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Fire Department Budget &
Baseline Service Levels
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Fast, Caring, Innovative & Professional

Fire Prevention and Education
Fire Suppression

Emergency Medical Services
Special Operations

Crisis Response
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= To provide City Council with an overview and
analysis of:

= Staffing model

= Response times

» Reliability/Call volume
= Efficiencies




Staffing

tment Staffing

B Administration

M Operations (Suppression/EMS/Special Ops)

™ Fire Marshal's Office

M Crisis Response
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= Four person staffing on Engines/Ladders:

= Greater effect/Reduced on-scene time (NIST Study,
Accreditation Task Modeling)

= OSHA 2-In-2-Out Law
= All Hazard approach
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= National research company that has developed
“best practice”

= 3,000-3,200 response annually as a guide to
which are considered “Busy” and should be
evaluated

= In 2012 five fire apparatus are in the “Very
High” range with >3,000 responses.
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Incident and Response History
With Travel Time and Notify-to-Arrive Response Times

INCIDENTS AND RESPONSES: Change from 2008
Total INCIDENTS, All Destinations 14%
Glendale INCIDENTS 13%
Total Dispatches (alarms sounding) 10%
Total Station Departures 7%

Total Unit Arrivals On-Scene 8%

PERCENT CHANGE, YEAR TO YEAR
Total INCIDENTS, All Destinations
Glendale INCIDENTS

Total Dispatches (alarms sounding)
Total Station Departures

Total Unit Arrivals On-Scene

RESPONSE TIMES

For 90% of Glendale emergency incidents, the first unit
arrived on scene within a travel time of:

For 90% of Glendale emergency incidents, for the first
arriving unit, measured from station notification to
arrival:




%
Glendale Incidents 2008 2009 2010 2011 2012 | compared to 2008

As | 11632 11834 12480 13510 14310 2678
Bls | seos| sea5| 8711| 0125| 9510 812
3
5

ALS
BLS
315
o | o 26| 4of 23] 4 55 | 611% |
| Grand Total | 24665 | 24465 | 25020 | 26678 | 27964 | 3200 | 13% |
2.3%

913

| s12

[FRE | o2101| 2u48| 1003| 2137| 2250] @ 68 | 3% |
6
T

% change/per year 1% | s5%| 7aw| 0 |
51

| struxFires | 108 | 200] 102 21| 249 @ s1 [ 26w |
| % change/peryear | _2.0%] 5.0%| 15.0% | 127%] |

$485,937,900 $13,298,860 $471,639,040




SARIVAL AVE

2012 Incidents
per Square Mile

Legend

Fire Management Area
INCIDENTS

B 50

[ 51-100

[ ]101-500

[ 501- 1000

I over 1000

REEMS RD
BULLARD AV
LITCHFIELD
EL MIRAGE RD
115TH AVE
107TH AVE

TUTH AVE
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BIRD AVE

FETHAVE
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SSTHAVE

515T AVE

PINNACLE FEAK RD

DEER VALLEY RD

UNEDN-HILLS DR

GREENWAY RD

BETHANY
HOME RD

43IRD AVE




Concentration of Resources
Including Automatic Aid

Legend
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Automatic Aid
Platoon/Barrack Statfing
EMS/Fire/Special Ops
GIS/MCT

Health/Safety



Ssummary

m In 2006 the FD Needs Assessment identified
the need for an additional unit.

= What is our baseline today versus 2008?
= [ncreased number of structure fire calls (26%)
= Increased number of EMS calls (23% ALS & 9% BLS)
= The response and reliability times have worsened
(Station notification to arrival 1:25 greater)

= Busiest fire department in the 12 benchmark
cities



Questions?
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