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Fast, Caring, Innovative & Professional 

 Fire Prevention and Education 
 Fire Suppression 
 Emergency Medical Services  
 Special Operations  
 Crisis Response 
 



 To provide City Council with an overview and 
analysis of: 
 Staffing model 
 Response times 
 Reliability/Call volume 
 Efficiencies 
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 Four person staffing on Engines/Ladders: 
 Greater effect/Reduced on-scene time (NIST Study, 

Accreditation Task Modeling) 
 OSHA 2–In-2-Out Law 
 All Hazard approach 



 National research company that has developed 
“best practice” 

  3,000-3,200 response annually as a guide to 
which are considered “Busy” and should be 
evaluated 

 In 2012 five fire apparatus are in the “Very 
High” range with >3,000 responses.  
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Glendale Incidents 2008 2009 2010 2011 2012 compared to 2008 
% 
change 

ALS 11632 11834 12480 13510 14310 2678 23% 
BLS 8698 8625 8711 9125 9510 812 9% 
FIRE 2191 2148 1993 2137 2259 68 3% 
HAZMAT 154 138 122 126 148 -6 -4% 
MISC SERVICE 1966 1674 1653 1712 1651 -315 -16% 
TLO 9 26 49 23 64 55 611% 
TRT 15 20 12 45 22 7 47% 
Grand Total 24665 24465 25020 26678 27964 3299 13% 

% change per year -0.8% 2.3% 6.6% 4.8% 

ALARMS 962 952 913 863 924 -38 -4% 
% change/per year -1.0% -4.1% -5.5% 7.1%   

STRUX FIRES 198 202 192 221 249 51 26% 
% change/per year 2.0% -5.0% 15.1% 12.7%     

Year Value Loss Saved % Saved 

2008 $396,367,500  $4,485,650  $390,881,850  99% 

2009 $26,968,400  $3,513,500  $23,454,900  87% 

2010 $23,311,000  $1,870,200  $21,440,800  92% 

2011 $23,273,500  $1,710,010  $21,563,490  93% 

2012 $16,017,500  $1,719,500  $14,298,000  89% 

Total $485,937,900  $13,298,860  $471,639,040  97% 







 Automatic Aid 
 Platoon/Barrack Staffing 
 EMS/Fire/Special Ops 
 GIS/MCT 
 Health/Safety 



 In 2006 the FD Needs Assessment identified 
the need for an additional unit. 

 What is our baseline today versus 2008? 
 Increased number of structure fire calls (26%) 
 Increased number of EMS calls (23% ALS & 9% BLS) 
 The response and reliability times have worsened 
 (Station notification to arrival 1:25 greater) 

 Busiest fire department in the 12 benchmark 
cities 
 



Questions? 
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