition	to	732	construction	plans	and	increased	
annexation	activity	in	the	Loop	303	Corridor.	

	
Proposed	Reductions	and	Supporting	Rational		

 CED	currently	has	37.8	approved	positions.		The	proposed	reductions	detailed	on	the	attached	spreadsheet	include	
cuts	to	operating	expenses	and	staffing	levels.		The	total	proposed	reductions	to	the	FY14	budget	is	$433,877	which	
includes	two	FTE’s	representing	$161,239	in	salary	savings	and	$272,638	from	CED’s	operating	budget.	

 Since	2009,	the	three	divisions	that	comprise	CED	have	experienced	a	54%	reduction	in	workforce.		The	proposed	
reductions	result	in	an	additional	6%	decrease	in	staffing	for	a	total	of	60%.	The	two	positions	are:	

o Elimination	of	a	vacant	plans	examiner	position	as	of	11/14/2012	($71,155)	‐	This	position	represents	50%	
of	the	division's	Plans	Review	staff.	This	departure	affects	the	division's	turnaround	time	similarly.	Staffs	in	
related	 disciplines	 are	 being	 reorganized	 to	 cross	 train	 and	 cover	 the	 loss.	 In	 addition,	 due	 to	 the	
implementation	 of	 the	 final	 phase	 of	 SB1598,	 which	 mandates	 that	 all	 plan	 reviews	 meet	 established	
deadlines,	 or	 the	 plans	 will	 automatically	 be	 approved	 and	 fees	 refunded,	 review	 times	 will	 need	 to	 be	
extended	and	will	affect	the	inspection	and	permit	processes	as	well	as	economic	development	clients.	

o Elimination	 of	 a	 Building	 Inspector	 Specialist	 position	 due	 to	 anticipated	 retirement	 in	 June	 of	 2013	
($90,084)	–	This	vacancy	represents	a	10%	reduction	in	overall	inspections	capacity	which	currently	stands	
at	 450	 inspections	 per	 week.	 The	 increased	 development	 activity	 will	 increase	 the	 number	 of	 daily	
inspections	required	of	each	building	inspector.	With	manpower	at	its	limit,	should	the	quality	of	the	service	
drop	below	customer	expectations	then	we	would	explore	contracting	with	a	private	service	provider.	
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 The	proposed	 reduction	 in	Economic	Development	 operating	 funds	 is	 $20,000.	 Those	 funds	 are	 used	 to	 support	
business	 attraction,	 retention	 and	 expansion	 programs,	 broker	 and	 site	 selection	 outreach	 and	 consultants	 to	
complete	required	studies.		This	reduction	will	result	in	a	limited	ability	to	participate	in	business	attraction	efforts	
and	provide	resources	essential	to	performing	the	functions	of	Economic	Development.	

 The	proposed	 reduction	 in	Planning	operating	 funds	 is	 $18,055.	Those	 funds	are	used	 to	maintain	 the	division’s	
boards	and	commissions	training	and	support,	as	well	as	consultant	services	for	statutorily	required	activities	such	
as	updating	the	City’s	General	Plan.	These	functions	will	be	maintained	but	at	a	reduced	level	due	to	this	reduction.	

 The	 proposed	 reduction	 in	 Building	 Safety	 operating	 funds	 is	 $6,000.	 These	 funds	 are	 used	 for	 professional	
development,	 cell	 phone	 charges	 and	 fuel	 budget.	 With	 this	 reduction,	 Building	 Safety	 staff	 will	 experience	 a	
decrease	in	professional	development	opportunities.	

 The	proposed	reduction	in	the	Business	Development	Account	is	$228,583	leaving	a	$100,000	in	FY14	for	all	third	
party	verifications	and	studies	required	by	law	to	support	any	economic	development	opportunity	that	may	arise	
throughout	the	year.	
	

Conclusion	
	

 Through	cross	training,	creative	work	schedules	and	the	reorganization	of	CED	staff,	the	department	has	been	able	
to	maximize	output	and	maintain	a	quality	 level	of	service	to	citizens	and	businesses.	 	With	the	broad	increase	in	
department	activity,	the	upcoming	projects	commencing	construction	in	early	2013	and	the	impact	of	the	reduction	
in	workforce,	CED	staff	will	continue	to	aggressively	cross‐train	to	perform	additional	job	functions	and/or	operate	
at	a	higher	efficiency	 levels	 in	their	current	positions.	 	The	combination	of	all	 the	facts	 in	this	document	together	
speak	to	the	level	of	service	and	speed	in	which	we	will	be	able	to	respond	to	the	open	market,	our	customers	and	
citizens.		Glendale	has	an	outstanding	reputation	for	delivering	a	quality	project	quickly	and	is	the	reason	why	we	
are	often	selected	for	private	investment.		Although	we	recognize	that	service	delivery	times	will	be	elongated,	we	
are	committed	to	doing	our	best	to	manage	the	opportunities	and	keep	pace	with	our	clients’	expectations.			
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CURRENT LEVEL OF SERVICE:
The business development division is comprised primarily of consultant fees associated with finance and economic 
development projects that are of a high priority. These consultants provide expertise, independent guidance and third-party 
verification to the department and executive management as opportunities arise throughout the year. 
REDUCTION DESCRIPTION:
Reduce funding by $228,583, leaving $100,000 in the budget for all opportunities as described above.
RESULTING LEVEL OF SERVICE:
By only utilizing these funds for minimal outside consultants for specific projects that require third party verification, existing 
staff must absorb all other duties. 
REQUIRED?:
Yes, by State/Fed Law
CURRENT LEVEL OF SERVICE:
The Economic Development division FY12 expenditures are $1,490,301 of which $338,000 are city council approved 
development agreement obligations (Bechtel and Coca-Cola) The activities performed by this division resulted in an 
estimated $4,332,106 in direct revenue to the general fund as determined by our economic impact analysis presented 
during the last budget discussions. This represents a 290% cost recovery for this division. This division supports our four 
core missions of: Business Attraction, Business Retention and Expansion, Redevelopment/Centerline, and Business 
Assistance essential to a vibrant community. The current service level within this division allows us to continue our 
economic development efforts with the greater business community, maintain our active relationships with our regional 
partners such as GPEC/ACA and access industry databases which are required for us to continue to perform, attract new 
businesses and remain competitive in the open market benefiting the general fund.  
REDUCTION DESCRIPTION:
Reduction in Economic Development funds to business attraction, retention and expansion programs, broker and site 
selection outreach and consultants to complete required studies.
RESULTING LEVEL OF SERVICE:
Econ Dev will not be able to fully participate in business attraction efforts and will be limited in its ability to provide the 
resources essential to performing business attraction, business retention and expansion, redevelopment and business 
assistance. 
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Planning's expenditures amount to $858,804. Planning generated direct revenue to the city's general fund in the amount of 
$240,461 for FY12, which represents a 28% cost recovery for these statutorily required functions. The Planning 
Administration division provides overall land use policy direction and administration to Planning.  Provides support to the City 
Council, Planning Commission, Board of Adjustment and Historic Preservation Commission.  

REDUCTION DESCRIPTION:
Reduction in the Planning Division's professional and contractual budget. 

COMMUNITY & ECON DEV DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-16025
Division Name: Business Development

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $228,583
TOTAL: $228,583

Fund/Division #: 1000-16010
Division Name: Economic Development

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $20,000
TOTAL: $20,000

Fund/Division #: 1000-15910
Division Name: Planning Administration

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $18,055
TOTAL: $18,055

FTE's A6000 A7000 TOTAL
Totals 2 $161,239 $272,638 $433,877
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COMMUNITY & ECON DEV DEPARTMENT REDUCTIONS
RESULTING LEVEL OF SERVICE:
Funding will be reduced for boards and commissions training and support as well as reduced ability to retain consultant 
services such as those activities related to updating of the City’s General Plan.  
REQUIRED?:
Yes, by City Code
CURRENT LEVEL OF SERVICE:
Building Safety and DSC division expenditures amount to $2,156,994. These divisions generated direct revenue to the city's  
general fund in the amount of $1,985,088 for FY12 which is a 92% cost recovery rate. Building Safety provides life safety 
and building code compliance plan reviews and inspections for all development projects built within the city as well as for 
special events, bowl games and manage the abatement of dangerous buildings program. This division streamlines and 
partners with high-priority project developers to ensure required opening deadlines are met and city revenues are 
generated. Within the Building Safety division,  95% of all inspections are performed within 24 hours of being called.  The 
remaining 5 percent are made within 48 hours.  96% of all reviews are completed by the due date.  90% of all phone calls 
are answered within 24 hours. 90% of all complaints are being addressed within 48 hours of notification. 85% of all phone 
calls are answered by a live person.  15% roll over to the recorded message for distribution.  

REDUCTION DESCRIPTION:
Reduction in Building Safety funds for professional development, cell phone charges and fuel budget.
RESULTING LEVEL OF SERVICE:
A reduction in the operating budget for Building Safety will result in less ability for professional development opportunities for 
employees.
REQUIRED?:
Yes, by City Code
CURRENT LEVEL OF SERVICE:
Within the Building Safety division,  95% of all inspections are performed within 24 hours of being called.  The remaining 5 
percent are made within 48 hours.  96% of all reviews are completed by the due date. 
REDUCTION DESCRIPTION:
Elimination of Building Inspector Specialist position due to anticipated retirement in June 2013.
RESULTING LEVEL OF SERVICE:
85% of all inspections will be performed within 24 hours.  15% will be made within 48 hours of being called. The 
corresponding result of this vacancy represents a 10% reduction in overall inspections capacity  which currently stands at 
450 inspections per week.
REQUIRED?:
Yes, by City Code
CURRENT LEVEL OF SERVICE:
Within the Building Safety division, 96% of all reviews were completed by the due date, when there were 2 examiners. The 
number of plans reviewed weekly is 64.  
REDUCTION DESCRIPTION:
Elimination of Plans Examiner position due to current vacancy (start vacancy date: 11/14/2012)

Fund/Division #: 1000-15610
Division Name: Building Safety

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $6,000
TOTAL: $6,000

Fund/Division #: 1000-15610
Division Name: Building Safety

REDUCTIONS:
# of FTEs: 1
A6000: $90,084
A7000: $0
TOTAL: $90,084

Fund/Division #: 1000-15610
Division Name: Building Safety

REDUCTIONS:
# of FTEs: 1
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COMMUNITY & ECON DEV DEPARTMENT REDUCTIONS
RESULTING LEVEL OF SERVICE:
This position represents 50% of the division's current Plans Review staff. This departure affects the division's turnaround 
time similarly. Staff in related disciplines are being reorganized to cross train and cover the loss due to anticipated workload. 
In addition, due to the implementation of the final phase of SB1598, which mandates that all plan reviews meet established 
deadlines, or the plans will automatically be approved and fees refunded, review times may need to be extended even 
longer.
REQUIRED?:
Yes, by City Code

A6000: $71,155
A7000: $0
TOTAL: $71,155
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Erik	Strunk,	Executive	Director	Parks	Recreation	and	Library	Services	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	is	to	address	the	Parks,	Recreation	and	Library	service	impacts	of	the	General	Fund	(GF)	operating	budget	
reductions.	 	These	reductions	will	be	 implemented	during	 the	 last	 six	months	of	Fiscal	Year	 (FY)	2013,	with	 the	 full	year	ongoing	
impact	of	those	reductions	realized	for	FY	2014.		The	department	consists	of	the	following	primary	functions:	
	

 Library	and	Arts	is	responsible	for	the	operations	and	services	of	the	Velma	Teague,	Main	and	Foothills	libraries.	Combined,	
these	facilities	promote	literacy	and	cultural	enrichment	by	circulating	on	average	approximately	2.1	million	items	each	year	
and	host	885,000	library	patrons.	 	On	average,	the	three	libraries	also	have	257,000	computer	lab	users	each	year	and	host	
over	1,800	educational	programs	for	youth	and	adults	(for	example	‐	SAT	Practice	Tests,	Toddler	Time,	Authors	at	the	Teague,	
etc)	 resulting	 in	 53,331	 participants.	 	 The	 public	 arts	 program	 is	 responsible	 for	 performing	 arts,	 art‐related	 events,	 the	
maintenance	and	upkeep	of	the	City’s	370	piece	arts	portfolio	and	administers	the	1%	for	the	arts	fund.		
	

 Parks	and	Rights‐of‐Way	Maintenance	(ROW)	provides	services	 in	two	key	areas:	all	city	parks	and	related	facilities	and	all	
ROW	property.			Parks	Maintenance	maintains	119	different	parks	and	related	facilities	such	the	City’s	55	neighborhood	parks;	
nine	community	parks;	6	regional	parks;	the	Thunderbird	Conversation	Park;	four	sports	complexes,	21	retention	basins,	22	
special‐use	 facilities	 such	 as	 our	 community	 centers	 and	 fire	 stations;	 our	 two‐city	 owned	 aquatics	 facilities	 and	 all	 park	
equipment	such	as	shade	structures,	parks	restrooms,	sports	courts	and	playground	equipment.		It	also	is	responsible	for	the	
City’s	Rights‐of‐Way	(ROW)	functions	that	entail	the	general	maintenance	of	512	acres	of	city‐owned	rights‐of‐ways	(i.e.	–	the	
trimming	of	over	15,000	trees	up	to	4	times/year,	the	maintenance	of	all	ROW	irrigation,	22.5	miles	of	alleys	and	200	arterial	
miles	of	litter	control.)		

25



 

   	STAFF	REPORT		

	

 
 

	
 Recreational	 programming	 consists	 of	 our	 Glendale	 Recreational	 After	 School	 programs;	 the	 Adult	 Center;	 the	 Foothills	

Recreation	 and	 Aquatics	 Center	 (FRAC);	 Rose	 Lane	 Aquatics	 Center;	 recreational	 activities	 at	 four	 different	 community	
centers;	all	special	interest	classes;	the	allocation	system	for	the	use	of	our	athletics	facilities;	oversight	of	the	Paseo‐Racquet	
Center,	the	Desert	Mirage	Golf	Course,	and	the	Glen	Lakes	Golf	Course;	the	Youth	Sports	complex;	activities	and	events	at	the	
Historic	 Sahuaro	 Ranch;	 all	 park	 ramada	 and	 related	 facility	 rentals;	 aquatics	 lessons	 and	 open	 swimming;	 adaptive	 use	
programming	for	the	disabled	population;	services	for	our	senior	community;	and	all	other	recreational	activities	for	all	ages	
and	walks	of	life.		

 
The	total	of	all	proposed	department	reductions	will	amount	to	approximately	$1.4	million	and	result	 in	the	elimination	of	22.375	
FTE	positions.		Of	this,	19.375	are	currently	vacant	due	to	retirement/resignation	and	will	not	be	filled.		The	remaining	three	(3)	FTE	
positions	are	currently	filled	and	are	proposed	for	elimination.		Should	all	of	these	recommendations	be	approved,	it	will	result	in	a	
new	 authorized	 strength	 of	 87.9.	 FTE	 positions	 for	 the	 department.	 	 What	 follows	 is	 a	 summary	 of	 the	 department	 reductions	
proposed	for	FY13:	
	

 Elimination	 of	 3.25	 FTE	 positions	 in	 the	 General	 Fund	 Glendale	 Recreation	 After	 School	 Program	 (GRASP):	 GRASP	 is	 a	
supervised,	 structured	before	 and	 after	 school	 program	 that	 provides	 youth	with	 educational	 and	 recreational	 activities	 at	
nine	 sites	 throughout	 the	 Glendale	 community.	 	 As	 a	 part	 of	 the	 ongoing	 assessment	 of	 this	 program,	 it	was	 necessary	 to	
eliminate	 the	General	Fund	portion	of	 this	program	earlier	 this	year	at	 three	sites	 (Glendale	Community	Center;	Rose	Lane	
Recreation	Center;	and	O’Neil	Recreation	Center)	due	to	insufficient	participation	in	the	program.		As	a	result,	on	November	5,	
2012,	3.25	FTE’s	were	eliminated,	resulting	in	a	$330,674.00	savings	to	the	City.		The	self‐sustaining	portion	of	the	GRASP	at	
the	remaining	sites	program	is	covering	expenses	based	on	established	fees	charged	for	the	program	and	will	continue	to	be	
monitored.	

	
 Elimination	of	1	FTE	position	at	Glendale	Community	Center:		The	Glendale	Community	Center	is	located	at	5401	W.	Ocotillo	

Road.		Up	until	July	1,	2012,	the	City	previously	provided	all	senior	and	youth	programming	at	the	site.		Since	then,	the	City	has	
continued	its	partnership	with	two	non‐profit	organizations	that	provide	free	recreation	services	to	the	general	public.	 	The	
YWCA	 provides	 senior	 services	 Monday	 –	 Friday,	 from	 8:00	 a.m.	 ‐2:00	 p.m.;	 while	 the	 Glendale	 Youth	 Project	 provides	
supervised	programming	and	recreational	opportunities	for	area	youth,	Monday	–	Friday,	from	3:30	p.m.	–	8:30	p.m..		Outside	
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of	utilities	and	general	maintenance	expenses,	there	are	no	other	expenses	to	the	city.		The	staff	position	previously	assigned	
to	 the	 center	was	eliminated	on	November	5,	 as	a	part	of	 the	General	Fund	reductions	 to	 the	GRASP	program,	 resulting	 in	
$70,856	in	savings.	
	

 Elimination	of	12.125	FTE	positions	and	Library	Re‐organization:	All	three	public	libraries	will	be	staffed	under	a	new	model	
that	is	consistent	with	the	Maricopa	County	and	those	used	by	the	private	sector.		Current	hours	of	operation	will	remain.		The	
Library	will	accomplish	this	by	transitioning	to	a	new	service	delivery	model	accomplished	through	the	elimination	of	vacant	
positions	and	 the	reduction	of	high	 level	positions	 to	 lower	 levels.	 	For	example,	 “one‐desk”	and	“two‐desk”	models	will	be	
implemented	by	combining	reference,	circulation	and	youth	services	functions.		Velma	Teague	will	operate	a	one	desk	model	
and	Main	and	Foothills	will	employ	a	two‐desk	model.		The	library	will	continue	to	outsource	processing	of	materials	in	order	
to	free	up	staff	to	provide	patron	assistance	at	public	service	desks.		Several	staff	will	be	responsible	for	a	wider	range	of	job	
functions	to	ensure	continuity	of	technology	services,	which	will	result	in	the	consolidation	of	management	functions.		Of	the	
12.125	 FTE	 positions	 to	 be	 eliminated,	 10.125	 are	 currently	 vacant	 and	 will	 not	 be	 filled.	 The	 restructuring	 will	 save	 an	
estimated	$844,682	annually.	

	
 Elimination	of	1	FTE	Parks	CIP	Project	Coordinator	position	in	Parks	Maintenance:	 	Since	the	merger	of	Rights‐of‐Way	with	

Parks	Maintenance	in	July	of	2011,	there	have	been	a	total	of	six	FTE	reductions	in	the	ROW	division	due	to	retirement	and/or	
position	 elimination.	 	 In	 May	 2012,	 the	 CIP	 Project	 Coordinator	 position	 was	 shifted	 full‐time	 into	 a	 vacant	 position	 that	
manages	 and	 serves	 as	 the	 crew	 leader	 for	 the	ROW	division	 (due	 to	 the	 previous	 retirement	 of	 one	 crew	 leader	 and	 the	
elimination	of	another).		This	recommended	action	will	permanently	transfer	the	CIP	Project	Coordinator	position	out	of	the	
General	Fund	 into	the	HURF‐funded	ROW	Division.	 	Any	remaining	CIP	work	previously	required	of	the	position	will	be	re‐
assigned	as	appropriate.		This	will	result	in	a	$103,126	annual	savings	to	the	General	Fund.	

	
 Elimination	of	2	FTE	Service	Workers	 in	Parks	Maintenance:	 	There	 is	currently	a	vacant	Service	Worker	 III	position	 in	 the	

HURF‐funded	ROW	Division	that	is	in	need	of	filling	and	a	Service	Worker	II	position	in	Parks	Maintenance	that	is	currently	
vacant	due	to	retirement.		This	recommendation	will	result	in	the	transfer	of	an	existing	Service	Worker	III	from	the	General	
Funded	Parks	Maintenance	Division	into	the	ROW	Division	and	the	elimination	of	the	vacant	position	in	Parks	Maintenance.		
This	will	increase	the	amount	of	park	acreage	for	which	remaining	parks	staff	are	responsible,	from	120	acres	per	person	to	
168	acres	per	person.		The	net	effect	of	this	will	result	in	slower	response	times	to	responding	to	parks	maintenance	issues	(i.e.	

27



 

   	STAFF	REPORT		

	

 
 

–	litter	removal;	pruning	of	trees;	minor	irrigation	repairs,	weed	control,	playground	inspections)	and	in	the	maintenance	of	
the	City’s	open‐space	fields	at	23	sites	throughout	the	City	(i.e.	–	Foothills,	Paseo	and	Sahuaro	Ranch	Sports	Complex,	O’Neil	
Park,	 Rose	 Lane	 Park,	 Brian	 Anderson	 Field,	 the	 Sahuaro	 Ranch	 soccer	 fields,	 etc.).	 	 Service	 reductions	 in	 this	 area	would	
include:	baseball/softball	fields	may	not	be	dragged	in	between	games;	the	frequency	of	chalking	and	lining	of	fields	will	be	
reduced	by	up	to	30%;	and	staff	will	most	likely	no	longer	be	on	site	during	large	sporting	league	events	(although	they	will	
still	be	accessible	by	phone).	 	 	This	will	result	 in	an	$115,634	(Service	Worker	III	=	$56,282	+	Service	Worker	II	=	$59,352)	
annual	savings	to	the	General	Fund.	

	
 Elimination	of	1	FTE	Office	Support	Supervisor:	This	is	a	vacant	position	at	the	Foothills	Recreation	and	Aquatics	Center.			The	

position	has	been	vacant	since	August	2012	and	the	FRAC	has	continued	to	provide	excellent	customer	service	to	all	patrons.		
The	primary	function	of	the	position	was	to	coordinate	scheduling	of	temporary	contractual	employees,	to	oversee	customer	
service	 and	 financial	 processing	 (reconciliation,	 cash	 handling,	 etc.).	 	 These	 have	 all	 been	 redistributed	 and	 absorbed	 by	
remaining	staff.		The	position	no	longer	needed.		This	will	result	in	a	$63,247	annual	savings	to	the	General	Fund.	

	
 Elimination	of	1	FTE	Support	Services	Supervisor:		The	position	is	a	working	supervisory	position	that	manages	a	two	member	

team	 that	 is	 responsible	 for	 all	 set	 up	 and	 take	 down	 of	 daily	 room	preparations	 at	 the	Adult	 Center,	 the	 FRAC,	 city‐wide	
special	 events,	 and	 department	 room	 rental	 requests;	 minor	 repair	 work	 at	 both	 facilities	 (painting,	 repair	 of	 some	
equipment);	 light	building	maintenance	such	as	floor	care;	and	the	moving	of	department	equipment	to	sites	where	needed	
(pick‐up	and	delivery).	 	Elimination	of	the	position	will	result	in	the	re‐assignment	of	the	two	remaining	support	services	to	
staff	 to	 the	Maintenance	Division.	 	 Certain	 functions	performed	by	 the	 support	 services	 staff	will	 be	 shifted	 to	 room	users	
and/or	staff	(moving	tables,	chairs,	for	meetings)	and	there	may	be	delays	on	specific	special‐event	type	set	up	requests.		This	
will	result	in	an	$81,255	annual	savings	to	the	General	Fund.	
	

 Elimination	of	 1	 FTE	Management	Aide:	This	position	will	 be	 vacated	due	 to	pending	 retirement	 and	will	 be	 eliminated.	 It	
provides	assistance	on	all	department	check	requests,	pro‐card	processing,	contract	monitoring,	vendor	payments,	monitoring	
of	special	revenue	accounts,	and	financial	reconciliations.	 	These	duties	will	be	redistributed	to	remaining	staff	 in	the	newly	
created	Financial	and	Customer	Service	division	of	the	department.		This	will	result	in	a	$59,849	annual	savings	to	the	General	
Fund.	
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 Reduction	 of	 General	 Funds	 to	 FRAC:	 The	 Foothills	 Recreation	 and	 Aquatics	 Center	 was	 opened	 in	 October	 2006	 and	 is	
designed	to	recovery	approximately	78%	of	 its	expenses	through	various	user	fees.	 	Last	year,	the	FRAC	had	approximately	
427,964	visitors	and	provided	recreational	programming	for	all	ages.		As	presented	to	Council	in	October	2012,	the	FRAC	will	
move	to	a	100%	cost	recovery	mode.		It	will	do	so	via	a	combination	of	cost	reductions,	hours	of	operation,	re‐purposing	of	an	
existing	room	to	generate	revenue,	and	adjustment	of	user	fees	as	appropriate.		An	operating	budget	reduction	of	$73,000	will	
be	made	to	bring	the	budget	inline	with	current	revenue	targets.	 	 	Continuous	monitoring	of	revenues	and	expenses	will	be	
done	to	insure	100%	cost	recovery.		
	

 Elimination	of	Park	Special	Events	and	Programs	Funding:		There	is	currently	$5,793	in	the	Park	Special	Events	and	Programs	
budget	that	will	be	eliminated.		Historically,	these	funds	have	been	used	for	special	park	events	and	ceremonies	and	have	been	
primarily	used	 to	defray	 special	 equipment	 rental	 and	 temporary	 staff	 time.	 	These	 types	of	 events	will	 only	be	planned	 if	
absolutely	necessary	and	they	will	be	done	so	at	the	expense	of	the	remaining	department	budget.		This	will	result	in	a	$5,793	
annual	savings	to	the	General	Fund.	
	

 Re‐Classification	of	1	FTE	Park	Manager:	The	department	has	re‐organized	and	re‐aligned	many	of	its	direct‐report	functions	
over	the	past	six	months	due	to	previous	budget	reductions.		One	of	these	re‐alignments	involved	the	movement	of	an	entire	
division	to	the	Parks	Maintenance	and	ROW	Division.		Because	of	this	new	alignment,	there	is	a	need	to	reclassify	an	existing	
Manager	position	into	a	Crew	Leader	position.		This	will	result	in	a	$11,000	annual	savings	to	the	General	Fund.			
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CURRENT LEVEL OF SERVICE:
As a part of the FY13 budget process, all GRASP sites were converted into licensed sites and the program is no longer free 
to the public (they must pay a user-fee).
REDUCTION DESCRIPTION:
FY13 - Eliminate General Fund  Licensed GRASP Program.  Projected revenue for this program at licensed sites was 
expected to be $337,000.  With the elimination of the program, this revenue will not be realized.
RESULTING LEVEL OF SERVICE:
Enrollment is not sufficient to continue program at Rose Lane, O'Neil and the Glendale Community Centers.  The GF  
programmer positions will be eliminated.  One Rec Manager will be transferred to P&R administration to supervise the 6 self 
sustaining sites in Fund 1880 that remain in operation, the aquatics program and other duties related to recreation.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The Glendale Community Center curently serves the Heart of Glendale Neighborhood (51 - Grand; Maryland - Ocotillo) and 
surrounding area.  It currently uses non-profit organizations to provide senior-based programing and youth and teen 
services Monday - Friday, 7 a.m. - 6 p.m. and a non-profit provides teen services from 5:30 p.m. - 8:30 p.m.
REDUCTION DESCRIPTION:
FY13 - Eliminate one Recreation Programmer assigned to the Glendale Community Center.  With adusted hours, the 
Center will operate 100% through existing partnerships with YMCA and non-profit Teen Program.
RESULTING LEVEL OF SERVICE:
Although City staff will no longer be directly assigned to the Glendale Community Center, the department will continue to 
monitor and ensure the continued proper use of the facility based on current protocols defined in the signed agreements 
with its non-profit service providers.  Staff will also enter in to longer-term operating relationships with the non-profit sector.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The Glendale Public Library currently operates three facilities that are open a total of 111 hours per week.  In FY 2011-12 a 
total of 2,057,119 items were circulated and there were 750,911 visits.  The libraries are host to youth, teen, family and 
community educational and learning opportunities and events; access to the internet; job-training labs; reading clubs; book 
review clubs; and provide digital media services to all patrons.  The Library system is also a member of the Maricopa 
County Library District "Reciprocal Borrowing Program."
REDUCTION DESCRIPTION:
FY13 - the Library will implement a new staffing model for all three library branches that will significantly reduce costs, yet 
retain current hours of operation.  To accomplish this, it will be necessary to completely reconfigure the staffing structure of 
the library and eliminate 12.125 FTEs.
RESULTING LEVEL OF SERVICE:
Reduced cost for operation of all three branches.
REQUIRED?:
Not Required

PARKS, REC & LIBRARY DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-14650
Division Name: Youth and Teen

REDUCTIONS:
# of FTEs: 3.25
A6000: $192,963
A7000: $137,711
REV LOSS: ($337,000)
TOTAL: ($6,326)

Fund/Division #: 1000-14620
Division Name: Glendale Community 
Center

REDUCTIONS:
# of FTEs: 1
A6000: $57,249
A7000: $13,607
TOTAL: $70,856

Fund/Division #: 1000-15220
Division Name: Library

REDUCTIONS:
# of FTEs: 12.125
A6000: $954,706
A7000: ($110,024)
TOTAL: $844,682

FTE's A6000 A7000 Revenue Loss TOTAL
Totals 22.375 $1,628,636 $130,480 ($337,000) $1,422,116
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PARKS, REC & LIBRARY DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
The Parks Project Coordinator managed capital development projects and any ongoing warranty and/or maintenance issues 
related to CIP.  This individiual currently supervises the Rights-of-Way Division and all related functions.
REDUCTION DESCRIPTION:
FY13 - the General Fund Parks Project Coordinator Position will be eliminated and the person occupying the position 
transferred to ROW Fund 1340.
RESULTING LEVEL OF SERVICE:
The department administration will  assume responsiblities of capital development and warantly/maintenance of capital 
projects.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The Parks Maintenance staff are responsible for a variety of functions such as mowing, minor irrigation repairs, repair work, 
weed control, litter patrol, playground inspections, graffiti removal, trash removal, prunning of trees and shrubs, for 
approximately 119 different city parks and facilities.
REDUCTION DESCRIPTION:
FY13 - a General Fund Service Worker III FTE from the Parks Maintenance Division will be transferred to a vacant  position 
in ROW Fund 1340.
RESULTING LEVEL OF SERVICE:
Remaining Parks service workers will have to be responsible for approximately 168 acres per FTE versus the current 120 
acres per person. 
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
There are currently two service worker FTE's who maintain the 80 acre Saharo Ranch Park and Historic Area.  They are 
responsible for the general maintenance of the facility which includes trash removal, irrigation repairs, maintenance repairs, 
field preparation, painting, etc.
REDUCTION DESCRIPTION:
Eliminate one Parks Service Worker III due to retirement.
RESULTING LEVEL OF SERVICE:
One Service Worker II will responsible or the entire 80 acres of Saharo Ranch Park and the Historic Area. This increases 
the overall organizational ratio of one service worker FTE for every 168 acres of parkland verus the the current 120 acres 
per person. 
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This is a 69.000 sq. ft. family friendly community recreation center.  The center is open 101.5 hours per week, 359 days per 
year.  There were approximately 427,964 visitors (the majority are pass holders) and of these 32,372 participated in the 
recreational swim.
REDUCTION DESCRIPTION:
FY13 - Center will move towards becoming 100% self-sustaining through the elimation of a vacant Office Support 
Supervisor position.

Fund/Division #: 1000-13030
Division Name: Parks CIP & Planning

REDUCTIONS:
# of FTEs: 1
A6000: $92,733
A7000: $10,393
TOTAL: $103,126

Fund/Division #: 1000-13040
Division Name: Parks Maintenance

REDUCTIONS:
# of FTEs: 1
A6000: $56,282
A7000: $0
TOTAL: $56,282

Fund/Division #: 1000-13040
Division Name: Parks Maintenance

REDUCTIONS:
# of FTEs: 1
A6000: $59,352
A7000: $0
TOTAL: $59,352

Fund/Division #: 1000-14720
Division Name: Foothills Recreation 
Center

REDUCTIONS:
# of FTEs: 1
A6000: $63,247
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PARKS, REC & LIBRARY DEPARTMENT REDUCTIONS
RESULTING LEVEL OF SERVICE:
The Center manager and staff will need to review the operations of the center to maximize revenue and minimize expenses 
to achieve 100% cost recovery.  If, at anytime it appears that the center will not be able to achieve 100% cost recovery, 
other options for continued operations will be reviewed.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Tasks are performed on a variety of schedules based on programs and city services.  Room set up and take down is a daily 
activity at the Adult Center.  Repair maintenance and floor care is completed as necessary.  The Adult Center is over 30,000 
square feet with 18 rooms.  In 2010-11 the Adult Center had 1100 rentals requiring set up an tear down of tables, chairs, 
and equipment.  Staff also assisted with rental set ups and tear downs at the Foothills Recreation and City-wide special 
events.  Other miscellaneous duties as assigned such as repair or cleaning to tables and chairs, program equipment an 
minor building painting and repairs.
REDUCTION DESCRIPTION:
FY13 - Eliminate the Support Services Supervisor.
RESULTING LEVEL OF SERVICE:
Adult Center and Foothills Recreation Center managers will supervise the service workers assigned to each facility. 
Maintenance and repair of the two recreation centers will decline. Other City-wide special event and activities will be 
impacted in that there may no longer be available support.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Parks & Recreation Administration and Support Services is the administrative unit of the Parks, Recreation and Library 
Services Department. It provides strategic leadership, direction, general management and support (i.e. - financial 
processing, fee collection, facilities reservations, customer service inquiries, department operating and CIP budget 
monitoring) for all department employees in while ensuring quality services in all parts of our service areas. Staff averages 
175-200 customer phone calls per day.  In FY 2011/12, staff processed 1600 park ramada reservations, 650 special use 
permits, 2180 ball field reservations, weekly daycare payments for 225 participants, and 1200 municipal complex 
reservations, 10,000 class registrations along with administrative staff at Adult Center and Foothills.  Staff annually process 
over 40 purchase orders, 1276 vendor payments, reconciles over 100 specific revenue accounts, processes over 3000 
deposits  and manages over 65 Pro-Card accounts.
REDUCTION DESCRIPTION:
FY14 - Eliminate one Management Aide from division 14610 due to retirement.

RESULTING LEVEL OF SERVICE:
Consolidate Recreation Support and Recreation Administration division.  Redistribute work to remaining staff.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This is a 69.000 sq. ft. family friendly community recreation center.  The center is open 101.5 hours per week, 359 days per 
year.  There were approximately 427,964 visitors (the majority are pass holders) and of these 32,372 participated in the 
recreational swim.

Fund/Division #: 1000-14720
Division Name: Foothills Recreation 
Center

A7000: $0
TOTAL: $63,247

Fund/Division #: 1000-14640
Division Name: Adult Center

REDUCTIONS:
# of FTEs: 1
A6000: $81,255
A7000: $0
TOTAL: $81,255

Fund/Division #: 1000-14610
Division Name: Parks & Recreation 
Admin.

REDUCTIONS:
# of FTEs: 1
A6000: $59,849
A7000: $0
TOTAL: $59,849
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PARKS, REC & LIBRARY DEPARTMENT REDUCTIONS
REDUCTION DESCRIPTION:
FY14 - Center will continue to reduce expenses and become 100% self-sustaining and no longer be supported by the 
General Fund by the end of FY15. 
RESULTING LEVEL OF SERVICE:
The Center manager and staff will need to review the operations of the center to maximize revenue and minimize expenses 
to achieve 100% cost recovery.  If, at anytime it appears that the center will not be able to achieve 100% cost recovery, 
other options for continued operations will be reviewed.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
These funds are used for special events that occur in city parks and facilities that require temporary rental, stage set-up, 
etc.
REDUCTION DESCRIPTION:
FY14 - These will be eliminated and any special events carefully planned with existing resources.
RESULTING LEVEL OF SERVICE:
Special events will be limited to only those with which can be accommodated with current resources.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Currently, one Park Manager is responsible for leading sports complex maintenance and one Recreation Coordinator 
oversees the field allocation process and assists with daily maintenance.  Combined, both functions coordinate and 
maintain facilities involving approximately 12,000 hours in field reservations and tournaments; and coordinate field 
allocations that take place at 23 reservable fields located throughout the city (i.e. – Foothills, Paseo and Sahuaro Ranch 
Sports Complex, O’Neil Park, Rose Lane Park, Thunderbird Paseo, Brian Anderson Field, Sahuaro Ranch Soccer Fields 
and four school sites)
REDUCTION DESCRIPTION:
FY14 - Reclassify one Park Manager position to a crewleader.
RESULTING LEVEL OF SERVICE:
Merge Sports and Health Division into Parks Maintenance division.  Staff duties to be reassigned based on new 
organizational structure.
REQUIRED?:
Not Required

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $73,000
TOTAL: $73,000

Fund/Division #: 1000-14660
Division Name: Special Events and 
Programs

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $5,793
TOTAL: $5,793
Fund/Division #: 1000-14670
Division Name: Sports and Health

REDUCTIONS:
# of FTEs: 0
A6000: $11,000
A7000: $0
TOTAL: $11,000
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	To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Julie	Frisoni,	Executive	Communications	Director	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	is	to	address	the	Communication	Department’s	service	impacts	of	the	General	Fund	(GF)	operating	budget	
reductions.	 	These	reductions	will	be	 implemented	during	 the	 last	 six	months	of	Fiscal	Year	 (FY)	2013,	with	 the	 full	year	ongoing	
impact	of	those	reductions	realized	for	FY	2014.	
	
CIVIC	CENTER:		

 Achieve	100%	cost	recovery	in	three	years	
 Increase	rental	revenue,	reduce	high‐cost	areas	such	as	utilities	and	staffing	
 Reduce	$140,356	in	FY14	in	all	areas	of	budget:	operations,	maintenance	and	staffing	
 Service	impacts:	landscape	will	take	on	a	more	Xeriscape	focus,	shut	building	on	non‐event	days,	decrease	staffing	
 Facility	ranked	#1	by	Ranking	Arizona:	The	Best	of	Arizona	Business	for	2012	and	on	track	to	be	top‐rated	again	in	2013	

	
JAZZ	&	BLUES	FESTIVAL:	

 Eliminate	the	annual	Glendale	Jazz	&	Blues	Festival,	beginning	in	FY13.	Budget	Reduction:	$50,000	(ongoing)	
 The	Glendale	Jazz	&	Blues	Festival	is	one	of	the	City’s	7	signature	festivals	that	are	produced	to	support	the	downtown	

shopping	district	and	economic	growth	of	the	area.	More	than	400,000	people	attend	Glendale’s	festivals	annually.	But,	just	as	
important,	is	the	year‐round	visitation	these	festivals	generate	throughout	the	year	for	the	downtown.	Glendale’s	festivals	also	
serve	as	a	driver	for	economic	development	activity	as	new	businesses	have	opened	in	downtown	due	to	the	increased	
awareness	of	the	area	and	pedestrian	traffic	created	by	Glendale	festivals.	 	

34



 

   	STAFF	REPORT		

	

 
 

 Downtown	Glendale	will	no	longer	have	a	festival	in	the	spring,	which	is	the	time	of	year	when	citizens	and	visitors	are	looking	
for	things	to	do	outside.	Many	other	cities	throughout	the	Valley	host	events	and	other	activities	during	the	spring	months	to	
attract	local	and	out‐of‐state	visitors	to	their	respective	communities.	Thus,	there	will	be	a	decrease	in	the	number	of	visitors	
to	downtown	Glendale	during	this	time	of	year.	

 Special	Events	Division	staff	will	continue	to	look	for	opportunities	to	increase	revenue	while	decreasing	expenses	in	support	
of	the	City’s	remaining	downtown	festivals.	

 
SPECIAL	EVENTS	FTE:	

 Reduce	the	division’s	Special	Events	Coordinator	position	from	a	full‐time	employee	to	a	part‐time	employee	(.5	FTE).	This	
will	reduce	the	Special	Events	Division	budget	by	$26,562	(ongoing).	

 The	division	currently	has	four	FTEs,	who	are	responsible	for	producing	the	City’s	7	signature	festivals;	managing	the	City’s	
paid‐parking	concession	during	festivals;	administering	the	City’s	Special	Event	Permit	Application	process	(for	privately	
produced	events	on	City	property);	producing	the	8‐week	Glendale	Summer	Band	Concert	Series;	coordinating	downtown	
events	and	activities;	and	attracting	new	events	to	Glendale.	

 The	Special	Events	Coordinator	serves	as	the	vendor	coordinator	for	City	festivals.	Responsibilities	include	researching/	
developing	the	annual	vendor	application	program	and	then	soliciting	and	recruiting	vendors	(food,	craft,	commercial,	etc.)	to	
participate	in	City	festivals.	Once	the	applications	are	received,	the	coordinator	reviews	hundreds	of	applications	each	year	
and	then	researches,	selects	and	runs	background	checks	on	those	vendors	who	will	be	participating	in	the	festivals.		

 The	Special	Events	Coordinator	also	serves	as	the	point	person	for	the	8‐week	Glendale	Summer	Band	Concert	Series.	
Responsibilities	include	creating	and	managing	the	annual	budget,	approving	and	tracking	annual	expenses,	coordinating	
weekly	band	rehearsals	in	May	and	June	and	setting	up	for	the	weekly	band	performances	in	June	and	July.	

 Since	this	position	is	being	reduced	to	part‐time	status,	some	of	these	duties	will	need	to	be	restructured	among	the	three	
remaining	full‐time	staff.	

 
TOURISM:		

 Eliminate	General	Fund	operating	budget	and	use	the	portion	of	the	City’s	bed‐tax	revenue	dedicated	to	the	Glendale	
Convention	&	Tourism	Bureau	(CVB)	to	pay	for	100%	of	all	division	operations.	The	2.5	FTEs	currently	being	paid	through	the	
General	Fund	will	now	be	paid	for	with	bed‐tax	revenue	dedicated	to	the	Glendale	CVB.	
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 The	Tourism	Division	operates	the	Glendale	CVB,	which	now	has	117	members	from	Glendale	and	the	West	Valley;	operates	
and	staffs	the	Glendale	Visitor	Center,	which	is	open	six	days	a	week	in	downtown;	coordinates	all	downtown	events	and	
shopping	promotions	in	partnership	with	downtown	business	merchants	(nearly	100	annually);	and	develops	and	manages	
visitor	outreach	and	tourism	promotion	programs	for	Glendale	and	the	entire	West	Valley	region.	

 The	division	can	continue	to	operate	as	is	by	using	the	bed‐tax	revenue	dedicated	to	tourism	promotion.	Hoteliers	understand	
the	value	and	benefits	of	having	a	convention	and	visitors	bureau	in	Glendale	and	support	using	bed‐tax	money	for	tourism	
promotion.	

	
MARKETING/STADIUM	EVENTS:		

 Completely	eliminate	all	remaining	funding	in	this	account	which	is	budgeted	in	the	amount	of	$10,185.	
 The	budget,	which	was	previously	used	to	promote	and	advertise	the	Fiesta	Bowl,	Spring	Training	and	other	large	events	

taking	place	in	Glendale’s	Sports	&	Entertainment	District,	has	been	significantly	reduced	over	the	last	few	years	–	from	
$169,000	in	FY10	to	$10,185	in	FY13.		

 Priority	projects	will	be	covered	by	the	bed‐tax	revenue	dedicated	to	the	Glendale	Convention	&	Visitors	Bureau	for	tourism	
promotion.	

	
CONVENTION/MEDIA/PARKING:		

 Reduce	operating	budget	by	$4,243,	reducing	line	items	for	equipment	and	building	maintenance,	eliminating	security	for	
game	day	operations	and	eliminating	all	remaining	advertising	funding	for	facility	marketing	materials.			

 Service	Impacts:	lengthen	time	between	all	regular	maintenance	for	facility	and	building	equipment;	Security	for	mega‐events	
will	be	eliminated	and	staff	will	adjust	hours	of	operation;	Staff	will	rely	on	existing	marketing	materials	for	advertising.	

 Impact	on	monthly	citizen	newsletter,	The	Connection:	Funding	was	completely	cut	for	this	newsletter	in	FY10.	The	
department	has	been	using	funds	from	the	Media	Center,	Cable	and	Stadium	budgets	to	cover	the	annual	printing	cost	of	
$12,200.	Effective	March	2013,	staff	will	print	the	newsletter	bimonthly	and	may	have	to	reduce	to	quarterly	depending	on	
funding	challenges.				

	
CABLE	

 Reduce	division	by	1.5	currently	filled	FTE’s	at	Glendale	11,	the	city’s	television	station	for	a	budget	reduction	of	$131,502.	
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 Reduction	Description:	This	will	reduce	the	number	of	employees	working	in	the	Cable	division	to	3.5	FTEs.		One	of	those	3.5	
employees	 is	 the	 primary	 back‐up	 to	 the	 City's	 sole	A/V	 staffer,	 leaving	 the	 division	with	 2.5	 employees	 solely	 devoted	 to	
Glendale	11	and	producing	video	for	the	city's	website.	

 Service	 Impacts:	More	emphasis	on	 live	meeting	coverage	and	 fewer	 taped	and	edited	shows.		Glendale	11	will	 continue	 to	
focus	on	coverage	of	Council	meetings	and	workshops,	commission	meetings,	Mayor/Council	programming	and	short,	online	
and	YouTube	 channel	 community	 stories	 and	 city	 news	 and	 events.		 The	number	 and	 length	 of	 videos	will	 be	 significantly	
reduced,	especially	long	form,	in	depth	content,	online	and	on	air.	
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CURRENT LEVEL OF SERVICE:
Operates the Glendale Convention & Visitors Bureau; operates the Glendale Visitor Center; coordinates all downtown 
events in partnership with downtown businesses (nearly 100 annually); sports and entertainment visitor outreach that take 
place in Glendale's Sports & Entertainment District and the entire West Valley region.
REDUCTION DESCRIPTION:
Eliminate General Fund budget and use the portion of the bed-tax revenue that is dedicated to tourism promotion to pay for 
all division operations.
RESULTING LEVEL OF SERVICE:
The division can continue to operate as is by using the bed tax revenue that is dedicated to tourism promotion. Hoteliers 
understand the value and benefits of having a CVB in Glendale and support using bed-tax revenue to fund all facets of CVB 
operations. The 2.5 FTEs currently being funded by the General Fund will remain as is, but now will be paid for with bed tax 
revenue that is dedicated to the CVB.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The Glendale Jazz & Blues Festival is one of the City's 7 Signature Festivals that are produced annually to support the 
downtown shopping district and economic growth of the area. More than 400,000 people attend Glendale's festivals 
annually. But, just as important, is the year-round advertising, publicity and promotion that the downtown shopping district 
receives as a direct result of this festival and the other 6 events that Glendale produces. This brings people to downtown 
Glendale throughout the year, which brings foot traffic into local businesses during non-event months. Glendale's festivals 
also serve as a driver for economic development activity. For example, the out-of-state owners of the Gaslight Inn saw the 
property while visiting downtown to attend one of the city's festivals in 2011.  Shops in Catlin Court and Old Towne have also 
opened due to the increased awareness of the area and pedestrian traffic created by Glendale festivals.

REDUCTION DESCRIPTION:
Elimination of the annual Glendale Jazz & Blues Festival, beginning in 2013. ***This cut will result in the reduction of 
General Fund transfer to Marketing Special Revenue Fund ***

COMMUNICATIONS DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10820
Division Name: Tourism

REDUCTIONS:
# of FTEs: 2.5
A6000: $184,889
A7000: $38,378
TOTAL: $223,267

Fund/Division #: 1870-14325
Division Name: Jazz Festival

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $50,000
TOTAL: $50,000

FTE's A6000 A7000 TOTAL
Totals 4.5 $342,953 $243,162 $586,115
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COMMUNICATIONS DEPARTMENT REDUCTIONS
RESULTING LEVEL OF SERVICE:
Downtown Glendale will no longer have a festival in the spring, which is the time of year when residents and out-of-state 
visitors are looking for things to do. Many other communities throughout the Valley, are hosting events and activities during 
the spring months to attract local and out-of-state visitors to their respective cities. Thus, there is the potential that the 
downtown will see a decrease in visitors during this time of year. In addition, the multi-million dollar economic impact that 
festivals generate for the downtown will decrease. Two recent economic impact studies conducted by the International 
Festivals and Events Association found that two of Glendale's events -- Glendale Glitters Spectacular Weekend and the 
Glendale Chocolate Affaire -- generate more than $3 million in economic impact annually for the city. The study accounted 
for only 2 of Glendale's 7 festivals. Over the past five years, the two-day festival has had an average attendance of 40,000 
people. SERVICE ALTERNATIVE: Jivemind is contractually obligated by the City to produce a number of events in the 
amphitheater during the year. Thus, although the scope and size may be much smaller, the City could request Jivemind to 
produce a jazz and/or blues event in April that showcases local talent.

REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This budget, which was previously used to promote and advertise the Fiesta Bowl, Spring Training and other events taking 
place in Glendale's Sports & Entertainment District, has been significantly reduced over the last few years from $169,000 in 
FY10 to $10,185 in FY13. With this recommended cut, the entire budget will be eliminated.
REDUCTION DESCRIPTION:
Eliminate budget. ***This cut will result in the reduction of General Fund transfer to Mkt'g - Stadium Events***
RESULTING LEVEL OF SERVICE:
Priority projects will be covered by the bed tax revenue that is earmarked to the Glendale Convention & Visitors Bureau.

REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Glendale Media Center is the home of Glendale 11 TV studio and provides media broadcast space and facilities rentals.

REDUCTION DESCRIPTION:
*Reduce budget for equipment and building  maintenance
*Eliminate security for game day operations
*Eliminate all remaining advertising funding for facility marketing materials.
RESULTING LEVEL OF SERVICE:
Staff will lengthen the time between all regular maintenance for facility and building equipment, knowing emergency repairs 
will still have to be done, but regular maintenance will be spread over a longer period.  Building maintenance such as 
cleaning and day-to-day upkeep will occur less frequently.  Security for mega events will be eliminated and staff will adjust 
hours of operation for the facility.  All remaining funding for new facility marketing materials will be eliminated relying on 
existing materials.
REQUIRED?:
Not Required

Fund/Division #: 1281-10840
Division Name: Mkt'g - Stadium Events

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $10,185
TOTAL: $10,185

Fund/Division #: 1000-10890
Division Name: 
Convention/Media/Parking

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $4,243
TOTAL: $4,243
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COMMUNICATIONS DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
Currently ranked as the #1 conference center of its size in the state of Arizona by "Ranking Arizona: The Best of Arizona 
Business" and provides 40,000 square-feet of rental space for meetings, conferences, trade shows and social events like 
weddings, graduations, proms, bar mitzvahs and private parties.  The facility averages 280-event days bringing more than 
65,000 guests to downtown Glendale annually on a budget of approximately $250,000.
REDUCTION DESCRIPTION:
Phase 1:
The Civic Center will work to achieve 100% cost recovery and reduce the General Fund transfer by $250,000 over the next 
three fiscal years.   This will be achieved by increasing revenue generation with new rental programs and continuing 
aggressive reductions in high-cost areas such as utilities and staffing.
FY14: $140,356
RESULTING LEVEL OF SERVICE:
The usage of the facility has increased 5% in the last fiscal year while expenses have been reduced nearly 15% over the 
past 2 fiscal years for a total budget reduction of $107,000. Increased usage is due to enhanced marketing efforts resulting 
in the facility being ranked #1 this year and in the top 5 the past several years.  Staff continues to remain financially prudent 
to increase revenue and usage and implement cost saving measures especially in high-cost areas such as utilities, 
landscaping and staffing.  In addition, new rental programs are being created to generate revenue such as renting 
audio/visual equipment and  tables and chairs and enhancing the venue's offerings for targeted markets such as trade 
shows and conferences.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Serves as the city's government television channel and source of all online video content including broadcasting of all city 
council and planning commission public meetings as well as functions as the back-up to the city's one audio visual 
employee. Glendale 11 is the city's most transparent form of communication and television continues to be how most 
people receive their news and information. Recently Glendale 11  transitioned its productions to increase online content with 
more local city coverage and increased planned coverage of commission meetings.  Since launching a new push for online 
videos in May 2012, Glendale 11 has gained more than 35,000 online video views over four months, almost double the 
previous four months.  Glendale 11 allows the city to reach citizens immediately and provides for those who cannot attend 
public meetings a way to participate in their government.  More than 150,000 viewers watch Glendale 11 on television, while 
another 400,000 have viewed the city's online video content out of the total 5 million who have visited the city's websites.

REDUCTION DESCRIPTION:
Reduce 1.5 FTE's. (effective FY '14)
RESULTING LEVEL OF SERVICE:
The decrease in staffing will mean more live meeting coverage and fewer taped and edited shows such as interview talk 
shows.  Glendale 11 will continue to primarily focus on council meetings and workshops, commission meetings, 
Mayor/Council programming and short, online and YouTube community stories and city news. Long form, in-depth content 
would be significantly reduced online and on the air.
REQUIRED?:
Not Required

Fund/Division #: 1740-11710
Division Name: Civic Center

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $140,356
TOTAL: $140,356

Fund/Division #: 1000-14120
Division Name: Cable Communications

REDUCTIONS:
# of FTEs: 1.5
A6000: $131,502
A7000: $0
TOTAL: $131,502
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COMMUNICATIONS DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
The Special Events Division currently has four FTEs, who are responsible for producing the City's seven signature festivals. 
Event production responsibilities include developing event site plans, creating policies and procedures, soliciting 
sponsorships and creating event-related revenue streams, negotiating contracts with external vendors and suppliers, hiring 
talent, supervising temporary production staff, managing event logistics, determining equipment and labor needs, preparing 
event site, etc. In addition, the division is responsible for management of the downtown holiday light display, which takes 
more than 3 months and 5,000 labor hours to install. Additional services/responsibilities include: planning and managing the 
8-week Glendale Summer Band Concert Series; helping to coordinate downtown merchant driven events; attracting new 
events to Glendale; operating and managing City's Paid Parking Concession during festivals; and administering the City's 
Special Event Permit Application process.
REDUCTION DESCRIPTION:
Reducing the division's Special Event Coordinator position from a full-time employee to a part-time employee (.5). (effective 
no earlier than FY '14)
RESULTING LEVEL OF SERVICE:
The Special Event Coordinator serves as the vendor coordinator for the division. These responsibilities include putting 
together the annual vendor application program and then soliciting and recruiting vendors (food, crafts, commercial, etc.) to 
participate in City festivals. This entails researching reviewing hundreds of vendor applications each season and selecting 
those vendors that will be participating in the festivals. The coordinator also works with a third-party business to conduct 
background checks on each vendor. The Special Event Coordinator also serves as the point person for the 8-week 
Glendale Summer Band Concert Series. This entails creating the annual budget and approving/tracking expenses; 
coordinating weekly band rehearsals in May and June; and setting up for performances, among other duties. Since the 
position is being reduced to part-time, the duties will be restructured among staff.
REQUIRED?:
Not Required

Fund/Division #: 1000-14110
Division Name: City-Wide Special 
Events

REDUCTIONS:
# of FTEs: 0.5
A6000: $26,562
A7000: $0
TOTAL: $26,562
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Sam	McAllen,	Interim	Executive	Director	Neighborhood	and	Human	Services	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES	
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	 is	 to	address	the	Neighborhood	and	Human	Services	Department’s	service	 impacts	of	the	General	Fund	
(GF)	operating	budget	reductions	totaling	$544,131	which	include	elimination	of	two	vacant	staff	positions.		These	reductions	will	be	
implemented	during	the	last	six	months	of	Fiscal	Year	(FY)	2013,	with	the	full	year	ongoing	impact	of	those	reductions	realized	for	FY	
2014.			
	

 Eliminating	One	Deputy	City	Manager	–	$203,552	Annual	Savings	
Background:	The	Deputy	City	Manager	position	is	responsible	for	providing	leadership	and	direction	to	the	Neighborhood	and	
Human	 Services	 Department’s	 (Code	 Compliance,	 Community	 Action	 Program,	 Community	 Revitalization,	 and	 Community	
Housing)	61	general	and	grant	funded	staff,	overseeing	a	budget	in	excess	of	$29	million	dollars	(general	and	other	sources),	
serving	on	the	City’s	management	team	and	assisting	the	City	Manager.	
		
Rational:		This	position	is	vacant.			Eliminating	this	position	(1	FTE)	and	associated	support	funding	will	result	in	$203,552	in	
annual	 savings.	 	The	Neighborhood	and	Human	Services	Department	 reorganized	and	under	 filled	 this	vacancy	 to	continue	
providing	 leadership	 and	 direction	 to	 staff	 and	 ensuring	 responsiveness	 to	 residents,	 staff,	 elected	 officials	 and	 city	
management.	

	
 Relocating	Community	Action	Program	–	$107,000	Annual	Savings	

Background:	 	 The	 Community	 Action	 Program	 (CAP)	 helps	 residents	 become	 self‐sufficient	 while	 they	 are	 experiencing	 a	
financial	hardship	or	crisis.	 	CAP	provides	direct	services	to	 low	and	moderate‐income	Glendale	residents.	 	Services	 include	
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energy	 assistance	 payments,	 crisis	 assistance	 for	 families,	 and	 rent/mortgage	 assistance	 to	 prevent	 homelessness.	 	 CAP	
funding	 comes	 from	 a	 variety	 of	 sources	 including	 general	 funds,	 Arizona	 Department	 of	 Economic	 Security,	 Arizona	
Community	Action	Association,	and	Emergency	Solutions	Grant	funds.			CAP	is	currently	located	at	Las	Brisas	Center,	5949	W.	
Northern	Avenue,	Suite	205,	and	met	with	3,320	households	in	FY2012.	
	
Rational:		Relocating	CAP	offices	and	services	to	available	space	in	Glendale	City	Hall	will	eliminate	rent,	utilities	and	related	
expenses	 producing	 an	 annual	 savings	 of	 $107,000.	 	 This	 relocation	will	 not	 impact	 the	 services	 provided	 by	 CAP	nor	 the	
ability	of	CAP	staff	to	provide	services	to	Glendale	residents.		The	relocation	will	bring	additional	resident	traffic	to	City	Hall	as	
residents	meet	with	CAP	staff	or	attend	workshops	to	learn	about	services,	programs	and	eligibility	requirements.		

	
 Reducing	Neighborhood	Program	Funding	–	$14,702	Annual	Savings	

Background:	 	 Code	Compliance	 offers	 a	 variety	 of	 programs	 that	 support	 the	 improvement	 and	 revitalization	 of	Glendale’s	
neighborhoods.		These	services	include	coordination	of	community	volunteer/neighborhood	improvement	projects,	providing	
support	to	190+	registered	neighborhood	associations,	development	and	distribution	of	neighborhood	newsletters,		operating	
a	tool	lending	program,	managing	and	coordinating	with	over	500	registered	community	volunteer	organizations,	supporting	
the	Citizens	Advisory	Commission	on	Neighborhoods,	coordination	of	neighborhood	leader	education,	managing	the	city’s	free	
discount	prescription	card	program,	and	supporting	Zone	A	neighborhood	residents	with	restricted	event	parking	permits.	
	
Rational:		Four	staff	positions	that	provided	direct	neighborhood	services	through	the	Neighborhood	Partnership	Office	were	
eliminated	from	the	FY2013	budget.		This	staffing	reduction	directly	decreased	the	amount	of	services	the	remaining	staff	can	
provide	 to	 our	 neighborhoods.	 	 The	 general	 fund	 reduction	 of	 $14,702	 eliminates	 funding	 for	 community/neighborhood	
leader	recognition	events,	eliminates	general	funded	neighborhood	leader	education	programs,	and	will	reduce	supplies	and	
materials	 provided	 to	 support	 community	 volunteer	 events.	 Staff	 will	 continue	 focusing	 on	 community	
volunteer/neighborhood	 improvement	 projects,	 improving	 neighborhood	 communications,	 assisting	 neighborhood	
associations,	and	providing	staff	support	to	the	Citizens	Advisory	Commission	on	Neighborhoods.	

	
	
	
	

43



 

   	STAFF	REPORT		

	

 
 

 Reducing	Public	Housing	Landscape	Maintenance	–	$39,200	Annual	Savings	
Background:		The	City	of	Glendale	owns	and	maintains	three	public	housing	complexes	(Lamar	Homes	at	6100	W.	Lamar	Road,	
Glendale	Homes	at	5215	W.	Ocotillo	Road,	and	Cholla	Vista	Apartment	Homes	at	5320	W.	Maryland	Avenue)	with	a	total	of	155	
apartments.	
	
Rational:		This	reduction	will	not	impact	the	number	of	available	public	housing	units	nor	the	Department’s	ability	to	provide	
safe	and	sanitary	housing	for	Glendale	families.		This	reduction	will	result	in	an	annual	savings	of	$39,200	created	by	reduced	
watering	of	landscaping	and	reduced	grounds	maintenance	including	the	elimination	of	street	sweepers	to	sweep	parking	lots	
and	 driveways	 at	 all	 three	 public	 housing	 complexes.	 	 The	 Department	 will	 seek	 alternative	 funding	 to	 support	 future	
utilization	of	low	water	use,	xeriscape,	landscaping	materials.	

	
 Eliminating	One	Code	Compliance	Inspector	–	$81,641	Annual	Savings	

Background:	 	 The	 Code	 Compliance	 Department	 provides	 neighborhood	 inspection	 services	 to	 maintain	 established	 city	
standards	 at	 privately	 owned	 properties	 throughout	 the	 city.	 	 During	 FY2012	 Code	 Compliance	 opened	 12,382	 cases,	
proactively	initiated	69%	of	all	cases,	and	corrected	violations	at	228	properties	using	the	Clean	and	Lien	Program.	
	
Rational:		This	position	is	vacant.		Eliminating	this	position	(1	FTE)	will	result	in	an	annual	savings	of	$81,641.		This	will	also	
reduce	 the	 total	 number	 of	 city	 code	 violations	 addressed	 throughout	 the	 city,	 will	 decrease	 the	 ability	 to	 address	 code	
violations	proactively,	and	will	increase	response	times	when	residents	report	possible	code	violations.		The	Department	has	
already	reorganized	to	accommodate	eliminating	this	position.	

	
 Eliminating	General	Fund	Support	for	Central	Arizona	Shelter	Services	–	$49,536	Annual	Savings	

Background:		The	City	of	Glendale	has	supported	Central	Arizona	Shelter	Services	(CASS)	for	14	years	by	providing	$1,407,128	
in	 general	 funds	 to	 support	 CASS	 providing	 emergency	 shelter	 services	 to	 persons	 identifying	 themselves	 as	 Glendale	
residents.		CASS	received	an	additional	$78,235	in	support	through	CDBG	and	ESG	funding	in	FY2012	which	was	approved	by	
City	 Council.	 	 In	 addition	 to	 CASS,	 City	 Council	 approved	 $124,210	 in	 FY2012	 CDBG	 funding	 to	 support	 other	 homeless	
assistance	programs.	
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Rational:		This	budget	reduction	will	eliminate	general	fund	support	for	CASS	and	will	result	in	an	annual	savings	of	$49,536.				
This	reduction	equates	to	3%	of	CASS’s	Single	Adult	Emergency	Shelter	Operations	budget	for	FY2012.		CASS	has	been	made	
aware	of	this	proposed	budget	reduction	and	has	been	encouraged	to	continue	requesting	federal	fund	support	through	the	
City’s	 Community	Development	Block	Grant	 (CDBG)	 funding	process.	 	 CASS	management	 stated	 they	will	 continue	 seeking	
alternative	 funding	 sources	 and	will	 continue	providing	 emergency	 shelter	 services	 to	Glendale	 residents.	 	During	 the	City	
Council’s	October	30,	2012	Workshop	meeting,	Council	provided	direction	to	the	Chairman	of	 the	Community	Development	
Advisory	 Committee,	 CDAC,	 requesting	 that	 CDAC	 focus	 their	 FY2014	 CDBG	 funding	 priorities	 on	 direct	 core	 services	 to	
Glendale	residents	including	providing	emergency	shelter	services	and	home	delivered	meals.			

	
 Eliminating	General	Fund	Support	for	YWCA	Home	Delivered	Meals	–		$48,500	Annual	Savings	

Background:	 	 The	 City	 of	 Glendale	 has	 supported	 the	 YWCA’s	 home	 delivered	 meals	 program	 for	 14	 years	 by	 providing	
$622,000	in	general	funds	to	the	YWCA’s	Meals	on	Wheels	Program.		The	YWCA	received	an	additional	$46,618	in	support	of	
their	 congregate	meals	program	through	CDBG	 funding	 in	FY2012	which	was	approved	by	City	Council.	 	 In	addition	 to	 the	
YWCA,	City	Council	approved	$67,338	in	FY2012	CDBG	funding	to	support	other	food	services	(meal	delivery	and	emergency	
food)	for	residents.	
	
Rational:		This	budget	reduction	will	eliminate	general	fund	support	for	the	YWCA’s	home	delivered	meals	program	and	will	
result	 in	an	annual	 savings	of	 $48,500.	 	This	 reduction	equates	 to	9%	of	 the	YWCA’s	Meals	on	Wheels	Program	budget	 for	
FY2012.	 	YWCA	has	been	made	aware	of	 this	proposed	budget	 reduction	and	has	been	encouraged	 to	 continue	 requesting	
federal	 fund	support	 through	the	City’s	Community	Development	Block	Grant	(CDBG)	 funding	process.	 	YWCA	management	
stated	they	will	continue	seeking	alternative	funding	sources	so	they	can	continue	providing	home	delivered	meals	to	Glendale	
residents.	 	During	their	October	30,	2012	Workshop	meeting,	Council	provided	direction	to	the	Chairman	of	the	Community	
Development	Advisory	Committee,	 CDAC,	 requesting	 that	 CDAC	 focus	 their	 FY2014	CDBG	 funding	priorities	 on	direct	 core	
services	to	Glendale	residents	including	providing	emergency	shelter	services	and	home	delivered	meals.			
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CURRENT LEVEL OF SERVICE:
This postion provides leadership and adminstrative direction to the Neighborhood and Human Services Department (Code 
Compliance, Community Housing, Community Revitalization, and Community Action Program) directing a staff of 61 
employees and overseeing a budget (general fund and other sources) in excess of $29.7 million.

REDUCTION DESCRIPTION:
Elimination of one (1) Deputy City Manager position - currently vacant.
RESULTING LEVEL OF SERVICE:
Alternatives include underfilling the position with an Executive Director, restructuring, or assigning the Neighborhood and 
Human Services Department to an existing Executive Director.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:

REDUCTION DESCRIPTION:
Relocate Community Action Program to space in City Hall thereby eliminating rent payments and associated costs.
RESULTING LEVEL OF SERVICE:

REQUIRED?:

CURRENT LEVEL OF SERVICE:
Neighborhood Partnership coordinated 75 volunteer projects in FY2012, provides support to registered neighborhood 
associations, assists with providing neighborhood newsletters, operates a tool lending program, and provides community 
education and recognition for neighborhood leaders.

REDUCTION DESCRIPTION:
The identified general fund reductions include the elimination of two neighborhood leader celebration/recognition events, 
elimination of neighborhood leader education programs, eliminate use of Human Resources volunteer tracking system and 
a 50% reduction in supplies and materials provided to support neighborhood/community voluteer projects.

RESULTING LEVEL OF SERVICE:
Neighborhood Partnership will continue assisting neighborhood associations with formation and development, 
newsletter/communication efforts, assisting with community and property clean up efforts, and coordianting volunteer 
opportunties that benefit Glendale neighborhoods. 

REQUIRED?:
Not Required

N'HOOD & HUMAN SVCS DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-15510
Division Name: CD Deputy City 
Manager

REDUCTIONS:
# of FTEs: 1
A6000: $197,358
A7000: $6,194
TOTAL: $203,552

Fund/Division #: 1000-14420
Division Name: CAP Local Match

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $107,000
TOTAL: $107,000
Fund/Division #: 1000-15015
Division Name: Neighborhood 
Partnership

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $14,702
TOTAL: $14,702

FTE's A6000 A7000 TOTAL
Totals 2 $278,999 $265,132 $544,131
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N'HOOD & HUMAN SVCS DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
The City of Glendale owns and operates three public housing complexes with a total of 155 public housing untits
REDUCTION DESCRIPTION:
The identified reductions include reducing watering and maintenance of existing landscaping, reducing the use of stipend 
workers, reducing office supplies and elimination of street sweeping of parking lots and driveways at the city's three public 
housing complexes. The reduction in Public Housing (Fund 2500) will result in lower transfer amount from General Fund to 
Housing.
RESULTING LEVEL OF SERVICE:
The identified reductions do not impact the available number of public housing units, however they do impact the 
maintenance of all three public housing complexes.  The Housing Division will seek alternative funding to support future use 
of low water use/xeriscape landscaping.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Code Compliance Inspectors provide neighborhood inspection services on a proactive and complaint basis to maintain 
established city standards that preserve and promote the health, safety, and living environments of our community and 
neighborhoods.  During FY2012, the Code Compliance Department managed 12,382 cases, proactively initiated 8,582 
cases and resolved 12,786 cases.
REDUCTION DESCRIPTION:
Elimination of one (1) Code Compliance Inspector position - currently vacant.
RESULTING LEVEL OF SERVICE:
During FY2012, Code Compliance Inspectors managed an average of 1,300 cases, 903 proactive cases, and resolved 
1,346 cases per inspector.  The elimination of one (1) Code Compliance Inspector is exptected to reduce Code Compliance 
cases proportionally.  The Department will pursue alternative funding to support Code Compliance activities in 
neighborhoods.
REQUIRED?:
Yes, by City Code
CURRENT LEVEL OF SERVICE:
Central Arizona Shelter Services (CASS) receives $49,536 in general funds and provides emergency shelter services  to 
259 persons annually identifying themselves as Glendale residents. 
REDUCTION DESCRIPTION:
Elimination of general fund support of Central Arizona Shelter Services.
RESULTING LEVEL OF SERVICE:
General funds provided to Central Arizona Shelter Services would be eliminiated and would reduce their ability to provide 
homelessness assistance.  CASS currently receives $78,235 in Community Development Block Grant (CDBG) and 
Emergency Shelter Grant (ESG), adminstered by the Neighborhood and Human Services Department's Community 
Revitalization Division, which supports emergency shelter services.  Federal funding or grants may be available to provide 
additional support to CASS.
REQUIRED?:
Not Required

Fund/Division #: 2500-17910
Division Name: Community Housing

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $39,200
TOTAL: $39,200

Fund/Division #: 1000-14410
Division Name: Code Compliance

REDUCTIONS:
# of FTEs: 1
A6000: $81,641
A7000: $0
TOTAL: $81,641

Fund/Division #: 1000-15010
Division Name: Community 
Revitalization

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $49,536
TOTAL: $49,536
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N'HOOD & HUMAN SVCS DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
The YWCA receives $48,500 in general funds and provides home delivery of meals to 473 Glendale residents.
REDUCTION DESCRIPTION:
Elimination of general fund support for the YWCA's meal delivery program.
RESULTING LEVEL OF SERVICE:
General funds provided to the YWCA would be eliminated.  The YWCA receives $46,618 in CDBG funding to support their 
congregate meals program.  Federal funding or grants may be available to support a meal delivery program.
REQUIRED?:
Not Required

Fund/Division #: 1000-15010
Division Name: Community 
Revitalization

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $48,500
TOTAL: $48,500
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Stuart	Kent,	Executive	Director,	Public	Works	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
This	report	provides	a	summary	of	proposed	budget	reductions	for	the	general	fund	portion	of	the	Public	Works	Department.	 	The	
Public	Works	 Department	 includes	 Field	 Operations	 and	 Engineering.	 	 These	 reductions	will	 be	 implemented	 during	 the	 last	 six	
months	of	Fiscal	Year	(FY)	2013,	with	the	full	year	ongoing	impact	of	these	reductions	realized	for	FY	2014.		The	areas	of	operation	
that	 are	 affected	 include	 the	 Engineering	Department,	 Facilities	Management,	 Custodial	 Services,	Warehouse	 operations,	 Glendale	
Memorial	Park	cemetery,	 the	downtown	beautification	program,	graffiti	removal	and	public	works	administration.	 	The	reductions	
include	 the	 elimination	 of	 22	 full	 time	 general	 fund	 positions	 and	 related	 expenses	 resulting	 in	 savings	 in	 FY13	 of	 $239,244	 and	
savings	in	FY14	of	$1,014,359.		The	proposed	savings	are	generated	through	a	combination	of	eliminating	some	services	all	together,	
reduction	of	other	services,	and	contracting	out	of	other	services	at	a	lower	cost.		
	

 The	elimination	of	15	custodial	positions	(12	are	in	the	general	fund,	2	are	in	the	general	fund	supported	Glendale	Regional	
Public	Safety	Training	Center	(GRPSTC)	and	1	is	in	the	Water	Services	department)	and	all	custodial	services	city	wide	would	
be	contracted	out	at	an	estimated	annual	 savings	of	$280,729	 to	 the	general	 fund.	 	Of	 the	15	positions,	 three	are	currently	
vacant	 (one	 in	 water	 services,	 and	 two	 in	 the	 general	 fund),	 one	 resignation	 will	 occur	 before	 the	 end	 of	 2012,	 and	 the	
remaining	11	are	filled.		Custodial	service	levels	would	not	change	as	a	result	of	this	recommended	privatization	of	service.			

	
 The	elimination	of	two	building	maintenance	worker	positions	in	the	general	fund.		These	positions	support	the	maintenance	

and	repair	of	city	buildings	including	plumbing,	electrical	and	heating	ventilation	and	air	conditioning	systems	(HVAC).		Both	
positions	are	 currently	vacant.	 	This	will	bring	 the	 total	number	of	building	maintenance	worker	positions	 to	9	 from	16	 in	
FY12.	 	 Preventative	 maintenance	 on	 systems	 will	 be	 deferred,	 response	 to	 non‐	 emergencies	 will	 increase	 by	 up	 to	 five	
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additional	business	days,	and	any	tenant	improvements	or	major	building	repairs	will	have	to	be	outsourced.		The	estimated	
savings	of	eliminating	the	two	positions	is	$165,231.	
	

 The	transferring	of	the	two	graffiti	removal	positions	 in	the	city	from	the	general	 fund	to	the	Highway	User	Revenue	Funds	
(HURF).			The	removal	of	graffiti	in	the	right	of	way	is	an	eligible	expense	for	the	HURF.			The	city	currently	removes	over	1,300	
occurrences	of	graffiti	from	the	public	right	of	way	every	month.		Currently	over	90%	of	all	graffiti	removal	occurs	in	the	right	
of	way.		The	total	savings	is	$161,092.		Appropriation	associated	with	this	GF	reduction	will	be	added	to	the	HURF	budget	on	
an	ongoing	basis.	
	

 Reduced	lighting	of	the	downtown	parking	garage.	 	The	lighting	adjustments	started	in	August	of	this	year	and	we	have	not	
received	any	complaints	or	concerns	about	lighting	levels	in	the	garage.		The	reduction	in	lighting	focuses	on	the	ground	level	
and	upper	levels	of	the	garage.		The	lower	level	will	continue	to	be	illuminated	as	it	has	minimal	exposure	to	natural	lighting.		
The	reduction	in	lighting	will	generate	$18,000	in	ongoing	annual	savings.		
	

 Eliminate	one	vacant	senior	civil	engineering	position.			This	position	is	responsible	for	assisting	in	design	of	water	and	waste	
water	projects	and	completing	project	management	and	coordination	of	projects	primarily	in	the	Water	Services	department.		
After	consulting	with	the	acting	City	Engineer	and	the	Water	Services	Executive	Director	the	current	and	anticipated	capital	
improvement	projects	for	water	services	can	be	absorbed	by	the	remaining	project	management	staff	in	Engineering	and	any	
design	services	the	position	may	have	done	can	be	done	by	engineering	consultants.		As	the	position’s	functions	are	charged	
back	to	the	department	serviced,	the	savings	in	salary	and	benefits	of	$101,602	are	being	offset	by	a	reduction	of	$101,602	to	
the	chargebacks	that	the	Engineering	department	generates.		The	total	savings	is	therefore	$0.	
	

 Eliminate	 two	 positions	 in	 the	 downtown	 beautification	 and	 promotion	 program.	 	 These	 positions	 are	 the	 two	 non‐sworn	
security	 guards	 that	 patrol	 the	 downtown	 area.	 	 	 Included	 in	 this	 proposed	 budget	 reduction	 is	 the	 elimination	 of	 power	
washing	of	 sidewalks	 in	 the	downtown	are	 that	 occurs	 annually	 and	 the	 elimination	of	 approximately	 $19,000	annually	 in	
spending	 for	 downtown	 promotional	 activities.	 	 Specifically	 this	 includes	 small	 give	 away	 tokens	 as	 well	 as	 downtown	
banners,	advertising	and	other	promotional	activities.		Total	reduction	is	$136,504.	
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 Eliminate	 one	 secretarial	 position	 at	 the	 city	 warehouse.	 	 The	 duties	 of	 the	 position	 will	 be	 absorbed	 by	 the	 remaining	
warehouse	staff	and	by	administrative	staff	in	Public	Works.			The	total	savings	is	$54,627.	
	

 Eliminate	one	vacant	position	at	the	City	cemetery.		Currently	the	facility	is	open	Monday	through	Saturday	and	litter	and	trash	
are	removed	daily.		With	the	elimination	of	the	position,	sanitation	and	streets	staff	will	assist	the	remaining	staff	person	with	
the	approximately	50	 internments	 that	 are	 completed	annually.	 	 In	 addition,	burials	will	 be	 restricted	 to	only	Wednesdays	
through	Saturdays.		Litter	collection	and	maintenance	will	continue	to	be	completed	five	days	a	week	instead	of	seven	days	a	
week.		The	total	savings	is	$52,922.	
	

 Eliminate	 one	 deputy	 director	 position	 that	 is	 anticipated	 to	 be	 vacated	 in	 January	 2013.	 	 Currently	 there	 are	 two	 deputy	
directors	who	oversee	five	operating	divisions	(Sanitation,	Landfill,	Facilities	management,	Equipment	management	and	Street	
Maintenance).	 	The	Public	Works	Executive	Director	and	the	remaining	Deputy	Director	will	share	the	management	of	these	
operations.		Public	works	currently	consists	of	over	200	employees.		The	total	savings	is	$116,000.		
	

 Eliminate	the	operation	of	the	materials	testing	lab	and	converting	the	three	staff	 into	engineering	inspector	positions.	 	The	
materials	testing	lab,	located	at	the	City	Airport,	conducts	soil	and	materials	testing	for	capital	projects	and	infrastructure	that	
will	be	in	the	public	right	of	way.		Through	the	dramatic	reduction	in	the	city’s	capital	program	over	the	past	several	years		and	
the	demand	for	inspection	services	that	have	occurred	for	such	projects	as	Northern	Parkway,	Grand	Avenue	improvements	
and	dry	utility	work,	 closing	 the	 lab	and	 reassigning	 the	 staff	 to	projects	 that	will	 generate	 cost	 recovery	 is	 recommended.		
Staff	will	look	at	leasing	out	the	lab	space	to	other	commercial	interests	to	generate	revenue.		The	annual	savings	by	closing	
the	lab	is	$29,254.	
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CURRENT LEVEL OF SERVICE:
Parking garage is open continuously.

REDUCTION DESCRIPTION:
Decrease lighting levels during daytime in upper levels.
RESULTING LEVEL OF SERVICE:
Landscaping around the garage would be decreased to drought resistant plants only.  Daylight hours would only have 
ingress lighting on main level and lower level security lighting.

REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Building maintenance functions include the preventative maintenance of HVAC equipment in accordance with manufacturer 
guidelines
REDUCTION DESCRIPTION:
Deletion of HVAC/plumber position.
RESULTING LEVEL OF SERVICE:
All repairs would be prioritized, backlog of repairs would increase.  Non-essential and safety related items would possibly 
not be completed.  Plumbing service would be required to be contracted out.

REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The senior civil engineer who worked primarily on water/wastewater projects resigned Oct. 30.  After consultation with the 
acting city engineer and the executive director for water services, it was determined that this position can be eliminated

REDUCTION DESCRIPTION:
Project management duties will be reassigned among four other staff in Engineering, but with the reduced amount of capital 
improvement projects in the water services department the position can be eliminated.    The cost of the position is 
$101,602 and it is currently charged back to CIP. The net effect of this reduction is zero on the General Fund.  

RESULTING LEVEL OF SERVICE:
Reassignment of projects will be shared among four other staff in Engineering.  Work that was being designed in house by 
the Sr. Civil Engineer will be outsourced to qualified engineering firms at a slightly higher cost, but that will be covered in the 
capital budget project cost as with most projects  

REQUIRED?:
not Required

PUBLIC WORKS DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-13461
Division Name: Downtown Parking 
Garage

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $18,000
TOTAL: $18,000

Fund/Division #: 1000-13450
Division Name: Facilities Management

REDUCTIONS:
# of FTEs: 1
A6000: $61,621
A7000: $32,500
TOTAL: $94,121

Fund/Division #: 1000-13730
Division Name: Design Division

REDUCTIONS:
# of FTEs: 1
A6000: $101,602 (Salary)
A6000: ($101,602) (Chargeback)
TOTAL: $0

FTE's A6000 A7000 TOTAL
Totals 22 $1,100,447 ($86,088) $1,014,359
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PUBLIC WORKS DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
Provide custodial services to all city buildings and exterior areas.
REDUCTION DESCRIPTION:
Outsource cleaning of office and common space, special events and other requests would no longer be supported.  In the 
General Fund convert $258,415 of salary saving to contractual.

Other funds affected as follows: Water and Sewer Fund will eliminate one position and convert $41,967 of salary savings to 
contractual.  GRPST fund eliminate two positions and convert $59,156 salary savings to contractual.
RESULTING LEVEL OF SERVICE:
One day porter would be available for all city buildings, remaining services would be completed during evening hours.
REQUIRED?:
Yes, by Govn't Regulation
CURRENT LEVEL OF SERVICE:
Downtown beautification and promotion includes the assignment of two non sworn downtoown patrol officers, annual 

hi f id lk d ti l ti itiREDUCTION DESCRIPTION:
Delete program - cut 2 security officers, funding for powerwashing sidewalks and marketing of downtown events.
RESULTING LEVEL OF SERVICE:
Staffing would not be available for reception desk in first floor lobby of city hall.  
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Provide lab tests for CIP projects and private development projects
REDUCTION DESCRIPTION:
Close city lab; CIP projects will contract testing, private development to provide test results to city from private lab test
RESULTING LEVEL OF SERVICE:
Testing will be more expensive; private development will have burden of private test costs
REQUIRED?:
Yes, by State/Fed Law
CURRENT LEVEL OF SERVICE:
Warehouse is open weekdays for deliveries and orders.
REDUCTION DESCRIPTION:
Decrease staffing, reduce service hours and eliminate front desk support
RESULTING LEVEL OF SERVICE:
Warehouse would only accept deliveries between 8am and 12pm Monday to Friday, and would limit inventory.
REQUIRED?:
Not Required

Fund/Division #: 1000-13460
Division Name: Custodial Services

REDUCTIONS:
# of FTEs: 12
A6000: $539,144
A7000: ($258,415)
TOTAL: $280,729

Fund/Division #: 1000-16040
Division Name: Downtown Beaut. & 
Promotion

REDUCTIONS:
# of FTEs: 2
A6000: $95,450
A7000: $41,054
TOTAL: $136,504
Fund/Division #: 1000-13800
Division Name: Materials Testing

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $29,254
TOTAL: $29,254

Fund/Division #: 1000-11370
Division Name: Materials Control 
Warehouse

REDUCTIONS:
# of FTEs: 1
A6000: $54,627
A7000: $0
TOTAL: $54,627
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PUBLIC WORKS DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
Graffiti Removal crew is generally able to remove graffiti within 48 hours during the week.  No weekend service is provided. 

REDUCTION DESCRIPTION:
Transfer two graffiti removal positions and operating cost from the general fund to the Highway User Revenue Funds 
(HURF).   The removal of graffiti in the right of way is an eligible expense for the HURF.   The city currently removes over 
1,300 occurrences of graffiti from the public right of way every month.  Currently over 90% of all graffiti removal occurs in 
the right of way.  Appropriation associated with this GF reduction will be added to the HURF budget on an ongoing basis.

RESULTING LEVEL OF SERVICE:
No reduction in level of service 
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The cemetery is open daily, with burials permitted weekday and Saturday mornings.  Litter and trash are removed daily.

REDUCTION DESCRIPTION:
Decrease staffing from 2 to 1.
RESULTING LEVEL OF SERVICE:
This positions is currently vacant.  Burials are allowed on week days only and need to be supplemented by other Field 
Operations staff.  This may hinder the sales of cemetery plots.  Litter and trash would not be serviced on weekends or 
holidays.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The Deputy Director oversees 3 operational divisions within the Field Operations group.
REDUCTION DESCRIPTION:
Deletion of Deputy Director position - Oversees Faciltiies Management, Street Maintenance and Equipment Management

RESULTING LEVEL OF SERVICE:
Reduce the department's ability to manage projects, review plans for compliance, manage the city's overall electricity 
budget.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Facilities responds to calls for service within 24 hours for urgent requests, and within a week for other requests.  
Preventative maintenance is performed on HVAC systems routinely.

REDUCTION DESCRIPTION:
Deletion of one vacant HVAC position.  This  would reduce the ability to perform preventative maintenance services, and will 
result in more failures.  Air conditioning systems in particular will not be dependable as fewer staff would be available to 
respond to repairs or failures. 

Fund/Division #: 1000-13440
Division Name: Graffiti Removal

REDUCTIONS:
# of FTEs: 2
A6000: $113,698
A7000: $47,394
TOTAL: $161,092

Fund/Division #: 1000-13420
Division Name: Cemetery

REDUCTIONS:
# of FTEs: 1
A6000: $52,922
A7000: $0
TOTAL: $52,922

Fund/Division #: 1000-13410
Division Name: Field Operations Admin.

REDUCTIONS:
# of FTEs: 1
A6000: $116,000
A7000: $0
TOTAL: $116,000

Fund/Division #: 1000-13450
Division Name: Facilities Management

REDUCTIONS:
# of FTEs: 1
A6000: $66,985
A7000: $4,125
TOTAL: $71,110
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PUBLIC WORKS DEPARTMENT REDUCTIONS
RESULTING LEVEL OF SERVICE:
Preventative maintenance would not be completed as staff would be in a failure maintenance mode, responding only to 
breakdowns. Older systems would be less relaible as components could not be rebuilt during winter months.  Failure to 
clean and replace filters will increase indoor air quality concerns.  Routine request for services may take up to several 
months to be completed, and would be prioritized based on safety needs.  Vacant buildings would be supplied base 
electricity and security services only.  
REQUIRED?:
Not Required
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Internal Services
FY 2014 Reductions
Excludes A7500 Series Accounts

a b c d = b ‐ c (d ‐ a) / a ‐ c / b

FY 2014 Full Year Reduction Amount
(Effective Mid‐Year FY 2013)

FTE 
Reduction

Projected
FY 2014

Projected
FY09‐FY14

Projected
FY13‐FY14

Department Name A6000 A7000 Rev Loss Total FY 2009 FY 2013 FY 2013 Amd FY13/14 FTE's % Change % Change
Financial Services $221 $203 $0 $424 50.5 32.0 32.0 3.0 29.0 ‐43% ‐9%
HR & Risk Mgt $323 $23 $0 $346 30.0 17.8 17.8 3.0 14.8 ‐51% ‐17%
Tech. & Innovation $170 $15 $0 $185 29.0 28.0 28.0 2.0 26.0 ‐10% ‐7%
Non‐Departmental $0 $134 $0 $134 0.0 0.0
Total $715 $375 $0 $1,089 109.5 77.8 77.8 8.0 69.8 ‐36% ‐10%

($'s in Thousands) Budgted FTE's
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Sherry	Schurhammer,	Financial	Services	Executive	Director	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	 purpose	 of	 this	 report	 is	 to	 address	 the	 Financial	 Services	Department’s	 service	 impacts	 of	 the	General	 Fund	 (GF)	 operating	
budget	 reductions.	 	 These	 reductions	will	 be	 implemented	during	 the	 last	 six	months	of	 Fiscal	 Year	 (FY)	 2013,	with	 the	 full	 year	
ongoing	impact	of	those	reductions	realized	for	FY	2014.	
	

 3	filled	FTEs	to	be	eliminated	with	1	FTE	in	the	GF	(collections)	and	2	FTEs	in	the	water/sewer	fund.		All	three	employees	were	
laid	off	in	November	2012.			
	
The	 city’s	 collection	 of	 past	 due	 account	 was	 converted	 to	 a	 third	 party	 collection	 agency	 during	 the	 last	 few	months	 of	
calendar	year	2012.	 	This	means	the	 initial	attempt	to	collect	past	due	accounts	[water/sewer,	sanitation	collection,	 landfill	
services	and	city	sales	tax]	will	be	addressed	by	the	third	party	collection	agency.			
	

 1	vacant	FTE	to	be	eliminated	(purchasing).			
	
The	city’s	purchasing	staff	will	be	reduced	from	3	FTEs	to	2	FTEs.		The	overall	service	impact	will	be	realized	in	delayed	turn‐
around	times	for	developing,	putting	out	to	bid	and	completing	bid	awards	for	all	types	of	solicitations	for	departments	across	
the	city.		Requests	from	departments	will	be	handled	on	a	first‐in,	first‐out	basis	with	the	exception	of	urgent	health,	safety	and	
welfare	 related	 solicitations.	 	 Consequently,	 departments	will	 have	 to	 plan	 at	 least	 a	 year	 in	 advance	 for	 new	 solicitations,	
including	rebidding	expired	contracts	with	no	more	options	to	renew.		Further,	departments	will	be	expected	to	develop	and	
implement	 lower‐risk	 solicitations	 such	 as	 low	 dollar	 procurements	 and	 many	 commodity	 or	 price	 based	 procurements.			
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Existing	 staff	 in	 those	departments	will	 have	 to	pick	up	 these	 additional	duties.	 	 Contract	 amendments	 are	not	 likely	 to	be	
processed	prior	to	expiration	dates	if	departments	are	not	able	to	address	in	advance.		More	use	of	co‐operative	contracts	with	
the	state	and	other	governmental	agencies,	when	possible,	is	likely.	

	
 1	filled	FTE	to	be	eliminated	(accounts/payable).	

	
With	this	reduction	the	accounts/payable	staff	will	be	reduced	to	1	FTE.		The	resulting	service	impacts	are	as	follows:	

o All	 departments	 will	 be	 responsible	 for	 inputting	 in	 PeopleSoft	 the	 initial	 request	 for	 payment.	 	 While	 many	
departments	 do	 this,	 there	 are	 several	 that	do	not	 so	 staff	 in	 those	departments	will	 have	 to	 absorb	 this	 additional	
workload.	

o 	Check	runs	will	be	done	every	other	week	rather	than	weekly.		If	departments	fail	to	submit	invoices	for	payment	to	
accommodate	this	change,	then	late	fees	may	be	incurred,	thus	increasing	the	city’s	cost.		When	the	remaining	accounts	
payable	employee	is	on	vacation	or	out	sick,	a	staff	person	from	another	area	will	have	to	be	reassigned	to	do	the	work	
along	with	his/her	current	workload,	thus	incurring	more	delay.	

o Rush	checks	will	not	be	processed.			
	

 Credit	card	fees	the	city	currently	absorbs	when	a	customer	pays	a	bill	will	be	passed	on	to	the	customer,	thus	increasing	the	
cost	to	the	customer.		This	change	will	be	accomplished	either	by	directly	passing	the	fee	along	to	the	customer	or	using	a	third	
party	administrator	for	acceptance	of	credit	card	payments.	
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CURRENT LEVEL OF SERVICE:
Currently delinquent business accounts are sent to a collection representative who attempts to collect on outstanding debt 
through phone calls and letters.  Once attempts are unsuccessful and, if applicable, a lien is placed.  This representative 
also handles bankruptcy accounts.

REDUCTION DESCRIPTION:
Reduction in staffing level - Collections.  3 total FTE's will be eliminated, 1 of which is in the GF.  The other two eliminated 
FTE's are in the water/sewer fund.

RESULTING LEVEL OF SERVICE:
The City's initial immediate attempts to collect city debt would be eliminated and instead submitted to a third party collection 
agency for collection, which the initial, immediate attempt to collect would be delayed.  Monitoring of bankruptcies and the 
placing and monitoring of liens would be affected (Liens expire after 5 yrs and would need to be updated).

REQUIRED?:
Not Required

CURRENT LEVEL OF SERVICE:
Three (3) full time staff manages all city procurement activities. This includes all professional and non-professional services. 
Current statistical information includes 128 term contracts, and last FY staff processed 96 new solicitations. On average 
Materials Management (MM) processes 950 purchase orders.

REDUCTION DESCRIPTION:
Reduction of one (1) staff person

FINANCIAL SERVICES DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-11340
Division Name: License/Collection

REDUCTIONS:
# of FTEs: 1
A6000: $54,673
A7000: $0
TOTAL: $54,673

Fund/Division #: 1000-11360
Division Name: Materials Management

REDUCTIONS:
# of FTEs: 1
A6000: $120,058
A7000: $0
TOTAL: $120,058

FTE's A6000 A7000 TOTAL
Totals 3 $221,363 $202,950 $424,313
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FINANCIAL SERVICES DEPARTMENT REDUCTIONS
RESULTING LEVEL OF SERVICE:
With a staff of two, services currently offered by MM would be significantly reduced in the following 5 areas:
Competitive Bidding Process:
1. Delays in solicitations processing will occur.  Department requests will be handled on a first-in-first-out basis. With the 
exception of health, safety, and welfare relating to the general public or employees which will always be processed before all 
other work.  This will require city departments to plan 90 days out prior to needing their specific procurement to be 
completed (timeline does not include Council approval).
2. MM will be limited as to the number of contracts it can conduct & negotiate, thereby reducing cost savings or cost 
avoidance.
3. Low dollar procurements (under $50K).  Departments would be required to process their own Request for Quotes.
4. Procurements that are over $50K and commodity or price based contracts, such as vehicles, office supplies, computers, 
etc., will also need to be delegated to the Departments.
5. MM would need to train those individuals handling procurements on behalf of the city to ensure the integrity of the 
process is maintained.
6. The use of co-operative contracts with the state or other governmental entities will need to be increased to ensure that 
the city receives the most competitive pricing.
Contract Amendments:
1. If nothing changes with the current contract amendment process, contract amendments will not get processed prior to the 
expiration date.
   a. Research and documentation that the Legal department is requiring of MM to put together prior to the extension of the 
contract would cease.
   b.  MM should be delegated the authority to extend contracts independent of the Legal Department, when nothing but an 
extension is taking place.
   c. Backlog of missing contract amendments that the City Clerk has requested to be sent to them will not occur.  MM will 
provide missing amendments on those contracts that are currently being amended and had previously gone through the City 
Clerk.
Sole Source, Emergency and Special Procurements:
1. Sole source, emergency and special procurements should still be managed to be approved by MM.  MM would 
communicate back to the requesting department the approval/disapproval or if additional information is required.
Requisition Processing:
1. Larger departments will need to be given delegation of authority to process their own requisitions.  Similar to what 
REQUIRED?:

CURRENT LEVEL OF SERVICE:
The City pays credit card merchant fees on all transactions involving a credit card.
REDUCTION DESCRIPTION:
Pass the merchant fees onto the user and/or using a third party administrator for our credit card program
RESULTING LEVEL OF SERVICE:
Potential reduction in revenue due to citizens not willing to pay the additional fees (merchant fees) and are/or unable to pay 
with cash, check, etc. due to insufficient funds. 
REQUIRED?:
Not Required

Fund/Division #: 1000-11390
Division Name: Merchant Fees

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $200,000
TOTAL: $200,000
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FINANCIAL SERVICES DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
Accounts Payable:
1. Weekly check runs.
2. Rush checks.
3. Account Specialist enters AP for departments not using control groups.
REDUCTION DESCRIPTION:
Reduction in staffing level - Accounts Payable
RESULTING LEVEL OF SERVICE:
Accounts Payable:
1. Moving from weekly to bi-weekly check runs would require the departments to be responsible for processing invoices in a 
timely manner to ensure the invoices are included in the bi-weekly check run. Invoices not submitted in time for the current 
check run would be included in the following bi-weekly check run. If invoices are not submitted in a timely manner the City 
may incur late fees and the possibility a vendor may cease services until paid.

2. Rush checks would no longer be accepted. The departments would be responsible for contracting with vendors who offer 
30-day terms instead of "Due Upon Receipt" to allow the invoice to be processed within the bi-weekly check run timeline and 
eliminate a rush check. This may result in limiting the City's scope of vendors due to the required payment terms. 
In addition to a limited scope, if the departments do not process their invoices in a timely manner to comply with the bi-
weekly check run timeline, late payments to vendors may result in late fees and the possibility a vendor may cease services 
until paid.

3. All departments would be responsible for their own accounts payable input through control groups. Training would be 
required to transition the departments to control groups and they may have an added burden to an already lean staff. 

REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
The non-salary budget (A7000 series) used to support the current levels of services performed will be reduced further.  
Note, budget staff was reduced from 6 to 4 FTEs w/ previous reductions.
REDUCTION DESCRIPTION:
A 15% reduction in the overall Non-Salary (A7000) budget related to professional development, office supplies, 
memberships & subscriptions, etc.
RESULTING LEVEL OF SERVICE:
Discretionary funding is reduced but the core non-salary (A7000) budget is retained for ongoing operations (i.e. equipment 
management, postage, duplicating charges, etc.).
REQUIRED?:
Not Required

Fund/Division #: 1000-11610
Division Name: Budget & Research

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $2,950
TOTAL: $2,950

Fund/Division #: 1000-11320
Division Name: Accounting Services

REDUCTIONS:
# of FTEs: 1
A6000: $46,632
A7000: $0
TOTAL: $46,632
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Jim	Brown,	Interim	HR	and	Risk	Mgt	Exec.	Director	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	is	to	address	the	HR	and	Risk	Management	Department	service	impacts	of	the	General	Fund	(GF)	operating	
budget	 reductions.	 	 These	 reductions	will	 be	 implemented	during	 the	 last	 six	months	of	 Fiscal	 Year	 (FY)	 2013,	with	 the	 full	 year	
ongoing	impact	of	those	reductions	realized	for	FY	2014.	
	

 Reduce	 professional	 and	 contractual	 line	 item	 in	 the	 Benefits	 Division	 by	 $5,000.	 	 This	 line	 item	 is	 reserved	 for	 engaging	
professional	services	in	the	course	of	administering	our	benefits	programs.		The	result	of	this	reduction	will	be	minimal	since	
we	have	a	negotiated	an	amount	in	our	current	contract	with	Blue	Cross	that	can	be	used	for	professional	service	purposes.	

 Reduce	 staff	professional	development	 line	 item	by	$3,500	and	 the	professional	memberships	 line	 item	by	$500	 in	 the	HR	
Administration	Division.		These	line	items	are	reserved	for	the	professional	development	and	professional	memberships	of	HR	
and	Risk	staff.	 	The	result	of	 this	reduction	will	require	HR	and	Risk	staff	 to	pay	for	their	own	professional	development	 in	
order	 to	 retain	 their	 certifications	and	reduce	 the	professional	organization	memberships	staff	 can	participate	 in	and	draw	
resources	from.	

 Reduce	the	line	supplies	line	and	office	supplies	line	items	in	the	HR	Administration	Division	by	a	total	of	$7,000.		These	line	
items	 provide	 for	 office	 necessities	 such	 as	 ink,	 paper,	writing	materials,	 as	well	 as	 fax,	 copier	 and	 other	 office	 equipment	
maintenance	contracts.	.			The	result	of	this	reduction	will	cause	HR	and	Risk	staff	to	reduce	the	amount	of	printed	paper	used,	
staff	has	revised	processes	and	created	new	systems	to	reduce	printed	paper	significantly	in	the	course	of	doing	business.		It	
may	also	cause	delay	in	services	should	HR	experience	issues	with	office	equipment.	
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 Reduce	 employee	 physicals	 in	 the	 Employment	 Services	 Division	 by	 $1,000.	 	 The	 result	 of	 this	 reduction	 may	 cause	 the	
departments	hiring	employees	in	safety	sensitive	or	CDL	positions	to	pay	for	the	required	employee	physicals	or	drug	tests.		
These	can	run	approximately	$150	each.	

 Reduce	advertising	for	job	openings	in	the	Employment	Services	Division	by	$500.		This	area	has	previously	been	reduced	and	
should	this	funding	be	exhausted	departments	may	need	to	fund	advertising	necessary	to	fill	any	critical	vacancies.	

 Reduce	professional	and	contractual	amounts	in	the	Employment	Services	Division	by	$2,500.		This	reduction	will	result	in	the	
inability	to	utilize	outside	consultants	on	difficult	to	fill	positions	and	will	reduce	funding	available	for	the	Volgistics	system	
which	houses	all	the	information	for	volunteers	for	the	city.		The	impact	could	mean	departments	will	have	to	track	their	own	
volunteers	and	provide	funding	for	any	circumstance	that	may	require	an	external	recruiter	to	fill	a	vacancy.	

 Reduce	1	vacant	FTE	in	the	Compensation	Division.		HR	has	been	restructured	to	absorb	the	duties	of	this	FTE	with	existing	
staff.	

 Reduce	employee	training	and	development	by	$1,200	in	the	Organizational	Development	Division.		This	reduction	will	impact	
ability	to	produce	any	new	hire	orientation	materials	as	well	as	the	GLAD	training	program	materials	which	have	already	been	
significantly	reduced.			

 Reduce	1	FTE	in	the	Organizational	Development	Division.		Currently	this	FTE	is	filled,	however	a	vacancy	will	be	created	at	
the	end	of	December	that	will	result	in	no	employees	being	impacted	by	this	FTE	reduction.		The	elimination	of	this	FTE	will	
result	in	slower	service	response	time	in	HR	services.	

 Return	 vehicles	 utilized	 for	Risk	Management	Division	 resulting	 in	 a	 $1,700	 reduction	 in	 this	 division.	 	 The	 impact	will	 be	
slower	response	time	by	Risk	staff	when	property	or	injury	incidents	occur.	

 Reduce	 1	 recently	 vacated	 FTE	 in	 the	 Risk	Management	Division.	 	 The	 Risk	Division	 and	 existing	HR	 staff	will	 absorb	 the	
additional	duties	created	by	this	vacancy,	however	ability	to	provide	timely	service	to	resolve	claims	issues	will	be	diminished.	
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CURRENT LEVEL OF SERVICE:
Risk utilizes two City vehicles to respond to property damage incidents across the City 
REDUCTION DESCRIPTION:
Return these vehicles and utilitize the city's motor pool to respond to incidents as needed.
RESULTING LEVEL OF SERVICE:
Could result in a slower Risk Mgt response time when incidents occur.  
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This is the professional & contractual line item utilized to engage professional services in the course of administering our 
benefits programs
REDUCTION DESCRIPTION:
Reduce Professional & Contractual by $5,000 leaving approximately $2,500 left for this area as needs arise
RESULTING LEVEL OF SERVICE:
Could result in inability to obtain professional services as needed to assist in the administration of benefits programs
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This line item is for the professional development of HR and Risk Staff.  
REDUCTION DESCRIPTION:
Reduce professional development by $3,500 leaving approximately $1,000 for maintaining certifications and staff 
development
RESULTING LEVEL OF SERVICE:
Reduction in ability to develop staff and maintain certifications
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This line item is for line supplies such as paper, pens, etc…
REDUCTION DESCRIPTION:
Reduce line supplies by $3,000 leaving approximately $4,300 for the remainder of the year
RESULTING LEVEL OF SERVICE:
Reduction in line supplies may impact HR's ability to have office necessities such as paper, ink, writing materials, etc….

REQUIRED?:
Not Required

Fund/Division #: 1000-11030
Division Name: Human Resources 
Administration

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $3,000
TOTAL: $3,000

HR & RISK MGT DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-11010
Division Name: Risk 
Management/Safety

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $1,700
TOTAL: $1,700
Fund/Division #: 1000-11020
Division Name: Benefits

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $5,000
TOTAL: $5,000

Fund/Division #: 1000-11030
Division Name: Human Resources 
Administration

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $3,500
TOTAL: $3,500

FTE's A6000 A7000 TOTAL
Totals 3 $323,003 $22,900 $345,903
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HR & RISK MGT DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
This line item is for office equipment contracts for repair of copiers, faxes, etc…
REDUCTION DESCRIPTION:
Reduce office supplies by $4,000 leaving approximately $10,700 for coverage should office equipment need repair, contract 
fees for maintenance, etc…
RESULTING LEVEL OF SERVICE:
Reduction in office supplies may impact HR's copier, fax and office equipment.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This line item allows for memberships to professional HR organizations
REDUCTION DESCRIPTION:
Reduce memberships by $500 leaving approximately $1,300 to ensure HR continues receiving updates w/ regard to HR 
practices, etc…
RESULTING LEVEL OF SERVICE:
Reduction in memberships will reduce HR's ability to keep staff members abreast of latest HR issues/trends
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
This line item funds physicals for new hires
REDUCTION DESCRIPTION:
Reduce physicals by $1,000 leaving approximately $2,300 giving us some ability to pay for necessary physicals for 
appropriate positions
RESULTING LEVEL OF SERVICE:
Reduction in this area will impact ability to pay for employee physicals should hire of a safety sensitive position be necessary
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Advertising for job openings
REDUCTION DESCRIPTION:
Reduce by $500 ($200 remaining)
RESULTING LEVEL OF SERVICE:
Hirings have been frozen therefore impact will be minimal
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Professional & Contractual line item for printing, mailings, volunteer program system fees, etc…
REDUCTION DESCRIPTION:
Reduce this area by $2,500
RESULTING LEVEL OF SERVICE:
Hirings have been frozen, printing will decrease.  We still will be required to maintain the volgistics system for our volunteer 
program
REQUIRED?:
Not Required

Fund/Division #: 1000-11030
Division Name: Human Resources 
Administration

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $4,000
TOTAL: $4,000
Fund/Division #: 1000-11030
Division Name: Human Resources 
Administration

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $500
TOTAL: $500
Fund/Division #: 1000-11040
Division Name: Employment Services

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $1,000
TOTAL: $1,000

Fund/Division #: 1000-11040
Division Name: Employment Services

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $500
TOTAL: $500
Fund/Division #: 1000-11040
Division Name: Employment Services

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $2,500
TOTAL: $2,500
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HR & RISK MGT DEPARTMENT REDUCTIONS
CURRENT LEVEL OF SERVICE:
Deputy HR Director vacancy
REDUCTION DESCRIPTION:
Eliminate vacant position
RESULTING LEVEL OF SERVICE:
Eliminates 2nd tier of management in the HR / Risk department
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Organizational Development expenses for employee training and development
REDUCTION DESCRIPTION:
Reduce by $1,200 which will impact ability to produce new training materials for employees
RESULTING LEVEL OF SERVICE:
Impacts offering of new training to existing employees.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Risk Manager position that will become vacant in December
REDUCTION DESCRIPTION:
Risk Manager position
RESULTING LEVEL OF SERVICE:
current staff member will take on the Risk Manager duties until the position can be filled
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
HR Generalist FTE
REDUCTION DESCRIPTION:
Eliminate HR Generalist position
RESULTING LEVEL OF SERVICE:
Impacts overall level of service HR can provide in the core areas
REQUIRED?:
Not Required

Fund/Division #: 1000-11070
Division Name: Organizational 
Development

REDUCTIONS:
# of FTEs: 1
A6000: $81,232
A7000: $0
TOTAL: $81,232

Fund/Division #: 1000-11060
Division Name: Compensation

REDUCTIONS:
# of FTEs: 1
A6000: $131,420
A7000: $0
TOTAL: $131,420
Fund/Division #: 1000-11070
Division Name: Organizational 
Development

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $1,200
TOTAL: $1,200
Fund/Division #: 1000-11010
Division Name: Risk 
Management/Safety

REDUCTIONS:
# of FTEs: 1
A6000: $110,351
A7000: $0
TOTAL: $110,351
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Chuck	Murphy,	Exec.	Director	Technology	and	Innovation	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	 purpose	 of	 this	 report	 is	 to	 address	 the	 Technology	 and	 Innovation	 Department’s	 service	 impacts	 of	 the	 General	 Fund	 (GF)	
operating	budget	reductions.		These	reductions	will	be	implemented	during	the	last	six	months	of	Fiscal	Year	(FY)	2013,	with	the	full	
year	ongoing	impact	of	those	reductions	realized	for	FY	2014.	
	

 Reduction	in	training	budget	$14,857:	A	combination	of	fast	changing	technology	and	limited	resources	make	training	
dollars	crucial.		For	example,	new	technologies	were	used	to	provide	the	financial	data	for	Follow	Your	Money	and	to	
create	the	new	council	agenda	application.		Additionally,	existing	hardware	and	software	which	support	city	operations	
are	constantly	being	upgraded	by	the	manufacturers	requiring	ongoing	training	for	staff.		An	adequate	training	budget	
remains	and	is	essential	to	ensure	that	staff	receives	the	required	training	to	support	city	operations.			

	
 Elimination	 of	 two	 vacant	 positions	 $170,399:	 These	 positions	 were	 planned	 to	 provide	 additional	 expertise	 and	

technical	 backup	 in	 two	 critical	 technology	 areas,	 SharePoint	 and	 Business	 Intelligence.	 SharePoint	 is	 the	 new	
technology	used	to	provide	document	sharing	and	electronic	workflow.	The	new	council	agenda	process	is	one	example	
of	SharePoint	use	in	the	city.	Business	Intelligence	technology	is	an	essential	component	for	data	reporting	and	analysis	
and	 is	 the	 core	 component	 used	 in	 the	 Follow	 Your	 Money	 application.	 	 Currently,	 each	 of	 these	 technologies	 is	
supported	 by	 a	 single	 staff	member.	 Eliminating	 the	 vacant	 positions	will	minimize	 the	 city’s	 ability	 to	 expand	 the	
benefits	of	these	technologies	and	expose	the	city	to	risk	related	to	potential	unavailability	of	support	staff.		
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CURRENT LEVEL OF SERVICE:
Training is essential for technology staff to ensure operational demands are met. Technology enhancements are often 
mandated by vendors or business partners for functional or sercurity purposes. Training is required to maintain proficiency 
with these changes.
REDUCTION DESCRIPTION:
Training Budget Reduction
RESULTING LEVEL OF SERVICE:
Sufficient funding remains to cover training needs.
REQUIRED?:

CURRENT LEVEL OF SERVICE:
Application Analyst: Vacant FTE planned for SharePoint Development. LEAN and SharePoint were used to streamline the 
council agenda and miscellaneous receivables processes. In addition, business intelligence was planned to be incorporated 
into SharePoint.
REDUCTION DESCRIPTION:
Reduce 1 FTE SharePoint System Analyst: SharePoint is the system being implemented within the City to reduce 
paperwork and time associated with document management and collaboration.
RESULTING LEVEL OF SERVICE:
Currently have one IT staff member providing SharePoint technical capability. Having one staff member limits the City's 
ability to continue  SharePoint paperless workflow and cost reductions associated with improved processes.  May not be 
able to support the expansion of business intelligence tools into SharePoint.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Library Technology Manager: 1 FTE Vacant
REDUCTION DESCRIPTION:
Reduce 1 FTE: This position has been eliminated. The position was planned to be reclassified to a business intelligence 
analyst  to meet needs in finance, public safety and general operations. The City has a significant amount of data which can 
be used to provide  needed business analysis to reduce costs and better utilize existing resources. There is currently no 
other staff member in that position.
RESULTING LEVEL OF SERVICE:

REQUIRED?:
Not Required

TECH. & INNOVATION DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-11510
Division Name: Information Technology

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $14,857
TOTAL: $14,857

Fund/Division #: 1000-11510
Division Name: Information Technology

REDUCTIONS:
# of FTEs: 1
A6000: $91,809
A7000: $0
TOTAL: $91,809

Fund/Division #: 1000-11510
Division Name: Information Technology

REDUCTIONS:
# of FTEs: 1
A6000: $78,590
A7000: $0
TOTAL: $78,590

FTE's A6000 A7000 TOTAL
Totals 2 $170,399 $14,857 $185,256

FY2014_Reduction_TechInnovation: 1 of 1 68



" "
CURRENT LEVEL OF SERVICE:
Professional & contractual payments made on behalf of the organization that have historically covered legal fees, 
consultants for special projects and other external finance charges.
REDUCTION DESCRIPTION:
Reduce professional & contractual payments made on behalf of the organization that cannot be specifically assigned to any 
one particular department from $168K to $34K annually.
RESULTING LEVEL OF SERVICE:
A nominal amount will remain in this budget line item to cover external finance charges that have averaged $32K over the 
last two fiscal years.
REQUIRED?:
Not Required

NON-DEPARTMENTAL DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-11801
Division Name: Fund 1000 Non-Dept

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $133,872
TOTAL: $133,872

FTE's A6000 A7000 TOTAL
Totals 0 $0 $133,872 $133,872
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Public Safety
FY 2014 Reductions
Excludes A7500 Series Accounts

a b c d = b ‐ c (d ‐ a) / a ‐ c / b

FY 2014 Full Year Reduction Amount
(Effective Mid‐Year FY 2013)

FTE 
Reduction

Projected
FY 2014

Projected
FY09‐FY14

Projected
FY13‐FY14

Department Name A6000 A7000 Rev Loss Total FY 2009 FY 2013 FY 2013 Amd FY13/14 FTE's % Change % Change
Police Services $0 $0 $0 $0 510.0 452.0 452.0 0.0 452.0 ‐11% 0%
Fire Services $0 $0 $0 $0 236.5 220.0 220.0 0.0 220.0 ‐7% 0%
City Court $98 $80 $0 $178 50.0 37.8 37.5 1.0 36.5 ‐27% ‐3%
Total $98 $80 $0 $178 796.5 709.8 709.5 1.0 708.5 ‐11% 0%

($'s in Thousands) Budgted FTE's
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Hon.	Elizabeth	Finn,	Presiding	Judge	
Item	Title:	 PROPOSED	BUDGET	REDUCTIONS	AND	REORGANIZATION	STRUCTURES
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	

The	purpose	of	this	report	is	to	address	the	City	Court’s	service	impacts	of	the	General	Fund	(GF)	operating	budget	reductions.		These	
reductions	have	already	been	implemented	during	the	last	seven	months	of	Fiscal	Year	(FY)	2013,	with	the	full	year	ongoing	impact	
of	those	reductions	realized	for	FY	2014.	
	

 Reduce	one	FTE	with	the	elimination	of	the	Deputy	Court	Administrator	position:	This	position	was	vacated	in	May	2012	and	
brings	the	total	number	of	eliminated	management	staff	to	three.	 	The	Court	has	eliminated	two	deputy	court	administrator	
positions	and	one	supervisor	position.	The	impact	of	this	position	elimination	increases	the	amount	of	responsibility	and	staff	
oversight	to	the	Court	Administrator	and	three	remaining	Supervisors.	
	

 Reduce	contracted	 judicial	officer	expenditures	by	$74,256	by	making	a	 significant	 calendar	change	effective	December	10,	
2012:  The	 compressed	 calendar	 has	 closed	 a	 courtroom	every	 day	 for	 a	morning	 or	 an	 afternoon.	 The	 reduction	 of	 open	
courtrooms	will	result	in	higher	numbers	of	cases	being	heard	each	day.		This	reduction	will	result	in	potentially	longer	wait	
time	 for	 people	 to	 see	 a	 judge.	 It	 decreases	 the	 amount	 of	 time	 for	 judges	 to	 review	motions	 and	 correspondence,	 issuing	
rulings	and	performing	other	legally	mandated	functions.	
	

 Reduce	costs	of	$2,800	for	the	storing	of	court	files	offsite:	The	Court	has	requested	the	secured	storage	facility	destroy	several	
hundred	boxes	of	court	files	that	have	met	their	required	retention	schedule.		Non	general	funds	are	being	utilized	to	fund	the	
destruction	of	files.	The	destruction	of	files	will	result	in	a	reduction	of	the	monthly	storage	costs	paid	by	the	Court.	
	

 Reduce	professional	development	expenses	in	the	amount	of	$3,250:	The	Court	continues	to	provide	in‐house	training	for	staff	
as	well	as	utilizing	free	or	low	cost	webinars.	
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CURRENT LEVEL OF SERVICE:
Use of secured storage facility to house Court files during Supreme Court mandatory retention period.
REDUCTION DESCRIPTION:
Reduce the number of files stored off site in a secure storage facility.
RESULTING LEVEL OF SERVICE:
No impact expected.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Professional development for Court staff.
REDUCTION DESCRIPTION:
Reduce professional development funds  for training of all Court staff. 
RESULTING LEVEL OF SERVICE:
All Court staff are mandated by the Supreme Court to attend 12 hours of training each year. Other training opportunities will 
be identified. 
REQUIRED?:
Yes, by Govn't Regulation
CURRENT LEVEL OF SERVICE:
Deputy Court Administrator- Supervise 2 teams and provide oversight for security, court calendar structure and facility 
needs.
REDUCTION DESCRIPTION:
Eliminate this position.
RESULTING LEVEL OF SERVICE:
Increase workload of  Court Administrator who will assume duties.
REQUIRED?:
Not Required
CURRENT LEVEL OF SERVICE:
Full time judicial officers cover 3 courtrooms every week day. Pro tem judges cover an additional two courtrooms on a daily 
basis during the week plus provide coverage for jail court on weekend days plus holidays.
REDUCTION DESCRIPTION:
Required complete restructure of calendars for every courtroom. Eliminates one half operational courtroom daily per week 
plus another 2 half days a week.
RESULTING LEVEL OF SERVICE:
Full time judicial officers' caseloads will increase to absorb eliminated calendars. Turn around time for customers will be 
reduced. Less time for full time judicial officers to perform their legally mandated duties.
REQUIRED?:
Not Required

CITY COURT DEPARTMENT REDUCTIONS

A
Fund/Division #: 1000-10410
Division Name: City Court

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $2,800
TOTAL: $2,800
Fund/Division #: 1000-10410
Division Name: City Court

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $3,250
TOTAL: $3,250

Fund/Division #: 1000-10410
Division Name: City Court

REDUCTIONS:
# of FTEs: 1
A6000: $97,862
A7000: $0
TOTAL: $97,862

Fund/Division #: 1000-10410
Division Name: City Court

REDUCTIONS:
# of FTEs: 0
A6000: $0
A7000: $74,256
TOTAL: $74,256

FTE's A6000 A7000 TOTAL
Totals 1 $97,862 $80,306 $178,168

FY2014_Reduction_CityCourt: 1 of 1 72
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Meeting Date:         12/18/2012 
Meeting Type: Workshop 

Title: FISCAL YEAR 2012-13 MID-YEAR ADJUSTMENTS TO PUBLIC SAFETY 
BUDGETS 

Staff Contact: Debora Black, Interim Police Chief  
Mark Burdick, Fire Chief 

Purpose and Policy Guidance 
 
The purpose of this report is to present City Council with an overview of the Public Safety 
departments Fiscal Year (FY) 2012-13 mid-year budget to discuss anticipated shortfalls and 
recommendations for corrective action.  This is for Council information and discussion.  
 

Background Summary 
 
Police Services 

The FY 2012-13 adopted operating budget for the Police Department is $75.3 million and includes 
staffing authorization for 577.5 full-time employees (FTEs).  Of that number, 459.5 FTEs are in the 
General Fund/other funds, and 118 FTEs are in the Public Safety Sales Tax fund.   

The under-funded areas in the Police Services budget include overtime (approximately $598,000), 
temporary pay for contract workers (approximately $176,000), as well as fuel and shop charges 
(approximately $269,000).  The required FY 2012-13 mid-year budget adjustments for Police 
Services totals $1,043,000. 

The recommended plan is to use salary savings and eliminate selected vacant FTE positions to 
balance the Police Services budget.  There are currently 12 vacant sworn positions and 18 vacant 
civilian positions in the department.  The elimination of 10 vacant civilian support positions will 
result in a budget reduction of $583,201; as well as salary savings of $459,799 from the remaining 
vacancies will cover the $1,043,000 mid-year budget adjustment required for Police Services.   

The responsibilities of the eliminated positions will be, or have already been, reassigned to the 
remaining staff.  The decision about retaining or eliminating the remaining vacant positions is 
pending the outcome of a reorganization planning process currently underway; however, the 
majority of the vacancies are expected to remain unfilled for the remainder of this fiscal year.   
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Fire Services 

The FY 2012-13 adopted operating budget for Fire Services is $37.2 million and includes staffing 
authorization for 277 FTEs.  Of that number, 226 FTEs are in the General Fund/other funds, and 
51 FTEs are in the Public Safety Sales Tax fund.   

Over the past several years, while budget reductions have occurred, the department identified 
some reductions that have proven to be unachievable while continuing to maintain appropriate 
service delivery. These reductions have created the need for current year realignment and 
reallocation of budget dollars.  Also, the department continues to incur increases due to inflation, 
rising costs of materials, service, supplies, etc.  Other contributing factors are in areas such as 
overtime expenses, shop and fuel costs, and certain required operating agreements.  The required 
FY 2012-13 mid-year budget adjustments for Fire Services totals $1,082,002.  

The recommended plan is to eliminate selected FTE positions and make several operating changes 
to balance the Fire Services budget.  The elimination of five filled and three retiring or vacant non-
sworn positions, as well as six vacant or retiring sworn positions, for a total of 14 FTEs will result 
in a budget reduction of $722,226; as well as $359,776 in proposed operating changes will cover 
the $1,082,002 mid-year budget adjustment required for Fire Services.   

The responsibilities of the eliminated positions will be, or have already been, reassigned to the 
remaining staff.  Potential replacement of positions will be determined at a later date when the 
staffing needs and budget support it. 
 

Community Benefit/Public Involvement 
 
The reallocation of resources will be applied and managed so that critical police and fire services 
will continue to be provided to the community. 
  

Budget and Financial Impacts 

This action will not require an increase to the FY 2012-13 operating budgets for the Public Safety 
departments.  The recommended changes would be implemented during the last six months of FY 
2012-13, with the full year ongoing impact of those reductions realized in FY 2013-14. 

 
Attachments 
Staff Reports 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

FY 2013 
Police & Fire 

Proposed Re-Organizations 
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Debora	Black,	Interim	Police	Chief	
Item	Title:	 PROPOSED	BUDGET	REORGANIZATION	STRUCTURES	
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	is	to	address	the	Police	Department’s	operating	budget	reallocation	that	will	be	distributed	to	cover	a	gap	
in	budget	verses	expenditures	in	the	amount	of	$1,043,000	created	by	internal	structural	deficits.	 	These	changes	identified	will	be	
implemented	during	the	last	six	months	of	Fiscal	Year	(FY)	2013,	with	the	full	year	ongoing	impact	of	the	fund	reallocation	realized	
for	FY	2014.	
	

 The	current	 trends	 for	spending	 in	overtime	reflect	a	projected	overage	of	approximately	$598,000	by	 the	end	of	 the	 fiscal	
year.		Staffing	shortages	in	Patrol,	Communications	and	Detention	have	contributed	to	the	overage	in	the	overtime	expenses.		
We	underestimated	the	amount	needed	for	overtime	for	the	FY	and	that	underestimate	has	been	compounded	by	vacancies	
and	the	number	of	officers	assigned	to	modified	duty	due	to	illness	or	injury.		
	

 The	current	trend	for	Fuel	and	Shop	charges	are	projected	to	be	over	budget	approximately	$269,000	by	the	end	of	the	fiscal	
year,	 if	 spending	 in	 those	 areas	 stays	 on	 their	 current	 pace.	 	 Fuel	 and	 shop	 charges	 were	 reduced	 by	 previous	 budget	
reductions	in	FY	2013	by	$270,991;	this	decision	was	based	on	historical	data.		However,	based	on	current	expenditures	that	
amount	needs	to	be	restored.			
	

 The	 current	 trend	 for	 spending	 for	 temporary	 pay	 for	 contract	 workers	 reflects	 a	 projected	 overage	 of	 approximately	
$176,000.		Three	contract	workers	providing	technical	support	for	the	CAD/RMS	project	account	for	this	overage.	
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 The	plan	to	balance	the	Police	Department’s	FY	2013	budget	is	to	use	salary	savings	and	eliminate	selected	vacant	positions.		
Based	on	an	analysis	of	8	pay	periods,	the	Police	Department	had	a	salary	savings	of	$624,289	for	all	funds.		The	breakdown	of	
this	is	$286,653	in	the	General	Fund	and	$301,087	in	the	Public	Safety	Sales	Tax	Fund	(PSST)	and	$36,549	in	other	funds.			

	
o There	are	currently	eleven	vacant	sworn	positions	 in	 the	General	Fund	and	one	vacant	 sworn	position	 in	PSST	 .An	

additional	two	sworn	positions	in	the	General	Fund	and	sworn	position	in	PSST	are	anticipated	to	be	vacated	by	the	end	
of	2013	for	a	total	of	15	sworn	vacancies.	

o There	 are	 ten	 vacant	 civilian	 positions	 in	 the	 General	 Fund	 and	 eight	 vacant	 civilian	 positions	 in	 PSST;	 three	
anticipated	civilian	positions	in	the	General	Fund	are	expected	to	be	vacated	for	a	total	of	21	civilian	vacancies.		

			
 Elimination	of	seven	vacant	civilian	support	positions	in	the	General	Fund	and	three	vacant	civilian	support	positions	in	the	

PSST	result	in	A6000	reduction	of	$583,201	available	for	reallocation	to	A7000	to	cover	the	overages	described	above	on	an	
ongoing	basis	starting	in	FY	2014.		The	responsibilities	of	the	eliminated	positions	will	be,	or	have	already	been,	reassigned	to	
the	remaining	staff.			

	
o The	decision	about	retaining	or	eliminating	the	remaining	vacant	positions	is	pending	the	outcome	of	a	reorganization	

planning	process	currently	underway,	however	 the	majority	of	 the	vacancies	are	expected	 to	remain	unfilled	 for	 the	
remainder	of	FY	2013,	therefore	salary	savings	will	continue	to	accrue.	

	
 A	complete	review	of	staffing	as	it	relates	to	the	delivery	of	essential	services	is	underway,	involving	all	levels	of	management	

and	labor	working	together	on	a	reorganization	plan.		The	details	of	the	plan	will	be	presented	in	conjunction	with	the	FY	2014	
budget.			
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To:	 Horatio	Skeete,	Acting	City	Manager	
From:	 Mark	Burdick,	Fire	Chief	
Item	Title:	 PROPOSED	BUDGET	REORGANIZATION	STRUCTURES	
Requested	Council		
Meeting	Date:									 12/18/2012	

Meeting	Type:	 Workshop		

ANALYSIS	
	
The	purpose	of	this	report	is	to	address	the	Fire	Department’s	need	to	reallocate	operating	expenses	in	the	current	fiscal	year,	as	well	
as	 provide	 a	 more	 permanent	 solution	 to	 the	 structural	 imbalance	 that	 exists	 within	 the	 department	 today.	 	 The	 department	
continuously	conducts	analysis	of	services	and	strives	to	maintain	the	priority	service	lines	at	optimal	levels.	Over	the	past	several	
years,	while	budget	reductions	have	occurred,	the	department	identified	some	reductions	that	have	proven	to	be	unachievable	while	
continuing	 to	 maintain	 appropriate	 service	 delivery.	 These	 reductions	 have	 created	 the	 need	 for	 current	 year	 realignment	 and	
reallocation	of	budget	dollars.		Also,	the	department	continues	to	accrue	increases	due	to	inflation,	rising	costs	of	materials,	service,	
supplies,	etc.,	in	areas	such	as	overtime	expenses,	shop	and	fuel	costs	(that	have	risen	from	an	aging	fleet	of	apparatus	and	the	rise	in	
diesel	 fuel	 prices)	 and,	while	 a	 less	 expense	 comparatively,	 certain	 required	 operating	 agreements	 (CAD,	 RWC,	 etc.).	 	Within	 the	
General	Fund,	reallocation	of	$554,914	and	$527,088	within	the	Public	Safety	Sales	Tax	(PSST)	will	address	the	structural	imbalance	
and	allow	the	department	to	continue	to	maintain	quality	services.	The	total	reallocation	between	the	two	funds	equals	$1,082,002.		
These	 realignments	 and	 reallocations	will	 be	 implemented	during	 the	 last	 six	months	of	 Fiscal	Year	 (FY)	2013,	with	 the	 full	 year	
ongoing	impact	of	those	adjustments	realized	for	FY	2014. 
	

 Elimination	 of	 three	 administrative	 positions	 in	 General	 Fund	 and	 one	 position	 in	 PSST.	 One	 is	 currently	 vacant	 due	 to	
attrition,	 one	 will	 be	 vacated	 by	 January	 and	 two	 are	 currently	 filled.	 A6000	 reduction	 of	 $165,698.	 The	 elimination	 of	
positions	 has	 required	 their	 responsibilities	 to	 be	 reassigned	 to	 the	 remaining	 administrative	 staff.	 The	 resulting	
reorganization	has	eliminated	a	direct	 link	to	county	and	state	public	health	response.	Loss	of	 these	positions	will	 result	 in	
delayed	processing	time	for	various	requests	both	internally	and	externally.	
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 Elimination	 of	 three	positions	 in	 the	Crisis	Response	Program.	One	due	 to	 a	 retirement,	 the	 other	 two	 are	 currently	 filled.	
A6000	reduction	of	$95,350.	The	intern	(students)	that	provides	24	hours/week	for	10‐12	months,	after	completing	200	hours	
of	 training	(about	10‐12	 interns)	will	discontinue.	Program	management	will	be	reduced	to	2006	 levels.	Delayed	responses	
form	this	unit	will	be	expected	and	the	current	level	of	coverage	will	be	reduced.	This	will	impact	the	effectiveness	of	the	crisis	
team	being	able	to	relieve	on‐scene	fire	and	police	personnel.	
	

 Two	emergency	response	Captain	FTEs	(currently	vacant)	and	one,	after	retirement	in	March	2013,	will	be	eliminated.	A6000	
reduction	 of	 $223,789	 and	 A7000	 reduction	 of	 $5,202.	 Staffing	 is	 currently	 sufficient;	 however	 fire	 administration	 will	
continue	to	assess	staffing	levels	in	comparison	with	overtime	expenditures.	Replacement	of	the	vacant	Captain	FTEs	will	be	
determined	when	overtime	expenditures	increase	due	to	attrition	of	Captains	with	retirement.	
	

 Elimination	of	1	FTE	in	Fire	Resource	Management.	A6000	reduction	of	$47,810.	This	reduction	will	require	most	information	
technology	 support	 to	be	provided	by	 the	 city	 information	 technology	department,	while	 additional	 responsibilities	will	be	
distributed	to	EOC	technology	support	staff	and	other	existing	personnel.	
	

 Reduction	 of	 the	 community	 services	 program	 budget.	 A7000	 reduction	 of	 $10,000.	 The	 budget	 is	 used	 for	 Educational	
Videos/DVD’s,	educational	handouts,	the	Youth	Firesetter	Handbook	for	School	Personnel,	and	Fire	Pals	Supplies	(educational	
DVD’s,	 teaching	materials,	supplies,	and	handouts	 for	 the	kindergarten	through	third	grade	Fire	Pal	educational	program	in	
Glendale	schools).	It	is	also	used	to	obtain	CCC‐CPR	cards	for	distribution	after	the	CCC‐CPR	classes	are	taught	in	the	schools	
and	to	community	organizations.	Education	courses	will	still	be	taught	by	a	community	services	employee,	however	all	schools	
that	 have	 requested	 education	will	 not	 be	 serviced	 and	 cards	 for	 CCC‐CPR	will	 be	 discontinued.	 The	 department	will	 seek	
volunteer	support,	 in‐kind	or	other	donations	and	grant	funds	to	maintain	outreach	and	education	of	fire	and	safety	related	
programs	for	schools	and	the	public.	
	

 Three	vacant	FTE	 firefighter	positions	 in	 the	PSST	Fund	will	 be	 eliminated.	A6000	 reduction	of	 $189,589.	While	 staffing	 is	
currently	sufficient	to	not	place	trucks	out	of	service,	fire	administration	will	continue	to	assess	staffing	levels	in	comparison	
with	 overtime	 expenditures.	 Replacement	 of	 the	 vacant	 firefighter	 FTEs	 will	 be	 determined	 when	 overtime	 expenditures	
increase	due	to	attrition	of	firefighters	with	retirement.	
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 Overtime	 savings	 by	 placing	 one	 responding	 command	 officer	 unit	 out	 of	 service.	 A7000	 reduction	 of	 $210,000.	 The	

realignment	 of	 the	 command	 officer	 may	 affect	 emergency	 service	 delivery	 in	 the	 automatic	 aid	 system,	 however	
redeployment	 of	 another	 responding	 command	 officer	 will	 minimize	 the	 effects,	 and	 data	 suggests	 that	 coverage	 will	 be	
adequate	in	the	City	of	Glendale.	

	
 Savings	by	delay	of	turnout	purchase	until	July	1,	2013.	A7000	reduction	of	$122,562.	This	delay	will	not	affect	safety	and	will	

simply	delay	the	purchase	until	next	fiscal	year	through	adjustment	of	the	replacement	schedule.		This	is	one‐time	savings	that	
will	be	off‐set	by	ongoing	reductions	over	the	full	fiscal	year	of	FY13/14.	

	
 Reimbursement	 for	 radio	use	overpayment.	A7000	 reduction	of	 $12,012.	This	 is	 a	 one‐time	 savings	 that	 resulted	 from	 the	

transition	 of	 Phoenix	 Fire	 Department	 Radio	 Services	 to	 the	 Regional	Wireless	 Cooperative.	 Payments	were	made	 to	 both	
agencies	which	duplicated	payment	and	Phoenix	Fire	Department	will	be	reimbursing	$12,012	before	June	30th.	
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