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Operational Team

* 2 project managers

e 22 team members

e 12 core operational areas

e 277 years of service to Glendale

e 70% with 2008 Super Bowl
experience




Fiscal Preparations

e FY2014 Budget
—S334,904 National Events account

e FY2015 Budget Development

e Tourism Funding
—Glendale CVB contribution = S72,000

—Based on share of rooms in jurisdiction

—Represents 10% of 2010 gross room sales
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Glendale’s Commitments

e Governmental Services
—Public Safety
—Traffic Control
—Airport Services/Flight Restrictions
—Zoning Enforcement
—Expedited Inspections/Permitting
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What’s New for 2015

City retention of dedicated taxes
— Public Safety
— Transportation

Mega Events Legislation
NFL Experience

Independent Glendale Events
— Chocolate Affaire & Super Street concept

— Westgate Activities El[NllAlIE’S
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Planning Activities Underway

 NFL Sponsors Familiarization Tour
— November 10t Glendale Exclusive Event

* Business Attraction

 CVB Consortium Meetings

e NY/NJ Super Bowl| XLVIII Operational Trip

e Public Safety Executive Steering Committee
e Operational Needs
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Next Steps

e Arizona Super Bowl
Host Committee
Meeting

* West Valley Outreach

* NFL Executive
Leadership meeting
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