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$6M GF Reductions 
(Excludes Police & Fire) 

• Salary/Benefits = $4.5M (64 FTE’s) 
• Vacant positions = 39.4 
• Position transfers out of GF = 4.5 
• GF Total FTE’s:  FY09 = 1,404 

     FY13 = 1,091 
   Projected FY14 = 1,027 

 

• Non-Salary Reductions = $1.5M 
 



 
 
 
 

Appointed Officials/Other 
• Mayor’s Office 
• Council Office 
• City Attorney 
• City Clerk 
 

• City Manager 
• Intergovernmental Programs 
• Internal Audit 

 



 
 
 

Mayor’s Office Reductions 

• Salary/Benefits = $0 
• Dept FTE’s:  FY09 = 4  

     FY13 = 3  
   Projected FY14 = 3 

 

• Non-salary budget of $17K.  Non-
Salary Reductions = $0   
 

(Page 3) 



 
 
 

Council Office Reductions 

• Salary/Benefits = $50K (1 FTE) 
• Filled position 
• Dept FTE’s:  FY09 = 13 

     FY13 = 13 
   Projected FY14 = 12 

• Reduce the non-salary budget by $3K 
leaving $13K 
 

(Pages 4-6) 



 
 
 

City Manager Reductions 
(Includes Intergov’t Prog’s & Internal Audit) 

• Salary/Benefits = $8K 
• Eliminate Car Allowance 
• Dept FTE’s:  FY09 = 23.5 

     FY13 = 11.5 
   Projected FY14 = 11.5 

• Eliminate prof. dev. & community 
activities and reduce federal contr. 
non-salary budgets = $171K 

(Pages 7-8; 14-17) 



 
 
 

City Attorney Reductions 

• Salary/Benefits = $107K (1 FTE) 
• Vacant position 
• Dept FTE’s:  FY09 = 28 

     FY13 = 25 
   Projected FY14 = 24 

 

• Non-Salary Reductions = $0 
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City Clerk Reductions 

• Salary/Benefits = $0 
• Dept FTE’s:  FY09 = 6  

     FY13 = 6  
   Projected FY14 = 6 

• Reduce transcribing services, prof. 
development, cell phone, software 
licenses & advert. expenses = $17K 
 

(Pages 10-13) 



 
 
 
 

Community Services 

• Community & Economic Dev. 
• Parks, Recreation & Library 
• Communications 
• Neighborhood & Human Services 
• Public Works 



 
 
 

Comm & Econ Dev. Reduct.’s 

• Salary/Benefits = $161K (2 FTE’s) 
• Vacant positions 
• Dept FTE’s:  FY09 = 76 

     FY13 = 37 
   Projected FY14 = 35 

• Reduce the non-salary budget in all 
divisions = $273K 
 

(Pages 19-24) 



 
 
 

Parks, Rec & Library Reduct.’s 

• Salary/Benefits = $1,629K (22.4 FTE’s) 
• 19.4 vacant positions 
• Dept FTE’s:  FY09 = 181 

     FY13 = 110.3 
   Projected FY14 =   87.9 

• Reduce or eliminate non-salary 
budgets associated with cuts in 
programs and services = $130K 
 (Pages 25-33) 



 
 
 

Communications Reductions 

• Salary/Benefits = $343K (4.5 FTE’s) 
• 2 filled & 2.5 transfers to CVB 
• Dept FTE’s:  FY09 = 28.5 

     FY13 = 24.5 
   Projected FY14 = 20 

• Reduce or eliminate non-salary 
budgets for Civic Ctr, Special Events, 
Tourism, Mkt’g & Media = $243K 
 (Pages 34-41) 



 
 
 

N’Hood & Human Svcs Reduct.’s 
• Salary/Benefits = $279K (2 FTE’s) 

• Vacant positions 
• Dept FTE’s:  FY09 = 32 

     FY13 = 20 
   Projected FY14 = 18 

• Savings from relocating CAP, reduce 
N’Hood Program funding & eliminate 
CASS & YWCA GF support = $265K 
 

(Pages 42-48) 



 
 
 

Public Works Reductions 

• Salary/Benefits = $1,100K (22 FTE’s) 
• 7 vacant positions, 2 transfers to HURF 

and 13 filled positions 
 

• Dept FTE’s:  FY09 = 105.8 
     FY13 =   53.8 
   Projected FY14 =   31.8 

 

(Pages 49-55) 



 
 
 
 

Internal Services 

• Financial Services 
• Human Resources & Risk Mgt. 
• Technology & Innovation 
• Non-Departmental 



 
 
 

Financial Svcs Reductions 

• Salary/Benefits = $221K (3 FTE’s) 
• 2 vacant positions 
• Dept FTE’s:  FY09 = 50.5 

     FY13 = 32 
   Projected FY14 = 29 

• Merchant fees previously paid by GF 
will instead be passed on to credit card 
holders & non-salary reduct.’s = $203K 
 (Pages 57-61) 



 
 
 

HR & Risk Mgt Reductions 

• Salary/Benefits = $323K (3 FTE’s) 
• Vacant positions 
• Dept FTE’s:  FY09 = 30 

     FY13 = 17.8 
   Projected FY14 = 14.8 

• Reduce prof. & cont., prof. dev., line 
supplies, advertising, training & fuel-
shop chgs in non-salary = $23K 
 (Pages 57-61) 



 
 
 

Tech. & Innovation Reduct.’s 

• Salary/Benefits = $170K (2 FTE’s) 
• Vacant positions 
• Dept FTE’s:  FY09 = 29 

     FY13 = 28 
   Projected FY14 = 26 

• Reduce training budget in non-salary 
budget = $15K 
 

(Pages 67-68) 



 
 
 

Non-Departmental Reduct.’s 

• Salary/Benefits = $0  
• Dept FTE’s:  FY09 = 0  

     FY13 = 0  
   Projected FY14 = 0 

 

• Reduce prof. & contractual line item 
budget by 80% or $134K 
 

(Pages 69) 



 
 
 
 

City Court 



 
 
 

City Court Reductions 

• Salary/Benefits = $98K (1 FTE) 
• Vacant position 
• Dept FTE’s:  FY09 = 50 

     FY13 = 37.5 
   Projected FY14 = 36.5 

• Reduce judicial officer exp’s associated 
w/ operational calendar changes, prof. 
dev. & storage costs = $80K 

 (Pages 71-72) 
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