
April 2, 2013 
Council Workshop 

Police Department Budget and 
Baseline Service Levels 



Glendale Police Department Mission: 

 
 The mission of the Glendale Police Department is to protect 

the lives and property of the people we serve.  
 

Presenter
Presentation Notes
Values: Courage, Integrity, Excellence, Respect, Dedication, and Compassion.
Basic Principles: Crime Prevention, Crime Control, Community Involvement, and Fair and Equitable Treatment.



Commission on Accreditation for Law 
Enforcement Agencies (CALEA) 

 Purpose of CALEA’s Accreditation Program is to improve 
the delivery of public safety services. 

The Glendale Police Department has been accredited by 
CALEA since 2000. 

 2012 Reaccredited under the new  
    Gold Standard Assessment 

Presenter
Presentation Notes
The purpose of CALEA’s Accreditation Program is to improve the delivery of public safety services, primarily by: maintaining a body of standards, developed by public safety practitioners, covering a wide range of up-to-date public safety initiatives; establishing and administering an accreditation process; and recognizing professional excellence.  The Glendale Police Department has been accredited by the Commission on Accreditation for Law Enforcement Agencies (CALEA) since 2000.  In 2012, the Police Department requested to be assessed at a higher level, the “Gold Standard”.  It enabled our agency and personnel to demonstrate compliance and exhibit our level of professionalism, verses seeing it through other means. We were approved and were reaccredited under the new Gold Standard Assessment.



Objectives 
 

Historical overview and comparative analysis of: 
 

  Staff Levels 
  Calls for Service 
  Response Times 
  Crime 

 

Presenter
Presentation Notes
The objective today is to provide Council with a historical overview and comparative analysis from 2008-2012 of our: staff levels, calls for service, response times, and crimes.



Police Department Staffing 
International Association of Chiefs of Police (IACP) 
Patrol Staffing Strategies 
 

  20/20/20 Model 
 Calls for Service 
 Response Times 
 Travel Time and Distance 
 Average Time on CFS 

 
 
 

 
 

Presenter
Presentation Notes
The International Association of Chiefs of Police (IACP) has long been recognized for its preeminence in the field of patrol staffing, deployment, scheduling and productivity. The IACP recognizes that ready-made, universally applicable patrol staffing standards do not exist. Political considerations, economic conditions, demographics, city leadership goals, crime trends, calls for service and community expectations, to one degree or another, have all factored into staffing plans.  Based on available research, the Glendale Police Department has modeled a patrol staffing strategy from the IACP which suggests allocating patrol resources as follows: 20 minutes of each hour to be allocated for calls for service; 20 minutes of each hour to be allocated for administrative duties; and 20 minutes of each hour is free for proactive patrol response. 

BAR GRAPH: talk here about where we were in Nov/Dec (10 minutes) and where we are after reorg (15 minutes)



Police Department Staffing 
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Population 
Glendale 	   226,721 
Chandler 	   236,123 
Mesa 	   439,041 
Peoria 	   154,065 
Phoenix 	1,445,632 
Scottsdale 	   217,385 
Tempe 	   161,719 

See attached for per capita breakdown by City




Police Department Staffing 
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Police Department Staffing 
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Police Department Staffing 
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Police Department Staffing 
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Presenter
Presentation Notes
Patrol 		264 
Criminal Investigations 	 76 
Special Operations 	 41 
Support Services Total:	 24
    

Total		405 

Support Services includes:
Tech Services		  5
Admin Services	  6
Admin Assignments	13




Police Department Staffing 
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TALK ABOUT HOW TO GET TO 20/20/20 (213)
TALK ABOUT RECOMMENDED/REQUESTED LEVEL (182)

Jul – 9	
Aug – 9
Sep – 9
Oct – 9
Nov – 11	-2 (1 retire & 1 other agency)
Dec – 13	-2 (1 retire & 1 other agency)
Jan – 16	-3 (3 retire)
Feb – 17	-1 (1 other agency)
Mar – 19	-2 (1 retire, 1 other agency)






Calls for Service (CFS) 
CFS are dispatched according to their priority: 
 
Priority 1: Violent incidents or in progress serious crimes 
Priority 2: Emergencies requiring immediate response 
Priority 3: Urgent calls 
Priority 4: Report calls 

Presenter
Presentation Notes
Two factors to be considered in police staffing levels are response times to priority calls for service and crime rates.  The number of priority calls dispatched has increased since 2008, and have remained essentially constant for the past three years. 

Calls for service are categorized and dispatched according to their priority:
 
Priority 1 calls involve violent incidents, or in progress serious crimes, such as shootings, robberies or burglaries with the suspect on scene.  Priority 2 calls are emergencies requiring immediate response, including injury collisions, and panic alarms.  
Priority 3 calls are urgent calls, such as suspicious activity, and routine burglary alarms – generally calls with no imminent danger of injury.
Priority 4 calls are report calls with no immediate police response necessary.




Calls for Service (CFS) 
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CFS Police Response Times 
Response Time Goals 
Priority 1 & 2: Five minutes or less 
Priority 3 & 4: 15-35 minutes 

 2012 Actual Response Times 
Priority 1 calls: 4.6 minutes 
Priority 2 calls: 6.3 minutes 
Priority 3 & 4 calls: Average response 31 minutes. 

Presenter
Presentation Notes
Although there is not an established national standard for police response times, it is generally accepted among law enforcement authorities that high-priority call response times should be in five minutes or less.  This is the standard the Glendale Police Department strives to achieve, while attaining a 15-35 minute response time for lower-priority calls for service. 
 
During 2012, officers’ response to high-priority calls ranged from 4.6-6.3 minutes, with a combined average of 5 minutes and 45 seconds.  There has been no significant change in response times for high-priority calls in the 2008-2012 time frame.  Lower-priority calls have seen an increase during that time frame; however; this is largely attributed to the 2009 elimination of two important resources: callback and civilian accident investigators.  In 2012, lower-priority response was an average of 31 minutes, an increase in 30 seconds from 2011.  





CFS Response Times 
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Crime 
FBI Uniform Crime Reporting (UCR) Part I crimes: 
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Part 1 Violent Crimes 
2008 - 2012 

Rape Robbery Aggravated Assault Homicide

Presenter
Presentation Notes
The FBI utilizes Uniform Crime Reporting (UCR) for comparison of crime across jurisdictions in the United States. Part One crimes are categorized as violent- homicide, rape, robbery, and aggravated assault, and property- burglary, larceny, auto theft and arson.

EXPLAIN GRAPHS

Part 1 Violent Crime Totals:

2008	1,314
2009	1,149
2010	1,062
2011	1,087
2012	1,142




Crime 
FBI Uniform Crime Reporting (UCR) Part I crimes: 
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Part 1 Property Crimes 
2008 - 2012 

Burglary Auto Theft Larceny Arson

Presenter
Presentation Notes
The FBI utilizes Uniform Crime Reporting (UCR) for comparison of crime across jurisdictions in the United States. Part One crimes are categorized as violent- homicide, rape, robbery, and aggravated assault, and property- burglary, larceny, auto theft and arson.

EXPLAIN GRAPHS

Part 1 Property Crime Totals:

2008 	13,515
2009	12,571
2010	13,612
2011	14,795
2012	15,003





Future Innovations 
New CAD/RMS 
Online Reporting 
 Partnerships 
Community Outreach 

Presenter
Presentation Notes
There are several future innovations that will have a positive effect on police staffing and response.  The new CAD/RMS system, which has a planned implementation date of November 2013 will include AVL, which will allow dispatchers to send the closest marked unit thereby reducing response time. The new system will also assist with streamlining several processes, from reporting to investigations.  

COPLOGIC, which is our new online reporting system will allow citizens to make police reports online for low priority reports not requiring a uniformed police response. This has a planned implementation date of Fall 2013 and will free up officers time to be spent on other duties.

The police department has been working on several academic partnerships with universities in the state and across the nation testing new methodologies in crime prevention/control.  

We have also been active in our community outreach by developing relationships and partnerships to assist with the prevention and deterrence of crime, as well as providing citizens greater access to police services.  (do you want to mention reinstating DARE/GREAT—might be a good news item)



 Questions? 
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