
Council Item of Special Interest: 
Discussion: “At Will” Employment for 

Mayor and Council Staff 
February 3, 2015 



Current “At Will” Positions 

Per Article IV of the City Charter and Glendale City 
Code, Chapter 2, Article III, Division 2, Section 2-68, 
the following positions are considered “at will” or 
non-merit positions: 
- City Manager (at will) 
- City Attorney (at will) 
- City Clerk (at will) 
- City Judge (appointed to serve terms) 
- Assistant City Judge (appointed to serve terms) 



Current Staff Positions within Mayor 
and Council Office 

- The Mayor’s Office consists of two budgeted 
positions: 
- Assistant to the Mayor 
- Management Aide 

- The Council Office consists of five budgeted 
positions: 
- Three Council Assistants 
- Two Executive Administrative Assistants  

- These positions report to the Intergovernmental 
Programs Director and are under the merit 
system (not “at will”) 



City 

Unclassified - At Will Employment and Position Count 

Council Office Mayor’s Office 

Gilbert 
Receives support from Intergovernmental 

Relations Office  - 4 positions; 3 ‘at will’ positions 
that report to City Manager; 1 position not ‘at will’ 

Receives support from Intergovernmental 
Relations Office  - 4 positions; 3 ‘at will’ 

positions that report to City Manager; 1 position 
not ‘at will’ 

Mesa 6 positions in this office 
Positions are ‘at will’ reporting to City Manager 

1 position in this office  
Position is ‘at will’ reporting to City Manager 

Phoenix 

19 positions in this office 
18 positions are ‘at will’ reporting to City Manager 

through the Executive Asst.; 1 position not ‘at 
will’ 

(1 Council Member pays for temp staffing through 
council budget) 

9 positions in this office 
These positions  are ‘at will’ reporting to City 

Manager through the Sr. Executive Asst. 

Scottsdale 1 position not ‘at will’ (staff member in City 
Clerk’s office) 

 3 positions in this office 
2 positions are ‘at will’ reporting to the City 

Manager; 1 position not ‘at will’ 
  

Surprise 1 position in this office 
Position is ‘at will’ reporting to City Manager 

1 position in this office 
Position is ‘at will” reporting to City Manager 

Tempe  2 positions in the office 
Positions are ‘at will’ reporting to City Manager 

2 positions in this office 
Positions are ‘at will’ reporting to City Manager 

Tucson 
5 positions shared with Mayor’s office 

All positions are ‘at will’ and serve at the will of 
the Mayor and Council 

5 positions shared with the Council office 
All positions are ‘at will’ and serve at the will of 

the Mayor and Council 
 



Options for Discussion 
Option A: 
Amend the City Charter to reflect additional appointed positions that 
would include staffing for the Mayor and Council Offices.   
Items to consider: 
-    This action requires a vote of the citizens 
- Which positions will be included?  
- Employees currently in the identified positions would not be 

impacted 
- New employees would be appointed by and serve at the pleasure 

of the elected official 
- Will there be positions added for the Council Office? (currently 3 

Council Assistants and 2 Executive Administrative Assistants) 
- Budget considerations 
 



Options for Discussion 
Option B: 
Amend City Code, Chapter 2, Article III, Division 2, Section 2-68 to 
include Mayor and Council Office positions.  Positions would be 
considered “at will” and serve at the will of the City Manager 
Items to consider: 
- Which positons would be included?  
- Employees currently in the identified positions would not be 

impacted 
- New employees would be appointed by and serve at the pleasure 

of the City Manager 
- Will there be positions added for the Council Office? (currently 3 

Council Assistants and 2 Executive Administrative Assistants) 
- Budget considerations 



Options for Discussion 

Option C: 
Mayor and Council contract for temporary staffing.  
Temporary contracted staff are considered “at will” and 
are held to the terms of their contracts. 
Items to consider: 
- Mayor and Council Offices currently have budgeted 

positions with incumbents handling their 
administrative needs.  Additional contracted staffing 
may eliminate the need for some of these positions 

- Depending on the number of temporary staffing Mayor 
and Council determines, there may be a budget impact 



Options for Discussion 

Option D: 
 
Keep positions as they are currently, continuing 
to report to the Intergovernmental Programs 
Director. 
 



Questions? 
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