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Arena Management Agreement 
Existing Arena Management 

Agreement 
Proposed Terms for New Arena 

Management Agreement 
Current agreement is for 20 years Proposed agreement is for 20 

years with one five-year renewal 
option 

No defined minimum 
performance standards 

Minimum 40 hockey nights per 
year with an additional 30 nights 
of events. Mgmt fee reduced by 
$30K for each non-hockey event 
below the 30 event level  



Arena Management Agreement 
Existing Terms Proposed Terms 

$17M year 1 $11M year 1 

$20M years 2 – 4 $14M year 2 
$15M years 3 – 4 

$18M years 5 – 7 $16M year 5 

$16M years 8 – 11 $18M years 6 – 10 
$17M year 11 

$15M years 12 – 14 $16M years 12 – 15 

$10M years 15 - 20 $14M year 16 
$13M years 17 - 20 



Arena Management Agreement 

Existing Terms  
Capital Replacement Fund $24M 

Proposed Terms 
Capital Replacement Fund $12M 

$1M each year plus an additional 
$1M to in years 3, 7, 11 & 15  

$500K each year plus an additional 
$500K in years 9 – 12  



Existing Terms Proposed Terms 

Total cash payment over life of 
deal $324M 

Total cash payment over life of 
deal $320M 

Net present value using 6.5% 
discount $203.7M 

Net present value using 6.5% 
discount $188.7M 

Arena Management Agreement 



Arena Management Agreement 

Existing Terms Proposed Terms 
N/A Arena Manager receives an 

additional $600K per annum for 
every additional 20 events over 
the 30 minimum requirement with 
an average of 7,500 attendees or 
more 



Arena Management Agreement 

Existing Terms Proposed Terms 
N/A In the event of lock-out or strike 

the arena management fee will be 
reduced by $60K per game not 
played 
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September 12 Workshop:  
FY 2013-17 GF Budget Scenarios 
Required GF operating budget reductions 

range: $0M - $29M 
 

 Level of cuts depends on: 
whether sales tax increase remains in place 
debt service is restructured in all scenarios 
amount of arena management fee 











GF Reductions Required 
9/25 workshop discussion: $20.1M, 249.35 FTEs 

Reductions in addition to those over past 5 years   
$40M (25%) operating budget cuts 
307.26 FTEs (22%) staffing cuts  
Additional $1.1M and 5.25 FTEs cut w/ 

adoption of two-tier sales tax rate 
Public safety cuts limited to 9% ($7.6M) 

operating budget and 11% (86.75) FTEs 
 

 
 



Business Decisions Ready to Implement 
 Eliminate GRASP program at O’Neil & Rose Lane 

Rec Centers and Glendale Community Center 
 Close Rose Lane & O’Neil Recreation Centers 
 Restructure Fire Marshal’s Office 
Outsource custodial services for all city buildings 

and exterior areas 
Move initial collection of past due accounts to 

contracted collections agency  
 Eliminate federal lobbying contract 
 Departmental consolidations 

 



City Assets Overview 
 Staff is working on providing an update for these 

10 primary city assets: 
 

- Sine Building   -  Media Center 
- Bank of America  -  Adult Center 
- I.T. Building   -  Glen Lakes Golf Course 
- St. Vincent De Paul  -  Desert Mirage Golf Course 
- Civic Center   -  Lazy J 

 

 Any proceeds from potential sales (one-time 
revenue) will be used to reduce secondary 
property tax rate increase scheduled for FY14. 

 



Revenue Recovery Options 
Downtown festivals  
Glendale Adult Center 
Rose Lane & Foothills Aquatic Centers 
Fire inspection fee program 
HALO 
Southwest Ambulance 
Public Safety services at sports facilities 
Vehicle repair & maintenance services 



Downtown Festivals 
 Eliminate: Jazz & Blues - lowest cost recovery 

 100% cost recovery example: Chocolate Affaire 
Move to paid admission model 
 Fenced perimeter 
Direct costs = $187,507 (Marketing costs) 

Indirect costs = $106,566 (City Services costs) 
 Significantly reduced attendance expected 
 $25.00 ticket/direct costs (2,500 adult tickets/day) 
 $39.50 ticket/total costs (direct & indirect) 



Parks & Recreation 
100% Cost Recovery Requirements  

Glendale Adult Center: 
 Annual fee increases from $40 to $190 (residents) 

and from $60 to $275 (non-resident) 

Rose Lane Aquatic Center: 
Gate fee to increase by $5.25 per patron 

 Foothills Recreation & Aquatic Center: 
 Combination of fee adjustments & expense 

reductions 



 
Fire Prevention Fees  

 FY12 Expenses: $854,466 (Fire Marshal’s Office) 

 FY12 Revenue: $446,541 
Fire Inspection Fees - $183,377 (Partial Year) 

          $473,000 (Full Year) 
 

Fire Permit Fees - Operational           $9,198 
    Special Events    $35,523 
    Construction    $187,088 
 

Fire Inspections - Care Facilities      $31,355 
 

 
 
 



HALO & Southwest Ambulance 

HALO full cost recovery 
Contractually increases 5% annually  

Southwest Ambulance full cost recovery 
Contract being renegotiated 

 
 



Police & Fire for Sports Facilities 

Renegotiate contract to full cost recovery  
Stadium 
FY12 Revenue = $703,222 
FY12 Expenses = $1,866,297 

  Arena  
FY12 Revenue = $296,662 
FY12 Expenses = $719,204 
 

 



Fleet Management 
Services & Costs 

• Innovations completed 
• Outsourcing parts  
• Motor pool 
• Flat rates for emissions and oil changes 

• Public Safety Costs and Services 
• Next Steps 
 



Police Services Fleet Costs 



Fire Services Fleet Costs 



Fleet Management 
Next Steps 

Continued process improvements 
Performance audit of fleet operations 
 



Community Budget Meetings 
6:00 PM 

 October 3 (Wed)  
 Foothills Rec & Aquatic Center 
 5600 West Union Hills Drive 

 October 8 (Mon) 
 Desert Mirage Elementary School 
 8605 West Maryland Avenue 

 October 10 (Wed) 
 Glendale Adult Center 
 5970 West Brown  

 October 30 (Tue) 
 Rose Lane Recreation Center 
 5003 West Marlette 
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